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GOLDBERG Good afternoon everyone. My name is Heidi Goldbend | am the program
director for early childhood and family economiceess at the Institute for Youth, Education,
and Families (YEF Institute) at the National LeagdieCities (NLC). | am delighted that you
can join us this afternoon for this audioconferewbech is called “Promoting School Readiness:
The Challenge of Reaching All Children.” We areypleased to be able to share with you for
the next hour some innovative strategies thatscare employing to reach children from diverse
cultural and economic backgrounds and help prefie@m to enter school ready to learn and
succeed.

As many of you know, school readiness begins inubey early years, long
before a child enters kindergarten, and a wide bofdyesearch confirms that when young
children have access to quality educational expeeg early on they are much more likely to
succeed in grade school, high school, and beydtavever, unfortunately not all children have
these opportunities and many children begin th@imél schooling already behind the learning
curve of their peers, and when that happens theyaaely able to catch up. In recent years the
percentage of young children in families in whicbttb parents work has grown to over 60
percent. These families depend on a broad ranggilof care arrangements including child care
centers, provider's homes, and care from familjgnfils, and neighbors in more informal
settings, which often is referred to as FFN caviany of these informal care providers lack the
resources necessary to provide children with tloegeial early educational experiences. So
increasingly, city leaders are starting to recogrttzat by promoting the importance of school
readiness and supporting early learning initiatifeestheir youngest residents — including those
who are the most difficult to reach — they can helpse these achievement gaps so that all
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children can get a strong head start in their etituca These efforts have potential to strengthen
families and consequently boost the overall welhg@f communities.

Today | have with me three speakers, one of whoailittle bit delayed and not here yet,
but we will soon have three speakers who will dsscinnovative school readiness strategies to
reach all children at the local level. | hope that will make note of any questions that come up
and feel free to email those questions to Michaaipkhan akarpman@nlc.org You can also
hold on to your questions and then ask them owetitie at a little past 3:00 when we open up
the lines for Q&A.

So | want to introduce the speakers that we havthe call today. First | would like to
introduce Betty Emarita. Betty is a change managgmconsultant and president of
Development and Training Resources which is a i@ established in 1986. Betty works with
a variety of entities including nonprofit organipeis and foundations to help them absorb new
information, manage change, and move conceptstimnacBetty has an extensive knowledge of
the dynamics of family, friend, and neighbor cafhe has developed and co-wrote curriculum
guides for home visitation to FFN caregivers, alsh aesearched and wrote a nationally cited
report on best practices among FFN caregiversvi dultural communities. Betty would you
like to say hello to our callers?

EMARITA  Well it is such a pleasure for me to be a parthef tonversation, and | am very
much looking forward to hearing what the audienag to say as well as my colleagues.

GOLDBERG Wonderful. We are excited to hear what you haveatptoo. Next we have Amy
O’Leary. Amy directs the Early Education for Alampaign which is the primary public
advocacy initiative of Strategies for Children irodon, Massachusetts. Launched in the
summer of 2000, the campaign is a coalition oféesdrom the business, early childhood, labor,
religion, healthcare, education, and philanthropstars working to ensure that publicly funded
high-quality early education is available to allupg children in the state. As director of the
campaign, Amy manages advocacy, constituency, awasebuilding, and policy development
efforts. Amy would you like to say hello?

O'LEARY.  Hi. Thanks for having me, and | look forward ta @liscussion.

GOLDBERG Great. And finally our third speaker who is adttlelayed and hopefully will be
joining us soon is Miriam Long. Miriam is the déypunayor for education, youth, and families
in the City of Los Angeles, California. Miriam hagrved as key policy advisor to the L.A.
county supervisor Yvonne Burke on issues relatddgter care, seniors, homelessness and early
childhood development and childcare. In her radedaputy mayor for education, youth, and
families, which is a new role for her, Miriam ovees education issues and services for children
and families in the city. She also serves as ddwogl liaison with several city departments
including the Department of Recreation and Parkgaldlity and Cultural Affairs, the
Commission on Children and Youth and Their Famjileagl other departments as well. We will
introduce her when she joins us.

So with that | would like to begin our discussidrrst | would like to start with this idea
of reaching all children and you will see in theschiption of this audioconference, the “all” was
capitalized for a reason. So Betty, | think it webbe helpful if we start with you and frame the
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topic by giving us a sense from your research ana work with caregivers of who is being left
out of that “all.” Who are the children that a@rthest to reach in the U.S. today?

