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ANDREWS  Good morning and good afternoon to everyone. cdfak to the National League
of Cities’ Institute for Youth, Education, and Fdies monthly audioconference call. Today's
topic is on youth civic engagement. “What Makes WolCivic Engagement Authentic?
Listening to the Perspectives of Youth and Municlpgsaders.”

The National League of Cities, in October of 20G@&nched a new initiative
through the support of the Surdna Foundation thaglist to develop a framework to help cities
increase meaningful opportunities for youth touefice public policy and planning, and to assist
decision makers in crafting effective policies inilding the next generation — cultivating the
next generation of engaged and productive citizarsough the yearlong initiative, the Institute
has been focused on learning from former youthdesadvithin local government as well as
senior municipal staff that are currently engagyoging people, innovative leaders in various
communities engaging youth, and as well as thosthirwiacademic and other national
organizations.

This has been an opportunity for the National LeagjuCities to uniquely partner
with the City of Hampton, where we've been workatgsely with Cindy Carlson — who is the
director for the Coalition for Youth, a city ageneythin the City of Hampton — to learn from
Cindy's experience — the work that Cindy's beer @abldo over the last 20 years on youth
engagement within the City of Hampton — but alsimd¢pe national example of effective youth
civic engagement within local government. And tigb that partnership, the National League
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of Cities has also had an opportunity to work oneligping a framework that allows us to have a
better sense of what sustainable systems looKdikeseaningful opportunities for young people.

So at this point, I'd like to introduce Cindy dmave Cindy share with you some
of the initial thinking that we've been able tolgolgether through the work, and then I'd like to
really just open it up into a discussion. Cindyl Wwe fairly brief in just giving you some--a basic
framework. And then, we'll have Councilmember ka@ampbell from the City of Olathe,
Kansas and Sumbul Suddiqui. Did | say that cagreSumbul?

SIDDIQUI:  Yes.

ANDREWS Who is a former member of the Cambridge Kids idum Cambridge,
Massachusetts. And we're hoping to have a goocusk®on on what authentic youth civic
engagement means. And we'll really go from the @pen it up for you guys in the audience
to begin engaging us in a discussion. So, at pbist, Cindy, can you help us set up the
discussion?

CARLSON: I'd be happy to, Leon. Thank you and welcome fzltb to everybody across the
country. It's just so exciting to think that sompgpeople are excited about engaging young
people in municipal government, and to think aballbf you in these towns and cities across
the country of varying sizes doing a lot of exaitithings for young people. So welcome to
everybody. And thanks, Leon, for introducing me.

I'll just say a couple of words about our projeetwe been involved in. It's been
a very interesting process. We started out byrvigeing people who are experienced in
conducting youth engagement activities at the ltmadl. We've talked to young people, elected
officials, academics, folks from all over the cayntside and also partners of local government.
And we've seen a lot of consistent themes comingobthese discussions. We've seen some
differences, some varying ideas. But, | think tthere are some common things that we can
distill, I guess I'd say, out of all the conversas we've had with folks around the country. And
— well, of course, the first job was to talk abetat does authentic youth civic engagement
mean? And we were really trying to — we used thatd intentionally because we wanted to
make sure that we were talking about youth engagethat was really meaningful to young
people, that put them in partnership with adulkstthad them working on issues that were
relevant to them and engaged in opportunities wtieeg could really make a difference. You
know, things that really see young people as vétuagarticipants in the work of local
government. And so, we kind of talked around afahose things to help put that together into
a definition.

And then, the other thing to kind of share with yeal quickly is the idea of a
framework, the idea that there are certain thirgg &re common to youth engagement that's
successful across the country, and we really nadotat down to three things. So, what we
would say is there are three elements to youth gergant. One of them was the setting, and
what we meant by that was that sort of the cividr@mment of the community that is conducive
to citizen engagement in general, but also spetlifico seeing young people as part of the
community. So the setting is really the whole emwment where youth engagement can happen.
And what we would look a here, kind of a questibattwe could ask ourselves or something to
explore, would be do the elected officials and ¢cbenmunity leaders believe that young people



can help local government, and do they promote ltkbhef and act on it? So that's the whole
area of the setting, so that was one of the elesrantouth engagement.

The second one was the support. So we've gokttiags and then we've got the
support. And the support part is a network of adlliles. And | also would include older young
people, and you'll hear from Sumbul in a minute whrobably an excellent example of this.
But, a network of adult allies who can help andppre and support young people to participate.
So in terms of support, when we're looking at ie §outh engagement authentic in the
community, we would be looking at are there adwutand outside of local government who are
willing and able to work in partnership with youtind really to help them build bridges between
them and the adult world? That's really a big aflehe adult allies.

So we've got the setting and the support, and tirethird element we looked at
was the structure. And what we meant by that wasessort of system of opportunities designed
to get the most youth involved in the most meanihgfays. And what we were looking at here
is whether there is a broad range of opportunéieslable and accessible. Are a broad diversity
of youth involved, and can they have real impacteat issues? So that was kind of what we put
together for the framework — the setting, the sup@mnd the structure — and all of those things
together is what we're saying will really make aumtic youth civic engagement. So does that do
it? Does that kind of summarize it enough, Leddr? should | say other things?

ANDREWS That's great. No, that's perfect. Thank you galing it together and really
setting up the discussion around the setting thbpat, and the structure.

CARLSON: Okay. Yeah. And, one other thing, | guess, to, 4@on, is our friend Barry
Checkoway at the University of Michigan, | thinksHittle phrase about this is the most kind of
poignant one for me, his definition of authentiagocivic engagement. He says it's that youth
and adults are “colleagues in a common cause.”

ANDREWS.  Yeah.

