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SHARMA: Hello, everyone. Welcome to the “Curbing Chiddd Obesity: Lessons Learned
from the Six City Community Wellness Project” authaference. My name is Lisa Sharma and
I'm the senior associate for youth developmenthatNational League of Cities’ Institute for
Youth, Education, and Families. Today's call vidtus on opportunities for municipal and
school district leaders to promote healthy eatiabdvior, access to healthy food, and physical
activity for children and youth. Specifically, Wdde hearing from two cities that participated in
a 2007-2008 technical assistance initiative, whics sponsored by the National League of
Cities (NLC) and the American Association of Schdaministrators (AASA), on how they
developed comprehensive community wellness polamesstrategies.

Before we begin the call, | wanted to give everybsiening a brief background
about the NLC/AASA technical assistance projech 2D07, NLC and AASA launched a
technical assistance initiative with six commurtie Charleston, South Carolina; Jackson,
Tennessee; La Mesa, California; Oakland, Califori8an Antonio, Texas; and Savannah,
Georgia. Now, this initiative was focused on @thool partnerships to combat obesity on the
local level. Cities and school districts are inraque position to create the environmental and
policy changes that affect how much physical atgtikids are getting and whether or not they're
eating healthy food. So through this project, rapportunities were created for municipal and
school leadership to open up a dialog upon how uitd bupon their wellness program and
policies. In each of these cases, the mayors apédrisitendents played really critical roles in
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forming and sustaining local collaborations amondi\eerse array of stakeholders. A report
detailing the most noteworthy wellness initiativieem these six cities, as well as lessons
learned, will be released in early spring of 2010.

Now, this audioconference will give you a previefvtloe city-schools wellness
report specifically on the experiences of Jack3@mmnessee and Savannah, Georgia. So we're
really excited to be joined today by four excellspeakers from two of our technical assistance
cities. From Jackson, Tennessee, we're joinedabgysMacDiarmid, who is the superintendent
of recreation for the City of Jackson DepartmenRetreation and Parks, and Annette Wilson,
the coordinated school health administrator forkSan Madison County Schools. Welcome
Sandy and Annette.

McDIARMID: Thank you.
WILSON: Good afternoon, Lisa.

SHARMA: Good afternoon. And from Savannah, Georgiarevgined by Jenny Payne,
who's the director of the Citizen Liaison Officethé City of Savannah, and Michelle Hartzell,
who's the director of health and physical educatbthe Savannah Chatham County Public
School System. Welcome, Jenny and Michelle.

PAYNE: Thank you. Good afternoon, everybody.
HARTZELL: Thank you. Good afternoon.

SHARMA: And just one other note before we get startéde-speakers will take questions
from the listening audience at about 12:30 p.md #oe operator will give instructions about
how to ask them live, or you can email your questistarting right now and throughout the call
to karpman@nlc.org. That's K-A-R-P-M-A-N @nlc.orgWe'll try to include any emailed
guestions in the discussion within the hour. &iwe're on a pretty tight schedule, let's go ahead
and get started. So the first question | wanteaistoboth of you, Sandy and Michelle, is just to
give a brief overview of the initiatives that yocity has worked on and that formed out of the
city-school partnership, and also as part of thattalk a little bit about how the issue of
combating childhood obesity immerged in your comityunSo Sandy, if you could get started
with that, please.

McDIARMID: Thank you, Lisa. Back in 2006, the City Courgalssed a resolution to establish
a task force to deal with childhood obesity in doenmunity. And that task force was formed.
And fortunately, we were able to partner with thekson Madison County School System along
with other youth and health-related agencies siwcNMCA, Boys and Girls Clubs, our local
health department. And then, we moved onto thdeleship academy, sponsored by the NLC
and the AASA. And that really gave our movemengction and got us focused.

SHARMA: Great. And can you talk a little bit about theiative that you have now, just the
name of it and what you all are doing?
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McDIARMID: Yes, actually, it was Annette who came up witd ttame of Jumpstart Jackson.
And we've been operating under that name and fosimeé then.

SHARMA: Great. Thanks so much. And, Michelle, if yoanwto just give a brief overview
about how this issue emerged in your community, tet also a little bit about the initiative
that you all are doing in Savannah.

HARTZELL: Okay. The initiative in Savannah, Georgia is call@ Healthy Savannah
Initiative. This is a partnership between the ety schools as well as partnership with over 106
partners within the community. And I'm going toess partnerships because that's really a key
to the whole initiative. Our initiative began baick2006 with the mayor. He had a challenge
with Albany, Georgia, a 20 family challenge. Thats really the kickoff of the initiative. And
then, from that, again, the partnership with theefican Association of School Administrators
and the National League of Cities through the tedirassistance workshop with the Robert
Wood Johnson Foundation, that was really the csttalyd the first workshop that we attended in
2007. From that, we were able to pull togethezaant of experts within the city and county and
within the school system. And we brought all tteksholders to the table to begin our planning
and our partnership. And | know we'll go into maletail in a little bit about how all of those
processes came together.