EMARITA  Well, you know, | would like to first to think abbthe term “reaching children”
in a very broad manner. In 2005, according toWh®. Census Bureau, 45 percent of children
under four years of age were children of color.afTis a profound shift in our population. In
addition, according to the Annie E. Casey Foundaf007 Kids Count report, 40 percent of
children are growing up in low-income families, amdthat | mean 200 percent of poverty for a
family of four, which is around $42,000. Now by220) these children will be entering the work
force and we will be depending upon their skillsl dnheir paychecks to help fuel our economy
and support our tax base. This makes reaching themd by that | mean not just knowing
where they are but actually engaging in a very nmggnl way the children, their families and
the communities of which they are part. Our cdilecfuture really rests on the shoulders of
these children.

GOLDBERG Right. And maybe you can tell us a little bit abathat you think some of the
unique needs of these children are in regardshoataeadiness and some of the barriers that
prevent them from entering school ready to learn.

EMARITA Most families want what is best for their childrezgardless of race, class, or
ethnicity. And often we have a misalignment betw&éat families and children need and
public services. Often families are daunted byebucracies and silos; the structures often have
unintended consequences. For example, many childfecolor are in family, friend, and
neighbor care, which is your informal care, usuallivered in the home of the caregiver.
Families chose family, friend, and neighbor canmedwariety of reasons — cultural values, trust,
relationship with the caregiver, convenience, castess — and in this economy a growing
number of families are choosing family, friend areighbor care.

There have been some concerns about quality, armbwfe you have high-
qguality and low-quality care in every setting, sonfly, friend, and neighbor care is not an
exception. One concern about family, friend, aagyimbor care has been — and | am giving this
as an example of the kinds of new limbs that wehtningeed to use when we are trying to assess
how to reach children and how to reach the familiest care for them. One concern about
family, friend, and neighbor care has been caregsaation — that caregivers may be in homes
where they are not able to get out very much. Tdayt have access to information that will
help children prepare for school. Now the quesisns this only a problem with the caregiver
or is it also a problem that has other facets? d@mple, public transportation. Is public
transportation available and is it affordable? #rere parks nearby and if there are, are those
parks safe? Is this an issue of public safety el ag transportation? Are there libraries, other
places that caregivers can go to get informatiahwould be helpful or useful to them?

It is interesting how it is the interface betwedba systems that we have in place
and the caregivers who are in informal settinghisTs a very personal move for me in a lot of
ways as | have experienced this up close and patsdthen | had three young children and |
had been in a car accident, | was totally dependeah my family and my community to get me
places so a lot of times it is how we think throwghys to interface with the different kinds of
social networks that people are a part of — thaamify networks and their communities, and the
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support available through public agencies thatreafly make a difference in whether or not the
needs of children in these families are met.

GOLDBERG Right. It sounds like there are just so many déffee types of components to be
thinking about when you are thinking about desigrpnograms and policies to reach and engage
families.

EMARITA  Yes, and | think one thing to keep in mind is thin we use a deficit lens when
we think about especially low-income children ardldren of color, and if we can also
remember that sometimes the information that weiveds inadequate. Data on young children,
particularly children of color, frequently entershic data bases through social services, health
and child protection agencies, and for childresabr and low-income children this information
is seldom counterbalanced by asset-based dataettett the strength of these children, their
families, and their communities.

GOLDBERG Right. Now shifting now to thinking about what tet& and cities can do on a
practical level, let's talk now about Massachusefisny your work focuses more on a universal
approach. Could you talk briefly about the godighe Early Education for All campaign in
Massachusetts and your work to reach all childran Massachusetts, and particularly
emphasizing what local leaders are doing in thie sttBMassachusetts as well at the city level?

O'LEARY.  Sure. As you mentioned the Early Education foroalinpaign is a coalition of 52
leaders from all different sectors working to emshigh quality early education for children.
And our goals are to ensure that there is a volyntaiversally accessible high-quality pre-
kindergarten program delivered through a mix of lpubnd private programs; that there is
voluntary universally accessible high-quality fadhool day public kindergarten for every child
and family who wants it; and to really develop @etvide system of high-quality early education
care for all children starting at birth, and therstatewide system to improve the training,
education, and compensation of the early childheorkforce. We have engaged in strategies to
get our work done including working with influertianlikely allies, building the alignment
among likely allies in our state, using the reseatc inform the policy proposals and
recommendations, raising public awareness usingaredthe local and statewide level, and
developing an independent advocacy organization.