CARLSON: | really like that. It just kind of sums up all those things we were just saying.
ANDREWS Yeah. It's a phrase that I've been using as @Weidy. | think it really does.
CARLSON:  Are you taking credit for it?

ANDREWS  We tend to give him credit for that phrase. téénitely give Barry credit.
CARLSON:  Yeah. Me, too, | know.

ANDREWS But so, we have an elected official, Councilmemtery Campbell from Olathe,
Kansas. We have a young adult, a former memb#greo€ambridge Kids Council in the city of
Cambridge, Massachusetts, Sumbul Suddiqui. We Gawdy Carlson, who is wearing two hats,
and so, from time to time I'll call on her to wéwar local city hat to share the Hampton story and

her perspective on her role that she plays withaall government as director of the Coalition of
Youth within Hampton and what Hampton's been abldd. But, also she's been working with



us at the National League of Cities on this inkt and really understanding the broader
framework for cities.

But, | want to turn it over to our city councilmesrbour elected official, and just
have you give us your perspective, Larry, on wivlien you hear the term authentic youth civic
engagement in local government, and the work thags happening in Olathe, what does that
mean to you? Could you define it from your persipeas an elected official in Olathe, Kansas?

CAMPBELL: Yes. | think a good way, maybe, for me to answeat tjuestion is to tie into the
three results of the project, the setting, the supghe structure.

ANDREWS. Great.

CAMPBELL: Meaningful to us was to allow the students — ouwgpems here are actually
student-driven, and they started in Olathe, 1993 aree program, or 1998. So they're student-
driven and they're sustainable. And authentic thag that they were student-driven and that
they produced something that we could actually u3éat, in other words, that they were
involved, but their product was a contribution. Athé reason for that was, as you said earlier, it
was important to us. It wasn't just something, koaw, we wanted to start to get the newspaper
headlines. We really needed our students to belviad. So authentic was student-driven
involvement as broadly as we could possible gé¢hatime, and to make it to where we really
used and cherished their input.

ANDREWS Yeah. So, | mean, | heard the definitely studedi sustainable, and useful,
right? Something that would have, something tbatabe used by the city.

CAMPBELL: Yes.

ANDREWS  Sumbul, from your perspective, do you have aed#ifit way of looking at it, or is
it--you know, what's your--how would you define laemtic youth civic engagement?

SDDIQUI:  Especially for me — I think | definitely agree tivieverything that's been said.
What I'd, you know, love to add is everything thatvhat for me, youth civic engagement is
about is voice, is about getting the voice of youth those students and members of the
community who, you know, have felt that they weewer included, that they didn't — maybe no
one kind of cared about what they thought. Sonfier authentic youth civic engagement will
incorporate these voices in the ways that have bagh student-driven, something sustainable
for the community, how they can see, you know, 'f,obm actually doing something in
partnership with adults."

And what Cindy had said, definitely support is keymaking this happen. Youth
need to know that there are supporters they cak with. Oftentimes, you'll have adults--you
know, I've had experiences with adults who, youviknare skeptical, who are like, "Can, you
know, you really make a difference? Can they belired?" And luckily, there are many adult
supporters who really are committed to watchingtlgpyou know, incorporate, to make their
voice known. So for me, that has been really pyén civic engagement, seeing these things
realized.



ANDREWS I'm curious, when we have this discussion, ifr¢his a way for us to be concrete
for our audience as we try to discuss youth civigagement, and this just may be for everyone.
You know, so when you have some, when | have soiseuskions with city officials, the
guestion of youth civic engagement can tend to bey focused on a specific action or
opportunity for young people, whether it's youthuieails or a youth summit, or something along
those lines. And I'm wondering for those on thi lcare, for Larry and for Sumbul and even
Cindy, if you wanted to weigh in, too — when younthabout, Larry, youth civic engagement,
you know, within Olathe, does it mean specific gsrto you in terms of, you know, specific
roles that the local government can create for gqueople that are defined? You know, Cindy
used the word structures? Does that come to mingdu when you think about that?

CAMPBELL: Yes. There are — I'm trying to understand maybe twoanswer. There are three
specific programs that have been successful hetd, don't want to mention those. | was just
being specific. | really liked what was said earli | will tell you what those three specific ones
are, but they're all--they all give the voice. hink that was a good way of saying it. They all
give a voice. It wasn't just, "Here, we need yoldilt this out and give us your thoughts," and
we're done.

One of our programs was a teen council that stareti998. And the teen
council, we sort of look at it this way — it's aabch of government — and the teen council was
our executive branch, in a sense. Off of thaglmyut the same time, was a youth congress. We
actually ran a youth congress starting in 1999, thede are about 300 involved with that from
each of our schools — our higher schools, our juhighs and high schools — and that's sort of
what we call our legislative. And then, there'goath court, a judicial branch. And we have a
youth court where 80 to 150 students, | think, wienmlved last year or currently, and they
actually have first offenders go to this youth ¢ouAnd, you know, certain things that they've
done, they can go to youth court and bypass distoiert. And these students run these deals.

Now, like you said earlier, it takes real partngrshto support something like
that. You have to have commitment and partnershipst, once the event is occurring, it is
student-driven. And we really, like | said earliealue what youth congress — they have
resolutions. I've got a list of resolutions tHa\t've passed over the years, and | can addrdss tha
later but, it's meaningful. They run it, and rt® just specific — to answer your question, itgoe
back to what was said earlier. In these specifigaythe global answer is they are a voice in our
community, and we value that.

ANDREWS  And Sumbul, do you have, for you, when you thatdout youth civic engagement
in local government, do you have specific actigitie structures that you think are important?