SHARMA: Thanks so much, Michelle. Actually, Annetteydu could talk about — | know
that the role of strong city and school leadergiigyed a really integral role in developing and
implementing your city's wellness policies and pawgs. If you could, talk a little bit about how
this leadership affected the community acceptahtieeanitiative and really got things started.

WILSON: Well, | think at the same time when we becamelved with the NLC and the
AASA initiative, at the very same time, our govermad implemented a statewide coordinated
school health program. And | will say, Governore&esen is very devoted to the health of
children and all of Tennessee. But, our focus thassame, so Sandy and | were able to work
together collaboratively because the focus withrdimated school health was that the obesity
rate was so high in Tennessee. So it made it synféor us to work together and to have that
same vision, and it really broadened the horizazabse | was able to get into all the schools and
get them up and going with the concept of the doatdd school health and the Jumpstart
Jackson initiative at the same time.

SHARMA: Great. And | know that in Savannah, Jenny,rtile of strong city and school
leadership also played a key role in developingltdgeSavannah. Did you want to talk a little
bit about the role that the mayor and superintenpiayed in developing Healthy Savannah?

PAYNE: Absolutely. The mayor — as Michelle mentionediea— the mayor really was
motivated by personal reasons, which | think igjueiand also a great way to use his leadership.
He had a heart attack back in the end of 2005,nbégy of 2006. And for his last term as
mayor, his last four years, he set community heafti being proactive and good community
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health as a personal priority for his last termttsd leadership was absolutely key. And it lined
up with the superintendent and the schools takilegdership role on applying for this technical
assistance grant through the Robert Wood Johnsondation. So it's one of those stories
where all the stars aligned. Both the city andgtigool system were pursuing similar goals and
we — the technical assistance grant really broughibgether. It brought us to the same table and
gave us time to talk through these issues and comevith strategies that we could work
together to have a real impact. So, superintendesyor — very strong leaders. They called the
right people to the table and have given us a tnelmes amount of support.

SHARMA: Absolutely, and we've found that in a lot ofestwhere the strong city and school
leadership is really key to using their platformget other people to the table. So that also
brings us into a discussion about both of you halwm®th cities have talked about partnerships
and how that was integral to creating and sustgigour initiatives. Sandy, did you want to talk
a little bit about what partnerships came on boaitth Jumpstart Jackson and what roles the
larger community's played in addition to what sigiés did you use to bring these partners to the
table?

McDIARMID: Well, thank you, Lisa. One thing that we usedswae roadmap for our local
wellness plan that we received from the NLC/AASAg d@hat directed us and gave us a plan or a
guide to developing a vision, engaging diverse etalders on our team and implementing
strategies. And so, that's what we went afteoaking for diverse — we even found some of our
strongest supporters from the local business ahasiny community here in Jackson.

SHARMA: Great. So it sounds like you have a great braady of stakeholders that are
coming aboard and that they all bring their owncggdeexpertise to the table. In Savannah, as
well, I wanted to ask the same question to Michell&now that from what Jenny and you have
been saying, partnerships are really integral heddct that you have 106 players at the table is
just amazing. So did you want to talk about thrategies that you all used to bring these
partners to the table and really get them engaged?

HARTZELL: One of the things that we utilized was the leadprsthich was the mayor and
the superintendent, the mayor actually sendingaolgtter to different stakeholders within the
community, a personal invitation to the table taneoand discuss some of the issues and
concerns as they relate to not only obesity, buirenmental impact of health within the
community as well. So when | talk about 106 padne that doesn't include people. It's
thousands of people are part of this partnershthimviour community. And one of the things
that's key about the partnership and the leadershimat there is such a passion for this topic and
this area and to build a healthy community thatpradter what, even as we go through processes
and maybe try to apply for grants, our initiatik&®p moving forward and our plan keeps us on
track and moving forward. And all the stakeholdansl experts — we’ll continue because we
have sustainability and people and places that amifitinue health initiatives long after Jenny
and | and others — the mayor and the superinterdard gone in the community.
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SHARMA: | actually have a follow up question that justne in from one of the
audioconference listeners for both Michelle and éten This comes in from North Little Rock.
What suggestions do you have to ensure parentainbioy local obesity prevention programs?
And if, Annette, you wanted to handle that firstdahen Michelle.

