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This presentation is designed to help cities move confidently from federal grant award to successful project delivery. It provides practical guidance on
navigating award terms, preparing internal teams, managing procurement and financial requirements, meeting federal compliance standards, and
strengthening reporting and oversight. You will gain actionable tools to keep infrastructure projects on track, compliant, and positioned for lasting
impact.

(Click a topic to go to that section)

1. You've Won- Now What? Getting Started: Build practical capacity to translate grant awards into action by leveraging tools for timeline
planning, reporting management, funding alignment, and team readiness to support successful project delivery and compliance.

2. Enhancing Procurement Practices: Build a strong procurement foundation by understanding available solicitation tools, what makes an
effective solicitation, and how to prepare the market to respond competitively and compliantly.

3. Strengthening Financial Management: Apply strong and compliant financial management practices, including strategies for braiding funding,
managing indirect costs and cash flow, and identifying additional funding resources.

4. Meeting Federal Infrastructure Compliance Requirements: Gain clarity on federal infrastructure requirements to reduce risk, maintain
compliance, and keep projects on track.

5. Enhancing Reporting, Oversight & Communicating Impact: Strengthen financial and program reporting practices, prepare for audits, define
clear success metrics, manage risk, and communicate impact effectively to stakeholders and decision-makers.

6. Accessing Tools & Resources: Access templates, tracking tools, and example materials to support each step of your grant implementation and
compliance process.

The Local Infrastructure Hub was a US-focused, nationwide program that helped city leaders connect with resources and expert advice to access and implement federal
infrastructure funding from July 2022 to March 2026. This resource was created in March 2026 and is intended to serve as a general guide to federal grant implementation,
compliance, and management; always consult your specific grant agreement, and applicable federal guidance for program-specific requirements.
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1. You've Won - Now What?
Getting Started

A video recording of this section is available here


https://vimeo.com/1168687722/292fa7dc2e?hsCtaTracking=bd16e250-dea8-4293-807b-a79d7f9b484b%7C6961fcc6-c12f-427d-b460-9b1f58314e64

Expected Learning Outcomes for This Topic

Upon successful completion of this topic, city teams will be able to:

v ldentify the next steps upon receiving a federal grant award
v Understand how to set up your award internally and externally
v/ Set up reporting systems

v Set up the project management team
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Funded Application Overview

| _él Read the Notice of Award (NOA)/Award Agreement
are Share the NOA/grant agreement internally
@ Schedule an internal award kick-off meeting
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Funded Application

Read the Notice of Award (NOA)/Award Agreement

e Confirm your city’s information

e Confirm your project information
o Title
o Award amount to your application amount
m If applicable, the match/cost share type and amount
o Project and budget periods

e Capture the Federal Award Identification Number (FAIN)

e Capture the payment (drawdown) information
o Type
m Lump sum allocation vs. reimbursement
o Special financial conditions
\ m  Match/cost share relationship to payment(s)/drawdown(s) /
N o Payment system //




Funded Application (cont.)

Read the Notice of Award (NOA)/Award Agreement (cont.)

e Capture the reporting requirements
o Type
o Financial
o Project/programmatic
o Ad hoc
o Other
e Cycle Dates
o Start date
o Due dates

e Capture Special Terms and Conditions

o These either need to be addressed prior to your first payment/drawdown or
during the project

\ o This can include maintaining an active SAM.gov registration or completing J

N and submitting a National Environmental Policy Act (NEPA) review /

Ve
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http://sam.gov/

Funded Application (cont.)

Share the NOA/grant agreement internally

e Provide your review analysis to:
o Leadership
o Project/department leads
o Accounting
o Procurement
o Co-applicants /

~—_N —_—————e—_e—_ e —

’_________

Schedule an internal award kick-off meeting

e Discuss NOA/grant agreement
o Anyincorrect information?
o Any funder-based questions?

e Next steps
o Timeline
o Funder meeting
N o Internal approval(s) & set-ups /




Non-Funded Application

Review provided funder feedback

Start a new draft application

e Incorporate funder feedback

Engage funder

e Establish relationship management

V ==
Vv a=
V ==

Review awardees and their projects/applications

e Engage awardees to discuss their projects/applications

Schedule follow-up meetings

e Funder
e Internal stakeholders
e External stakeholders
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Award Set-Up

Coordination

e Stakeholders

e Departments . .
_ o Including co-applicants
e Projects ,
o Projects

Building off of your award kick-off meeting, establish a
recurring project/grant check-in meeting with that same team.
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Award Set-Up (cont.)

Grant Requirements

Funder-Specific Requirements City-Specific Requirements

Terms and conditions -
Policies and procedures

e Project/programmatic

. X e Procurement
e Financial

Capture the reporting requirements.
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Reporting Set-Up

You have the funder’s reporting process, so you
need to establish your reporting process:

@ Timeline

Who is the responsible department/team
member for drafting the report?

e Who has the data?

Who will finalize and approve the report?

Who will submit the report?

15



Reporting Set-Up (cont.)

Reporting considerations:

Calendar every report
e Send multiple invites per each report:
o 1st day of the month that report is due
o Mid-month reminder

o Report due date

Include any relevant documents or links:
e Template(s)

e Portal link and user guide

E— :



Setting Up Your Project
Management Team



Who Should Serve on Your Project Team?

Federal infrastructure projects involve various skill sets and forms of expertise. When starting
a new enterprise, consider looping in the following:

D
g o

o,

Program Procurement Engineering Public Works
Manager

2 - Anyone else
m B you'd include?
Finance Sustainability Legal
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A Well-Structured Project Team Makes Decision-Making
Clear and Efficient

City example: - In preparation for incoming federal infrastructure
Stamford, CT grants, Stamford appointed a project manager (PM)
specific to infrastructure.

Federal infrastructure grants

management - The PM then built a team that included representatives

from the Mayor’s Office, grants, transportation, legal,
and sustainability teams.

RESULT: The PM created a centralized source for information
around RFP timelines and evaluation across priority federal
infrastructure grants. Moreover, with an established PM and
project team, it was easier for the city to keep the projects on
track and tap into the team'’s technical expertise as needed.
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Make Sure You Get the Procurement Team Involved Early!

When should | reach
out to

- Run alegally compliant procurement process procurement?

- Help you figure out how to use creative procurement . .
O methods (problem-based, multi-stage) within your Earlier than you think!

Procurement can play a few key roles:

o Procurement cycle times
jurisdiction’s rules can range from three

Get the timing right - identify when to release the months to a year.

solicitation at the right time for the market S s sl o

- Conduct market research and support you in reaching C\ﬁtsmr;z'::)er;ggghpigject

new contractors, especially small or local firms team.

More About Procurement Information Coming Up in Topic 2!
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2. Procurement

A video recording of this section is available here


https://vimeo.com/1168687918/a28f8989aa?hsCtaTracking=b01f8e61-035c-422a-9d7f-9142e446b933%7C05a40a80-1713-4177-9651-3d488cc7950f

Expected Learning Outcomes for This Topic

Upon successful completion of this topic, city teams will be able to:

v Understand common procurement frameworks

Determine appropriate market research strategies for infrastructure projects
Develop thoughtful procurement solicitation drafts

Effectively evaluate contractor bids and proposals

S S S S

Create contract performance metrics
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The Procurement Process Bicycle

What part of the bicycle describes your role in the procurement process for your
city? What are common misconceptions about your role?
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Demystifying the
Procurement Process




Common Stages in the Procurement Process

Planning

Realize you need
something

Do research to
understand your
need

Assemble project
team and
resources

Draft

Write a document
explaining your
need

Review and edit the
document with
procurement staff,
engineers, and
customer
departments

Post

Publish document
to prospective
contractors

Answer
contractors’
qguestions in an
open and public
way

Contractors submit
proposals

Evaluate

Identify the
contractor best
positioned to
deliver results
using a fair and
consistent process

Award

Announce the
winning
contractor(s)

Address protests if
they arise

Get approvals

Finalize a contract
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What is the Regulatory Landscape in My City?

In addition to the terms of the federal grant itself, many cities and states have rules and regulations that

inform what and how dollars can be spent. The most stringent requirements usually apply.

Key Factors

Purchasing thresholds

Contractor selection

Sustainability standards

Minimum wage
requirements

Funding

Strategic Considerations

At what dollar amount do | have to publish a formal solicitation? The federal threshold for
formal purchases/IFBs is $350k.

Any local procurement rules or programs that you need to consider?

Do certain emissions or spend targets need to be achieved in what and how | procure (LEED)?

Whose minimum wage is higher - the city or the federal government's? How do | ensure
contractors meet these labor standards?

Is the project funded directly with a grant, or through tax credits? How soon does the grant
need to be spent and on what?
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All the procurement methods listed
below are types of solicitations.

Common Procurement Methods

The processin a
nutshell

ITB or IFB
Invitation to/for Bids

RFP
Request for Proposals

IFB describes the specifications
required for a given product or
service. Whichever vendor both meets
the specifications and has the lowest
price wins the bid.

RFP outlines the project approach,
specifications/requirements, geographic
/cultural context, scope of work, and
performance metrics.