SDDIQUI:  Sure. Just off the top of my head, a prime exanmgan think of is — so the
Cambridge Kids Council’'s Youth Involvement subcortieg is the subcommittee of the
Cambridge Kids' Council, which is actually a boaydu know, dedicated to improving quality
of life for Cambridge's children, youth, and th&milies. And so, you know, it used to be a
board of adults and was chaired by the mayor. #mdone of the initiatives the subcommittee
said was that, you know, if these decisions abalityy about everything, are being made by
adults, it's important that we get youth themsetweshe council.

So, we ran, you know, we did this entire initiativeget three voting members
who are youth to be on the board with adults. A&adthat was more, you know, just kind of a



direct way that youth would be working with adultsid youth were representing Cambridge in

that way, to get that voice in there that was nothere, and essentially, you know, that's what

kind of happens. There are all these decisionsgbmiade and youth aren't being asked. So that
was kind of like one of the main ways | can thirikWe really wanted youth to be involved.

ANDREWS Yeah. That's great. It's great. Cindy, did yeant to put on your Hampton hat
for a moment and respond?

CARLSON:  Well, first I'll put on my big picture hat and ysdhat | really liked the way
Councilmember Campbell framed this, and I'm regitgrested in all the different structures that
people are coming up with across the country. #islis a very interesting one that you pose
about the executive and the legislative and theigld- that's kind of a nice way to frame it. |
think as long as there's any kind of structure tiratcan look at that helps us think through our
youth engagement strategy so they're not just rancloone-time, that makes them a lot more
authentic. It makes them institutionalized in toenmunity. And | really would applaud that.

The one that we use here is we kind of imaginend &f a triangle approach to it.
And we see the base as the kind of initial maybeenservice-oriented or project-oriented
opportunities that young people can have with Igoalernment, such as participating in a public
works sponsored cleanup or something like that.u ¥now something that's very one-time
maybe or just an initial exposure to things thapgem here in City Hall or out in the
neighborhoods. And then, we see kind of anothgarlaf that being the input and consultation
opportunities that we have, and I'll give an exampRight after this call, I'm leaving to go to a
focus group of young people who are going to beghiag in on the city's vision statement. We
haven't redone our vision statement since the &fs,there's focus groups going on all around
the community. Well, there's a youth focus grchgt's happening. It may be a very short-term
project for these young people, but they are baslgd their opinion and they're being helped to
understand that they are not just representing $bkmas, but they're representing other young
people in their schools and neighborhoods.

And then, we also see kind of a third layer of appaties in local government
that are the shared leadership opportunities wigetmg people are really kind of working
shoulder to shoulder with the adults and sharirg dlocountability on projects and taking
leadership roles, and that would be things like teens who work in the planning department
and our Youth Commission Grant program and those &f things. So that's sort of the way we
frame it, that we try to look at as many opportiesitas possible for as diverse a group of young
people, as long as they have some kind of voitkdrgovernment.

ANDREWS Yeah. So, service is at the bottom, consultmghie middle of the pyramid, and
shared leadership at the top of the pyramid, right?

CARLSON:  Yeah, and we try not to, we're not equating aalye to the layers. But, it's more
like the number of opportunities and the numbeyafng people who can be involved.

ANDREWS:  Right.

CARLSON:  There aren't as many of the shared leadershiprappties, but they also have the
opportunity to have probably the most direct impatpolicy.



ANDREWS  Sure. Sure. And Larry, in Olathe, the modetlt,tlas Cindy was referencing,
really, you know, has an executive, legislatived gdicial. Intentional by the city when they
did this?

CAMPBELL: Yes, and if | can go further with it just to enhanehat she was saying, that's
exactly what we have done here in Olathe. Thegespot, for example, on our parks and rec
board for a youth. We, every 10 years or so, weadmmprehensive plan, and we're in the
middle of that, and there are intentional partitigrg input, from youth on that comprehensive
plan committee — 10 to 20 are involved with th&o yes, you get them involved by actually
having them on the--making a spot for them to lvelived in the board beyond just an event like
a cleanup. They are part of strategizing.

ANDREWS  And Olathe's population, what's its population?

CAMPBELL: About 125,000. And for the listeners who don’t wndo--if this helps compare
to maybe the cities of those listening, we havargd youth population. And our city is one of
the fastest growing cities and has been for maaysy&Ve're 125,000 now, but it's been growing
rapidly. Twenty percent of our population is und8rin Olathe.

CARLSON:  Wow.

ANDREWS  Wow. And Cindy, Hampton's, just for the audiéaqmirposes?

CARLSON: We're a city of 140,000 people. We're at the tinai the Chesapeake Bay, part
of the larger metropolitan area that includes Né&foVirginia Beach, Newport News,
Chesapeake, Portsmouth, and other areas. Soave&e old city, and we are the size that we
are and pretty much the population that we arevalde for some time.

ANDREWS  Right. Built out, essentially.

CARLSON:  Right.

ANDREWS  Sumbul, do you know Cambridge's population?

SDDIQUI:  Yeah, it's just a little over — it's like 101,Q@0 a little more.

ANDREWS: A little over 100,000.

SDDIQUI:  Yeah.

ANDREWS And so, part of the reason why | asked each af flee question was I'm
wondering — because we'll have some listeners orcall that will be from larger cities, you
know, maybe 500,000 plus, and some smaller towarsdH’m just wondering if you were to put

your hat for a moment and think about the work treet happened in each of your cities to really
build a system for engagement — right, that's velsaentially you guys are talking about — could



you put your hat in and help them process whatctialenge is of them being able to do this
versus what you would imagine they would face larger city versus a smaller city? | know
obviously the perspective here would be one wheredon't understand individual politics of
cities, but just, if you could, process or exphaimy you think this is doable in a larger city otno
maybe, or even in a smaller city. Any one of yoantto be able to take on that challenge and
try to answer that question?