WILSON: Well, | think that childhood obesity oftentimes & very delicate topic with
parents. So | think you have to handle that withdtoves many times, but parental involvement
is crucial. We're trying to encourage schoolsntreéase the opportunities for parents to become
more involved. When they are developing their Iqualicy at the school, for example, for
snacks, get input from the parents. Many times,garents — it's not that they do not want to
comply with new rules or regulations. They justniva voice and want to be heard. So we've
tried to do as much as we can to involve the pareBting them in to participate with PE classes
to see what the kids are doing and to make thelizeethat what we're trying to do is about
lifestyle changes for sustainability. We're ndtjtrying to say you can't bring the cupcakes into
the building. That's not it. We're trying to matkem understand we're giving education out
there for the students so they can have the kng@eléal make the right choices. And you know,
it's the parents, too. They're the ones that ayenlg the food and bringing it into the home. So,
it's vital to have that parental piece.

HARTZELL: And to add onto that, exactly, it's offering pasenhoices and options. And the
guestion is parental buy-in. One of the things Ylwau have to do is educate and offer education
classes to the parents. Part of the local wellpedisy, which is a federal mandate, mandates
parents be part of that team. Well, one of theaitives we're doing is we're using the Alliance
for Healthier Generation framework, which requisehools and districts to have teams and
wellness teams within the schools. So as parezterbe more involved and as we begin to
educate parents a little bit more on the obesitifaiive and the more it's out there in the
community, the more buy-in that we are getting fromnents. And we also started this year with
FithessGram assessments. And with that, we d&Hmhe which is the body mass index. And,
yes, a lot of times, you get concerns from parabtsut — oh, | don't want, you know, the body
fat of my child being recorded — and that is atlegte concern that parents have. But, you
utilize it as a tool to promote health and wellnessd then you say, okay, what are some
options? Instead of watching TV or sitting on anpaiter, what are some ways that | can
provide for my child to be healthy? So it's re@bjucating and offering some alternative choices
for our children. And that's why it's Healthy Samah and that's why it's a community initiative,
just not a person initiative. It's community, anbas to have total buy-in of the community, and
as Healthy Savannah gets out and the word geti®m dné community and it's promoted, | think
health and wellness is definitely gonna be moremoted within the community and we will
have more parental involvement.

SHARMA: Great. Thank you, Michelle, for that. We jhistve another question that's come
in from the audience. They're looking for if yooudd all — this comes from White Plains, New
York — if you could please share some examples avhrnounity activities that are jointly

sponsored by partner organizations. Jenny, did~youactually, sorry — Sandy, did you want to
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talk about that, some of the great joint initiaiteat Jumpstart Jackson has been able to do with
the city and school and other partner organizations

McDIARMID: Thank you. Well, actually, we work year roundere when school is out, with
summertime programs, as well, for children andrtfanilies. But we host community wellness
marches and walks and encourage the parents to cotvend walk with their school children.
And Annette has done some great work in the schaftdsing incentives and having the schools
compete against each other to see who can get disé tornout. We also participate in the
Tennessee Healthy Children's Month and have a wdadledule of activities where the mayor,
our parks and recreation people and everybody inJumpstart Jackson Coalition go into the
schools and lead PE (physical education) and esestasses, lead walks around the schools in
the school yards. So during the summer, we coatom with a six-week fitness and activity
exercise program. And here, we partner with sohwmipother lead agencies in the community
such as YMCA, Boys and Girls Club, virtually evengoin town that has a summer day camp
program. And we have about 1,200 children thatirarelved in that doing exercise and fithness
programs and also classes in nutrition and heaitimng their summer camp program.

PAYNE: And to add to that — this is Jenny from Savanndéhat's really interesting about
the Savannah initiative, and probably applies ewvbgre that's really had a sustainable,
successful program, is that we actually don't havet of dedicated resources dollar-wise to
make this happen. That's why we really rely ongagnerships with the city and schools. An
example of a program that the city and schoolgaidly actually with the Savannah Sand Gnats
| thought was an absolutely great opportunity amdné The schools, through Michelle's
leadership, actually had a competition for studetds create PSAs — public service
announcements — that are now up on their websieythu could go take a look at, | believe —
Michelle, correct me if I'm wrong. But, you cartually take a look at the PSA that won. And
students voted on these PSAs, and it was all atadents telling students not to sit around and
play video games and watch TV all the time, bugéb out and be active. And the winner, the
winning PSA was presented at our Sand Gnats -sthat' local baseball team. The winning
PSA was highlighted at one of their games, whigbpleas in a city park. And | believe students
received some free tickets to attend and it walsjelsy — it was one of those things that didn't
take a lot of money, but it took all of us to pollr resources together to make it happen.

Another example of our partnership is throughhe tity every year runs a
summer lunch program that is funded federallyofiérs free lunches to the community when
school is not in. Well, the schools actually partwith us to offer this program and a couple of
different locations are highlighted. The Sand Graagain come out. They send their mascot out.
And not only do we provide the free lunches, butalso provide physical activities, and that
could not happen without the partnership with thbeosls and bringing in the resources, the
people and the equipment that they bring out tp hehke those things available. So those are
two specific examples of how Healthy Savannah eeassful and really not using a lot of money
but using your creativity and our partnershipsasdme really cool stuff in the community.