Cost is one of several evaluation criteria,
which are defined in RFP.

RFQ
Request for Qualifications

RFQ is a screening process where
contractors present qualifications
and relevant experience for specific
services. The city chooses a subset
of qualified applicants that are
invited to respond to future RFP(s).

Common use

Standard, “off the shelf” items and
services

Products that are NOT sensitive to
geographic or cultural context

Customized or innovative solutions
for placed-based infrastructure
challenges

Highly specialized, complex
infrastructure projects that
require specific
skills/experienced firms

cases ,
No negotiation post-award (federal Job order contracting
requirement)
Asphalt pavement and piping for A SS4A countywide safety action plan ADA-compliant pedestrian
highway improvements (Huntsville, (Chicago Metropolitan Agency for ramps (New York City, NY)
Infrastructure AL) Planning) . . .
examples On-call engineering services
P (Phoenix, AZ)

Forestry and arboricultural
services (Newark, DE)

EV charging stations (Cleveland, OH)
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Special Case Procurement Methods

The processin a
nutshell

Cooperative purchase

Sole source

Emergency purchase

When two or more public entities
purchase from the same supplier(s)
using a single IFB or RFP. By buying in
bulk, the participating governments
often see lower costs and less
administrative burden for a product or
service.

When there is only one vendor capable
of providing an item or service, a
department can present their case to
purchasing, and if approved, purchasing
can waive the competitive process.

If there is an immediate threat to public
health, welfare, or safety, state and local
governments can waive the competitive
process and buy a good or service
directly.

Common use
cases

Goods and services that:

Do not require extensive
customization

Do not require an in-person
evaluation to assess quality

Enjoy significant per unit price
discounts when purchased in bulk

Past purchases or existing
infrastructure require a particular
product or service due to product
compatibility

Where and when there is
immediate potential harm to life
or public property

Infrastructure
examples

Fleet vehicles

Standard materials for highway
maintenance and repair: asphalt,
concrete, loaders

Ongoing support for an existing
data system (MUNIS)

Specific piping or replacement
parts for a water treatment
system

Water line break

Natural disaster response
(wildfire, hurricane)
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Project Delivery Methods

Project delivery method defines how a project is planned, designed, procured, contracted, and constructed.

Design-Bid-Build

Design-Build

Project design and
construction are done by
two separate contractors
and bid separately

O

1
Owner
Designer Builder
| |
@}
G i\
Consultant Subcontractor

Project design and
construction are
combined into a single
contract with one
contractor

<-_f|j|¥

Owner

|

DS

Design-Builder
[ I |
e E I

Consultant Designer  Subcontractor

Progressive
Design-Build

Construction
Manager At Risk

Design-build approach
with “off-ramp” to bid out
the construction phase if
needed

s
Owner
|
DS
Phase 1
(Design)
@]
2 Lfa {
Consultant Designer  Subcontractor
Builder
A

1

Subcontractor

A hired construction
manager oversees
design-bid-build process
and takes on financial

“risk”
o
T
Owner
Designer Construction Manager
} Fa
O =
Consultant GMP  Subcontractors
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Conducting Market
Research



Why Do We Do Market Research?

- Learn about solutions and services what happens if | don’t do

j That seems like more work -
that you did not know were available. market research?

o0 You receive few or no quality bids
because you didn’t know what
organizations were out there.

More accurate sense of pricing
options.

The better you understand the

contractor landscape, the better you can 0 You see higher than expected quotes
match your request to the available because bidders raise prices in response to
contractor services. unclear scopes of work (SOWs).

0 Potential contractors see the solicitation as
a matter of compliance, not
collaboration.
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Market Research Strategies Range in Intensity

Effort
Low Internet research to discover what firms exist and what solutions they offer.
) Subscription services that publish white papers on IT contractors, market segments, and trends.
Calls with associations or peer governments/agencies that have recently implemented similar products or services for
lessons learned and to obtain sample RFPs and contracts.
Expert interviews on a contractual basis either directly or through a service.
Vendor demos, focus groups, surveys or town halls to gather information in a consistent manner or in an open public
setting (depending on procurement rules) about products, services, contractors, and trends.
Requests for Information (RFIs) to solicit ideas, solutions, or recommendations from contractors in an organized and
consistent way to support the development of an RFP. This may also include release of a draft RFP for comment.
Industry days to seek input concerning current industry practices from prospective contractors.
Concept papers to announce an upcoming project, describe the vision and goals, and provide a high-level plan.
A\
High Prototype competitions with contractors where competing teams develop prototypes during early stages of a project. This
18 may be part of the design phase for smaller projects or a qualifying step before or during an RFP process.

Y ;



What is a Request for Information (RFI)?

A Request for Information (RFI) is a procurement vehicle to collect information
about a potential service, program, product, or commodity from various

vendors, industry experts, or community stakeholders.

RFlIs can help you:
Gather broader stakeholder feedback Share in the chat:
Clarify potential scopes of work Have you ever issued
|dentify likely marketplaces an RFl in advance of a
Collect information on emerging and major solicitation? If so,
innovative practices what did you learn?
Increase interest in future procurements
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When Should You Issue an RFI?

You're procuring a new product or service

You've gotten lots of questions or unsolicited requests
from vendors

You're seeking broader input from key stakeholders

You're required to conduct an extensive
information-gathering phase due to funding parameters

You're likely to rebid this in a few years

You're curious about new technology or innovations

Y a4



RFls Can Be Useful for Centralizing Market Research for
Multi-Faceted Infrastructure Projects

State example: - The Commonwealth of Kentucky received $69.5
Kentucky million in NEVI formula program funding between
2022-2026.
Procured good/service: EV - They used an RFI to request ideas and solutions for
charging stations developing an implementation strategy for deploying
DCFC stations using NEVI formula funding.
TEAM .«
KENTUCKY
REQUEST FOR INFORMATION RESULT: The RFI responses informed their strategy for planning,
deployment, operation, and maintenance of Direct Current Fast
Kentucky Transportation Cabinet Charging (DCFC) Electric Vehicle Supply Equipment (EVSE) in
Electric Venhicle Infrastructure Kentucky. They were then able to adapt the SOWs and
Deployment specifications according to vendor availability and need.

Sources: Kentucky EV Plan | Team Kentucky: Request for Information
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https://transportation.ky.gov/Planning/Air%20Quality%20Documents/KYTC%20EV%20Charging%20RFI%208-24-22.pdf
https://www.kyevcharging.com/ev-plan
https://transportation.ky.gov/Planning/Air%20Quality%20Documents/KYTC%20EV%20Charging%20RFI%208-24-22.pdf

Developing an Effective
Solicitation



What Goes into an Effective RFP or RFQ?

An effective RFP/RFQ is oriented toward the organization’s strategic priorities and challenge areas, leaves room for
contractors to innovate, and creates processes to actively manage the resulting contract with performance data.

Prep
Work

Components

of the —

solicitation

Market Research &

Internal Stakeholder

Engagement

Problem Statement &

Goals

Scope of Work &
Specs

Metrics & Contract
Management

Evaluation Criteria

What do you need to know to make this purchase?
Who needs to be consulted or know about this purchase?

Why do you need the good or service?
What outcome should the contract achieve?

What does the contractor need to do to achieve your goal?

How will you measure success, and how will you work with the contractor
to achieve it?

How will you select the best proposal?
What information do proposers need to provide for you to evaluate their
proposals?
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Writing Effective Solicitations:
Background and Goals



Consider this Background Statement from Cleveland

Public Electric Vehicle Charging Stations Services

The City of Cleveland is requesting proposals from for the installation, operation,
maintenance, and management of publicly accessible self-service electric vehicle
charging stations in the public right of way and on City-owned property.

In 2013, the City of Cleveland launched the Cleveland Climate Action Plan (CAP),
which established aggressive greenhouse gas emissions goals for the City to
combat climate change on the local level. Last updated in 2018, the Cleveland CAP [sets
a] 80% greenhouse gas emissions reduction goal by 2050. As of 2018, on-road
transportation contributes 15% of the total greenhouse gas emissions for the City
of Cleveland, and emissions from passenger cars and trucks make up about 80%
of all on-road emissions.

In order to achieve its overarching climate action goals and reduce vehicle
emissions, as well as to keep up with a vehicle market that is being electrified, the
City is looking to expand public charging infrastructure.

Connects to
departmental/
mayoral goal

Cues up
potential
performance
metrics

Explains gap
with current
state
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Qualities of Effective Background Statements

Clearly explain the gap between where you are in the
present and where you want to be in the future

Are neutral about possible problem diagnosis or
solutions

Focus only on relevant context, not standard
background information

Address why the good or service is critical and what
would happen without it

“My team has created a very innovative solution,
but we’re still looking for a problem to go with it.”

Give respondents a sense of what makes this project
unique in its needs and challenges, such as time and
urgency, requirements, funding etc.
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Develop Your Background Statement

The background and context statement should address the need for the product or service: Why is it
critical to the city? Without this product or service, what happens?

Some examples below:

Service

Context Statement

Broadband Internet

Reliable, affordable and accessible high-speed (broadband) internet connections promote
economic opportunities through access to digital employment, health, and educational
resources.