Our work was started through a voter poll, and oh¢he reasons that we are
focused on universal is that voters supportedénefelmingly. In Massachusetts, 88 percent of
voters agree that all children should have acaessidlity early education care programs and 73
percent of Massachusetts voters believe early édacahould be publicly funded for all
children. We also know Ed Zigler, who has beeproftalled the “father of Head Start,” talks in
his book about universal preschool and that midtiss children need support too. He says that
no one ever talks about the gap between middle &ids and poor kids or rich kids. It is true
that poor kids profit more from pre-K than middlass kids, but it is like schooling in general.
Would we only have schools for poor children? Tdteer reason to really look at this
universally is that we believe that all childrersdeve this opportunity of a high-quality early
education experience. The research tells us tlratkes a difference in short-term and long-
term benefits, not just for the child or the famibut for society as a whole. We need a broad
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constituency to rally around this work to use awot @ the evidence that we have to further
these policy proposals, you know, locally, statematid now federally.

GOLDBERG Those sounds like great goals that you are tryangeach there in Massachusetts
and | just want to check to see if Miriam has joines yet?

LONG | have joined you. How are you doing?
GOLDBERG Welcome Miriam.
LONG Thank you.

GOLDBERG You were already introduced and so we are jusindivight into the questions
now and we are in a conversation right now abostittea of reaching all children, and who is
kind of left out of that equation. So if | mightkayou a question now, could you describe some
of the citywide school readiness initiatives undeyvin Las Angeles with a focus on how the
city is trying to reach out to families that do matve access to early educational resources?

LONG Yes. Los Angeles ten years ago developed somgettalled the First Five
Commission, and that was our entire state actudtlyvas started by Rob Reiner back when we
thought Rob Reiner was going to be running for goeeand he did not, but Rob Reiner came
to the First Five Commission who was getting morieym tobacco taxes to advocate for
something called universal preschool. Universabphool was envisioned as an opportunity for
all four-year-olds in the city, county, and stafeCalifornia to have access to preschool to make
sure that they would all arrive at school readieton.

In Los Angeles county, $800 million was allocatedthis effort for Universal
Preschool and what we found although at the timeunded like a lot of money, that the need is
S0 great that we are focused instead on poor emiléirst in what we called “hot zones.” Hot
zones were where there was the lowest academiarperhce and the highest poverty needs. In
the long run though, the vision is to provide it &l four-year-olds — some will need to access it
and some will use their own private access. Wheamnie online | heard someone talking about
the need to touch middle class students and al® \waalthy students have this access too, but
they don’t have the problems, obviously, that werdihe poor communities.

So over the last several years Los Angeles univpreachool has developed all kinds of
programs to teach preschool service providers hovwdd good service provision, capacity
measures, and measures for whether or not thdyearg effective. The main thing is because it
has been such a low — the price of preschool ama@ffordability of preschool results in a lower
level of compensation for people who want to behiis service provision that they were not
necessarily attracting the best and brightesttimarea. So L.A. UP, which is what we call it,
L.A. UP has been very active in training preschegavices providers and developing facilities
for these services to take place. So far we hasesied on only what we call our hot zones but it
is our vision to roll it out city, county, and statide.

GOLDBERG Now before you called in, we were having a conweraabout family, friend,
and neighbor care providers and this specific rtkatl children in those informal care settings
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have, and | am wondering if there are efforts uwdgrin L.A. to reach those populations of
children as well.

LONG Well there are definitely efforts, and one aditinis happening through the county
of Los Angeles. We have developed a program wiverare asking family service providers to
volunteer to have technical assistants come indo tigencies or their homes and evaluate for
them exactly where their strengths are and whee& @trengths are not. To people who
participate in this program, they give extensivaning in an effort to upgrade the quality of
service. A lot of people in our communities do ma@&nt their children in center-based care.
Center-based care is far easier to evaluate. 18e sve were having this difficulty and not
getting a lot of the weaker service — not weakerthe more independent service providers — the
county established a program that would allow texdinassistance. And that has been very
successful. As a matter of fact it is oversubsatib The more resources we put in it, the more
family-based service centers are wanting to use it.

GOLDBERG That sounds great.