February 18, 2010Curbing Childhood Obesity: Lessons Learned from the Sx City Community Wellness
Project

National League of Cities’ Institute for Youth, Edion, and Families

Page 6 of 16



SHARMA: Great. Thanks so much, Jenny. And we actualye two questions that have
just come in from the audience, as well, from Jankgle, Florida and from The Finance Project
asking if, in Savannah, there are any efforts ithailve afterschool programs in particular?

PAYNE: Michelle, would you like to talk to that?
HARTZELL: [I'm sorry. Can you repeat the question? | apakgi

SHARMA: Sure. We were talking about the programs tloatrg working on and looking at
the goals and results of them. Can you talk alamyt activities specifically that are being
implemented in afterschool programs?

HARTZELL: Well, again, we partner with the YMCA and the Priffiene, as well as a lot of
our schools participate — our students participather programs, and we also partner with the
city and we have a lot of city recreation. Onecdpe partnership that we have is with the
Savannah Area Tennis Association. And Jenny meadiohow you talk about utilizing
resources within the community, and that's a natieesource. That's one partnership that |
think any community can utilize. And what theybtlkene is — we're at six different schools right
now, and they offer free tennis clinic and lesstm®ur students. So that's one program that
students would not be exposed to at all. Anotlatngrship that we have is with First Tee
Savannah, and what that is, it's a golf partnersh§p we're in the process of helping get
computers put in a lab at a location on a golf seuhat students can go there afterschool and
utilize the computers to work on homework as a ues® as well as receive golf lessons free
from community experts. Again, another partnerghigt would not work without the schools,
without the cities and without the First Tee Sawamrso just another, you know, three successful
partnerships that we have.

SHARMA: Thanks so much Michelle. And Sandy, did you wartbuch on that?

McDIARMID: Yes, this is Sandy from Jackson. Here in Jackasrfar as afterschool, we have
drawn on the resources of our local University ehilessee Extension Office. And they send
somebody out once a week to do cooking classatéochildren. That's at one of our recreation
centers. And so, we've got a kitchen facility éh#rat comes in handy. And they come in and
teach the children how to make healthy snacks aodsfand good food choices.

SHARMA: Thank you, Sandy.
McDIARMID: Annette, did you want to mention about the afteo®l exercise program?

WILSON: Yes, and | wanted to say, too, one of the thihgé we have implemented in the
afterschool programs that are actually in the skshae healthier options for snacks. So we have
really made great changes there about the stutlameshealthier options for snacks and not the
unhealthy things that they had in years past.
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And a brand new program that we are getting readiick off at one of our
elementary schools — we are working with an athlegining facility in Jackson and they will be
sending their trainers out two times a week to waeitk these students, not only on exercise, but
also, we're gonna have a nutrition component. é&mck again, like we've said so many times,
it's about lifestyle changes, and we also know tivaée children need positive role models. And
so, we really feel like this will be one way to cbahat group of students that maybe do not have
a positive male role model in their home. We dlage a lot of situations where we have shared
spaces with the city for afterschool programs, ey send people to our facility and visa-versa.
So | think, there again, as has been mentioneddefwat partnership is key.

HARTZELL: This is Michelle. 1just wanted to add to thatnother — one of the initiatives that
we integrate, maybe not so much afterschool, bahéwefore school is offering — we have a
fruits and vegetable grant, and it was throughstage. So some of our schools — it was five days
a week, but with budget cuts, it's now three daygeak — but these students are being exposed
to and receiving fresh fruit and vegetables every. dAnd it's just not your normal fruit, they're
exposing them to different varieties of fruits arebetables, and the kids are actually enjoying
them.

SHARMA: Great. Thank you for bringing that up. And Isawanted to just turn the
conversation a little bit — it's great, all of thegrams that you're doing, but also talk aboud, an
Annette has talked about this a little bit — frompadicy perspective, what specific policies you've
adopted or are in the process of adopting withen dity, county, or school districts to create
healthier communities. And this also ties into theo question that we've received from the
audience that are asking about suggestions abautdieither encourage or mandate teachers to
incorporate physical activity with their curriculuamd this could be either during an afterschool
city-run program or during class, as well. SoAmnette, you wanted to touch on that first?