Bike Lanes

An uptick in collisions with motor vehicles and a need for more affordable, sustainable transit
options has increased demand for clearly marked, protected bike lanes
for Citylandia residents to use.

Water Treatment Facility

Citylandia’s piping is over 70 years old, and recent reports have found PFAS contaminants
in the local water supply. Clean, accessible water is critical for residents’ health.
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Qualities of Effective Goals

Emphasize outcomes rather than inputs, outputs, or
processes

we just measure the height

OUTCOMEST?....normally
of the files!

Articulate a vision of success

Quantify key variables or targets

Are actionable and realistic

Considers equity and who it impacts

Y 2



Finding the Right Balance in Goal Statements

Bus shelters are free of dirt Bus shelters are cleaned on
and trash, and are cleaned by Monday, Wednesday, and
Have clean bus shelters chemicals that are safe to Friday with only
breathe and do not harm the UL/ECOLOGO certified
environment cleaning products
Too Broad Just Right Too Specific
Does not address specific Invites creative solutions May be overly
issues to be solved, by focusing on what we prescriptive which could
leaves out key want to achieve, rather limit potential solutions
information to help than how to achieve it

providers respond
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Writing Effective Solicitations:
Scope of Work



What is a Scope of Work (SOW) Anyway?

« A well-organized list of activities that need to be
accomplished.

GREAT!
DOES IT MET PLANNED
SCOPE AND
SPECIFICATION?
DID YOU FINISH IN TIME
AND BUDGET?
DID THE SOFTWARE SOLVE

« Goal-oriented, not prescriptive.

NON OF THESE.

THE BUSINESS PROBLEMS/ = _BUT NO ONE . . .
PROJECT Was \ AND DID THE LSERS ™[ NOTICED T AS THEY «  Encourages innovation and collaboration.

A SUCCESSFUL

TOWARDS THE NEXT
BIG PROJECT.

« Provides sufficient context to the contractor.

« Consider it a job description more than a

L2 prescriptive to-do (or to-be) list. Let your goal be
ONE YEAR IN A IT PROJECT - DAY 4. el .
SOMETIMES IT'S GOOD TO LOOK BACK TO PAST SLICCESSES your gu ide!

Bids should also be well organized, offer clear timelines, and invite

collaboration!
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Source: Example adapted from principles in FHWA's *

performance-based scopes of work.

Cloud Town Road Maintenance RFP: Revised Scope of Work

provider achieves it

rather than penalties

Original Scope of Work

The contractor shall maintain 45 lane miles of city roads
in Cloud Town using hot-mix asphalt for all pothole
repairs and Type C surface treatment for all resurfacing.
Patching shall occur within 24 hours of notification. Crack
sealing must use rubberized asphalt and be applied in
%-inch bands.

Mowing of shoulders shall occur every 14 days from April
to September. Snow removal must use calcium chloride
de-icer. The contractor shall maintain one full-time crew
per 10 lane miles. All work must follow these procedures
exactly and be inspected daily by the City Engineer.

" (2012), illustrating the difference between prescriptive and

Released a new RFP to focus on “what” the city is trying to achieve rather than “how” a

- Encouraged the provider performance through measurement and payment incentives

Revised Scope of Work

The contractor shall provide roadway maintenance services for
approximately 45 lane miles within Cloud Town. Services include
pothole repair, resurfacing, crack sealing, drainage maintenance,
vegetation control, and snow removal.

The contractor shall propose an annual work plan with performance
targets (e.g., repair potholes within 48 hours of report) and list the
methods and materials to be used. Methods and materials should me
or exceed state DOT standards and achieve performance
outcomes—such as safe drivability, timely response, and durability of
repairs. The City will evaluate proposals based on experience, quality
assurance, and cost-effectiveness. Regular reporting and performance
metrics will guide oversight and payment.
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https://www.fhwa.dot.gov/construction/contracts/pcfc_2012/pcfc_2012.pdf
https://www.fhwa.dot.gov/construction/contracts/pcfc_2012/pcfc_2012.pdf

Organize Your Scope Clearly to Solicit Strong Responses

By Subject Areas

B C. SCOPE OF SERVICE REQUIREMENTS

1. Organizational Re
Data and Technology Requirements

2. Service Requirem

5. Financial Requirements,

6. Budget Requirements,

3. Staffing Requiren

By Goal

2.1 OVERVIEW

Whether meant for City Hall, a sidewalk, or a playground, every capital project
initiated by the City should be collaborative, on time, on budget, and
meet its intended goals. To that end, we seek a project management solution that:

1. Promotes transparency by increasing access to data for an array of users

. Allows for robust workflow visualization of both off-the-shelf templates and
user-configured processes

. Facilitates collaboration

. Promotes active management of projects and broader initiatives

. Has the ability to interface with the City’s current systems

. Provides a secure, dependable experience in the office and in the field

~

0o W

2.5 PROMOTES ACTIVE PROJECT MANAGEMENT

Many existing solutions are overly complex for the City’s needs. We are looking for
a lightweight solution that will be intuitive for employees with a wide range of
technical skills. Rather than serving as a one-way reporting tool to update
management, this system should help Project Managers and other staff manage
their day-to-day work.

By Workstream

3.1 Partner Relationships

The Contractor shall take steps to manage and
sustain relationships with current partners and
build relationships with new partners. The
Contractor shall:

a) Convene partners regularly and manage
partner relationships with Organization A,
Organization B partners, Organization C,
and other community partners and donors.

b) Create opportunities for new partners to
participate and for the role of current

partners to change as the program matures.

Contractor shall recruit and identify new
partners and maintain momentum among
current partners.

¢) Schedule, plan and lead monthly
Organization meetings, in collaboration
with the City and other partners.
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Writing Effective Specifications

Do’s
o Write specifications that align

with your project goals

e Ensure information is clear
and well-organized

o Allow for flexibility when
possible

4

Don’ts 82

e Reuse prior contract
specifications without
considering current project need

e Present buried or hard to
understand specifications

e Be overly prescriptive when not
necessary; e.g., requiring brand
name products when substitutes
are sufficient
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Writing Effective Solicitations:
Performance Metrics



Example of Performance Metrics from Connecticut

Connecticut's Department of Administrative Services released an RFP for
Electrical Vehicle Supply Equipment (EVSE) and infrastructure implementation.
The RFP included a “Performance Based Contracting” section that featured

tentative outcome and output metrics. However, the RFP still allowed the final What metrics would help you measure A
metrics and reporting to be amenable to final negotiations between the state and the success of your project?
the selected contractor(s). Write them in the chat! )
Output Metrics Outcome Metrics
- Number and percentage of state parking spaces that are - Number of EVSE chargers on the ground
EV-ready - Utilization rates for chargers
- Percentage of time that EV infrastructure is operational - Emissions reduction and benefit to the environment
- contractor response times for - Growth in usage or demand, or in the number of
maintenance/service requests chargers deployed
- “Incidents” reported by users where chargers were - Increased access and mobility- location and utilization of
not usable chargers, demographics of users, reduction of first and
- Cost of installations - construct an average cost last-mile transportation gaps
of equipment vs site work and benchmark
- Revenue
- Site and utility grid impacts
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What Are Performance Metrics and Why Do We Need Them?

. Performance metrics are OUTPUT ORIENTED TEAH VS OUTCONE ORIENTED TEA
objectives tied to vendor
performance and contract
requirements you expect to see
met throughout the contract.
They are typically tracked and
monitored through data collection.

. Byincluding performance metrics in
your RFP or IFB, you offer a plan for
tracking and managing vendor

performance to achieve your
contract goals. s S—a

| HIT MY
TARGET OF
Lo ARRONS
A MWWUTE,

BUSINESS GOAL.
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Strong Metrics Balance Outputs & Outcomes

Output Outcome

Outputs are the activities themselves Outcomes are the ultimate result

How can we measure the goals we're working towards?

How can we measure current actions and workflows?
How can we capture the WHY - the reason we're doing this

It will hel track ddi heth
WI NEP you track progress and diagnose whether you service? Think of impacts, quality of services.

need to make changes to the program.
Can be challenging to collect data, as it is available only in the

Often available in the short term
long term

Examples: pounds of debris removed after storm, # mowing Examples: # of hours until clear roads after storm, grass
cycles per season, amount of filling material used height and condition, % of roads with no cracks

Source: AASHTO Transportation Asset Management Guide
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https://www.tamguide.com/

Qualities of Effective Performance Metrics

Keep it (relatively) simple and aim for 3-5 total metrics as a starting point

Are meaningful for the program and reportable based on data that is readily
accessible rather than a wish list of ideal metrics to track

Identify who's responsible for tracking data - your government, the contractor, or
another entity?

Incorporate the expertise of the contractor community and gain buy-in with
contractors
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Metrics in Action: Boulder, CO

The City of Boulder released an RFP to procure a contractor to install 60 miles of fiber optics for the city. It

outlined its anticipated performance metrics as an attachment to the RFP documents:

Cost Control and Proactive Communication (Goal 3)

of conduit:
actuals vs. forecast

measured in feet, since the award of contract.
Completed conduit is defined as conduit that has
been installed to the specifications outlined in the
“Telecommunications Standards™ — Attachment B
where full site restoration and cleanup has been
completed with relevant documentation and
drawings submitted for review.

