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BECERRA: Good afternoon. Good day to all those of youijgg us for our regular series of
audioconferences. Today's call is focused on “Gisategies to Support Homeless Youth.”
We're pleased to present this discussion todayhapé to present some food for thought, some
promising practices in some of our participantesifiand also just get a good discussion going
between our panelists and you all out in the field.

Here at the National League of Cities in our Insétfor Youth, Education, and
Families (YEF Institute), the topic of homeless §paontinues to be given much more of our
attention as we attempt to look at what opportasitire out there for city leadership. And much
of this, we know, deals with collaborating with frearing agencies and other systems. The
population of homeless youth, we know, is one tharlaps many other subpopulations, if you
will — those that might have been disconnected fobdner systems such as dropouts, older foster
youth that have transitioned out of state care wtgith with difficulty with mental health issues
and substance abuse, etc. So we know — even theeghiscuss homeless youth, we know it
also involves many shades of other disconnection.

So we're pleased to bring you this panel todaye N&ve a representative from
the City of Denver, that's Jamie Van Leeuwen, wha'lly meet in a moment, as well as Joan
Bickweat from Monroe County, New York to speak ohatvthat local collaboration looks like.
So our plan for the call today is we'll give bottad and Jamie some minutes to kind of give you
a broad brushstroke of what some of their initediand strategies and programs are locally to
kind of set up our discussion, and then we'll oppnthe lines. | will moderate a discussion
between them too and then questions from the fiedd. a reminder, you'll be able to ask a
guestion on this through the phone by dialing stag-and you can always be added to the queue
for questions, or you may also email a questionebailing Meade, that's M-E-A-D-E, at
nic.org, and that's also on the dial-in information
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With that being said, | want to introduce Joan Biekt, who is the runaway and
homeless youth service coordinator in Monroe CouNew York, who is going to give us some
perspective on what the city and county connectiang partnerships look like in her
community. Joan?

BICKWEAT: Yeah. Hi. Welcome. First, | can say that Imnfi Monroe County, which is in
upstate New York, which is closer, actually, to &dathan New York City. We are in between
the cities of Buffalo and Syracuse. We have a pitpulation of about 190,000 — no, that's
wrong. Oh anyway, the county, the whole countyhisut 210,000, so there's both — we have a
community that has both rural, suburban, and ayutations. Now specifically Rochester has
many challenges, and we are, | think" 14 the child poverty rate for the country. So whe
have had in Monroe County for many years is a r@y#womeless system. It's funded through
the New York State Office of Children and Familyn8ees, and we also access our federal
runaway and homeless dollars from HHS (Health andchéh Services) to do a continuum of
services from crisis counseling through transitidneng. So we house — place in emergency
housing — about 1,200 placements a year, which isduplicated amount of kids of about 800,
and they have 300 of their own children with theim.addition to that, we place about 400 kids
in youth shelters.

So what we know is that many of these kids won'siiecessful in their own life
until they are able to be able to support themselv&Vhat we have tried to do is infuse
employment readiness and employment strategieghetprograms that we provide for kids. In
order to do that — we've accessed different fundtngams to do that. Most recently, about three
years ago, we got a grant from New York State @ffi€ Children and Family Services which
accessed federal youth development dollars, andawve a program called Ready for Life. And
what that does is take kids that are aging ouisefeir care and homeless kids, and give them
skills like soft skills and independent living dkiend some job readiness opportunities to work
in community service learning in the community, ahdn hopefully grow to the point where
they can have employment.

We also have a grant that we've used with WIA (\itade Investment Act) that
specifically targets homeless kids. They wentultothe normal application that anybody else
would with our Workforce Investment Act applicatgrbut they targeted those services to kids
who were homeless. Some of those kids live intkansitional living programs, some kids lived
in double-up situations. Same idea. What we haves dery strategically is take a look at what
are the things, the basic needs, that the kids,hakether that be clothing, interview skills,
clothing, food, making sure they have breakfastthalse skills. Teaching kids to be on time to
appointments, what "on time" means, being able &kemeye contact, all the social skills that
you would need — we do that.

In addition to that, there are many kids that findecause this is such a neglected
group of kids, some kids just have — you know, taegy pretty intelligent, doing well in school.
They just need employment skills. So the rang&id$ that find themselves in this situation,
they have to access the employment services likeeigeneral public services. So some kids do
very well. They just need help with getting a jother kids need, you know, real intense
services one step at a time. So what we've dooearicommunity in terms of youth services is
have a comprehensive approach where we try tollgeeaervices. You know, we really try to
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seek out whatever funding we think would benefiy @ame of the subpopulations in that like
eclectic group. The services usually have targgtecges of 12 to 21.

So that's kind of what we do. What we really wywtork very hard at is coming
together on common issues and kind of concernsttardbringing the strengths of each one of
our resources together. The Rochester/Monroe @otmith Bureau is actually one of the only
metro departments in the county of Monroe — thattesabine our youth services money to try
to maximize the number of kids that we can rea®lur challenge again, is the economy today,
the economy of families as well the economy atdta¢e level. Our outcome is that — what we
try to do is have kids work towards reaching tlogitimum potential, and that's kind of what we
do.

BECERRA: Okay. Thank you very much, Joan, for those inmarks. Jamie Van Leeuwen,
you on the line?

VAN LEEUWEN: | am on the line.

BECERRA: Okay. Jamie Van Leeuwen, who heads up Denvey&l RHome, which is the
City of Denver's initiative for homelessness.