EMARITA | just wanted to add to this as an amen to whaialirwas saying. That a lot of
times building on the strengths of families is stical because a lot of the things that they are
teaching children that have to do with life skiélso have academic skills embedded in them.
You know, household chores or doing things for ygemsiblings and so forth, and all of these
things can be translated into academic skillseféhis the engagement with those families and a
bridge from the families to the schools. Hometatsdon programs can play such a significant
role in that even in collecting information aboutat the strengths of families are and what their
particular needs are so that those strengths canpggorted in whatever particular help that they
may need in places where they are struggling emeaihanced.

GOLDBERG Right. That is true. Now all of you know that mos$ the participants on the call
today are from cities. They are either local edabfficials or staff from city agencies who may
be interested in trying to encourage their locablers to promote school readiness initiatives in
their community. Clearly Mayor Villaraigosa hasgmsized quality early care and education in
his policy agenda and | wonder, Miriam, if you abstart by speaking to what the role you see
for elected officials in promoting school readinesgk.

LONG One of the ways that we have been most sucdessfie Mayor Villaraigosa has
been in office is that he actually, as a young nveas saved by education. He had gotten off
track. He had dropped out of school. He had gatigrouble and it was education that saved
his life. So in every speech that he gives to gopeople, he tells that story and he also talks
about the need for whatever your barriers are,ast learn to read and to write. So the city
has resources, our libraries have resources, trerglenty of resources out there. It is just
trying to connect our young people to these ressuand so from the mayor’s perspective, he is
just a champion on every realm. He talks aboat gvery meeting. He talks about it with the
business community. He talks about it with thengsdicals and the church communities,
everywhere he goes he talks about the need sontkatage gets carried throughout the
community and he is our education champion. \Wasking.
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GOLDBERG Now Amy, turning to you. Massachusetts has stréeagership also from
Governor Patrick in pushing for initiatives aimeadsehool readiness and | wonder if you can talk
about how do you help translate the state leveldeship to what is happening at the local level
and how are local elected officials and local leadgetting involved?

O'LEARY.  In Massachusetts we have 351 cities and towns aedyastrong tradition of local
control especially in education. Part of the dradle of early education and care is most of the
funding actually comes from the federal governnikridugh the state, so there is very little state
and local funding for early education. Part of @wrk in the beginning of the campaign was
getting out to those meetings of the communitiesveaould to listen to the experts, the people
on the ground, to use their expertise to help mfour policy recommendations. Through our
advisory committee, we engaged folks like the Melsgaetts school committees, the
superintendents, and the principals, and theseciaisms represent those groups statewide as
well as over 20 statewide early education officials

We were able to present to the mayors’ group ofMassachusetts Municipal
Association, and at the time Mayor Claire HiggifisfNorth Hampton was the chair, and she is a
former early educato,r so it was a wonderful alignin Mayors have also hosted our large
advisory committee meetings. We work with localvgmments to get town resolutions
declaring it “the week of the young child,” and Iheausing the media to get into the local
newspapers. We work with our field volunteers tlelfters to the editor, to do op-eds with
likely and unlikely allies paired together. Wealwade information available through our Web
site that really resonates with leaders on thel lesel. We have fact sheets on over 120 cities
and towns and are available to create them for eagimunity that requests them that talk about
the demographic data of their community. We alaeehbriefs around full-day kindergarten —
how high-quality early education can impact loddl @nd help reduce special education costs —
to really talk about the message that investingaly education does give long-term benefits for
children, but also for cities and towns, again gdime research. We have found also using the
election year is helpful. We work with our grasgsovolunteers to make sure that this is an
issue, not just in the statewide level races bldéal communities as well.

LONG That reminded me of something that | wanted ention too. Yes there is a
problem of “compassion burn-out” in Los Angelesd ave have been successful by framing the
issue of education as an economic benefit rathear #ocial benefit only. That has gotten the
attention of people — what it costs you to not edeicwhat it costs you to have these people in
our society that are not given access to educataod, that is something that the mayor has
championed and it has really resonated througtnaucity.

O'LEARY.  And I think to the point of being a champion, Maydenino in the City of
Boston has been a big champion for early educat@htalks about early education as the one
way of closing the achievement gap. So your palrtut the economic development, you know,
with early education — in Boston they have creatguliblic-private partnership called Thrive in
Five to really develop a blueprint of what it isigp to take to have ready families, ready
educators, ready systems, and a ready city theequlal children’s successes in life and school.
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GOLDBERG Right and Betty, | wonder if you have any advice @ity leaders who are
listening in who are trying to reach and suppogt N providers in their communities.