Forecast is defined as the total conduit, measured in
feet. the Contractor anticipated completing by the
current date, as detailed in their final project plan

z Metric Definition Source Reporting Purpose
Frequency
1 Project spend: Actuals are defined as the dollar amount that has Contractor Monthly Track project expenditures to identify
actuals vs. forecast been expended by the Contractor on materials, likely areas of cost overages and flag
equipment, labor and project administration to date. possible increases to the City’s financial
Forecast is defined as the dollar amount the obligation
Contractor anticipated spending on the same cost
categories by the current date, as detailed in their
final project plan and financial forecast.
2 Completed footage | Actuals are defined as the sum of completed conduit, Contractor Weekly The main indicator of progress in the

completion of work

Source: City of Boulder REB
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https://govlab.hks.harvard.edu/wp-content/uploads/2020/10/published_fiber_construction_rfb_11.15.19.pdf

Metrics in Action: Boulder, CO

Components of Performance
Metrics

Metric Name

RFP Goals aligned with Metric

Why this matters:

By including both “what”
and “why"” for their
metrics, Boulder is
connecting its strategy to
the success of the RFP -
and is setting the
expectation for vendors
that ongoing evaluation
is part of the contract.
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Lessons Learned from Boulder

Note that the city did not finalize all performance indicators in the RFP!

“The following metrics represent the City’s proposed approach to defining, measuring, and tracking project
success...The final set of performance metrics will be negotiated by the successful bidder and the City prior to
the finalization of an agreement between parties.”

But by including some example metrics in the RFP, Boulder framed expectations around reporting and
data tracking.
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Typical Construction Performance Measures and KPls

Type of Metric Example Performance Measure

Cost and schedule monitoring Capital project delivery: on-time and within budget
Quality monitoring Pavement smoothness index of 900 or less

Safety management Number of worker injuries

Public information management  Percent of customer requests responded to in 24 hours
Environmental stewardship Soil quality free of contaminants

Traffic reliability during Percent of freeway miles congested in weekday peak periods
construction

Source: Molenaar, Keith & Navarro, Desiderio. (2011). Key Performance Indicators in Highway Design and Construction. Transportation Research Record: Journal of the Transportation Research Board. 2228.
51-58.10.3141/2228-07.
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https://www.researchgate.net/publication/269529344_Key_Performance_Indicators_in_Highway_Design_and_Construction
https://www.researchgate.net/publication/269529344_Key_Performance_Indicators_in_Highway_Design_and_Construction

Writing Effective Solicitations:
Evaluation



Example from Newark Street Outreach & Engagement RFP

Scoring Criteria

City of Newark
Office of the Mayor
Homeless Division

Street Outreach and Engagement

Request for Proposals (RFP)

0 - 20 Points

0- 15 Points

Demonstrate strong capabilities, experience,
expertise, and stability with a proven lrack record
and favorable reputation for planning, developing
and implementing the services

Proposal is aligned with Mayor Baraka's key
strategies to reduce the number of people living
on the street through new approaches to
engagement, better coordination among
stakeholders, and alignment on outcomes

0- 15 Points

0- 15 Points

Scoring Basis

0- 15 Points

the unshel

Cost of services are comparab similarty
scored proposals and are clearly outlined with
prices, charges, and fees explained

Proposal provided assurance that the respondent
has the capabilities, experience, and expertise in
addressing the Behavioral Healthcare needs of
ltered population

Proposal provided assurance that the respondent
has the capabilities, experience, and expertise in
iding housing placement and navigation
services o unsheltered residents

Non-responsive

Poor

Satisfactory

Good

Does not meet the
criteria

Marginally meets in
criteria

Meets most of the
criteria

Meets all stated
criteria

spondent
ationships and partn th

community housing and service pr

|

Proposal provided assurance that the respondent
has the capabilities, expenence, and expertise in
collecting and reporting unsheltered
homelessness data

Qualities of Effective
Evaluation Criteria

Signal what's important to the
agency

Be fair, consistent and not
overly restrictive

Align with proposal questions

Give the right balance
between multiple priorities

100 Points |
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https://procurement.opengov.com/portal/newarknj/projects/57821
https://procurement.opengov.com/portal/newarknj/projects/57821

A Note on Minimum Qualifications

. “The recipient or subrecipient must award contracts only to responsible contractors
that possess the ability to perform successfully under the terms and conditions of a
proposed contract.” 2 CFR 200.318(h)

. Minimum qualifications set the baseline for further evaluation.

. But-do not unreasonably restrict competition by placing excessive requirements or
requiring unnecessary experience. 2 CFR 200.319(c)
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Common Evaluation Criteria

Organization and Staff

Proposed Approach

Cost Effectiveness

Evidence of experience with projects of similar complexity
Demonstrated relevant technical or data analysis expertise

Geographic reach and/or knowledge of priority communities

- Alignment with RFP goals and scope of work, or likelihood of

achieving them

. Realistic timeline

- Equity, Sustainability and Innovation are centered in program

design, execution, and administration

- Reasonableness of cost
- Allocation of resources within the proposed budget

- Ability to supplement resources with in kind or outside support
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Small Fixes Add Up to a Big Impact

Instead of...

Asking for a long narrative Let’s t A case study or multiple short answer
response - an essay. 1y responses - a questionnaire.
Mixing responses with Creating three separate submission
- budget requirements and How about... W L response e bu_d_get
N\ additional materials template, and checklist for additional
’ materials.
Letting past RFPs determine Or we can Having your goals, SOW, and specifications
your attachments. consider... determine your attachments.

What else could your city do to make the process simpler?

Y ;



3. Financial Mahagement

A video recording of this section is available here


https://vimeo.com/1168689018/0b7ba6ce75?hsCtaTracking=b43ece86-d126-4780-beda-c6e584079fd0%7C77fb8ee3-bde3-4154-8cc5-4ec9eee9f434

Expected Learning Outcomes for This Topic

Upon successful completion of this topic, city teams will be able to:
v Explain common grant terminology

v ldentify drawdown requirements

v Understand the basics of indirect costs and cost share

v Discern when a grant agreement modification is needed

v Complete proper time and effort reporting

Y o4
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Standard Federal Terms

Cost principles

e Allowable costs
o Necessary and reasonable
o Within the awarded budget
o  Consistent with your policies and procedures (not just federal ones)
o Treated consistently
o Solely allocated to this project/program
o Adequately documented

e Budget adjustments/modifications

e Match/cost-sharing

Y :


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E

Standard Federal Terms

Procurement

2 CFR 200, Appendix Il - Contract
Provisions for Non-Federal Entity
Contracts Under Federal Awards

Reporting

Guidelines
Key dates/timeline(s)
Supplemental materials

Subrecipients

Intellectual Property/
Data Ownership
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/appendix-Appendix%20II%20to%20Part%20200
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Drawdowns: The Basics

A drawdown is a transfer of grant awarded funds, initiated by the recipient, from the awarding federal agency to pay grant-related expenses.

1. Two types: reimbursement and advance

Must limit the time between receiving funds and distributing funds

Must be aligned with the approved budget

2

3

4. Must be supported with proper documentation

5. Drawdowns are processed through a federal payment system
6

If allowed by the funding agency, frequent and smaller drawdowns are preferable to
large, infrequent drawdowns
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Drawdown

Payment terms and methods:
e Lump-sum allocation/advance
payment; or

e Reimbursement

Confirm the system’s
procedures for drawdown

Periodic drawdowns:

e Terms and conditions dictate the

timing of drawdown
o Associated with financial
reporting

e Recipient preference, such as being

concurrent with its payroll cycle, if
personnel and fringe benefits are
budgeted costs

Access to the Federal agency
payment system
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Drawdown
Maintaining supporting Federal agency transfer and
documentation deposit of funds

e Purchase documentation
o  Goods, services, and/or contractual

m Procurement process
followed

e Invoice or Contract

o  Personnel and fringe benefits: :
m Certified time and effort City transfer and payment(s)

report
m  HR/payroll system report
e Receipt documentation
e Payment documentation

Y g



Indirect Costs




Indirect Costs

2 CFR 200.414 Indirect costs

e Shared, internal facing
e Negotiated Indirect Costs Rate Agreement (NICRA) and Federal cognizant agency

e De minimis rate of 15% (for grant programs and awards made after 10/1/24) of the modified
total direct costs (MTDC) pursuant to 2 CFR 200.414(f)
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.414
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRd93f2a98b1f6455/section-200.414




Modifications and Amendments

‘ 2 CFR 200.308 Revision of budget and program plans ‘

(b) Deviations from approved budget.

e The recipient or subrecipient must report deviations from the
approved budget, project or program scope, or objective(s).

e The recipient or subrecipient must request prior approvals from the

Federal agency or pass-through entity for budget and program plan
revisions in accordance with this section.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.308

Modifications and Amendments

Call your federal grant program officer to discuss the needed change

e Federal grant program officer should provide direction and confirm the process

e Questions to Consider:
m  What you will need to submit?
m  What is approval timeline?