WILSON: I will. In the state of Tennessee, like | salg have a governor who's very

proactive as far as health and wellness. And we bdaw. It's 90 minutes of physical activity

per week for all students K through 12. So evengle student has to be up and physically
moving 90 minutes a week. And we have many praisiphat are making the teachers be up
and physically active with the students, wheth&r walking throughout the building — and

during the wintertime, that's what we have to deswe going outside. But, there's also a
curriculum that we have implemented in the majoatyour elementary schools and it's called
Take Ten, and it is a way that the teachers carthgestudents up and physically active, but
while also doing academics at the same time, aeddachers really, really have enjoyed this.
So it's a way to still continue that education comgnt, but you're getting the physical activity

piece, so, they're meeting the mandate. But,nktkiat is — that's key. And as we've said so
many times, you've got to have the buy-in from tbye down, but also from the bottom up

because teachers sometimes in the school settieig,demands are very tight. And they — as
we're entering into our assessment testing timey'rdn very stretched. So this gives them an
outlet. And we also know that students need tima¢ to be physically active. So we have

implemented those things, and our teachers arempkance. | mean, they are enjoying it.
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SHARMA: Okay. Great. And also, Sandy, if you wantedtatk about it from a city
perspective, any city policies that have been phssen process of passing for healthy eating
and active living?

McDIARMID: Thank you, Lisa. Well, here in Jackson, we hdvafted a Jackson Madison
County Wellness Policy. And once again, this camte heavy support from our mayor from
the top down. And he went out and preached thikcyp@nd gave the directive to our
Community Health Action Team to, you know, devebogvellness policy that had walkability,
physical exercise, environmental change here ikséac And he really promoted it. This was
passed last month at our City Council meeting, iansl also on the agenda for a vote by the
Jackson Madison County School System and the Madsunty Commission.

SHARMA: Fantastic. And are copies of that policy av@égoublicly yet or not yet?
McDIARMID: Not yet. It will probably be on our Web site sty but it is not yet.

SHARMA: Fantastic. Thank you. And, Jenny, did you wentouch upon the City of
Savannah, or Michelle, as well?

PAYNE: Sure. This is Jenny. I'll give you a summarywbifat the city has done. First of
all, the city as an organization supports the heattd wellness of its employees by providing a
50 percent gym membership subsidy. They do holdewg accountable. If you don't go a
certain number of times a month, you get a warind will end up paying full price for your
gym membership if you don't go a certain numbetimés a month. But, | think it's great and
proactive, and it, in the end, actually does drap-ewe're self insured, so it actually does drop
our healthcare cost.

Additionally, we — Healthy Savannah as a coalitieas successful in getting city
council to modify our vending policy in public patk For the longest time, the City of Savannah
did not allow in this historic city, hot dog vendoor different, you know, whatever vendors to
sell food in public spaces. Well, Healthy Savanmas able to show our city council the
benefits of allowing farmers markets. And rightspave have one huge farmers market that
happens in Forsythe Park, which is one of the Ergeblic parks in the City of Savannah. That
is a policy change that Healthy Savannah brougbutabAdditionally, the City of Savannah is
working toward a traffic calming policy to make atreets safer, which directly results in, you
know, increasing the walkability of our neighbordsoand making people feel safe. Our
Metropolitan Planning Organization as a whole hdgpted a Complete Streets policy, and the
City of Savannah is a part of that MetropolitannPiag Organization. What's kind of some up
and coming policies? We think that Healthy Savanwdl advocate for a 100 percent smoke-
free workplace and public space policy. That stida¢ coming up some time this year. And
additionally, we think that a policy governing comnity gardens will be shepherded through
city council by Healthy Savannah.

McDIARMID: This is Sandy, and that's something I'd like dd & from here in Jackson. We
have a farmer's market that is centrally locatedote-income areas of the town, and it is
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operated by the Parks and Recreation Departmemd. we also last summer instituted a network
of community gardens. What the city had was a remd§ vacant lots and open land areas,
especially in the inner city. And they turned th@wer and made them available to the
community free of charge as community garden sp#wdspeople could grow their own fruits
and vegetables.

SHARMA: Great. Thanks so much, Sandy. And also, Miehdid you want to briefly talk
about some of the policies in the school distndhie City of Savannah?

HARTZELL: Sure. Some of the policies — obviously, the Ldaadliness Policy, that was a
federal mandate — so the Local Wellness Policyh #iat, we're in the process of right now with
partnering with Alliance for a Healthier GeneratioBo we're going to use — if you look on their
Web site — module six, which talks about the déférareas and components of health and
wellness for the schools. We also passed a matrbacco-free policy, which, you know, you
think, oh, tobacco-free, schools should be. Bluiebe it or not, there were still incidences
where there was smoking on the grounds and thiggsHealthy Savannah helped us with that,
as well as revising our vending policy. Not sayitgexactly where we want to be, but I think if

| can give one piece of advice, it would be smips and baby steps, and celebrate any success
no matter how small it is. So just updating oundieg machines and so our new vending
policy, and that also helped with our Food and Matr Department, so the competition there.
And there was a concern that vending profits wdadddown, but there was a down maybe the
first year, but as we put water and juice, we'nglifig that the profits aren't that bad. And I'll
have better data at the end of this school yeae ovie do a comparison of some of our pilot
schools, as well. So Healthy Savannah was insmtahén helping with getting the vending
policy passed. It took about six months.