EMARITA In these economically challenging times, you knbwm a firm believer in the
kitchen table conversations, especially becausarev¢alking about cities and local governments
of very different sizes. | think building on whatu have and being able to recognize the value
of what you have are important, and | think for repée where there are cities and towns where
you might have home visiting through a health depant or you have nonprofit organizations
that you can enter into relationships with — thoseprofits might have very strong relationships
with some of the communities that you want to reacid | think that being able to enter into
those communities in such a way that you are vieaged partner can make a huge difference in
people bringing more to the table than you evereddkr. Get the quality of information that
you need so that you can actually redesign senaoelsmaybe deliver them in a more cost-
effective way because families are hubs of inforomatand they are part of social networks that
extend quite far. Some of them are local netwahd some of them extend nationally and
internationally so they bring a wealth of resources

| also encourage cities and towns and municigslitio use as much free
information as you can, and adapt it to your ne€Hsere is available — I think it used to be on
the National League of Cities Web site — a curaaulguide for families for the neighbor care,
best practice for home visitation, and the purpoS¢hat guide was to give home visitors a
template that they could adapt to their particalaration that would allow them to both give and
get information that will enable caregivers to @epchildren more effectively for school entry
and also that would give the home visitors infoliorathat will help them tailor their programs
or their visits more effectively to the needs absl caregivers. So that is available through — it
was funded by the Twin Cities United Way and | kinis available also through United Way of
America.

GOLDBERG Yes, and we will ask all of you to share informat&bout resources at the end of
the call. | think we are coming close to the tiwigere we want to open it up to questions from
the participants but before we do, | just want Hoowv out one more question and this is a
guestion that people are always wondering aboutvwandlways get questions about funding. |
know that Amy mentioned funding earlier talking abdt coming from the federal level, so |
want to start by asking Miriam. Miriam we receaiva question from a listener earlier today,
from someone asking about the impact of city budgégs on the mayor's early education
strategy.

LONG Oh I thought that was something preplanned.

GOLDBERG 1 figured you would get the question anyway if dlidft ask, but just wondering if
you have seen budget cuts and how this has impeetédchildhood programs?

LONG Well for the majority of our programs that hawedo with early childhood, they

are not funded from the city budget. Those arelédnthrough the county. It so happens that |
was, for 12 years, deputy to a county supervistrbdaking this job eight months ago, which is
why | am so familiar with what is happening and thealget cuts that are threatening our kids
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have more to do with the L.A. Unified School Distrihen with the city’s budget per se. So we
are not funding childhood programs, and our diraitst are not spilling into that, but everyone
else’s are — the county and the Unified Schoolrigist

GOLDBERG This is a question that any of you can answer kbtnk our listeners would be
interested to hear about ideas that you have ffategfies for funding school readiness initiatives
in local communities.

O'LEARY.  Well | should have said earlier about that fundicgming from the federal
government, that is the public funding. Most lné tost of early education falls to the parents
and | think in these budget times — in Massachsis®it budget starts July 1 — | think we are
going to see parents and families who are havihgrd time paying, and then being eligible for
subsidies. But | do think the stimulus that evesytias been talking about that will be available
for communities, some of those pots of money camdex for early education and for school
readiness activities. So | think it is importantidok at opportunities the stimulus presents and
around public and private partnerships for planrang for getting communities together around
the issue and developing an action plan.

GOLDBERG Betty do you want to add to that?

EMARITA  Yes. | think also this might be a really good tirntee have more cross
departmental conversations so that, for example mpaght have departments that have very
different impact on early education and familiesl ahildren experience. Some departments
have policies that have unintended consequencesinspbrtation policies, criminal justice,
juvenile justice — and looking at how funds arenigeexpended in those different departments to
see if there can be a more holistic view. | thib&offrey Canada’s model, Harlem Children’s
Zone, is looking at how to have a holistic visianthat the decisions and the practices within
different public agencies are designed to build momities rather than stress communities,
sometimes unintentionally. | think, in this timbat is really important because we might be in
this kind of cycle for awhile and | think we hawelearn to really think about this in new ways
and invite more people into the conversation.