Submit the modification request

C<L
1

Await approval by the Federal agency

Upon approval, confirm the updated award/agreement is correct

regarding your change request

e Note the effective date of the change to ensure compliance.
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Matching/Cost Share: The Basics

2 CFR 200.306 Cost sharing |

Reasonable, allowable, and allocable
Appropriate and approved sources

Tracking processes

In-kind: verifiable and assigned value according to organization’s policies and/or
standard market rates

A w N =

Period of performance
6. Approved activities of the award

Y ;


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/section-200.306

Match/Cost Share

Same accounting process as your
grant funds.

Maintain your match/cost share
documents and records.

Some examples of match/cost share:

e Unrecovered indirect costs

o The difference between the indirect
cost amount charged to the Federal
award and the amount which could
have been charged.

e Volunteer(s)

o Value of Volunteer Time Report |
Independent Sector Resources

e Donated property

o Fair market value
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https://independentsector.org/resource/value-of-volunteer-time/
https://independentsector.org/resource/value-of-volunteer-time/
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Time and Effort: The Basics

1. All personnel paid using the federal funds
2. Actual work performed

3. Verification and certification

4, Align with payroll records

5. Follow 2 CFR 200.430 Compensation - personal services for documentation

6. Track 100% of time for all personnel, regardless of actual time on grant activities
7. Acceptable documentation method, such as a personnel activity report (PAR)
8. Allocate: grants, allowable vs non-allowable activities, direct vs indirect activities, etc.

9. Timely submission and reporting

Y 3


https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430

Time and Effort

‘ 2 CFR 200.430 Compensation - personnel services. ‘

(g) Standards for Documentation of Personnel Expenses.

(1) Charges to Federal awards for salaries and wages must be based on
records that accurately reflect the work performed.

Source: 2 CFR 200.430 Compensation - personal services
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-E/subject-group-ECFRed1f39f9b3d4e72/section-200.430

4. Compliance for Federal
Infrastructure

A video recording of this section is available here


https://vimeo.com/1168689425/3a578dd9a7?hsCtaTracking=c1f3e266-31d2-4048-839b-ad980e491b2d%7Ca31fa07e-8496-4805-9551-7dea3da89c2e

Expected Learning Outcomes for This Topic

Upon successful completion of this topic, city teams will be able to:

v Define key compliance terminology used in federal infrastructure projects
v Determine a contractor versus a subrecipient

v Understand basic bidding and procurement requirements

v

|dentify general National Environmental Policy Act (NEPA), Build America, Buy
America Act (BABAA), and Davis-Bacon and Related Acts (DBRA) compliance
requirements

Y a4



Compliance for Federal

Infrastructure Grants
Key Terms



What is Infrastructure?

e Structures, facilities, and equipment for roads, highways, and bridges;
public transportation; dams, ports, harbors and other maritime
facilities; intercity passenger and freight railroads; freight and
intermodal facilities; airports; water systems, including drinking water
and wastewater systems; electrical transmission facilities and systems;
utilities; broadband infrastructure; and buildings and real property;
and structures, facilities, and equipment that generate, transport, and
distribute energy including electric vehicle (EV) charging.

e See BABAA 70912(5) and M-24-02 for more information

Source: FEMA Public Infrastructure Definition
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https://www.congress.gov/bill/117th-congress/house-bill/3684/text
https://www.whitehouse.gov/wp-content/uploads/2023/10/M-24-02-Buy-America-Implementation-Guidance-Update.pdf
https://www.fema.gov/about/glossary/infrastructure

What is Construction?

Related to your funding source, your project, your needs - definition
may vary and based on your work!

e Examples can include: Streetscape improvement, highway
construction, home repair, etc.

e Refer to your funding's applicable regulations and relevant
program guidance.

Construction
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What is Construction?

Construction work means the construction, rehabilitation,
alteration, conversion, extension, demolition or repair of
buildings, highways, or other changes or improvements to real
property, including facilities providing utility services. The term also
includes the supervision, inspection, and other onsite functions
incidental to the actual construction.
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Source: Code of Federal Regulations 471.1 CFR 29
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https://www.ecfr.gov/current/title-29/subtitle-B/chapter-IV/subchapter-D/part-471/subpart-A/section-471.1

Compliance for Federal

Infrastructure Grants
Contractor Determination
and Requirements



Contractor Determination

e Provides goods and services that are within its normal business operations;
e Provides similar goods and services to many different purchasers;
e Normally operates in a competitive environment;

e Provides goods and services that are ancillary to the operation of the federal
program;

e Is notsubject to compliance requirements of the federal program because of the
agreement, though similar requirements may apply for other reasons; and

e Are generally procured by the non-federal entity.

Source: Code of Federal Regulations 41 CFR60 - 1.3

E— ;



https://www.ecfr.gov/current/title-41/subtitle-B/chapter-60/part-60-1/subpart-A/section-60-1.3

Contractor Requirements

Contractor Requirements - General Guidance

e Beregistered in SAM.gov and maintain an active Unique Entity Identifier (UEI).

o Contractors must maintain SAM.gov registration throughout the period of
performance.

e Must not be debarred, suspended, or otherwise excluded from or ineligible for
participation in Federal assistance programs or activities.

e Contractors who develop draft specifications, requirements, statements of work or
invitations for bids/request for proposals, are excluded from competing for
procurements.

Source: Code of Federal Regulations 41 CFR60 - 1.3

E— ;



http://sam.gov/
http://sam.gov/
https://www.ecfr.gov/current/title-41/subtitle-B/chapter-60/part-60-1/subpart-A/section-60-1.3

Contractor Requirements

Contractor Requirements - General Guidance (Continued)

e Must comply with 2 CFR 200.323 Procurement of recovered materials, which
references compliance with section 6002 of the Solid Waste Disposal Act, as
amended by the Resource Conservation and Recovery Act.

e Must comply with 2 CFR 200.326 Bonding requirements.

e Per 2 CFR 200.501(h) Compliance responsibility for contractors, the auditee’s
compliance responsibility for contractors is only to ensure that the procurement,
receipt, and payment for goods and services comply with Federal statutes,
regulations, and the terms and conditions of Federal awards. Federal award
compliance requirements normally do not pass through to contractors.

E— ;



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.323
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.326
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-F/subject-group-ECFRfd0932e473d10ba/section-200.501

Contractor Requirements

Contractor Requirements - General Guidance (Continued)

e Non-federal entities, at a minimum, must adhere to Procurement Standards per
2 CFR 200.318-327 Procurement Standards.

e Non-federal entities must also adhere to state and local procurement policies,
which may be more stringent than 2 CFR 200.318-327 Procurement Standards.

e Arecommend best practice is to also follow precedence, provided it complies
with the above requirements.

I
"' . There may be additional requirements based on your funding, project,
\ i and city.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d

Compliance for Federal

Infrastructure Grants
Bidding and Contracting



Bidding and Contracting

2 CFR 200.318 General Procurement Standards |

~

N\

e Non-federal entities shall establish and use documented procurement
procedures.

e Non-federal entities must also adhere to state and local procurement
\ policies, which may be more stringent. ,

~N—_———,— e e —

2 CFR 200.319 Competition

All procurements for contractors must be done in full and open competition
consistent with 2 CFR 200.319 and 2 CFR 200.320.
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.318
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.319
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.319
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320

Bidding and Contracting

2 CFR 200.320 Procurement Methods T

e Informal Procurement Methods (for Small Purchases)
o Micro-purchases
o Simplified acquisitions

e Formal Procurement Methods
o Sealed bids

o Proposals

| e Noncompetitive Procurement )
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.320

Compliance for Federal

Infrastructure Grants

National Environmental Policy Act
(NEPA)



National Environmental Policy Act (NEPA)

Fed | e Project may require specific environmental
e_ €ra compliance review(s) if not covered by
Requirements Categorical Exclusion (CE).

e May include consultation under Section 106 of
the National Historic Preservation Act with the
State Historic Preservation Officer
(SHPO)/Tribal Historic Preservation Officer
(THPO) and any other consulting parties.
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https://www.achp.gov/digital-library-section-106-landing/national-historic-preservation-act

National Environmental Policy Act (NEPA)

e May include a hazardous materials survey,
Coastal Zone Consistency Determination,

Federal . .
Requirements Floqdplaln Management, Environmental
Justice, etc.
e No choice-limiting actions relating to hard
costs may be undertaken until
environmental review process is completed.

e Agency-specific regulations/guidance.
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National Environmental Policy Act (NEPA)

e Understand the scope of work and timeline associated with
your project

o Thisis including boundaries, site conditions, date of
planned “shovel in the ground.”

e Work with your Federal, State, and local environmental contacts.

e Reach out to resources within your organization (City, County,
etc.) and consultants who have conducted these reviews.

e Understand the requirements of your environmental review
determination.



Compliance for Federal

Infrastructure Grants

Davis Bacon and Related Acts
(DBRA)



Davis Bacon and Related Acts (DRBA)

The Davis Bacon and Related Acts (DRBA) generally apply to: -~
\

e Contractors and subcontractors performing on Federal and
Federally-assisted contracts.

e Contracts in excess of $2,000.
. e For construction, alteration, or repair (including painting and decorating).