VAN LEEUWEN: Great. Well, thanks for having me on today, Carld®u know, | can give
you a little bit more of a — ours will be a littlet more macro just in the sense that Denver's
Road Home is our 10 Year Plan to End Homelessnéssl so, one of the decisions that was
made very early on when the Homeless Commissiatedtariting the plan in 2003 was that, as
we looked at our 10 year plan, cities around thenty had approached homelessness from a
number of different angles. Philadelphia had yeadid they wanted their plan to be focused
specifically on chronically homeless. What we sa&ids that, because of the population in
Denver and the homeless population that we welagehat it really made sense for us to look
at all of the populations of homelessness, frontlyd@a seniors. And that's the way that we've
really approached the 10 year plan.

So specific to the youth issue, what we know is\2e's population, in 2005, the
city and — we're a city and county entity, and wlyen look at just the city and county of
Denver, our population is about 750,000 just in ¢hg, and then when you go metro wide, it
goes up to about three million. And when we stheddressing our plan in 2005, we saw that
there were about 5,000 homeless men, women, arti yothe city and county of Denver, and
that that youth population was probably about 1,0600hem, that there were about 1,000
homeless and runaway youth between the age of d24rbased on our point-in-time counts.
So the plan really said we need to make sure thatcreate housing for each of these
populations. The agency that is the primary prevaf homeless youth services in Denver is an
agency called Urban Peak, and they work closeliz Witlunteers of America and Family Tree.
But in terms of the bulk of homeless and runawaytlyservices, it's centered at the work that
Urban Peak is doing. They have a 40-bed youtheshand about 65 units of youth housing.

So the 10 Year Plan to End Homelessness has matked. One of the policies
that we set very early on is that every housing tiat we bring online needs to have mental
health, substance abuse, and medical servicehedkdo it, as well as case management and
employment services depending on the populationvikae serving. What we've really seen as
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some promising practices is that we know that UrBaak — and prior to my work with the
mayor of Denver and being appointed to run the &ar¥lan to End Homelessness, | had spent
about six years working at Urban Peak and realinglthings — everything from program and
service delivery to really looking at legislativesues and researching the youth population here
in Denver and nationally. And one of the thingattwe were able to develop and still continues
to be a model is the work that the hospitality sty started doing in terms of employing some
of the young people from Urban Peak in creatingostma mentoring program through the
hospitality industry to engage young people inwuekplace as we are transitioning them into
housing programs. And we continue to do that noveims of the workforce development piece
and providing them with the support that they ne&edransition in a successful way into the
workplace.

Denver's Road Home has worked really closely whih Department of Human
Services. We have a collaboration with a 36-uaitging development for homeless youth here
in Denver called Ogden Street, and the idea is thowe get as many young people who are at
risk of becoming homeless — many of them who aobaily aging out of foster care — into some
sort of a transitional housing program that's gamgrovide them with some community support
and services that will maintain them from becontiegneless during that transition.

You know, the city and county of Denver has reddlgked, and Denver's Road
Home has been very interested, not just in how nogaitg of housing and the services that we're
attaching to those units are being created, bliyralso what are some of the outcomes beyond
just production? And we just went through the Eigtmonths and really kind of revisited our
data on that issue. And what we're finding ishigt tthere's a lot of cost avoidance that we're
experiencing as we move our homeless — both oureless adults and youth — into housing,
what that translates to in terms of building a treat community. And so we have in the last
four — we started implementing Denver's Road HomeJuly of 2005. And since
implementation, we've seen a 31 percent reducti@ur jail census amongst the homeless. And
we know that as we start moving the homeless iotgsimg, they stop accessing some of those
expensive emergency services that were not realligded to be permanent supported housing,
but end up getting used in that capacity. Jail dettx are ones that we particularly pay close
attention to. We've targeted our 436 frequentauséour detox facility in Denver — it's called
Denver Cares, it's one of the largest in the cquatand said how do we take those individuals
and connect them with treatment and housing anasitran them out of detox and into
permanent supported housing? And what we've se@Mb percent reduction in census amongst
that population of users. Denver Cares has reppdae¢he city council that they estimate about
$2 million in cost avoidance as a result of som#hefinterventions that have happened with that
particular program.

And so then, you know, a final piece. One of tleeo ways that we've really
been able to connect with our homeless youth iByreeeating a more collaborative process
amongst our service providers. | actually stagedrban Peak running their outreach programs.
And over the years, | think what we've been ableetdly foster and develop is a much more
collaborative spirit between our outreach workard ¢he city. We created the Denver Street
Outreach Collaborative that we fund out of the aibyv, and there are 19 street outreach workers
across agencies — agencies that are serving hasrededts, agencies that are serving homeless
youth. All of those outreach workers still workr ftheir respective agencies, but they work
together as a team doing their outreach servitbgy do outreach together.
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We have hired or contracted with the Denver Pobepartment, and have two
police officers that actually are focused on hoseleelated issues, are very homeless friendly,
have been trained, and really work with the ottaicp officers around intervention so that we're
not having to arrest as much and that we can rgalijnomeless youth and adults back into the
service delivery system rather than into a jail fi#l a night where they're going to end up back
in the same place the next day if we don't do ssor of an intervention. And then, that
collaborative also works really closely with our\@own Denver Partnership and our safety
ambassadors. And we've done a lot of co-collahvarataining together so that everybody is at
least familiar with all of the populations and esp#y homeless youth, who tend to congregate
in a lot of our areas where we have high volumegeafestrian traffic and tourism. The idea is
not to hide them and not to move them off of thel maoff of the business sector, but really to
connect them with the services and the housingthieat need so that they can interact and be
productive.

