Grant Implementation, Compliance, and
Management Comprehensive Guide

Join the 425+ cities that have learned to turn federal dollars into real, lasting impact for their
communities through Hub programming and materials. The Local Infrastructure Hub's_
comprehensive guide helps cities move confidently from federal grant award to successful
project delivery. The materials provide step-by-step guidance and tools to navigate award
requirements, prepare internal teams, manage procurement and financial processes, meet
federal compliance standards, and strengthen reporting and oversight to keep projects on
track and positioned for long-term impact.

Topics Covered

1. You've Won- Now What? Getting Started: Build practical capacity to translate grant
awards into action by leveraging tools for timeline planning, reporting management,
funding alignment, and team readiness to support successful project delivery and
compliance.

2. Enhancing Procurement Practices: Build a strong procurement foundation by
understanding available solicitation tools, what makes an effective solicitation, and how
to prepare the market to respond competitively and compliantly.

3. Strengthening Financial Management: Apply strong and compliant financial
management practices, including strategies for braiding funding, managing indirect costs
and cash flow, and identifying additional funding resources.

4. Meeting Federal Infrastructure Compliance Requirements: Gain clarity on federal
infrastructure requirements to reduce risk, maintain compliance, and keep projects on
track.

5. Enhancing Reporting, Oversight & Communicating Impact: Strengthen financial and
program reporting practices, prepare for audits, define clear success metrics, manage
risk, and communicate impact effectively to stakeholders and decision-makers.

6. Accessing Tools & Resources: Access templates, tracking tools, and example materials to
support each step of your grant implementation and compliance process.

Explore more resources at https://www.nlc.org/initiative/local-infrastructure-hub-initiative
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