~N—_————— e e —

If applicable: e

Laborers and mechanics performing on the site of the work of DBRA-covered
contracts are entitled to receive prevailing wage rates for such work.

/
e

~ -
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Davis Bacon and Related Acts (DRBA)

Best Practices

e Get off on the right foot - Understand if DBRA is required for
your project.

e Be clear that DBRA is a requirement (obtain written
acknowledgement).

e Bidding and contract documentation.

e Pull the appropriate wage rate determination - adhere to
90-day rule.

e Review payrolls in a timely manner.



Davis Bacon and Related Acts (DRBA)

Best Practices (Continued)

e (Conduct interviews regularly; establish a cadence; prepare
photos; and perform an analysis using the payrolls reviewed
compared to interviews conducted on-site.

e Work with contractor and their subs to quickly address -
missing payrolls, incorrect payments, apprenticeship (If there
are violations, contact an attorney).

e Don't forget - The Uniform Guidance requires you to have a
system of contract administration.



Compliance for Federal

Infrastructure Grants
Domestic Sourcing &

Build America Buy America Act
(BABAA)




Domestic Sourcing

e “Soft preference” - 2 CFR 200.322

e Agency-specific “Buy America” requirements

e Build America, Buy America Act; Infrastructure Investment and Jobs Act, Pub. L.
117-58 (effect May 14, 2022)
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https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR45ddd4419ad436d/section-200.322

Build America, Buy America Act (BABAA)

e Infrastructure Investment and Jobs Act, Pub. L. 117-58 (Nov. 15, 2021)

e Sec. 70914 sets government-wide baseline standard for Fed-funded
infrastructure:

o “Not later than 180 days after the date of enactment of this Act [May 14,
2022], the head of each Federal agency shall ensure that none of the funds
made available for a Federal financial assistance program for
infrastructure, including each deficient program, may be obligated for a
project unless all of the iron, steel, manufactured products, and
construction materials used in the project are produced in the United
States.

Source: Infrastructure Investment and Jobs Act



https://www.congress.gov/bill/117th-congress/house-bill/3684/text

Build America, Buy America Act (BABAA)

e Establish a process with defined controls to evaluate projects for
BABAA applicability, and outline how compliance will be
monitored and enforced.

e Undertake a thorough review of agency/entity policy and
procedures that may need to be updated.

e Pursue formal, documented training for all staff who will directly
or indirectly engage with BABAA and any related legislation.



Build America, Buy America Act (BABAA)

e In determining what staff should be included, think through how
BABAA implementation will weave through agency/entity
departments (including, but not limited to: administration, legal,
public works, utilities, procurement, finance, and human
resources).

e Assign designated staff to monitor legislation and any potential
changes or requirements for compliance, and maintain a central
repository where guidance is easily accessible to all staff.

e Keep all leadership and elected officials apprised of
important/milestone actions and/or activities.



5. Reporting, Oversight and
Communicating Impact

A video recording of this section is available here


https://vimeo.com/1168691656/73f5b4b548?hsCtaTracking=b43df03b-701b-40df-9bc6-3a1332040a93%7C60444a07-cb7b-4dbf-b4c6-09ecc7b3b5ad

Expected Learning Outcomes for This Topic

Upon successful completion of this topic, community teams will be able to:
v/ Understand the difference between compliance and reporting.
v Complete core federal reporting forms.

v Apply oversight to strengthen accountability.
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Reporting and Oversight




Compliance vs. Reporting

e Compliance requirements - rules which must be followed
o Many sources.
o May change
o Auditors check

e Reporting requirements - information submitted to a funding agency

o Demonstrates partial compliance
o Reporting is itself one type of compliance requirement.



Programmatic Reporting

Performance Progress Report (PPR)

e Qualitative
o Narrative update on your grant project/program for a certain period of
time.
m Anyissues? Resolutions?

e Quantitative
o Status and measurement of your project/program'’s stated goals, metrics,
deliverables, etc.



Financial and FFATA Reporting

FFR/SF-425

e Use your Notice of Award (NOA) or agreement to gather the needed data elements

Federal Funding Accountability and Transparency Act (FFATA)

Executive compensation
Gross revenue from awards
Subawards

Timing



Monitoring & Audits

Finding your compliance requirements:

US Code (USC)

Code of Federal Regulations (CFR), includes Uniform Guidance (2 CFR 200)
Grant agreement and “all other applicable laws and policies”

Agency-specific guidance

Applicable state and local code and agency guidance

Notice of Funding Opportunity (NOFO)

SAM.gov: Assistance Listing Number (search by ALN)

Compliance Supplement from federal Office of Management and Budget (OMB)

Find common audit findings with Oversight.gov, Single Audit Clearinghouse, and state
audit databases


http://sam.gov/
http://oversight.gov/

Monitoring & Audit Basics

e Monitoring Types
o Programmatic

o Financial

e Monitoring Methods
o Desk Review
o On-Site Visit (scheduled or ad hoc)

e Audits
o Federal
o State



Record Retention

e 2 CFR 200.334 Record retention requirements: 3+ years

e 2 CFR200.335 Requests for transfer of records.: Long-term value

e 2 CFR 200.336 Methods for collection, transmission, and storage information.
o Machine readable format
o Electronic versus paper versions

e 2 CFR200.337 Access to records.: Audits, site visits, official use
e 2 CFR 200.338 Restrictions on public access to records.

o Personally identifiable information (PII)

o Freedom of Information Act (FOIA)



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.334
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.335
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.336
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.337
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-D/subject-group-ECFR4acc10e7e3b676f/section-200.338

Record Retention

e Types of records to retain:

O

O

O

General ledgers and accounting data.
Payroll and time and effort documentation.

Procurement and contract records.

Programmatic and financial reports (quarterly, annual, etc).

Subaward agreements and monitoring documentation.
Correspondence with the federal agency.

Equipment purchase and disposition records.

Audit reports and supporting materials.
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Communicating Impact



Measuring

Return on Investment (ROI)

e Cost savings achieved/cost avoidance
Financial e Leveraged funding
e Revenue generated

Outcomes Increased or improved capacity or service levels

Community Economic development



Measuring

Return on Investment (ROI) (cont.)

e Avoided or reduced an issue
Risk reduction o  Reduced vulnerability/enhanced resilience
o Improved compliance structure

e Long-term operational efficiencies
Sustainability o Lifecycle reductions
o  Systematic improvements

e Compliance

Performance e Ontime and on budget



communicate

o Acentral, shared grant document repository

o Define who communicates what, to whom, and when
= Program/project lead sends monthly status updates
= Finance lead sends expenditure reports

o Define who identifies risks, strategizes potential solutions, and makes final
decisions on solutions (eg: identifying fraud, examining legal remedies, and
implementing remedies)

What gets communicated externally? Internally? To whom?
Who signs off on what? Who sends what?



Data




Data Landscape Has Significantly Changed

USDOT Equitable Transportation Community (ETC) Explorer

€DC's website is being modified to comply with President Trump's Execuive Orders.

ETC Explorer - Homepage | ETC Explorer - National Results

Centers for Disease Control and Prevention

For Instructions: @ Sue Selec Q Comtysele
verall Disadvantage Component Sci d Home  HealihTopics v Outbreoks + About COC 6oXxXemno0 [wn
Send feedback [
I i Social Vulnerability Index
T — Climate change +
¥ Fiter
Urbanized Area Summary.
Climate & Disaster Risk Burd ank & Social Vulnerability Index (SVI) :
o Health & =
Legacy pollution +
Total
Population Living in
Transportation +
W 5.2k w 5.2k & 100% Water and
wastewater i
......
o « » Workforce
o @ achos © Qosnsiseiias Imoross s mae.__development s

US DOT Equitable Transportation
Explorer Tool* - previously
required for multiple DOT grants
citing % of population in
Transportation Disadvantaged
Communities

Climate and Economic Justice

Screening Tool - frequently

required to determine project
location and eligibility in
Disadvantaged Communities for
several BIL funding opportunities

_ “Toethas been removedirom fhe BSBOTWEbSe

CDC Social Vulnerability Index -
Mandated to be restored to Jan 29,
2025 version, using and citing this
mapping tool should be done with
careful consideration of language and
tone preferred by new administration.
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https://climateprogramportal.org/resource/climate-and-economic-justice-screening-tool-cejst/
https://climateprogramportal.org/resource/climate-and-economic-justice-screening-tool-cejst/
https://www.atsdr.cdc.gov/place-health/php/svi/index.html

Navigating Reporting Under Changing Landscape

Despite changes, there is a wealth of data that remains. Steps you can take now to
ensure you are collecting meaningful, consistent data relevant to any changed or
updated criteria can include:

e Reuvisit your grant application for project vision, desired outcomes, and metrics that can be
sourced elsewhere.

e Prioritize grant application scoring criteria to help identify additional metrics (Safety, jobs
created, etc.)

e (atalog sources from secondary, open data sites that align with your project (US Census, State
DoT, etc.)

e Identify any primary data you may be able to collect or already are collecting (administrative
data, workforce development boards, etc.)