CAMPBELL: Well, Leon, | have a thought. I, as you were postuthat, | would say to you it —
when our program started in 1997, one of our prograOlathe, | believe, was around 85 to
90,000. So, just 10 years later, we're at 125,080, we were, my thought is this. | think the
youth program would be valuable at any size, megahidon't think you could be too small to
have an emphasis into youth. 1think it's valuailany size. Now, what | was thinking, though,
was | just, | don't know that | could appreciateatvthe challenges would be for a large city.
That would be, you know, that'd be a whole différdning — 40, 50,000, 150,000 — and | know
that — you know, | take that back. That has towdth the make up of the city and the
partnerships and how well everyone communicatas, IBvould suspect that it'd be challenging
in a larger city — doable — but whole different lidrages that we didn't probably face here on
Olathe. We were smaller at about 85 at the timd,they've just, it's worked.

ANDREWS Yeah. And to be more clear about the questi@eabse we do know from an
NLC perspective that this does work in larger sitiBoston has been really successful and San
Francisco, and Philadelphia at some level. Saeksg, thinking about the model that you guys
have in Olathe, the teen council, the congressydih court, I'm wondering, if that could — if
you think about what it took to do that in Olatleeuld it work in a larger city or in a smaller
city?

CAMPBELL: Thank you. That does help me. From a systemsoappror from a process
approach, the model could be applied anywherewitmyou. | see differently. From a process
and system approach, | would say it could work drgne. One key element | would mention,
it's — I don't know how hard to stress this — itlebbe instrumental to have your as one of your
partners, it almost has to be the school distoicit's at least very helpful. It needs to be stho
district.

Our chamber here is also involved. We have in l@lasomething called
Leadership Olathe, and it is very successful, andl&aders from our key corporations all over
the city go — and they pay dearly — to train fadership. Well, again the Chamber has included
positions for our youth on that Leadership Olathegpam, which was an adult program, really.
And so you've got to have good partnerships. ®at,model would work. Yes, from a systems
and a process approach, the model would work. Body school district would be very
valuable, to have them very much on board.

CARLSON: Leon, | was going to kind of echo that, too, tttee common elements across all
sizes of communities are schools, neighborhoodstlabusiness community, and then the faith
and civic and social community. And all of thosdsexn all kinds of communities and all
different sizes. And so, breaking it down or warkiwith those entities can be the consistent
thing across size.



ANDREWS:  Yeah.

SDDIQUI: | definitely agree. Luckily, you know, Cambridgeit only has one public high
school and so, that made things much easier irrésaect is we had the one public high school.
I think what we could have done better was doingiesmutreach to sort of the private high
schools that were around, because | do feel thaesmes, you know, that was overlooked
because there's a lot of just focus on the — yawkryou had the one public high school and
mostly everyone went there. And so, that was é@stamg. And | really agree, it's really
important to know the neighborhoods, especiallyn@hel mean, this is much more difficult for
larger cities. But, it's definitely possible tdhere's going to be different kind of groups wogkin
in the city. So to kind of network and bring thogmith groups together can be challenging, but
| think it can provide for much more opportunity.

ANDREWS Right. I'm going to pause for a moment here laaee Nicky, our operator, come
in, and 1 think there are some directions for thtss may want to chime in by phone to ask
guestions. Nicky?

OPERATOR: At this time, if you would like to ask a questigriease press star, one on your
telephone keypad to be placed into queue. Oncm,agkease press star, then one on your
telephone keypad to be placed into queue.

ANDREWS Great. And for those that want to send questiorsy e-mail, you can send it to
karpman, K-A-R-P-M-A-N at nlc.org. That's karpma@A-R-P at nilc.org. So, we'll continue
the discussion, guys, and I'll check in with Nidkya little bit to see if she has any questions.
And I'll be getting e-mails from Michael if folksre& sending questions in by e-mail. Sounds
good?

SDDIQUI:  Yes.

ANDREWS.  Okay.

CARLSON: Leon, can | go ahead and ask a question?

ANDREWS Please. Absolutely. Yeah.

CARLSON:  Sumbul mentioned earlier the whole idea of giviimying people a voice, even
those who believed they didn't even have a vofsed | know that's a question that gets asked a
lot to me, because we do engage a wide diversiypohg people. And I think that's a real valid
thing to talk about, is how do we make sure that pinocess is structured and open and barrier-
free enough to have a lot of different kinds of ygupeople involved in it, even those who
normally would not get involved in this kind of tiy.

ANDREWS Yeah. So, are you posing the question to Sumbtd Larry or to yourself?

CARLSON:  Well either one, let's just talk about that.



ANDREWS.  Yeah.
CARLSON:  Sumbul, do you know what you guys did?

SDDIQUI:  Sure. Well, you know, it's always hard, you knewow do you really know who
this is, which populations to reach? And who totgpessentially, is the main issue. What
happened in Cambridge was luckily, you know, theeealready a lot of youth centers. There is
youth work being done in different manners, eitstedents going to do afterschool activities and
so forth. So what we had done was, in terms afeagh strategy, going to these places as youth
ourselves, to talk to these youth and just, youknmot really do surveys — but, at some point we
did kind of survey the high school and survey "Heauld you, you know, want to get involved?
What would you like to see?" And those types ofdkof getting to know the interests and kind
of just getting to know who is in the city, thatpapach. You know, I'm sure for larger cities that
is much more difficult. And even for Cambridgewias, doing that in like a kind of sustainable
and organized way, you know, we faced challengésagain, kind of utilizing youth who have
kind of stepped forward and, you know, gotten imedl to be messengers, to be getting other
youths involved. So, I think that was a stratdupt twe definitely used in Cambridge, and youth
still use it there to kind of get more youth invety to have that kind of domino effect.