And so, that's kind of where Denver is right nowterms of our plan. All of the
information I'm talking about is available onlired so | can connect folks with the plan that we
developed. But, we've really tried to make sunel we'll continue over the next couple of years
to really focus on the youth piece. And, you kndlvg final comment I'd have, and we can talk
about this more, but we have a really good mod&uncountry around what it takes for us to
house a chronically homeless individual. And, koow, the outcome data for Housing First is
very compelling. And if you were going to investwy dollars in terms of what's a good model
for the chronically homeless, Housing First hadlyegot some proven data that would suggest
that that's a good use of dollars. On the youtiéiess piece, | think that there is more work
that we can do in that area. | think there areesomally great examples around the country of
some great homeless youth housing. Larkin StnegtTdne Bridge and a number of different
programs around the country have done some gredt weut how do we really operationalize
that and figure out what are some of the modelsweashould be adopting around the country
that looks at that more streamlined approach tcsinguhomeless youth, and the cost savings
around that? The cost savings data I'm talkingutlveally lumps that whole population
together in terms of our jail census, but — andekedefinitely some great anecdotal data in
terms of the cost savings of incarceration anddeggial treatment versus housing a homeless
youth — but | think the more that we could colladtorely approach some of those issues and try
to get some better data to inform us in terms @f tmwork with this population, | think that that
population would be well served by that effort. tBat's kind of Denver in a nutshell.

BECERRA: Okay. Thank you, Jamie and Joan.
VAN LEEUWEN: Sure.

BECERRA:  As a reminder to our listeners, if you're intéeesin asking a question, you can be
added to the queue by pressing star-one, stareongu can email us with the email address in
the dial-in information. | just wanted to ask esfiquestion, then we'll see if there are listeners
ready to ask others. But, for those — either é@nJor Jamie — for those listeners that are on the
line that within their cities and communities atarsng the discussions to, you know, confront
the homeless crises in their cities, how would ggzommend they — what steps can mayors and
other leaders take to just become more knowledgebbegin with on the homeless youth
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population? Trends, numbers — A) to understandgtheity of what the issues they might be
dealing with are, but also, B) to get a better sdns what those needs are in those communities.
We like to speak a lot of, you know, process arlthboration and cities working in partnership
with other agencies, but what are some of thosecge that can really help city leaders better
understand the landscape themselves and whatejecan play? Either for Joan or Jamie.

BICKWEAT: Jamie, you want to answer that, and | can backwa?

VAN LEEUWEN: Sure, | could jump on that. You know, we startedee a lot of momentum
there — and this started five years ago — Urbak Readly started to reach out and kind of break
down some of those barriers that exist, and thagt gust because some of them have been
institutionalized. You know, the police — when &svat Urban Peak, our staff at Urban Peak
didn't want to work with the police because theipression was that the police just wanted to
arrest our kids. And when | started meeting wité police, the police's impression was is that
all that the Urban Peak workers wanted to do ig ki@ kids, you know, and neither one of those
were really accurate. And when | talk about DelsvBoad Home, | talk about it as a the Ten
Year Plan to End Homelessness, but also the 13;006 of coffee — that we really got our
police to start sitting down with our homeless eatth workers. And, you know, there's
definitely areas where we're not necessarily doimgsame kind of work. There're definitely
areas where we had a lot of agreement. The pdlot really want to arrest our homeless
youth, and were willing to work with our outreaclonkers more, and it was trying to figure out
how do you educate folks? And, you know, we reatlgrted with the chief of police and the
District Six commander, both of whom have been \a&rgportive of the work that we've been
doing in terms of fostering those relationshiphieyve been a great educational resource to get
that on the radar screen of our community.

We did the same thing with the Downtown Denver i&aghip, you know, our
business community. And actually, | wrote my whdissertation on this. With the public
perceptions of homeless youth, the business contynisiiactually very interested in seeing
young people getting employed and getting jobs, wadts to be supportive. | think that they
run into barriers when they're — obviously, if yoave large concentrations of homeless youth in
front of your business, it becomes an economic ldpweent issue for them. But, what we found
when we dug a lot deeper was that they really weszested not in just moving them over into
17th Street or the 18th Street mall, they wereinglto put resources in place to help them get
jobs and to help them get housing. And so, youkrtbe Downtown Denver Partnership and
our Business Improvement District has been a grelaicle for us to educate them, and they in
turn are really educating their membership aboathosv to deal with homeless youth, but how
to really partner with agencies that are reallynigyto house them and to provide them with
services. | think that the Chamber of Commercegeétfing the president of the Chamber of
Commerce out on a street outreach session to uaddrthe issues better. What we did a lot of
was getting some of our key community leaders, oity council people, our chamber
leadership, our mayor or his chief of staff, outtba streets to do street outreach. That's where
we were able to really start to build that awarsrtbat this is a population that definitely is in
need of services, and there's a better way foo psavide those services.
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BICKWEAT: Yeah. And what we have done, we have been offelike runaway and
homeless services for like 30 years. So the agsribat — the three lead agencies, the service
providers that do that in Rochester are very wslalglished and well respected at doing that.
But, you know, in terms of any new community, Inthiwhat's important is to have all the key
leaders in the group, some of those to — it's @eprovider table, but then adding another, you
know, the layer of like the political leaders ame elected officials, making a new awareness
around that. And we've been around long enough Weve had to live through many
campaigns and many changes in leadership, aneéthicating that new leadership that comes
on every four years or so and starting the same&ersation over again. You know, working
with the new chief of police and the new policeiadfs that work the blocks that have the
shelters and where the kids hang out. Our homglasth population is not probably as visible
as Denver is or a larger city would be. Like, &igs are — you know, though we do have 230
kids a day in the jail between the ages of 16 ahdy@u know, and those kids, most of them
belong in high school. And so, what we try to waodgether with service providers and as
community members is to create initiatives thaphabntinue to fund us and to continue to
educate the community around what the needs ar®sé kids.