GOLDBERG 1 just want to just mention that one of the speskérthink, maybe has a cell
phone that is close to the regular phone becausenitaking kind of a feedback noise, so just
keep an eye on that. So it is getting close t& 3rid | don’t want to give our participants who
are on the call the short stick on getting theegjions asked so | want to turn it over now, back
to Krista to open it up to questions from the mapants.

OPERATOR At this time the lines are open for questionsyou would like to ask a question
please press star (*) one on your telephone keypdm placed into queue. If you no longer
wish to ask your question you may press the po@yd#) to remove yourself from the queue.

GOLDBERG Do we have any questions yet?
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OPERATOR Our fist question comes from the line of Renedli® Please proceed with your
guestion. Ms. Collins you line is live.

COLLINS  Pardon?
OPERATOR You can ask your question now.

COLLINS Oh okay. I'm sorry. | want to get more inforieat on promoting school
readiness but | don’'t have a Web site addresshele a Web site address that you can give me
so that | can actually look up the information bere so that | can become more familiar with
promoting school readiness?

GOLDBERG At the end of the call I am going to ask each &f speakers to share some other
resources and provide Web site links to those ressu unless somebody, one of the speakers
wants to provide something immediate right now.

LONG | am going to check and see. | don’t want teegiou the wrong address. For Los
Angeles one good resource online is www.laup.ndtthat is what we refer to as L.A. Up. | am
looking at the link now. That is the proper one.

COLLINS | am in south Florida but | am going to look tpat information.
LONG | love south Florida.

GOLDBERG Ok we can provide more information at the end efdhll as well.
COLLINS  Ok. Good enough. Thank you.

OPERATOR Our next question comes from the line of Wilm&nffin. Please proceed with
your question.

GRIFFIN: | was wondering have the two communities had sunyport for their initiatives
from the local foundation community and/or from tpevate sector — in other words local
businesses. | have another question also.

GOLDBERG Okay, start with the first.

EMARITA It is interesting in Minnesota most of the effomsearly education have really
been driven by the private sector, by private fatiwhs and by business and by nonprofit
organizations and institutions. So it is uniquehat way and it also has a lot of variation. We
also have a statewide family, friend, and neighdaye network. So there, and that might be a
good resource to tap into just too kind of seekihds of activities that they have been involved
in.
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O’LEARY.  And in Massachusetts in the Boston Thrive and Hwen, United Way of
Massachusetts is working with the city to provideding along with philanthropic dollars. In
Springfield, Massachusetts, our third largest dityt our second largest school district, a
foundation, the Davis Foundation is using its caring power to convene the community
around developing a plan for children birth to e¢ighd beyond, and that is called Cherish Every
Child. They have helped fund special discrete qutgj like a scholarship program for early
educators. As we know the early educator anddkeis one of the key determinants of quality.

EMARITA  If | could add this as well — in Minnesota a cobladition of eight foundations
came together to develop a statewide plan for eahycation that would guide their investments
so there could be more bang for the buck and lag$icdtion, and that it could strategically
target, influence, and help build on other effgdgng on in the state.

GOLDBERG Now before we move on to the next question thagergleman has on the line, |
just want to ask Betty if you could talk a littlet lbn the same topic but how the business
community has become involved in this? | undecstémat the Federal Reserve was also
involved in working with you and in bringing bussses on board, and Amy had also mentioned
kind of the unlikely ally, so | am just curiousyibu could speak to that.

EMARITA  One thing that gave our efforts in Minnesota adbimpact was a 2003 study

done by Art Rolnick, vice president at the FeddRalserve Bank of Minneapolis, and Rob
Grunewald in which they talked about how investreemt early education were a better
investment, more pay off, than many other econondeselopment strategies. So they really
put their reputations and their energy into thid arst, | think, really galvanized a lot of efforts

around the country because of this report.

O’LEARY.  Our campaign is co-chaired by two business leadénse is Mara Aspinall who

is the former president of Genzyme Genetics, aeldigtech firm, and she — we talk about that
she grows her workforce 20 years out. She is denisig who is going to be in the job in 20
years, and we know that those children are sittmthe early education programs across the
Commonwealth. So the economic development resesrabout how the investment pays off,
but it is also about developing a productive indysall the skills you look for, getting along
well with others, good judgment, a lot of thosdlslare, the foundation is being set in preschool
and early education.

GOLDBERG It is too bad that not all business leaders aré sumgy-term thinkers as that.