ANDREWS And Larry, do you, how does the city address assof diversity and diverse
youth voice within local government?

CAMPBELL: Well, on the youth congress, for example, thera st number of students that
represent each school. And so, therefore we hadigeasity, we have a wide diversity in our
city, and you're going to have diversity just bg tlepresentation. Then, the application process,
you know, they announce it well — the school di¢rido — announce you know, the
opportunities. And if someone wants to be invojvimy fill out an app. But, no, as far as |
know, there's no one turned away. | mean, youwofii an application, but all can participate.
And the 80 to 150 that have been estimated invoimenur youth court, for example, that's a
wide variety. And a lot of times, some of the snit$ that are involved were ones that had to
appear before youth court. And they don't — oaidieism is very good in that area. So, they —
it works and they get involved. And then, likedids on the youth congress, there's 300 or so
involved in that and it is a wide diversity.

ANDREWS Great. Let's check in with Nicky. Are--do wevikaanyone in the queue to ask
guestions for our panel?

OPERATOR: We have three participants in the queue at this.ti@ur first question will come
from the line of Katie Tumbleson.

ANDREWS  Great. Hi, Katie.
TUMBLESON: Hi. Can you talk to us a little bit about howddyou prepare the

organizations and the governmental units in theroamity and the young people to be--you
know, to be effective in the roles that you weracpig them in? What was your, can you talk a
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little bit about what training was necessary? Hiidl you actively engage support from both
young people going through that kind of a procegsalso the community?

ANDREWS The training, preparation, and then think adittit more about the structures — so,
anyone want to take the question? Larry, you waht t

CARLSON:  Well, that's —oh, go ahead, Larry.
ANDREWS  Or Cindy? Sounded, Cindy, like you were abo@t to
CAMPBELL: No. Please, Cindy, go ahead and then I'll follgw u

CARLSON:  Well, I was just going to say it's a great quasti And | think that | like that you
said both the young people and the adults, bedathéek that it's not necessarily natural for us
as adults to be in a relationship with young peaptee as partners as opposed to them being
kind of the recipients of our services. And sthihk that takes some getting used to for adults.
I've also found that adults are a little uncomfbigawith the idea that they have to be trained in
that, though. So we've done things more of jusegd meetings and having adults experience
being with young people in a group, and then talabout some of the challenges and some of
the things that we've learned. And if young peapie going to sit on one of our boards — for
instance the Parks and Rec Advisory Board as wetiom=ad, as Councilman Campbell
mentioned — there's some training for the younggreto understand what their role is on the
board, but then there's also some training fobtteed members to understand what it's going to
be like to have a young person in that role. Sbirk for us the training has been kind of
commensurate with the level of responsibility. iSgoung people are going to be like in this
focus group | mentioned tonight, we'll probably sgpeabout 15 minutes at the beginning of it
getting them oriented and hopefully assume that tam talk in a group. If they can't, then we
may have to stop the process and do a little bitrahing but we always set norms at the
beginning. But, the amount of training for somethlike that isn't as much as, let's say, for our
youth commission. We have a three-day boot camdar members, and then we have a retreat,
a two-day retreat, at the beginning of every yeagdt them prepared for their roles. So it really
varies.

ANDREWS. Yeah.
CAMPBELL: If I could, then, I'll follow up.
ANDREWS.  Sure.

CAMPBELL: That's a very, very good question because you'wet@oyou know, got to know
how to implement this successfully. I'll start $gying we had no idea how far this would grow
in 1997, so luckily it was smaller. So | wouldt@ncourage you to start out, and that first year,
that first youth congress, there were 20, and rreawets 300, and it'll keep growing, | feel — it's
just very successful. So you asked how do you onghem? One of the things — I'll mention
several things. First off, for example, at youtingress — those are representatives from junior
high and high school. However, we have our — atmuld be wrong in this — we either have our
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fifth and sixth graders or our sixth and seventidgrs also. There are representatives who go
and just, they have a mentor there that takes #reomd. They get to watch the process before
they step into it in junior high. So there's meimg.

The other way to maybe help with how you pull tthishg off is you've got to
have a commitment. Back when this thing was kiakdthe school district, | think — I'm pretty
sure this is accurate — there's a full-time persanstaff that runs this thing. And then, |
remember we, as a city, dedicated staff time, \@éuataff time, to make sure, to help with
facilities, to help with communication, if thereet®ed to be people there. There was a large
involvement. You know, I'm remembering now somettaise early ones, chamber members
were there to help just make sure things went vaelll city staff were and councilmembers were
there. So the answer is maybe you wing it at éirst you start small — that's kind of how we did
in 1997 — but, then it grows. And youth court ndhere's structure and you have adults that
help provide that structure. But, once they getdhthe success part of it is it's student-driven.
So, training is — and then, | know the school lesrbuilding training. They watch — we start
them earlier and they watch, and then they grothink that's all that | would have to answer.

ANDREWS  Sumbul, did you want to respond?

SDDIQUI:  Yeah, sure. | know in the beginning what our ocuttee had done was we had
consultants come in to work with us who specificdlad kind of worked with groups to, you
know, do projects, do kind of long term — lookingtlae long term picture. And, you know,
there's tools involved with that as was just mergdh teambuilding activities, even just knowing
more about government. In the beginning, you knbwwgu want to get involved with your city
and get involved with the local level, it was rgathportant to learn, you know, hey, who is the
mayor, who are the councilors, who is who, becatisimk sometimes that — it's really important
to know that. And even just how the system of goweent — Cambridge’s system of
government is very unique from the rest of theesitiround the county. So knowing how things
were done at that level, so we had the kind olvdiets was trainings to inform us of what was
happening. So that's really important, especiallyhe beginning of everything starting. So your
— the youth are trained with these tools just tovkr- and to just know that you'll keep learning
as you're going, but these are some of the baisiggho know — so that was definitely useful to
me with the work we were doing.