Most recently, one of our agencies, the Centeraithl Services, has started a Safe
Place initiative, and that's been with the Runanayional Hotline from Kentucky. And that's
been a great way to pull business partnership dneslucate them about what the kids' needs are
in kids asking for help, and how to appropriatety that with responders. And that's been a
really broad effort to do that. We've worked rediard at developing and teaching positive
youth development principles and guidelines forabmmunity in terms of how to look at kids'
strengths as opposed to just their deficits. Arat's been a broad community effort to do that.
We've worked with the participants in Ready by dihw(aren Pittman to do that so that we're
all coming from the same base of information abwlat kids need. And that's true for all kids,
you know. The kids like not be called homelesseyrlike to called kids with unstable housing
situations or looking for a place to stay. So wetd include youth in on all our partnerships and
in all our decision making and plans, because teiception of what their situations are is often
very different than our adults.

BECERRA: Yes, that's good, that's an important point thetréhe end, engage them--with
them as well. Hera, our operator, I'm curious ifiveee any callers on the line.

OPERATOR: If you'd like to ask a question, please press @t@-on your telephone keypad.
That's star and the number one. We do have aignésim Joe Robinson. Go ahead, Joe. Joe,
your line is open.

J. ROBINSON: Hello?
BECERRA: Yes, Joe.

J. ROBINSON: Earlier you were stating about the — actually, ffam Phoenix, Arizona, and the
information that we could get in terms of emaild) there be a Web site that we could go to?
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BECERRA: Yes, | believe Jamie referenced that their efferaccessible via the Web site.
And what we will do is post a link on our site t@ake any resources available as well.

VAN LEEUWEN: Carlos, what | could do — this is Jamie from Denv@fhat | could do is | can
send you our Web site, and I'll also send you soimthe papers that were published on the
homeless youth just as a reference, and some ofdtienal research that we had done here in
Denver, just so folks have access to that afteaytsccall.

J. ROBINSON: Okay.
BECERRA: That'd be great.

J. ROBINSON: One of the problems | think we have here in Phoenikat we're — and | know
Denver is a very large city. | don't know, we havearea that is approaching a little over 1,200
square miles, and we have individual cities. Amdottunately, we, as a whole, are not very
receptive to people who have issues outside oftheshorm. It's, you know — we continue to
have national issues. And I'm — one of the problémat I'm having is how do you have an issue
— and especially one of homelessness in general camdyouth population, in a large
metropolitan area — and you have all of these meopth different ideas and not enough
leadership at the top to really get a handle orsfiezific issue of homelessness in general and to
deal with our youth?

VAN LEEUWEN: Right.
J. ROBINSON: So | mean, it's rather frustrating for me.

BECERRA:  Okay. Thanks for that comment. Do Jamie andh &aae to touch on the issue of
leadership?

BICKWEAT: | know when [ first started many, many years dd@d — you know, | worked for
the government, you know, and having homeless yasithart of our tourism plan was not really
what people wanted to hear about, you know? Sd Wank we had to do first was to take a
look at how could we count them? Like, how do wakethem an entity that we can fold into
our different plans, you know, so that — you kndwit's not counted and it doesn't — you know,
we had to paint the picture. And | think we'vellsetried hard to paint them as kids, you know,
like youth — because there are differences betweeang adults in a homeless situation than an
older, chronic homeless person. Like pretty mutiatwamie said, we really don't have a good
picture of it and we don't have a model that ndedse — that's well, eclectic enough to fit all of
their kids, you know, all their pictures in theitusitions.

So I think the first thing that would be helpfulf@& you to begin to come up with
a count, you know? And get it wherever you cam@g@ut of foster care, the jail count, the
schools, whatever it is, you know? And | think whgu work in a large geographic area — like
Monroe County, | work with all the towns. We hate City of Rochester and 18 towns. It's a
little different strategy than working with justelfeity. You can do, you know — but it would be
helpful to be able to do that. We do a couplehaigs. We do surveys in the schools. All the
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schools use the McKinney-Vento question about haeexperienced homelessness in the last
year. We survey the kids every other year, so @gab to have a database on that. And in those
surveys, there is the CDC Youth At-Risk Behaviorvey. We also include what are the kid's
strengths in that. So we always try to, wheneversurvey, is ask kids' strengths as well as ask
kids, you know, what are the issues that they lyat¢o meet.

| think what's really important is for you to firsdme champions, like people that
might be likeminded with you. And if you could jusegin to find one or two other people that
would begin to have the conversation with you dmehtbegin to gather them, like Jamie said
about collective partners, and presenting your case story or white paper to your leadership
and see if they would see it to — you know, be &bimake a case to make it worth their while to
do that.

BECERRA: Okay. Thank you. Jamie, | know was curious, fiad made a connection, and |
was wondering if you can expand on it some. Thie- and | know you've researched this issue
or related issues — the link between youth homeésssand chronic adult homelessness.