EMARITA  There is actually an association, Minnesota Busirfes Early Learning, an
organization that really did a lot of advocacy wpgkticularly with the legislature and within the
business community on the importance of early etituta

GOLDBERG That is great. So | am sorry to the caller who washe middle of asking
questions, | interrupted, but you can go ahead thighsecond part of your question.
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GRIFFIN: | was wondering how important the speakers fees ito have support for the
students after they start school, for example 8atuprograms, afterschool tutoring, summer
programs, things like that.

O'LEARY:  In Massachusetts, we have the first in the natiepddtment of Early Education
and Care which now is aligned with the two otheucadion agencies and falls kind of
structurally under our secretary of education. weobelieve that a critical element is looking at
education as a continuum starting at birth throaglege, and to make sure that support and
resources are there for children as they move alasitgcontinuum, you know, on the local level
up to the state level, and that resources are heied effectively to make sure that is happening.

LONG In Los Angeles one of the things | have beengddto do as deputy mayor is to
knit together city resources, county resources, @ndte endowments to provide those kind of
afterschool and support services that our childneed using our partnership schools as a
laboratory to be able to evaluate and show howetlpwegrams knitted together can benefit the
families. So my role is not as an education gwexehn the city because we do have those, | am
more of the village healer. We are, as a citygrgjly committed to the fact that we need to
provide support services outside of the classroomerngender the kind of connection to
education that we are just not finding in our poommunities that we've got to find a way to
make not only the services available, but to malkeidea of using the different programs sexy,
if you will, for lack of a better word. We want ggae to start demanding and expecting that
these kinds of things should be available, and iteially not easy because of our depressed
economy, but also because we find in our communéreund the partnership schools — and they
are the poorest lowest performing schools in tistridt — that they are burned out by so many
failed efforts. So we want to be careful not tegromise with what we can deliver, but we
have made a commitment on behalf of the city nowse every department in the city to turn
them toward our schools in an effort to see that moor children are the priority of each
department in some way.

GOLDBERG And it is a very good question. | know that cite®und the country are starting
to think about not only preparing children for seshbut preparing schools for children, and
making the transition much easier.

EMARITA  The Annie E. Casey Foundation’s Making Connectimiitgative also has some
really wonderful models to look at. Ten statesemevolved in this and in each of the states
there were public-private collaborations that warlacross the full range of early education
settings from family, friend, and neighbor carecémter-based care. They looked both at ready
children and ready schools and so on Casey’s Welysu will be able to find some really rich
information.

GOLDBERG | think we should turn to see if there are morestjoas from callers. So Krista,
are there other questions?

OPERATOR Our next question comes from the line of Tammyidvger. Please proceed
with your question.
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GOLDBERG And if the questioners can also say where yourara that would be helpful too.

WEIDINGER Okay. This is Tammy Weidinger. | am from Newpdtentucky. | would love

to see a copy of that economic benefits sheetttabf the speakers talked about, maybe even a
couple did. That would be a great way for all of to frame the need for early childhood
education.

But my question is — | work in a neighborhood thas, well actually a city, that
has a nice continuum of services, both qualityeebased care and home visitation and our goal
is to engage at least 85 percent of the kids wheré&indergarten and early childhood services.
We are currently at 68 percent. So while we ar&imgagood strides, we are to the point now
where we’ve truly got to reach those very hardestir, hard to reach children. We are finding
that they are children in transient families. Tlaeg children in families where the parents are
very protective, wanting to keep kids close, ih&d to really engage those parents who have
isolated themselves and | am wondering if thereaawe kind of on-the-ground neighborhood-
based strategies that any of the speakers knowiag particularly successful in reaching out to
those families?

EMARITA A lot of times, well one of the things that has mdelpful in some states is
working through nonprofit organizations that areltumally rooted in those communities.
Sometimes they may be religious institutions. Somes they may be neighborhood-based
centers, but they are nonprofits that are viewedhlay community as authentic as representing
their interests, and often times it is much eaferpeople from those organizations to make
those contacts.

LONG This is Miriam from Los Angeles. | would like say also that we struggle with
that problem and one of the biggest populationg twa have trouble reaching is the
undocumented. They are not trusting of the systerd,| would like to agree with the previous
speaker that the ways that we have been succésghe extent that we have and we still have a
long way to go, is through working with nonprofitho have authenticity on the ground already.

