Utilizing ARPA Funding to Increase
Equitability in Procurement

An NLC CIE Special Presentation for Cities,
Towns, and Villages

Welcome

August 11th
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« Moderator Alexa Ross
NLC Intern

« Reminder: Kauffman
Commitments Program Kickoff

* Q&A at the end
« Questions in chat box

https://www.nlc.org/initiative/city-innovation-ecosystems/



WHO WE ARE

The National League of Cities (NLC) is
the voice of America’s cities, towns and
villages, representing more than 200
million people across the country.



Speakers

Phil Berkaw — NLC CIE

 Lauren Anstey - Goldman Sachs

*+ Charles Kargman Clty of Tulsa
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National League of Cities
City Innovation Ecosystems

* Phil Berkaw
 Program Manager, CIE

* Municipal Action Guide: Inclusive
Procurement and Contracting

INCLUSIVE PROCUREMENT
AND CONTRACTING:

MUNICIPAL ACTION GUIDE

https://www.nlc.org/initiative/city-innovation-ecosystems/
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 Lauren Anstey

« Head of Policy, Goldman Sachs
10,000 Small Business Voices

https://www.nlc.org/initiative/city-innovation-ecosystems/
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Supporting Small Business and Strengthening
the Economy Through Procurement Reform

August 2021



Goldman Sachs 70,000 Small Businesses Voices, the Bipartisan Policy Center, and Center Forward
partnered to host a series of roundtables and publish a report on small business procurement reform.
The report — Supporting Small Business and Strengthening the Economy Through Procurement
Reform — highlights key themes, data points, and proposed solutions.

« Small businesses play a crucial role in the economy and in the government
procurement system, providing vital goods and services to the government each year

»  Supporting small businesses’ involvement in government contracting promotes job
creation, diversity, competition, and innovation

«  Small business contractors also support local communities and help ensure that the
country’s national security industrial base is vibrant and robust

«  Taking action to improve the ability of small businesses to participate in government
procurement would strengthen small businesses, local communities, and the broader
economy


https://bipartisanpolicy.org/report/supporting-small-business-and-strengthening-the-economy-through-procurement-reform/

* In roundtables convened by Goldman Sachs 710,000 Small Businesses Voices, the
Bipartisan Policy Center, and Center Forward, small business owners have expressed
various concerns

» These range from burdensome process requirements to a sense that the government isn'’t
invested in their success

« Many small businesses are left on the sidelines given the high cost—in money, time, and
resources—to navigate the procurement process, as highlighted in a June 2021 survey by
the Goldman Sachs 70,000 Small Businesses Voices program

« Taking action would help:

« Expand the breadth of small business participation, increase diversity, and
reduce barriers to entry

* Enhance assistance for small businesses to increase competition and
economic vitality

* Improve transparency, accountability, and oversight
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Potential Opportunities for Improvement

Simplifying RFP minimum qualification requirements

Enhancing competition by offering smaller contracts

Promoting diversity and teaming

Facilitating timely payment of prime contractors and subcontractors

Offering debriefs to small businesses that do not secure contracts

Our report — Supporting Small Business and Strengthening the Economy Through Procurement Reform —
includes a number of proposed reforms, focusing in particular on reforms at the Federal level.



https://bipartisanpolicy.org/report/supporting-small-business-and-strengthening-the-economy-through-procurement-reform/

Thank you for your support of small businesses and your interest in small business
procurement reform.

Please feel free to reach out to the Goldman Sachs 70,000 Small Businesses Voices team
at 10KSB Voices@gs.com.

10,000 Small Businesses Voices also recently published a report in partnership with the
Bipartisan Policy Center on improving small business access to capital.

About 70,000 Small Businesses Voices

Goldman Sachs 10,000 Small Businesses Voices is an initiative for program participants to
organize and advocate for policies that matter to them. It builds on Goldman Sachs 70,000
Small Businesses, which over the past decade has provided access to education, capital,
and support services to more than 10,000 small business owners across all 50 states,
Puerto Rico, and Washington, D.C. More information about the initiative and its work can
be found here.


mailto:10KSB_Voices@gs.com
https://bipartisanpolicy.org/report/credit-where-credit-is-due/
https://www.goldmansachs.com/citizenship/10000-small-businesses/US/voices/index.html
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* Charles Kargman

« Government Innovation Fellow,
Harvard Kennedy School

* City of Tulsa, OK
* Tulsa’s CARES Act RFP

https://www.nlc.org/initiative/city-innovation-ecosystems/



Building Procurement Excellence In Tulsa:

How the Government Performance Lab is Helping Tulsa Make
Procurement Accessible for All
Charley Kargman — Fellow, Government Performance Lab (GPL)

August 11, 2021

EEE] HARVARD Kennedy School
% Government Performance Lab

govlab.hks.harvard.edu



B Our Goal: Bring Results-Driven Contracting to Tulsa

Results-driven contracting (RDC) is a set of strategies designed to help
governments use procurement and contracting to achieve better outcomes

for residents.