SHARMA: Great. Thank you so much. Now we're just going
WILSON: Lisa? Lisa.
SHARMA: Oh, sure. Annette, was that you?

WILSON: I'm sorry. Well, | just wanted to also say tliatckson is signed on with the
Alliance for a Healthier Generation system-wideoasrour system. But, we also — of course,
every school system has to have the wellness poli&ut | will say that our school
superintendent took the initiative — because thadage said we had to control vending in the K
through 8 environment, but she took the initiativenake the choice to make the vending in the
high schools healthier. And this was our first ryéa have that policy adopted. And like
Michelle said, at first, we saw the revenue drag, Wwe're seeing it start to level out. And also,
the first step was we made the change to healbieding in our central office. As Dr. Zambito
says, “if we're gonna talk the talk, we're gonndkwhe walk.” And so, she definitely leads by
example. But, | think that that is key. As yoarstmaking those changes, baby steps is what
you have to do, and as she said, celebrate thosesses.
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SHARMA: Absolutely. Well, thank you so much for tha&nd now, we're just gonna take a
brief moment just to open up the line for questiaghshe operator wants to come on and just
give instructions for that.

OPERATOR: The lines are now open for questions. If you wdikd to ask a question, you
may do so by pressing star and then one on yoephehe keypad. That's star and then one.
We'll pause for just a moment for the Q&A roster.

SHARMA: Great. Just, | wanted to put out one more guesSandy, that came in through
the email questions. Does your farmers market@agectronic benefit cards from food stamp
clients?

McDIARMID: Yes, we do.
SHARMA: Okay. And, Jenny, does the Savannah marketch3

PAYNE: Yes, we do. Actually, we were able to get a gthat doubles your value for the
use of food stamps in the Forsythe Farmers’ Market.

SHARMA: Fantastic.

OPERATOR: Okay. We do have a question from the line of Mallgn Doyle with the Maine
Department of Education. Your line is live.

DOYLE: Hi. This has been really, really informative ahdlpful. | work with the
Coordinated School Health Program here at the MBiepartment of Education, and | know
somebody — one of the speakers said that thegtieitia Coordinated School Health Program in
their city. | can't recall who that was. But,dcha question about how they're funding that and
how it operates, if they have a designated leadaich school or how that works, if someone
could give me a brief overview.

WILSON: Yes, this is Annette from Jackson, Tennesseed iAr2007, our governor put into
the budget a $15 million appropriation designatadaf Coordinated School Health Program to
be system-wide across the state. And what thag @dokinds, of course, the support staff at the
state level, but in each school system, it will paya salary for a school health coordinator and
an assistant and the supplies that you need tem®it the program. And so, it has been funded
by the state for the last two years. And as eveyaows, with budget cuts, it's been up in the
air. But, he actually has put it back into the getdproposal for this next budget year. But
across the state of Tennessee, it is funded bstéte.

DOYLE: That's wonderful. Thank you. Did that have &img to do with the work of a
man, his last name might be McKoon, if I'm remenmzgecorrectly?

WILSON: Well, are you thinking maybe Dr. Pat Cooper frffoComb, Mississippi?
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DOYLE: Yes.

WILSON: Well, actually, he helped with that, but | wilave to say that our leader was
Connie Givens. She has worked diligently acrogsstate of Tennessee to promote not only
coordinated school health, but school nursing &edres worked very, very closely with Dr. Pat
Cooper. And I will tell you, Jackson is bringing.Pat Cooper here in April for our Wellness
Awareness Month to speak to the residents of Jacksd Madison County. He's instrumental, |
think many, many people used him — but we use D€ @&odel for Coordinated School Health,
and we also have signed on with the Alliance fétealthier Generation. And they have a tool,
which is a very, very similar to the CDC's inforioat, as well.

DOYLE: Wonderful. Thank you very much.
WILSON: Thank you.

OPERATOR: Our next question comes from the line of Darcie Kgeavith Youth and Family
Services. Your line is live.

DECKER: Hi. | thank you, too, for this great informatiohasing. | do have a question

regarding community gardens. Was there water @bailfor these community gardens? How
was the water managed? Was there a leader overothenunity gardens? And was there
protection of the gardens so that vandals wouldtétrrupt the food of those gardens?