VAN LEEUWEN: Yeah. | mean, I think that — | don't know if we'wade the link around it. 1
think what we're really looking at, one of thesmdis that our plan really intentionally built into
the work that we're doing is we said that as weloging people off the streets, let's make sure
we're preventing new people from ending up on theets. And | think that what we know —
and if you start looking at some of Dennis Culhanesearch that he did out of Philadelphia,
especially most recently on the family thing — inth family homelessness is a really good
indicator for us that, you know, it really tells tisat the sooner we can get these individuals out
of our shelters and into housing, we're really goin minimalize some of the impact that
homelessness has, and especially on our youth. qlilcger we can intervene and rapidly re-
house some of these young people, the less imipaicstreet homelessness has on them, which |
definitely think over time definitely can transldatechronic adult homelessness.

| think to the question that was asked, one ofittteresting things is is that
getting people excited or interested in homelessitea little bit tricky. And there's — definitely
the 30-some folks on the call today are all parthat choir that really feels strongly about this
issue. How do you engage a community to say shisiportant to us? | think one of the things
that we've seen on homelessness in general in Déagebeen really digging into the fact that,
you know, the mayor talks a lot about the fact thgbu can't wrap your — you know, that at the
end of the day we should have a homeless plan bed#s the right thing to do. However, if
you can't wrap your brain around the right thingltg let's talk about the smart thing to do, that
this is an economic development issue as well. e, that's what really started to engage
some additional leverage from our business commuanit from our council was the fact that
not only is it a good thing to house homeless peodplt at the end of the day we're going to
spend money on homeless people regardless. Yospesna your money on homeless people by
letting them access your most expensive emergesteices — your jails, your emergency rooms,
your detox, your police calls — or you can use ¢hdsllars to help create housing for them so
that they're moving indoors and transitioning &ié tstreets. And that has been a way for us to
really engage the community and engage some dé#uership to really do something about it.
It's a little bit harder to turn your head when whee know is that with a chronically homeless
individual, we're spending $40,000 keeping thensidet under a bridge, because when they get
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a cold they go to our emergency room. And thalisre | think that when we talk about where
we could make some inroads, | think the more westart digging into what is that same — we
know that homeless youth are having a similar impaterms of cost. They're expensive to put
in — to incarcerate. They're expensive to treatlioadly if we don't have traditional medical
services available to us. And so, let's figureabetter way in which to respond and to connect
that population with services that will ultimatefgprove their quality of life.

BECERRA: Okay. Thank you.

BICKWEAT: Well, and it improves the quality of life of tkéhole community.
BECERRA:  Yeah.

VAN LEEUWEN: Yeah, an excellent point. Yes.

BECERRA: Hera, any other questions?

OPERATOR: We have a question from Deborah Shore from SaskiaeBYouthwork. Go
ahead.

SHORE: Hello.
BECERRA: Hi, Debbie.
VAN LEEUWEN: Hi, Debbie.

SHORE: Hey. Hi, this is great. So glad to hear abaihlof these places, and | hope there
are many more out there. We are trying hard toentowards a more comprehensive way that
services are provided. But, | don't think we'ratguhere yet. So my question is what marks
and what was required to bring together all of ¢hddferent pieces to create a comprehensive
service? We have wonderful services in our indigidprograms. But you are talking about
something quite beyond the sum of its parts, so dmwou get there, and how would you —
what would be your recommendations about how t@m#érat process?

BICKWEAT: Do you mean on the service provider level or Wele community level, or
both?

SHORE: | mean on the — | mean that you describe a conemsve service system
countywide.

BICKWEAT: Um-hmm. Well, in New York, we have a system eall'youth bureaus.” And
what it is is it's by legislation, and each coun&g a Youth Bureau which is a local planning and
funding agency to create comprehensive serviceydoth. And so, | work for one of those.
And so, we have that the state money flows dowthé&county level and then the planning
process takes place at the local level. So welterfate in that way in New York to have that.
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Unfortunately, it's been under a lot of fire witteteconomy today. We've been fighting to keep
it, you know? But, in terms of how we do that coetensive thing, we do a lot of — | mean, it
sounds like what Jamie does but at the county |év@e meet a lot. You know, we spend a lot
of time together. We have actually — we have agesds, like memorandum of agreements that
we actually write. We come together as a group wedlecide what, you know, our mission
vision is and how we're going to operate and whatan agree upon. We have that among our
youth shelters, and then we have it in terms of-owe have a larger homeless services network
that brings together all the service providers thmaty provide services to homeless youth,
families, and individuals. And they have a setcofnmunity standards that they've created
amongst each other that they all sign every ydad they, you know, it's a sort of agreement of
how they're going to operate with each other, hbey'te going to share information, how
they're going to stretch to meet the clients' needs that everybody deserves to have, you
know, a safe, caring place to live that will helgpport them reaching their potential. So, we
have that on several different levels, you knowgd am several different--in like the adult
population in the different ways like that.

Then, what we do as a county and a city, we congetier over different
initiatives and actually work jointly to actuallgceive funding for things. We also have a 10-
year plan for Monroe County, and the youth areuded in that. And much like Jamie said,
what we know is that our kids need housing. Yoavknwe have many kids who do not have
parent supports or legal guardians or aunts oresrm cousins that can provide for them. So we
try to create joint funding so that we can brindglals down into the community so that we can
work collaboratively together to reach the popwlas need. Some of our kids have done very
well in our community. And so, when they chooseatal they've been through our youth
leadership process and our Youth Voice prograney, fictually act as advocates for the services,
too. So it's really impressive when a kid thaty ymow, grew up with us 10 or 15 years ago or
20 years ago, you know, is actually a leading merobeur community.

BECERRA: Thank you. We have a question | was e-maile@gsentially two parts from
Marcella Michele in New York City. First is how damily reunification strategies factor into
either one of your communities' strategies, as a®Nvhat is being done to help homeless youth
who are transgender, gay, or lesbian who have bessnvned by a family member? So what
specific strategies are there out there for thosensunities?

BICKWEAT: Jamie, do you want to talk to that, or you waset tor?