ANDREWS Great. One question just came in from the e-@dadut our recruiting strategies.
— and anyone can pick this question up, | think. tf& question is really about opportunities for
youth to be engaged, and kind of what have eaglowf cities done to publicize and market to
get — you know, when you really look at the divigrgjuestion that we talked about earlier — to
get the range of youth engaged. And the spedifestion is have schools been the main vehicle
for that? Let's see. Who would — Larry, you wanpick that up first?

CAMPBELL: Sure.
ANDREWS:  Yeah.

CAMPBELL: The vehicles to advertise for this and to get folkslved are twofold. Number
one, the actual communication, or getting the comination out, is the school district. That's
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where you know, with the school district. Thenssrd of mouth, and then there are city and
school publications and, of course, personal mtahips. And then, once it grows, students
want to — they know about, it so they want to gebived.

The second thing, though, is — beyond marketing you then build into the
structure, for example, where — and you can tafle to your ability, to your size of city — but,
you would have, we then built in the structure vehgou'd have two representatives from each
junior high or four from each high school. So yeat the beginning, it's word of mouth, and
then, you, as you grow and need to adopt moreldétprocesses, you do that. And then, of
course we used Web sites and Facebook to get tlteomb. Kids know about it.

ANDREWS, Yeah. And Sumbul?

SDDIQUI: | definitely agree. 1 think that youth themsedy®nce this structure gets going,
they know how to get the word out. They use, esfigdn the school district — | feel like the

school district can be an ally to this work. Warfdmouth, of course, it's very — for us, it was
more — Cambridge has certain neighborhoods, sono® kind of the neighborhoods by name,
and so for us, it was sometimes if there was a ingefoing on or some group was meeting,
we'd just go to these meetings and, you know, shpwvith flyers, show up with ways to get
involved. It was very kind of grassroots-orientedyet that initial participation. And then, you
know, it is word of mouth. It is kind of the pudditions, kind of even the local city hall letting
parents know, letting families know. And so, thdtbw our approach was.

ANDREWS And Cindy, any components different than what wasntioned already from
Hampton?

CARLSON: The only two | would add to that, and those —rgtheng that's been said are — it's
all very effective. The only two | would add isathwe actually ended up constructing what we
call a youth booth in each of our four public hggthools. And each school has taken it on in a
different way, but generally it's sponsored by aiehe clubs or organizations in the school.
They got a grant from our youth commission to a@fu@onstruct a little portable booth that can
be put in the cafeteria and opened up during vartones to advertise the various engagement
activities that are going on around the city. Arslkind of a fun opportunity to do that, and a
way of getting the word out.

And the other thing is there are many teachers whiooffer extra credit for
youth participation in various events. So for amste, when our youth commission has a public
meeting, they might be trying to attract young gedp come and to have input into the capital
improvement plan or one of the other decisions that city is facing. They'll go to the
government teachers or some of the other folkdienschool and ask them to offer extra credit
and help to advertise to young people. We actualye had a number of young people who
have ended up as youth commissioners who camé&shérhe because they wanted to get credit
for being there, and just found it to be a wondeatfttivity and ended up getting involved in it.

ANDREWS Interesting.

SDDIQUI:  And also from — | meant to add we had — we weoky enough to have stipends.
The city, we petitioned to get stipends for the kvttrat was being done. You know, not all the
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years, but towards the end. So | mean, you kind sbmetimes youth don't — | don't know.
There are a lot of activities out there that yon ba involved in during high school. So it was
kind of a way for youth to be involved more. Satttvas kind of — | don't know how many cities
actually have stipends, but we were lucky enoudiatce that.

ANDREWS Let's take a call, Nicky.
OPERATOR: Our next person on the line is Meda Okelo.

OKELO: Yeah, this is Meda Okelo from the city of Ed&&lo Alto. I'm very, very
impressed by, you know, some of the informationt tvas being shared with all of us. |
particularly like the whole idea of a youth congresBut my question is really not about that.
My question is about — for all the presenters, neimbne how diverse, from a cultural
perspective, are your communities? And in the coniti@s where the school districts are
intricately involved, does the school district haxaith councils within their district or within
their respective schools, so youth are activelyigpating in decision-making in those schools.
And finally, parents are critical, because thesesill under 18 folks. How have parents been
involved in this whole, in these initiatives?

ANDREWS  So, the first question, let's make sure our panderstands. Your first question is
about the diversity of youth, demographics of youttthin their cities?

OKELO: Yes.

ANDREWS  And the second is kind of their role, youth'sceowithin school districts.

OKELO: Yeah.

ANDREWS  And then, the role of parents.

OKELO: Yeah.

ANDREWS Okay. Thank you. All right. Who wants to takewhy don't we break up the

guestions among the panel. Who wants to go firguadiversity? If we can quickly just hit the

diversity?

CAMPBELL: 1 can do that quickly.

ANDREWS:  Yeah.

CAMPBELL: This is Larry. | can tell you that I've — | knowrse data. We have 57 different

languages in our schools. But, our actual diverst— | think Olathe is about 11 percent
Hispanic, 9 percent African American. So you kn@werything's relative. | bet the speaker's

probably has a much higher diversity, I'm just girgg But, that is our diversity.

