
National League of Cities

Race, Equity And Leadership (REAL)
HELO and NBC-LEO Joint Membership Meeting

Thursday, April 29, 2021

Overcoming Disparate Access 
to the COVID-19 Vaccine



Welcome

David Luna

Councilmember of Mesa, AZ

President of HELO



•Welcome

•Access to the COVID-19 Vaccine in Disparately 

Impacted Communities

•Breakout Group Discussion

•Constituency Groups

•Adjourn

Agenda



Why Equity in Vaccine Distribution is Critical:
Four Areas to Prioritize Critical: Four Areas

NLC Race, Equity And Leadership - http://NLC.org/REAL

▪ Track the Data

▪ Build Community Trust

▪ Remove Barriers to Access

▪ Prioritize At-Risk Groups
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https://www.bmc.org/healthcity/population-health/coronavirus-worsen-disparities-distrust-black-community


C I T Y S U MMI T  2 0 2 0
N AT ION AL  L E AGU E  OF  C IT IE S



Track the DATA
▪ Ensure transparent tracking of vaccine distribution to create  

accountability for equity and to understand what inequities may exist

▪ Use disaggregated data by race and ethnicity, gender, age, and zip 
codes: All are crucial components of gaining a deeper understanding of 
disparities

▪ Make the information available to the public to center the importance 
of equity in vaccine distribution

▪ Use models for communication such as that of the CDC dashboard to 
increase understanding and to support local outreach and response
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https://covid.cdc.gov/covid-data-tracker/


Cases by Race/Ethnicity



Hospitalizations



Deaths
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Build Community TRUST
▪ Engage and center the voices and perspectives of trusted 

messengers who have roots in the community

▪ Launch campaigns in partnership with trusted leaders and 
community groups from disproportionately impacted 
communities

▪ Allow for greater dialogue on vaccines

▪ Use multiple channels of communication to reach vulnerable 
populations

▪ Use accessible channels to open spaces for community 
members to ask questions and provide input
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Remove BARRIERS to Access
Many Black, Hispanic/Latinx, and Indigenous community members, 
face limited access to transportation, information (technology and 
language proficiency), and healthcare

▪ Address historical distrust in government and traditional medical 
centers 

▪ Set up vaccine distribution sites within vulnerable communities. 

▪ Partner with community health centers to improve accessibility of 
vaccine distribution 

▪ Employ innovative approaches: mobile vaccination clinics
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PRIORITIZE At-Risk Groups
▪ A stark example – the intersection of low life expectancy for 

Black residents and vaccine eligibility. 

“More than 80% of Alabama’s Black population lived in a county where life 
expectancy didn’t meet vaccine eligibility.” 

▪ Individuals most at risk are essential workers where 
vulnerable populations are over-represented

▪ Immigration status should not be a factor in prioritization 
for access to the vaccine
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▪ Create spaces to discuss vaccine 
information and discuss hesitation

▪ Acknowledge past harm

▪ Counter any misinformation

▪ Reiterate the science

▪ Continue the conversation

Addressing Vaccine HESITANCY
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https://www.nlc.org/wp-content/uploads/2021/04/COVID-19-NLC_HardConversation_Final.pdf


Thank you 
HELO and 
NBC-LEO!

Contact
Leon T. Andrews

Director of Race, Equity And Leadership

andrews@nlc.org

202.626.3039

Rita Soler Ossolinski

Program Director, Race, Equity And Leadership

ossolinski@nlc.org

202.626.3008

Check out our website for more information:

www.nlc.org/REAL
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appropriate to the audience. This will keep it formatted correctly. 

Constituency Groups





Adjourn

Russel Neal
Counci Representative, Akron, OH

NBC-LEO President



Thank you!

Samantha Pedrosa
Member Engagement Manager

HELO, WIMG, LGBTLO

email: pedrosa@nlc.org | phone: (202) 626-3065

Angelo Ford
Member Engagement Manager

APAMO, NBC-LEO

email: ford@nlc.org | phone: (202) 626- 3137

mailto:pedrosa@nlc.org
mailto:ford@nlc.org


@LEAGUEOFCITIES