Data Collection - Safe Streets Planning Grant ex.

Data Collection and Analysis

“Crash data will include roadway fatality and serious injury data and
crashes involving pedestrians and bicyclists from the demonstration area shall
be obtained within 30 working days from the grant award. Before and after
photos will be taken of the area. Transportation data from the various
monitoring equipment shall be obtained on a quarterly basis and analyzed.
There will be community meetings to discuss the demonstration area as well
as the pre- and post-installation monitoring results. Pre- and post-installation
transportation data collection and analysis.

The City will develop a monitoring and evaluation plan to determine which
types of data and associated metrics are relevant for the assessment of its
demonstration activity. This will help ensure consistency across pre-/post- data
collection and measure the performance and success of improvements.”

Examples include:

Speed management pilots: vehicle
speeds and Stop sign compliance.

Pedestrian pilots: pedestrian
counts/volumes; street space
allocations by mode/use; pedestrian
crossing distance; driver yielding
rates at crosswalks.

Bicycle pilots: bicyclist
counts/volumes; bikeshare trips.

Public input, community meetings,
intercept surveys, key stakeholder
interviews, online tools and
engagement.
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Alternative Sourcing of Data - RAISE (now BUILD) ex.

2 Economic Competitiveness
Expected improvements to the system increase reliability, help revitalize the

surrounding area, improve overall well-being. Will comply with labor standards, Pote ntia I sources to tra C k an d man age
policies and practices set by federal and state government and our local municipality. q .
progress towards stated impacts:

Improvement to the maintenance and parking facility will have a long term impact. It
will reduce cost through sustainability measures and increase productivity of staff. It
will increase our ability to provide reliable, cost effective service to the community:

By collecting solar energy in a power wall, we will cut our own costs and-b€ an = Workforce Development Boa rd
example to others in our City: ad m i niSt rative data

e We currently“are working with local.communitycolleges to run a pilot
program fo - workforce development, not only for transit drivers but
mechanics anid maintenance staff 25'well.

e We will increase accéss 10 the Opportunity Center which is centered on - Commun ity COI Iege pilot progra m

creating improvements in all areas for our citizens.

o  We will follow all labor regulations set by the federal and state government. attenda nce I’ates
We will ensure that any outside business and contractors that »&-engage will
also comply with federal and state regulation and folloy 1abor standards.

e We have several relationships within the community t¢-fecruit employees t/iat

may otherwise not consider a City job. We work with lucal refugee progrgins = Id e ntify City em ployees h i red fro m
to aide people from different backgrounds that are learning to woix withifi our identified pa rtnel‘s (e g Ioca I refugee

community.

e We also work with re-entry programs t¢.provide opportunities for progra ms a nd re_entry progra ms as

employment. Wewill continue with those connections because we believe
this benefits our cominunityhy.rprgviding continued employmerit for stated in this a pplication)
constituents that have challenges in finding good jobs.
e Our current routes serve all 5 hospitals in town, many of th¢ clinics, all the
campuses and universities, concert venues_and governmént offices. As well

as major shopping centers and th¢ downtown hisiaric drea of the City. - Pu bliShEd City bu dgetS that

e The upgrade to our facilities w1l reduce costs over “ime. This will allow us to

redirect resources back to the ccmmunity. The abiiity to provide better, de monstrate red u Cti ons i n costs

expanded service will benefit the City-m-unisid ways. Accessing areas that
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Resources: Census Profiles

® © ® gl percapitaincomeinsantarc x  + 7

< (] 23 data.census.gov/all?q=per%20capita%20income%20in%20santa%20rosa%20nm @Q W (4] o = & e : Q u ic kly a ccess Su m m a ry

B= An official website of the United States government Here’s how you know v d t .
ata:

CUmted States per capita income in santa rosa nm X Q© \!J Q Advanced Search

ensus

e— Bureau

YO

Filters

All Tables Maps Charts Profiles Pages Apps Help FAQ Feedback

e Population

Per Capita Income in Santa Rosa City, e Demographics

New Mexico is $24,174 - s
2023 American Community Survey 5-Year Estimates . E m p | Oym e nt

e Household
characteristics

U.S. Census Bureau 0
386 Tables, 386 Maps, 386 Charts, 2 Profiles

Tables View: 10 | 25 | 50 Flage

Santa Rosa city, New Mexico

Total Population: 2,850 Ed t.
American Community Survey i . u Ca I O n

Median Household Income: $41,995
$1902 | Mean Income in the Past 12 Months (in 2023 Inflation-Adjusted Dollars) Bachelor's Degree or Higher: 15.4%
View All 14 Products

Employment Rate: 42.1% . m
Total Housing Units: 1,230 O re

American Community Survey Without Health Care Coverage: 5.9%
B19301 | Per Capita Income in the Past 12 Months (in 2023 Inflation-Adjusted Dollars) Total Households: 695

View All 15 Products Hispanic or Latino (of any race): 2,275
View Profile ()
American Community Survey Help improve our search
DPO3 | Selected Economic Characteristics

Source: data.census.gov 129



http://data.census.gov

Resources: Census Tract Drill Downs

EE An official website of the United States government Her

CUnited States Search

— Bureau

All Tables

Census Tract

Census Tract 2014;

Alexandria city; Virginia

Alex Virgir

Census Tract 2014; Alexandria city; Virginia is a Census Tract located in

@ \./ e Advanced Search

Maps Charts Profiles Pages
-
) \
4
g
2 Virginia Ave
2009
. 2008.01 \
e
Vs
o 3
g
¢ 3
Y
s g3\

ed States Alexand city | Census Tract 2014; Alexandria city; Virgin

Populations and People

U
@ 4158

P1 | 2020 Decennial Census

Employment

[

81.0%

DPO3 | 2023 American Community Survey 5-Year Estim

Families and Living Arrangements

1,864

2023 Amer

ican Community Survey 5-Year Estimates

Income and Poverty

$143,750

$1901 | 2023 A an Comm y Survey 5-Year Estimates
Housing

1,929

,,,,,, 2023 American Community Survey 5-Year Estimates

Race and Ethnicity

536

2020 Deceni

Census

Source: data.census.gov

Apps Help FAQ Feedback

2012.02 \
| ecimoanwe | \
= ——— \ 2018.04 \

z

€ Raymond AV

i 9800
\ |
‘wm.u& £ DolRay A z \ " |
|
£ Windsaf Ave \

W Windso pve Tr |

& Botofontq Ave '
2014 Immnn\n Yard L
\ i
D £ Monros AV ’

\ & Nolson Ave! = ‘: |
& Aloxandria Ave \ ;
£ Glondalb Ave \ !
|
/ \gils |
/ 2016027 | L
/ Montgomdyy s
N 2015 / wal 1[4 |
> Wythg g,
% ) L
@ Display Sources
Education

@ %3.496 h

2023 American Community Survey 5-Year Estimates

Health

9.9%

2023 American Commui Survey 5-Year Estimates
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6. Tools & Resources

Resources to support each step of your
grant implementation and compliance
process.



Tools & Resources (1/7)

e Uniform Guidance/2 CFR 200 Definitions
Official definitions for key terms used throughout the federal Uniform Administrative Requirements, Cost Principles, and
Audit Requirements for Federal awards.

e Grants.gov Definitions
Glossary of common federal grant terms and acronyms used in applications and grant management.

e Uniform Guidance/2 CFR 200
Federal regulation that sets uniform administrative requirements, cost principles, and audit rules for federal grants and
agreements.

e Council on Federal Financial Assistance (COFFA)
Centralized guidance and resources on federal financial assistance policies and best practices.

e Committee on Sponsoring Organizations (COSO) Internal Control Framework
Guidance and tools for designing, implementing, and evaluating effective organizational internal controls.
e US Government Accountability Office (GAO) The Green Book
Framework of standards for internal control in federal programs, offering principles and best practices for effective
governance and accountability.
e Government Finance Officers Association (GFOA) Internal Control for Grants
Resource on internal control practices specifically for managing and overseeing federal and other grant funds.



https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200/subpart-A/subject-group-ECFR2a6a0087862fd2c/section-200.1
https://grants.gov/learn-grants/grant-terminology
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-II/part-200?toc=1
https://www.coffa.gov/
https://www.coso.org/internal-control
https://www.gao.gov/greenbook
https://www.gfoa.org/materials/internal-control-for-grants

Tools & Resources (2/7)

e Building a Positive Relationship with Your Federal Agency.pdf
A guide to roles and communication between federal programs and their points of contact (POCs).
e Federal Award Relationships and Responsibilities.pdf

A guide explaining how federal awards relate to key stakeholders and decision points in grant processes.
e Introduction to Uniform Guidance/2 CFR 200.pdf

A guide to the Uniform Guidance (2 CFR §200), explaining core federal grant rules and requirements.
e The Importance of Internal Controls.pdf

A guide on the importance of internal controls in federal grants and financial management.
e The Components of Internal Controls.pdf

A reference explaining the key components of internal control systems for effective financial and grant management
e Establishing and Maintaining Internal Controls.pdf
A guide on how to maintain effective internal controls for federal grants and financial management.