ANDREWS  Well, let's find out quickly. Hampton? Do youndw, Cindy?
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CARLSON: Yes, in our school division, 65 percent of theuyg people are youth of color,
predominantly African American. But, we also ha&lispanic, Indian, Middle Eastern, others —
and many, many mixed race young people.

ANDREWS Okay. And Sumbul, do you know Cambridge's siagson youth?

SDDIQUI:  Yeah. It's about — like 68 or 65 percent whitewt 12 percent African American,
and then as far as Latino population, about 8 pérce

ANDREWS Okay. So, pretty diverse, very diverse. Goddad so, then there's the question
about youth voice within school district, then. d3canyone have a really good example of how
that's worked within your school district?

CARLSON:  Well, for us, the way we've put it together igttin all of the secondary schools,
that includes the middle schools and the high ssh@ach principal has a principal's advisory
group that's a part of our whole youth engagemamtctsire. And it's co-facilitated by the
principal and someone from our nonprofit youth depment agency, somebody who has a
really good sense of managing that group procedggaling out the group voice. And so, it's a
nice balance between the school administrationkamdl of more of the community-based youth
development. And those groups advise the prin@pagverything. They mostly tackle issues
around climate in the schools and what's happeaimtwhat's working and what's the student
perspective on things. But, they debate prettigypissues and understand that their role is to
represent the student body in that way. And thensuperintendent has his or her own advisory
group as well, made up of young people who areettereally advise on the policy level. And
then, there is a youth representative on the sdboaid. So, we try to kind of tackle it at each
level.

ANDREWS And let me ask our other two panelists, Larry &uwmbul, if you could give a
perspective of involvement of parents, the othet p& the question. Has either city been
intentional about engaging parents?

CAMPBELL: This is Larry. You know, | don't have an answer tlat. | apologize. | don't
know how they're involved. The school districttpranuch helps put together the participation.
There are parents who help volunteer at some skthenctions. But — and then | know that all
of our schools, | believe all of our schools hawte souncils, have parents that are on site
councils and there is involvement there. | domtehanything better for you on that one.

ANDREWS  And I think the caller is no longer on the phdaechime in, but I'm wondering if
his intent was to suggest that parents are criticalistaining youth engagement, sustaining their
involvement — making sure that their parents areboard is important towards making sure
youth remain engaged. And if that is, you guys imaye had a different interpretation.
OPERATOR: Meda'’s line is live.

ANDREWS It's live? Okay. Are you there?
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OKELO: Oh, yes. Oh, yes. | think my concern is, egdlgcif your council or
communities have a variety of cultures and childae® growing up in an environment where
they are doubtful of authority, it's the most imjaot authority. So if they are not engaged in
decision-making at home and here we are tryingetotlgem engaged in decision-making at a
community level, there's a dissonance there. &, there's a disconnect there. And so, parents
have to be engaged for efforts to be meaningfudabse otherwise parents are going to undo
everything that we are trying to do at the schodtdhe city level.

ANDREWS, | see. Yeah.

CARLSON: | think that is so important, what the gentlenveas talking about. And | know
from our experience, we've had situations wheresdme of the groups in our community,
education is such a valued thing among the parbatsthey were concerned that when their
young person joined the youth commission and gdtyrénvolved with all these things that their
grades might be suffering a little bit, and sof thas — you know, it was really important for us
to have that communication. And so, we have aimget the beginning of the year with all of
the parents. Now, we have not had the problemagérgs not being able to speak English and
we haven't had the problem of not having the imetgtion there. The young person usually was
there to be able to interpret. But, we have a imgeit the beginning of the year with all the
parents to talk about what the expectations ar jast to kind of give that affirmation to them
that, you know, we want to set up the policies @ivht's going to operate. But, the bottom line
is they're the ones that are in charge and if feelthis needs to happen, then that's the thing
that's going to happen. You know, we want to be &blhave a voice in that, but that's how it's
going to be.

ANDREWS:  Um-hmm.

SDDIQUI: | also think that, you know, you can kind of nug that dissonance that you
mentioned. | mean, | know that many working — ¢hare a lot of parents who have to, you
know, work two jobs, who, you know, aren't necaggs@iome all the time. Getting involved can
definitely be a very meaningful way for youth ta#tiof have that support where they don't have
at home.

CARLSON:  Good point.

SDDIQUI:  And that's a really important point to consideecause | know that, you know,

just in my case, my parents were always workingnd Ake they were working for me, so | was
like, "God, you know, I'm really lucky.” So | hatu know — | looked for other ways to — I just
wanted to involve myself as much as possible. ds wot like they didn't want to be home, but
sometimes, you know — and that's the case for af lpduth, | think, the parents are out working.
They, you know, aren't home, and this was a regiat way to get involved. And | think for

some youth, they may just be like, "Oh, wow, yowwnnow | can kind of do something with

my time. You know, | don't — | can kind of feel reoinvolved instead of just like, oh, you

know, waiting at home and not really doing mucBg it can definitely be an opportunity in that
light.
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ANDREWS Yeah. | see that we're coming to the tail enthefaudioconference, but | wanted
to check in with Nicky. Do we have anyone in theege for calls?

OPERATOR: We have two more participants. We have Lizetwadette.
ANDREWS Let's quickly take her call, take her questidfi, Lizette.

NAVARETTE: Hi. I'm Lizette Navarette calling from the City Riverside in California. | just
actually had a question. I've heard a couple oftroes about the youth summits. So | wanted to
address two things. One was how that summit warsdd to the topic, and the other one was
how did you guys — what kind of follow up and aatibems did you guys take from that and
how did you follow through and keep the youth-lethaties in that aspect?