SUSTAINABLE

000 Elevates and resources

}n}|||,| procurement as a strategic

function

RESULTS-DRIVEN

/I Improves the outcomes of
|:||:| contracted programs,

products, and services

EFFICENT

Transforms the procurement
process to be efficient,
inviting, and transparent

EQUITABLE

Invests in equity to improve
economic mobility and
achieve more equitable social
outcomes

O

Since August 2020, I've
~——— been supporting Tulsa to
implement these four
pillars.
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Create a space for developing procurement best practices.
SUSTAINABLE | Launching PESC

CHALLENGE: There was no citywide space for collaboration to improve procurement

practices or discuss new ideas for making purchasing more accessible and equitable.

[ Award and contract drafting is the longest stage of the procurement -
SOLUTION: The '@EW 0 Py
Procurement Excellence - &5 ””‘“:;ﬁ: ) i m
Steering Committee ’ .‘ . 9;1
(PESC), a 16-member I m 'g‘“ -
cross-departmental body - EE II I I

that identifies pain points ML R A i

in procurement, develops -~ m s
solutions, and aligns
practices across
departments.

“l am so excited to see new momentum to address these problems
after years of frustration and headaches.” - PESC Member

O/ IMPACT: City staff have renewed engagement and interest in making procurement a

vibrant, strategic function that advances departmental goals, such as supplier diversity.
They design and help implement contracting reforms.




Design tools that promulgate key procurement information.
EFFICIENT | Purchasing 101-301 Trainings and Contract Dashboard

CHALLENGE: Few staff understood the procurement process well. Much of the buyers’

time was devoted to responding to confused department staff.

City of Tulsa Purchasing Division
i P CONTRACTS TRACKING LIST
Why is procurement important? 5 — T YTI T
‘ On average, cities spend 25-33% of their annual budgets' on 3/10/2021 3/10/2021
SO L U TI O N . A 3 rt 7 the goods and services required to deliver on commitments to x sl el
. -pa residents. Tulsa spends more than 30% SUPPLIERS COMMODITY / SERVICE g |l 22 |“Tare |BEEFE| vepertment
2 SHEA
: : - - : Procurement is the tool to purchase these goods and services =5 v~
I n e raC Ive ral n I n g Se rl eS % Procurement processes are designed to help us meet our
fiduciary responsibility to taxpayers, in accordance with the GORFAM MARKETING, FIRE DEPARTMENT
t h . C.t t 'I:f h t City's Purchasing Ordinance (found herel). INC UNIFORMS 201-37| TACS048 PO 03/15/120 | 4 | 0 |6 TFD
eaC I ng I y S a OW O 0 Procurement processes are just the guardrails! It is our job to T

. HHE use them to obtain the bast quality goods and services, at GovDirect, Inc. ody Wom Camera & 204-54| TAC1041A | 33289 | 6/6/2021 | 4 | 1 |6 D

n aV| g ate th e p rOCU re m e nt the best possible price for the community Accessories
- @ e Step 3: With goals as your guide, write “Goldilocks” Police Duty Pistol Glock 17
process and a I Ive scopes of work: neither too vague nor too restrictive. GT Distributers Senacstion s 680-52| TAC1127 | 134147 | 05/22/21 | 4 | 2 |6 TPD
J
GOALD cta leyf dlyd enture movie that is
A NETFLIX ideal for a weeknight: fun, engaging, not too | ng 2
acceSSI b I e das h boa rd GT Distributors, Inc. Long Range Rifle & Shotgun | .o, o, | Tac1113a | 135176 | 1105121 | 4 | 3 |6 PD
s tor Ammunition
. ust directa eler vie ¢ el
un, swash-bucki at i es  be s lor
N ce for

m ma1 features a

centralizing critical contract et e W
information. Too vague... P Justright! \/ Too specific... x

Remember, let your goal be your guld Ifyo u NEED to be restrictive for yo
goal, then that's OK! Just don't be so prescriptive that vendors can't deliver
@ overcharge to meet requiremen tslhal dommalter

Contract tracker

Excerpts from Purchasing 101 and 201

@, IMPACT: With process confusion reduced, City staff can spend more time focused on

results and supplier diversity.




i Establish frameworks and key concepts in critical RFPs.
RESULTS-DRIVEN | CARES Act Grants

A

CHALLENGE: RFPs rarely outlined outcome goals, offered clear evaluation criteria, or

allowed suppliers to propose innovative solutions.

SOLUTION:
Technical
assistance and
advising to
Tulsa’s CARES
Act RFP: +$6.5m
to 74 nonprofits
and community
organizations.

)

Exhibit A— 3 — PROJECT NARRATIVE
City of Tulsa
COVID-18 Relief Grants for Community Assistance and Recovery Initiatives
Project Title Click or tap here to enter text.
PROJECT ABSTRACT — (Please limit answers to one paragraph each):

1. Share a brief description of the proposed project, including project activities to be
undertaken and resources used.

Click or tap here to enter text

2. Provide a high-level overall timetable of the proposed project. Project must be initiated after
grant agreement execution and conclude no later than March 31, 2022.