° Market Research: the Key to Your Next RFP’'s Success

A resource explaining how market research improves the success of public sector RFPs and procurement outcomes.
e Building Your RFP Assumptions Toolkit

A resource for developing and organizing the key assumptions that inform strong and competitive RFP responses.
e Crafting a Results-Drive Request for Proposals (RFP)

Guidance on designing RFPs that focus on outcomes, performance, and measurable results.



https://government.wittobriens.com/cge
https://government.wittobriens.com/hubfs/RelationshipFedPOC.pdf?hsLang=en
https://government.wittobriens.com/hubfs/FedAwdrelationship_QG.pdf?hsLang=en
https://government.wittobriens.com/hubfs/Guide%20to%20Federal%20Grants/Intro%20to%20UG%202CFR200.pdf?hsLang=en
https://government.wittobriens.com/hubfs/ImportIntrlConrls.pdf?hsLang=en
https://government.wittobriens.com/hubfs/IntlContrlComponents.pdf?hsLang=en
https://government.wittobriens.com/hubfs/MaintainInternalControls.pdf?hsLang=en
https://partnersforpublicgood.org/procurement-excellence-network/resource/market-research-key-to-your-next-rfp-success/
https://partnersforpublicgood.org/procurement-excellence-network/resource/busting-your-rfp-assumptions-toolkit/
https://partnersforpublicgood.org/procurement-excellence-network/resource/crafting-a-results-driven-request-for-proposals/

Tools & Resources (3/7)

Request for Proposals (REP) Template

A downloadable RFP template to help structure and standardize your request for proposals.

RFP Response Workbook and Question Bank

A structured workbook template to help teams organize and develop their responses to RFPs.

Contract Management Plan Template

A downloadable template to help structure and guide effective contract management.

The Procurement Excellence Network

A resource hub offering tools, templates, and guidance to help public sector organizations improve procurement practices
and outcomes.

Solicitation Getting Started Kit

A high-level guide from the Procurement Excellence Network outlining key steps and foundational concepts for beginning a
competitive solicitation process.

RFP, ITB, RFQ definitions

A document from NIGP explaining the differences between a Request for Proposals (RFP) and an Invitation for Bids (IFB) in
public procurement.

The Federal Audit Clearinghouse
The Federal Audit Clearinghouse’s website, providing information, resources, and access to federal single audit reporting
and compliance data.



https://partnersforpublicgood.org/procurement-excellence-network/resource/request-for-proposals-template/
https://partnersforpublicgood.org/procurement-excellence-network/resource/rfp-response-workbook-template/
https://partnersforpublicgood.org/procurement-excellence-network/resource/contract-management-plan-template/
https://partnersforpublicgood.org/procurement-excellence-network/
https://partnersforpublicgood.org/procurement-excellence-network/wp-content/uploads/sites/2/2025/03/Solicitation-Getting-Started-Overview.pdf
https://www.nigp.org/library/downloads/members/document-library/whatisrfp-ifb.pdf
https://www.fac.gov/

Tools & Resources (4/7)

e State of Arizona Accounting Manual (SAAM)
The official accounting policies and procedures manual published by the State of Arizona to guide financial operations and
compliance.

e DOJ Grants Financial Guide 2024 | lll. Postaward Requirements | Office of Justice Programs
A section of the Office of Justice Programs financial guide that outlines post-award financial management and compliance
requirements for OJP grants.

e FMCSA Financial Management and Processing Manual for Grant Programs 508CLN.pdf
A Federal Motor Carrier Safety Administration manual outlining financial management, processing, and compliance
requirements for FMCSA grant programs.

e Home | SAM.gov
The official U.S. government portal for entity registration and federal assistance listings, where organizations register to do
business with or receive grants and contracts from the federal government.

e Compliance supplements
The Federal Audit Clearinghouse compliance page, providing access to audit submission and reporting requirements.

e Yellow Book: Government Auditing Standards | U.S. GAO
The Government Accountability Office’s auditing standards for government organizations, programs, activities, and
functions.

e Welcome to Oversight.gov | Oversight.gov
The U.S. government’s central portal for oversight and accountability, aggregating reports, investigations, and audit findings
from federal watchdog agencies.



https://gao.az.gov/state-arizona-accounting-manual-saam
https://www.ojp.gov/funding/financialguidedoj/iii-postaward-requirements#wzpgkq
https://www.fmcsa.dot.gov/sites/fmcsa.dot.gov/files/docs/FMCSA_Financial_Management_and_Processing_Manual_for_Grant_Programs_508CLN.pdf
http://sam.gov/
https://www.fac.gov/compliance/
https://www.gao.gov/yellowbook
http://oversight.gov/

Tools & Resources (5/7)

State of Arizona Accounting Manual (SAAM)

US DOJ Checklist to Determine Subrecipient or Contractor Classification.

Association of Government Accountants (AGA) - Subrecipient vs. Contractor Checklist

Library of articles, guides, and tools for government financial management professionals.

US GSA Suspension & Debarment

A page explaining policies and answers to common questions about suspension, debarment, and agency protest procedures
in federal acquisition.

US EPA National Environmental Policy Act

Hub for information on the National Environmental Policy Act (NEPA), including guidance and resources on environmental
reviews and compliance.

US DOL Davis-Bacon and Related Acts

A page explaining federal wage and hour requirements that apply to construction performed under government contracts.
Made in America

A portal for implementing “Buy American” and “Made in America” preferences, providing requirements, guidance, and
resources to support domestic sourcing in federal spending.

2 CFR 184 - Buy America Preferences for Infrastructure Projects

Federal regulations on nonprocurement debarment and suspension for grants and agreements.



https://gao.az.gov/state-arizona-accounting-manual-saam
https://www.agacgfm.org/Resources/intergov/SubrecipientvsContractor.aspx
https://www.gsa.gov/policy-regulations/policy/acquisition-policy/office-of-acquisition-policy/gsa-acq-policy-integrity-workforce/suspension-debarment-and-agency-protests/suspension-debarment-faq
https://www.epa.gov/nepa
https://www.dol.gov/agencies/whd/government-contracts/construction
https://www.madeinamerica.gov/
https://www.ecfr.gov/current/title-2/subtitle-A/chapter-I/part-184

Tools & Resources (6/7)

e Post-Award Reporting Forms | Grants.gov
A repository of official post-award reporting forms used for federal grant financial and performance reporting.

e Instructional Video: Completing the SF425 (US Department of Interior)
A video page with results about the SF-425 federal report form.

e Subaward Reporting (FFATA) in SAM | SAM.gov
The section of SAM.gov for searching and accessing federal award data reported in the Federal Funding Accountability and

Transparency Act (FFATA) Subaward Reporting System (FSRS).



https://www.grants.gov/forms/forms-repository/post-award-reporting-forms
http://grants.gov/
https://www.bing.com/videos/riverview/relatedvideo?q=sf-425&mid=2E5113E2B3483D99D29B2E5113E2B3483D99D29B&mcid=CC99931302F64098BC260E4CC5B5182E&FORM=VIRE
https://sam.gov/fsrs
http://sam.gov

Tools & Resources (7/7)

You've Won- Now What? Getting Started: Build practical capacity to translate grant awards into action by leveraging tools

for timeline planning, reporting management, funding alignment, and team readiness to support successful project delivery
and compliance.

Enhancing Procurement Practices: Build a strong procurement foundation by understanding available solicitation tools,
what makes an effective solicitation, and how to prepare the market to respond competitively and compliantly.

Strengthening Financial Management: Apply strong and compliant financial management practices, including strategies
for braiding funding, managing indirect costs and cash flow, and identifying additional funding resources.

Meeting Federal Infrastructure Compliance Requirements: Gain clarity on federal infrastructure requirements to reduce
risk, maintain compliance, and keep projects on track.

Enhancing Reporting, Oversight & Communicating Impact: Strengthen financial and program reporting practices,

prepare for audits, define clear success metrics, manage risk, and communicate impact effectively to stakeholders and
decision-makers.
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https://vimeo.com/1168687722/292fa7dc2e?hsCtaTracking=bd16e250-dea8-4293-807b-a79d7f9b484b%7C6961fcc6-c12f-427d-b460-9b1f58314e64
https://vimeo.com/1168687918/a28f8989aa?hsCtaTracking=b01f8e61-035c-422a-9d7f-9142e446b933%7C05a40a80-1713-4177-9651-3d488cc7950f
https://vimeo.com/1168689018/0b7ba6ce75?hsCtaTracking=b43ece86-d126-4780-beda-c6e584079fd0%7C77fb8ee3-bde3-4154-8cc5-4ec9eee9f434
https://vimeo.com/1168689425/3a578dd9a7?hsCtaTracking=c1f3e266-31d2-4048-839b-ad980e491b2d%7Ca31fa07e-8496-4805-9551-7dea3da89c2e
https://vimeo.com/1168691656/73f5b4b548?hsCtaTracking=b43df03b-701b-40df-9bc6-3a1332040a93%7C60444a07-cb7b-4dbf-b4c6-09ecc7b3b5ad
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