VAN LEEUWEN: Yeah, | could talk to both of those. And Joan, gan probably bring a finer
point to some of these issues. But, you know,hen-t I'll take the latter one first, the LGBT
issues. Actually, I'll include, Carlos, when | deyou a paper that was recently — that we
published on transgendered, gay, and lesbian ydutiink that one of the things that we found
at Urban Peak when | was there, and it definitslg ichallenge, is how do you make sure that
you have the training and the support to be abldeteelop a working knowledge of how to
respond to the needs of that population? And sohad — we did a research study about three
years ago that really demonstrated that LGBT (lsbgay, bisexual and transgender) homeless
youth are — while you know that the homeless yqgdhulation in general is at higher risk of
everything, from substance abuse to prostitutioalitéhe different variables that young people
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run into on the streets, | think that what we fousdhat our LGBT homeless youth were at
significantly higher risk than our homeless youtbrevfor all of those things, and suicidality and
all of those issues. How do you make sure thathae the clinical staff and the training and
expertise to be able to respond to the needs bpthaulation? Recently I've been meeting with
some representatives from Lambda, and actually evaghe phone with them earlier this
morning to share some of our policies and reajlinty to make sure that — with Denver's Road
Home we do a lot of training with our homeless julevs around antidiscrimination policies —
how do we make sure that we create as friendlynoéravzironment, not just for our homeless
youth but for our homeless adults who are LGBT? ¥Xoaw, | think it's an area where | think
there's some really good work being done. 1 thimt Lambda has some good best practice
models in terms of how to integrate that into sahthe work that we're doing here. But | think
that there is a lot more work to be done in thaaaand | think that we're going to have to
continue to pay attention to that issue. And st be in our plans and it should be in our
contracts and it should be in our conversationh witr homeless providers.

On the family front, you know, the only commenik iiake is that in the research
that we did on homeless and runaway youth, and wieaknow is that if you're going to treat
homeless and runaway youth, you're going to hooseeless and runaway youth, if you don't
factor in the family unification piece then you'maissing a big piece of that in really
understanding the family dynamics. That what wentbin our research was that, you know,
homeless, a homeless youth, when we start looKirilgear drug and alcohol use, when we ask
them who the first person was that they used ait itlrug with, it wasn't one of their friends. It
was with a family member. And so, knowing thabadf the homeless youth that we see have
families that are impacted with similar issues cfnmtal health, substance abuse, and lack of
resources, how are you connecting those famili¢ls thie services that they need so that they
can care for one another as you're going through uhification process? So | think that the
family piece is a critical element to absolutelysithing we do. And when we look at Denver's
Road Home, it goes back to some of the commentshthae been earlier today. How do you
address that issue more holistically? You cast gieal with homeless youth. You have to deal
with the whole system of care. And if you're nob\pding their family with resources — you
could get a homeless youth clean and sober anddertivem with that transition, but if they're
still connected to their family and the family i6asing and the family doesn't have services and
support, then that young person is probably noh@ad stay stable very long. And actually,
Debbie Shore from Sasha Bruce could probably etdiglthat issue as well. There are some
experts on the phone that see that firsthand.

BICKWEAT: Yeah, that's what | would say, too. | would atid that the transgender
population, | think over the last maybe seven, eiygars, has grown. 1 think that we've, you
know, been learning partners in that. In New Y@y, where you're from, Green Chimneys is
one of the programs that we work with in New Yodqd they've been a resource to me
personally. But again — and then the family ragatfon, sometimes kids can't live with their
families, but it doesn't mean that they don't heslationship with their families, you know?
And so, that's always something to factor in. Amat as they grow and become independent and
gain more skills, you know, that sometimes they ganback home again. Sometimes what
we're working at is maintaining a healthy relatimpsbut not necessarily living together. And
then, for us, the family always is a broad defamtof family, you know, whoever those people
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are, those significant others in the young persliie'shat can give them a sense of belonging
and caring.

BECERRA: Great. Okay. Hera, another question from thiieace?
OPERATOR: We have a question from Cynthia Robinson. Go ah@wgudthia.

C. ROBINSON: Yes. My question was regarding the WIA participati or focusing —
partnering with WIA offices. How did you do thaDid you — do you sit on the youth councils
and approach funding from that level? Or how did get involved with WIA?

BICKWEAT: Well, some of us sit on — over the years, someiohave been on the youth
council, the WIA council, you know? And, you knotlign the other thing with that is that when
RFP (request for proposals) came out, you know, ttia programs or service providers that
work with the population of kids that we're talkiagout, they actually geared — you know, did
the research and geared the program to meet thatgtimn's needs. So, when they responded to
the RFP, they specified the target population d&edspecific set of skills that they felt would
benefit that population of kids.

C. ROBINSON: Did you do that by approaching it through the direcof US Department
of Labor where they're focusing on at-risk youth?

BICKWEAT: Yeah. Yeah, out-of-school.
C. ROBINSON: For the shared youth vision?

BICKWEAT: Yeah. And it was — remember when they went finrachool to out-of-school,
and there's more emphasis on out-of-school youth?

C. ROBINSON: Yeah.

BICKWEAT: And the struggle for us as a community was, welly do you engage those kids?
You know, how do you find them? You know, how dmydo that?

C. ROBINSON: Right.

BICKWEAT: And so, what we looked to was we looked to thwise providers that have had
success at that for many years and, you know, wionk#h them to draft that.

C. ROBINSON: Great. Thank you.
BECERRA: Okay. Other questions from the queue?

OPERATOR: We have a question from Joe Robinson. Go ahead, Jo
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J. ROBINSON: Yes. We have a significant number of Native Amemg who are homeless here
in Phoenix, and some of them are youth, and | laavery difficult time reconnecting the Native
Americans, especially if they live on the resemmati And also, we have a significant issue here
in the Southwest with immigration and the abilibyite able to communicate across the language,
the English language, and to get people to comedia and also to get the services that are
necessary without people feeling that they wiljdkd.