Click or tap here to enter text.

3. Provide a high-level budget summary. Please make clear what COVID-19 Relief funds will be
used for.

Click or tap here to enter text.

4. Is the proposed project an extension or expansion of an existing offering or service? If so,
please briefly summarize your existing offering. If not, please describe your experience with
similar projects.

Click or tap here to enter text.

CARES

The Coronavirus Aid, Relief, and Economic Security Act

Rating Score | Description

Excellent 3 Brief but detailed info on wh|

project will be conducted, wha
people will benefit from this project taking place. May also

include how outcomes will be measured. May also describe the
connection between the problem and the effects of COVID-19.

Basic information on what will be done, when and where the
project will be conducted, what resources will be used. May not
include information on how people will benefit from the project
taking place. May not have information on how outcomes will be
measured or the connection to the effects of COVID-19.

Acceptable 1

Minimal or vague information provided on what will be done,
when and where project will be conducted, what resources will
be used. Little or no information on how people will benefit.

Unacceptable |0

CARES project narrative form:
short, simple, and accessible.

Evaluation criteria for each section of the RFP

IMPACT: The City created an accessible process for nonprofits and CBOs to put forth their

best ideas and let their suggestions inform the programming and direction of the RFP.



] Build feedback mechanisms to hear from vendors directly.
EQUITABLE | Business Engagement Survey

CHALLENGE: The City had a poor understanding of vendors’ experience with the current

purchasing process, especially for small businesses and MWBEs.

[l These challenges are especially felt among local and small
businesses. But those who have experienced other

SOLUTION . A C|ty of Tulsa Business Engagement SUNey jurisdictions are more positive towards Tulsa.

In partnership with the Harvard Kennedy School Government Performance Lab, the City of Tulsa is seeking to

.
b u S I n eSS e n g a g e m e nt understand your experiences and suggestions related to how Tulsa purchases goods and services. All feedback is

anonymous and will have no impact on any contracting you do with the City. If you have questions, email Charles

survey that gave o s Entiios
1 750+ ﬁ I'mS the [l Communication, innovation and outreach emerged as potentiall

* Doanired H
Required areas for improvement.

" Local
o Whether You're Based
ISA

in the Tulsa M:

TulsaMSA-based businesses
were more critical of Tulsa’s

b
rtunity to sh (
jth
Op po u n I y O S a re Basic Firm Information [ ] + Lack of clarity around + Infrequent updates + Unclear/unpredictable
. . selection process and around RFP/CSP status, start dates
h who won the bid bid opportunities, and
eir suggestions | | B
1.In a few words, please share what types of services/goods your firm offers. |
1
related to Tulsa's o 55% 55%
—t Thought there were Believed the bid process Ir;acr;c;v;/.ocmro\g:nny
= h it llowed firms to highlight pporiin
INNOVATION sufficient opportunities for - allo o collaborate with
bidders to be innovative their strengths the Cit
ly
50%+ To improve outreach, respondents suggested:
and vendor outreach. ofe | ooy | S e
about opportunities” as a . CTB'( ff dedicated t idi d
OUTREACH barrier to participation. sdgpi: person dedicated to providing vendor

“Combinad percentage of ‘strongly agreervery good” and “agreaigood

to be innovative, and gaps in outreach. They are actionable steps to make it easier for
small, local, and diverse businesses to participate in city contracting.

@, IMPACT: The City now has a clear picture of vendors’ top needs: communication, inability




Register for NLC’s City Innovation Ecosystems Program NLC LEAGUE

OECINIES

We ask city leaders to make a commitment to inclusive,
entrepreneurship-led economic development.

NLC provides:

0 Access to a peer @ Opportunities to @ Free light touch

network of city apply for technical

leaders working on implementation assistance from a
similar policy funding. best-in-class
initiatives. resource provider

ACT NOW: Email Phil Berkaw (berkaw@nlc.org) for a link to register
for a mandatory information session on September 9th



mailto:berkaw@nlc.org

Register for NLC’s City Innovation Ecosystems Program NLC LEAGUE

OECINIES

The City Innovation Ecosystems Program has grown to include a
network of more than 150 cities, 200 local partners, and
more than $100 million in committed resources.

This year’s technical assistance providers include:

Harvard Kennedy School’s Government Performance Lab, Sourcelink,
Kiva, Wefunder, CDFI Friendly America, Collab Capital, Prospera, Rising
Tide Capital, United WE's Appointments Project, and Kauffman FastTrac

JOIN THE NETWORK: Email Phil Berkaw (berkaw@nlc.org) for a link
to register for a mandatory information session on September 9th



mailto:berkaw@nlc.org
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https://www.nlc.org/initiative/city-innovation-ecosystems/



Utilizing ARPA Funding to Increase

Equitability in Procurement

Thank You!
NLC -
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