McDIARMID: This is Sandy from Jackson, Tennessee, and leamaeer that. A community
committee was formed called the Jackson Commuratglés Organization. And they were the
ones who initially brought this proposal to the may And at most of the sites, just virtually
every one, there is water available from adjacemirants. Our local energy authority was
invited to come on board and become a part ofdloksbn Community Gardens Committee, and
they provide cutoff valves at the hydrants that b@noperated by the community garden’s
captain. Each one has a volunteer captain thdtdimversees the gardens and takes care of the
watering. As far as vandalism, we haven't noticgoll know, anybody stealing food or
vegetables out of it. For the most part, theygl¥ segulating in that it's the people in the
communities that are working these gardens and iggoehe produce. And vandals are less
likely to go out and vandalize grandmother's gangleh  So we haven't had much of a problem
with that yet.

DECKER: Thank you very much.

OPERATOR: Our next question comes from the line of Daylynnéigan with the Southern
Vermont Area Health Education Center. Your lingvs.

SCHAEFER: Hello. This is Nancy Schaefer and Daylyn. Wdgh here, and we have a
guestion for you. Can you hear us?
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SHARMA: Yeah, we can hear you.

SCHAEFER: Okay, great. What we were curious about is, wewkithat the wellness and
nutrition committees were mandated to have a pobcy we have found within our work that
they're not mandated to follow it. So we’re wondgrif there was anything built into anybody's
structure to help enforce that these policies &g followed or to help them with that —
because | think you could have your wellness coteest and groups and they might think
everything is all going well, but they may not adty see what's actually happening. There are
no boots on the ground, kind of, to witness thihipfea sudden, the cafeteria decided to make the
brownies four times as big and they're now 500rgzdcand that kind of stuff and other issues.
Thank you.

HARTZELL: This is Michelle. | can answer that. | share th&ihe concern because you have
an unfunded mandate, like many are. But what yaxeto do is find a way to implement. So
that is why we decided to use the Alliance for altheer Generation framework because we are
required — in our policy, we put that, you knowckegear, a report has to be given to our board,
as well as there's supposed to be a state personrdable and we have to provide a copy of a
report to the state, so in order for us to do thvathave to be able to collect data somehow. So,
for us, that's why we chose a framework.

There are a couple frameworks out there. We ctiesdlliance for a Healthier
Generation because it was so much aligned witlCt€'s Coordinated School Health Program,
and that's one way that made it a lot easier fosampol and school wellness teams to be able to
utilize, because a lot of it's online. They canrgght online for the documentation and the
surveys and a lot of the information and the feelllda generated electronically back to you.
So, it's also another way to keep documentatioth@faccountability of the program. We, too,
were experiencing that exact same thing. But ve® &lave a nutrition, food and nutrition
department, as well as a registered dietician.th8y really closely monitor and they do follow
the guidelines. So from the food component sid#gn't think we're having as many issues as
the implementation side, but that is definitelyadid concern.

WILSON: And this is Annette from Jackson. And | will sthat as far as in Jackson, our
food service director has done an excellent jol, actually, that department is who monitors
our vending and is sure that we're in compliandé Wiat, as well as staying very proactive with
recipes and the food that is served in the catsteriAs far as the physical activity mandate for
us, our schools have to report back to me on aeplybasis of what they are doing and that the
students are in compliance with the 90 minutes lofsical activity. And then, that report is
generated from this office that goes back to thaestas well, so that we are staying in
compliance with that mandate.

OPERATOR: Okay. Our next question comes from the line ofdiairPuoplo with the City of
White Plains. Your line is live.

PUOPLO: Hi. Actually, the question's from Bhavana Patiwan City of White Plains.
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PAHWA: My question was, with all the emphasis on physacaivity and nutrition, are you
also providing any kind of easier access to mediaa¢ to address the medical needs of people
in the community who may not have access to mediae¢, diabetes or wellness checks and
things like that?

WILSON: This is Annette in Jackson. And I'm very excitextause this year, we have our
first school-based health clinic that is locatedire of our schools. We partnered with one of
the local hospitals here in Jackson and we havmmia with a full time nurse practitioner and a
nurse and office staff. And this clinic is opemn &l students, all staff and faculty and immediate
family to access this facility. We can do acutesda this facility as well as well child exams,
sports physicals. So that is a first step for W&e can accept all insurances, and also, if a stude
is uninsured, they will work with them. No onetisned away from this clinic. And we hope to
grow this. We hope to have more clinics to opBut, that's been a huge success because many
of our students did not have a medical home améd very difficult for them to get to medical
attention as they needed it. And at this time anenot offering any transportation. The parents
have to get the students there. But | will saig thinic sits on a campus where there is a school
basically right next door. So for the studentghase two buildings, they can be seen in that
facility without a parent present if the parent gasen permission and signed off on the release.
So it's really worked well. | know a lot of sche@re getting into school-based clinics, and | can
say it's been a very positive move that we've nfiadeur system.

HARTZELL: This is Michelle. For us, one of the things tha¢ \Wwave again is about
partnerships. And we have a great partnership thglDepartment of Health. And they wanted
to come out and give the flu vaccine to our stuslesb we coordinated a memorandum of
agreements and they came out and immunized, yow,kowar students right at the school site.
So | think, again, you probably heard it, but tleg ks, you know, the partnership again there.