BECERRA: Okay. Any comment, Jamie or Joan, on cultuisiés and how you span those?

VAN LEEUWEN: You know, from Denver's standpoint, | think it'gr@at question. And | think

it just goes back to — and it actually ties in,dsagoing to make a comment on the last question
in terms of — you know, one of the challenges we, laad | actually had worked as a homeless
provider for, you know, six years before | had nabu&o the public sector. And, you know, it is
really cultivating and building those relationshipsross sectors. And | think that the
government — you know, locally we've worked redird with our nonprofit communities to
really engage that dialog and that conversatioiissaot as threatening and it's not — a lot a it
relationship building. You know, we built our réémship, and it requires both side of it. And
when you're dealing — going back to the previousstjan around WIA, you know, we got to be
very good friends with the folks at the governmbatause WIA is not the easiest entity in
which to navigate, especially when you're a noriptofing to figure out the bureaucracies of
how to employ homeless youth. And so, you knowas really building those relationships and
figuring out where could we break down some basréerd where could we make things easier. |
think the same thing comes in the nonprofit aresnlaow do you — and not everybody is excited
about developing those relationships, but it'slyeaying to figure out the champions. We've
been fortunate that our police chief and our distbmmander have been interested in coming
to the table. But, a lot of that is just tryingfigure that out so that you can break down some of
those barriers and that there's less of a feaprfamtound being jailed. And that the more
homeless youth can see that the community is muohe mommitted to seeing them get
employed and moving into housing than they areetoteem, you know, going a more punitive
route, the more powerful, | think, the work can be.

BICKWEAT: Yeah, one of the things we do for our broad badestegy in terms of developing
community input and relationships and all that,waked with the Search Institute in building a
whole strength-based, asset-based initiative throuigthe county in all the towns and stuff.
And one of the partners in that that I've learndat &rom in working with the people of different
cultures and different communities — you knowpitisds like you have many different sectors of
the community — is ABCD Institute, asset-based caomity development work. You know,
John McKnight's work and Jody Kretzmann out of Restst University. And they do a lot of
about how to involve citizenship. And so, what tdeal would be is if that, you know, the
Native American community could, you know, meetitlosvn children's needs and you'd listen
to what their values and their goals around thatHemselves are. And so, that Web site's easy
to get to. It's www.abcdinstitute.org. And theab some great models to do that with.

BECERRA: Okay. We'll make sure to include that on our ¢iElinks as well. I'm curious.
What level of collaboration with foster care agesciwhether state or at the county level, when
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we're looking at tying into transitional and indagdent living programs for youth who are aging
out of foster care, what does that look like, #ylexist?

VAN LEEUWEN: You know, in Denver, we've really — the nice thi@grlos, and it's a good
qguestion. | think that what we're doing more anakrenof, not just with our foster youth but
across the agency, my office — you know, | work Kéetyor Hickenlooper in Denver, but my
office is at the Department of Human Services ahdve a division here called the Office of
Community Impact. How do we engage our human sesvigorkers and start cultivating the
relationship between the Department of Human Sesvend our nonprofit providers to really
look at ways that we can more collaboratively wtogether? That as we have young people
aging out of foster care, what resources exishendommunity, how do we contract with some
of our nonprofit agencies to really minimize thepiwt that that transition can have on a young
person? And so, we're doing a lot at the city lleW&e're doing more and more of it at the state
level in terms of looking at one of — the previouanager of Human Services, who's now the
mayor's chief of staff, really worked hard to figusut how do we get as many of our families
reunified, going back to the family reunificatioruesgtion, to really dig into that issue of
resources and providing families with resourcethabyoung people don't have to be, you know,
really stuck in the foster care system per se. Aodwe've tried to really develop those
relationships. And | think that we are always limgkfor new models and working with, you
know, innovative organizations like Annie Caseysty what are some of the models out there
that we should be looking at or employing that rigbrk for Denver and work for the state that
would make our service delivery system better?

BECERRA:  Okay.

BICKWEAT: Yeah, that's a constant challenge. You know,like--just like Jamie said the
collaborative partners, | think the challenge isgtt the different funding silos — you know,
OMH (Office of Mental health), DSS (Department aic&l Services), DDS@Developmental
Disabilities Services Office) — you know, all tH#ferent systems to — like, who owns the kid?
Like, who's going to take the lead in terms of aognup with a realistic plan in terms of this
young person reaching their potential? And shjrk it's a — | mean, there are many kids that
do transition, you know? | think what we see oftethe kids that don't, you know, the kids that
fall through in the gaps. And it's a challengés & challenge in today's economic times. It's a
challenge in today's employment market, so thattnyeto teach the kids or give the kids
opportunities and support so that they can, youwkrgain the skills that they need so they can
support themselves or at least partially suppcetigelves, you know? So, that's a constant
challenge for us. And every so many years, wegeierybody to the table in the room and say,
"Okay, how can we do this better," you know?

BECERRA: Okay. Thank you. Hera, any final questions?
OPERATOR: We have a question from Robyn Causey. Go aheduyRo

BECERRA:  Hi, Robyn.
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CAUSEY: Hi. How are y'all?

BECERRA:  Good.

VAN LEEUWEN: Hi there.

CAUSEY: Did I just — hey, Joan. How are you?
BICKWEAT: Hi Robin.