GOLDBERG I think we have time for another question, go ahead

OPERATOR Our next question comes from the line of Peggyzki with Child Care Solutions.
Please proceed with your question.

LIUZZI: Hi, thank you. | am from Syracuse, New York, anyg question is really about
efforts to build a continuum of early educationvesgs. In New York state we do have a
program that has had its political difficulties bubhas been growing over the last five years, but
we find that sometimes we see other programs dosimen pre-K starts. Other programs close
because pre-K is publicly funded and our childgameggrams are on a tuition basis. What efforts
are being done to really build a continuum of cheitor parents, so whether they work or don’t
work, whether they may be using friend, family, amelghbor care, that they have access to
services that are going to be a fit for them puglltngether school-based programs, Head Start
and childcare?
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GOLDBERG Good question. Does anybody want to answer the® on

O'LEARY.  Well in Massachusetts we — 70 percent of our thremi- and five-year-olds
were already enrolled in a formal program, whetheoe a Head Start, a family childcare
provider, public school, or nonprofit organizatiag our approach in Massachusetts has been
about strengthening the current providers, theipubid the private providers, to set a quality
standard and to help advocate for the resourcesygstdms to help programs get there. Our
secretary has been in place for a year and weapmdnto see that continuum that you spoke
about really be built and I think that the locahwaunity has a very important part to play in that
system. A lot of our work on the state level isking sure that as local communities move
forward in this work that whatever recommendatitimst policies are being set that they are
aligned with what is going on at the state levéle know that some communities cannot wait
for the state, but we really want to ensure thaséhpolicies make sense and are being built on
the strength of the system.

EMARITA  And I think that it is an ongoing struggle, andtpsrit is that our formal systems
don’t have really good mechanisms for recognizihg tuality or for recognizing informal
systems or natural learning systems. Because yeel &dot of children and informal care is a
natural learning system, and | think there is gdmde, there is a need to bring a cross-cultural,
cross-disciplinary group of people together tolyefidure out how to better interface those two
systems so that children can move more easily foomto the other. There will always be in
their community and home and family learning systesmich are informal and to the extent that
we can create effective bridges from that knowledgse to the formal knowledge base in
formal education systems then | think those childwell have a much better experience
transitioning from one to the other. When you l@kvhat makes effective teaching and what
makes effective learning, it is building on whabpke already know, like how do you recognize
what they already know, honor that and build on it.

GOLDBERG Well unfortunately we are coming to the end of Her and | don’'t want to
interrupt this very rich conversation because & been very interesting but we do need to close
out the call. We did get started a little bit lat8ut one last question | have and | have
mentioned this before is if you have any resouthas you want to share with callers, any Web
site links or information if you could say that nand let folks know where they can find more
information.

LONG Would it be possible for me to send those to pguemail? | am sorry. | am
away from my desk and | don’t want to give anybtuywrong address.

GOLDBERG Sure, that would be fine and we can send that 8Sotif the other speakers want —
if Amy and Betty, if you want to do the same thimg can send out.

EMARITA | would like to do that and | would also like tocemrage people, this in terms of
framing this issue, to take a look at McKenzie Groeport that was just released in 2009, on the
economic impact of the achievement gap in Amerisatols.
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LONG Yes, that is stunning.
EMARITA  Yes, itis a riveting report.

GOLDBERG Well thank you and one more thing that | would likee add for callers is to
consider joining NLC’s Early Care and EducationWatk. So you can visit our Web site at
www.nlc.org/lYEFand you can find out more information about thevoek and also sign up to
receive bimonthly newsletters about different atgtrategies in early care and education and
also resources and news items on this specific topi

So | would love to thank everyone for joining thedl doday and give a great big
thanks to our three speakers, Betty, Amy and Miyion providing us with such a wonderful
and interesting discussion. | hope everyone wih jthe Institute on our next audioconference
which will be focused on youth violence preventad that is July 23, 2009 at 2:30 p.m. Itis
called “Ceasefire: An In-Depth Look at Using Str@ettreach Workers to Stop the Epidemic of
Youth Violence.” Thank you again to our speakars] thank you for joining me.

LONG It was a delightful experience. Thank you vemnych.
O'LEARY.  Yeah | enjoyed it.

EMARITA Yes.

GOLDBERG And everyone else have a great rest of your daje-tBe.
LONG Thank you.

O'LEARY  Bye-bye.

EMARITA Bye.
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