PAYNE: And | would — this is Jenny from Savannah. ik lto add onto what Michelle
said. | think the underlying theme for Savannate of them I think is — unlike Tennessee, we
do not have any state funding dedicated to prewenti Actually, one thing that Healthy
Savannah is lobbying for actively at the state llagefor our state delegation to pass an
additional dollar tax on tobacco products. Thatulddoe used for prevention and cessation. So
we don't — we're still fighting those types of keit The underlying theme there is, even though
we don’t have money, we do it anyways. And an elamof that is — | think, nationally, it's a
problem. Nationally, doctors aren't really reimdgmd or aren't paid for the time that they spend
with patients talking about prevention and talkigout, you know, here's an, you know, an
overweight child. Well, you know, there's no reativation for me to sit there and talk to this
child and that child's parent because I'm not gtanget--I'm not going to be, you know, paid for
that work. Well, part of the Healthy Savannah @mel is our two major hospitals in Savannah
and a lot of great physicians. So even though'theyot getting paid to do it, they make it a
point to spend time with children to educate thehemwthey see these types of cases come into
their offices.
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PAHWA: Thank you.
SHARMA: | think we have time for one more question.

OPERATOR: Our next question comes from the line of Angie Kamth City of Tacoma. Your
line is live.

KIM: My question's been answered, so thank you.

OPERATOR: Our next question comes from the line of Ifeoma ftmee with the City of
Cleveland. Your line is live.

EZEPUE: Yes, itis. Hello?
SHARMA: Hello?

EZEPUE: Oh, hi. | have a question about if anybody hag &ny success with establishing
farm-to-school programs in an urban school district

WILSON: This is Annette from Jackson. And | will say,- think | can say yes that we
have, but the way that that has happened, we hdweahproduce stand here in Jackson that
buys — we buy most of our produce from them, andhaee encouraged them to buy their
produce local. So in one way, yes, | think, buit tis the route that we're going. And so, | will
say that we are using a lot of local produce treg heen grown here in the Jackson West
Tennessee area.

SHARMA: Thanks so much, Annette, and thank you to everyior your great questions.
We're actually going to start closing up now. Bulid want to highlight a few resources for
everyone, one of which is the National League die€ihas created an action kit for Combating
Childhood Obesity, which has some great resourcésor all municipal leaders. It has a broad
range of strategies that cities can use to prombysical activity, healthy eating and access to
healthy foods. It also has numerous city examdlss and additional resources. And that
action kit can be found on the NLC Web site, whkvww.nlc.org/iyef. And another resource
that | wanted to highlight, as well, is the Leadigpsfor Healthy Communities Action Strategies
Toolkit, which is a comprehensive resource thatt@ios policy approaches and resources for
state and local policymakers to improve childré@alth. And that is also available on the NLC
Web site. So again, | just wanted to say thanktgaall of our speakers - Annette, Sandy, Jenny
and Michelle. You did a great job. And to evergdistening, thank you for your participation
today and your excellent questions.

HARTZELL: Lisa, may | add one thing? This is Michelle fromv8nnah. Somebody had a
guestion earlier just about some quick classrodegnations. There are just two quick resources
| thought about. There is one that's called ri¢s — it's called ABCs for Fitness. So just key
ABC for Fitness. And any classroom teacher, tleejyist like the energizers. So they're quick
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activities that any classroom teacher can utilizegét the kids up and moving within the
classroom environment and get the oxygen flowingirag Again, that's ABC for Fitness, and
you can download it for free.

SHARMA: Great. Thanks, Michelle.

McDIARMID: Lisa, this is Sandy from Jackson. And for thegeo had questions or were
interested in community gardens, there is an AraariCommunity Garden Association, and you
can reach their Web site at www.communitygarden.org

SHARMA: Fantastic. Thank you. Great. So just wanteddy thank you again to all the
speakers and for those resources, as well. Ang jhst to close, | wanted to highlight our next
monthly audioconference that NLC's Institute fouttoEducation and Families will be running.
It's scheduled for Thursday, March 25th and wilgibeat 2:30 PM Eastern time, 11:30 AM
Pacific time. And the topic is “Using Out-of-Schdame Programs for Older Youth to Improve
College Access and Workforce Developmeriiliis audioconference will have speakers that
include national experts and city leaders who wdlk about the unique role that municipal
leaders can play in supporting out of school timegpams that are aimed at ensuring older youth
have access to institutions of higher educationaardrepared to enter the workforce. And you
can register online for that audioconference at wMmorg/iyef. So again, this is Lisa Sharma,
and on behalf of the National League of Cities dne Institute for Youth Education and
Families, we thank you so much for joining us today best of luck in your work.
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