ANDREWS Great. That's a good question. | think, Cingy guys--Hampton does a youth
summit and good youth follow up, so that may bevadgquestion for you to take on what you
guys do in Hampton.

CARLSON:  Well, ours are a little different, and | reallp@eciate the way you framed that
about how you do the follow up, because there grigtian't anything that drives me crazier than
when we bring on young people and ask their opimiod then don't get back with them about
what we did with it or keep them engaged in whadigpening.

We do probably about three of what we call publmetmgs a year where young
people from all over the city are invited to conmal agive input into various issues. And it's
always — we try to — it's always a serious isske liow should the city spend its money in the
capital improvement plan. But, we also try to fearhin a way that's very engaging to the young
people so that they will feel like they want to ear$o you know, a question like, "If you had $5
million, how would you spend it?" and that kindtbfng. And so, once the young people are
there, we also try to set up a situation where #reyable to comment in small groups as well as
in the large group, because you know, if theretewple hundred kids in the room, they're not
going to be comfortable standing up at a microphomast of them. They want to be in small
groups. So we do it that way, and then the infdionagoes to the youth commission who
processes that information. And then, if actioat theeds to be taken by another group, they'll
share it with them, or if it's something they néedyet back with the young people about, then
they'll have post follow up meetings or do follow activity.

ANDREWS  Great.
CARLSON: | know that was quick answer.

ANDREWS Yeah. No, that's great. Thank you, Cindy. Aeits — | want to make sure we
take the last call if we could. Nicky, could yous-that person still in the queue?

OPERATOR: Yes, Nelson Rodriguez.

ANDREWS  Okay. Hi, Nelson.
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RODRIGUEZ: Good afternoon. My name is Nelson Rodriguez, landrk in the Mayor's Office

in Newark, New Jersey. And the question | had wagu know, you already answered the
recruitment, how to recruit kids to be part of thg®uth programs or these youth initiatives —
but, how do you select the leaders in them withiiimg to — with taking politics away from it?
You know, working in government, sometimes politiceeps in when you're not looking at it,
and I'm just wondering how do you take politics otithese youth initiatives and get students
that actually work in the community, who do leadigosin their own schools, but really aren't
involved in the political process? Because sonegigou have to please everybody, and I'm just
trying to find out if there's actually a way to @& everybody without being political.

ANDREWS Yeah. Well, Larry, do you have a perspectivelat?
CAMPBELL: 1 can go very quickly.
ANDREWS  Okay, great.

CAMPBELL: The students select their own leaders. Now, | thihlat you're saying is during
youth congress, for example, there can be somg ataas, but so far, they self-police. They've
— it's amazing to watch what goes on. They kidséhcrazy ideas out. And, for example, one
resolution they have passed in the past has beenyaling initiative for the Olathe schools.
There was — they came up with a resolution to héeath Friends Corps, which is a peer
mentoring in the schools. They have done good wdrkey have had good suggestions and
that's how it has worked here.

ANDREWS Great. And | do want to thank all of those thave sent in emails and those that
have asked questions through the operator. | du t@agive my panel an opportunity to be able
to just say a last word, if you guys can do it with minute. There is this question about why
should people care that came in a couple of timesrbail. Why should elected officials be
motivated, you know, are there benefits for eleaffitials? There are two or three kind of
guestions like that. And maybe, Larry, you canwarsthat within your final thoughts, and
Cindy and Sumbul can also just chime in with jusalf thoughts for our listening audience. So
Larry, you want to go first?

CAMPBELL: 1 will, and I'll make it short: sustainability. Weeeded youth to be plugged in and
our community is growing so rapidly, we needed ekéxl down the road and needed leaders of
the future. And it is working.

ANDREWS  Thank you. Well said. Cindy?

CARLSON: Better decisions. This is the whole untappedugrof people who have an
expertise in what it's like to be a young persoouncommunity, and we need to make sure that
we're using that expertise. And we also know thatbehaviors now of their engagement are
transferrable to when they are an adult, so tlsat laénefits our community.

ANDREWS  Great. Thank you.
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SDDIQUI: | agree.
ANDREWS  Sumbul?

SDDIQUI:  Yeah, you know, you always hear the saying, yoovk youth are the future, and
people say it but don't really think about it. Ar@u know, as soon as we think about it, we
have to realize, you know — you have to invest.u Yiave to make sure that happens. And that's
the importance, like make that a reality and gigat that voice.

ANDREWS Yeah. Well, thank you. Let me first thank myrtpar on this, Cindy Carlson,
who has been wearing two hats for this call, boglaring the hat of co-partnering with us on this
work and the work we've been doing at the Natideague of Cities, but also the local example
within Hampton. Thank you, Cindy.

CARLSON:  Sure.

ANDREWS  And thank you, Councilmember Larry Campbell fréathe, Kansas. Thank
you for sharing the perspective and the innovatieek that's happening within the City of
Olathe. Thank you for joining us today.

CAMPBELL: You're welcome.

ANDREWS  And Sumbul Suddiqui, thank you for your perspexton this as a former youth
councilmember within Cambridge, but your commitmantl passion to this and why you think
this is so important. And thank you for joiningaswell.

SDDIQUI: My pleasure.

ANDREWS And to our listening audience, we appreciate yalling in. And from the
National League of Cities perspective, we are camachito continuing to share our best thinking
and promising examples of what cities are doingiagiothe country. We look forward in the
coming months to be pulling together a framewor# ardocument that could be useful to you.
And so, we do encourage you to continue to cheeRNeb site, and also, if you're not a part of
any of our networks, please sign up and registbeta part of the networks. We'll share through
those networks when the upcoming publication valine forth. But, we appreciate your time on
this call, and good day to everyone.
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