CAUSEY: I'm in New York City. I'm the Runaway and HomsdeY outh Coordinator for the
City of New York and | oversee all the Runaway &faimeless Youth shelters here. And | just
want to commend y'all. | feel so excited thatlyéaé even having this telephone call. We have
just had our annual conference, and this is agt@ltomment to one of the callers that had a
guestion. At our conference, which was on Tuesdayjnvited seven young people who are
residing in our transitional independent living grams and we had an open forum about family
mediation and reunification. And then, we inviiacexperts because we believed that we could
more in that area. And a lot of that work needbdadone when young people are in the crisis
facilities so that we can work, you know, tirelgstsl get them back home whenever it's possible.

And then, in terms of someone had mentioned abwtwork with LGBTQ
youth, and New York City has just started a cominiss The meeting was started yesterday
morning. And so, we're meeting with many providersNew York City. We have like a
roundtable where we're commissioned to look atsewices for LGBTQ youth. And as y'all
mentioned, one of the programs — and Theresa Nuolhn, is the director of the program, is
actually sitting on the commission with us. Bubawtwe're doing is we're trying to look at all
the reasons that young people leave home, and wging to develop long-term transitional
independent living programs that address the gpemfasons. And one of the things our
commissioner has worked tirelessly to do sinceld@en here in 2005 is she's created two RFPs,
and in those RFPs we make it very clear that, yoomk it's not just about beds, it's about
programs. And so, we are really big on youth dgwelent, the youth development principles,
and we're seeing a lot of success with the youruplpewho are in our programs. So, | just
wanted to make that comment in case — since somyetad asked about the LGBTQ and the
family mediation.

BECERRA:  Thank you.
VAN LEEUWEN: Carlos, I'd like to add to that.
BECERRA: Sure.

VAN LEEUWEN: | mean, | think that that's — you can't undersabe¢ point enough. | think

that the — what's really, really important and wivatve seen even at the, you know, from the
macro to the micro level is how do you really, yoww, how do you engage the population that
you're serving? Our Homeless Commission includedhemeless men, women, and youth on
the commission. Our allocations process in whi& put money back out in the community
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includes formerly homeless individuals, both a yoahd an adult. How do you really not just
engage the voices so that you hear from them haytteally have a decision-making role in that
process? | think that it's where we've really bakle to create ownership and really look at best
practices in terms of how to implement these kioidsystem changes into our community.

BICKWEAT: | think the other thing is that face of the hoess, | think some — that word
sometimes paints a picture of like an indigent maxt to an oil can, you know, with torn off
gloves. And I think what the kids need to seé# it's a safe place to go and it's a place to jus
ask for some assistance and direction. And sbinktit's how we coin it. It's the picture we
present. And I think that makes a big differenteerms of who engages with us, whether that
be the kids themselves or the leadership.

OPERATOR: We have another question from Robyn Causey.

CAUSEY: I'm sorry. It's not a question. | just wantedhtake one more comment that | just
— | wanted to point out that one of the things thatwas homeless when | was younger. | was
orphaned at 17 years old. And the young peoplatwtound interesting when they were
talking about on the panel discussion was exactytwloan was just saying, the way we
communicate with them. And they were saying thate is such — with the Internet and with
text messaging and with the way they communicatke @ach other, that they think there's just a
huge gap between the older generation of hometesgen just the older generation in general.
And I'm not really that old, but they were callinge old, too. But, they were saying that now
with Internet and then — the Internet just seemgite them so many possibilities, and many
times they go looking for these possibilities otdyfind out that they're not real possibilitieso S
one of the, another thing that our agency is d@ngpw we're on Facebook. We're on MySpace.
We're having Twitter. We're trying to do everytipithat we can do to communicate with young
people on that level because so many young peoplasing that type of technology, and that's
the way that they're being reached by other wh@amngpeting with us for their time.

BICKWEAT: Actually, you know, Robyn, the National Networtr fRunaway Services, you
know, the Safe Places, they just started a tergtivhere the kids on their cell phone can type in
6996. | might have the wrong four numbers. Anenththey can put their address in and they
can get the safest place to go. And it's freed &=s you know, that's probably worth putting on
the Web site, too, Carlos.

BECERRA: Yeah. No, that sounds important. New technolafyiously needs to be
involved.

BICKWEAT: Yeah. And | know some of the rural communitigsl know, where kids have to
drive long distances and stuff, you know, homelessns such a different place for them that
sometimes communicating through — like Robin stitchugh social networking is really a way
to communicate with them.

BECERRA:  Yeah.
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BICKWEAT: Actually, today — I'm a government employee argkt emails from kids asking
about places to go and stuff.

BECERRA:  Really?

BICKWEAT: It's such a different way to communicate for rhecause | always think, oh, |
can't talk to them. It might mean that they migbt get the message.

BECERRA: Right. Okay. Well, | think we're at the taildeand we're going to have to wrap
up, although this has been very good dialog both imformation and promising practices from
Monroe County and the City of Rochester and thg GitDenver. So we want to — | want to
personally thank both Jamie and Joan for particigah our call today, and also thank all of you
for listening in on the discussion. We will be pog some of these relevant links as well as the
audio recording in case you have colleagues trainderested in also learning what we touched
upon today. So with that being said, one finagfdir those of you on the call that are interested
in continuing to be engaged with the institute haetréhe National League of Cities, we do host
the Municipal Network for Disconnected Youth, alkkmown as MNDY, where we attempt to
give you all useful information and resources amoggmming like this on how you can lead
city efforts to reengage disconnected youth, indgdomeless youth. So with that said, | want
to thank our participants and our listeners. Thgokall very much.

VAN LEEUWEN: Thanks, Carlos. Have a great day.
BICKWEAT: Thank you. Bye.

BECERRA: Take care. Bye-bye.
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