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SHAH: Thank you very much. Welcome everyone. ThiBata Shah from the National
League of Cities’ Institute for Youth, EducatiomdaFamilies (YEF Institute). We welcome
you all to part of our audioconference series. sTdall is on “What Do High-Quality Out-of-
School Time Programs Cost? Research Findings tinerwWallace Foundation.”

We are thrilled to have such a large audience ustkoday for this call. We have
a wonderful group of speakers with us today to #d&ut a new cost study from the commission
by the Wallace Foundation as well as great cityddées who will talk about some of their
innovative funding approaches to supporting ousalfeol time. | would like to just go through
the speakers and have you say hello. We haveBfawnfield, senior communications officer
from the Wallace Foundation.

BROWNFIELD: Hi everyone.

SHAH: Great. We have Dr. Jean Grossman, senior @sdaltow from Public/Private
Ventures.
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GROSSMAN: Hi. ltis nice to be here.

SHAH: We have Sabrina Sutton, special assistant orthyand education from the
Mayor’s Office of the City of Baltimore.

SUTTON: Good afternoon everyone.

SHAH: Good afternoon. And Debbie Bergthold, humamuese manager for the City of
Tacoma, Washington.

BERGTHOLD: Good morning.

SHAH: Good morning, well morning where you are. W4 also have Chris Caruso, the
assistant commissioner at the department of yonthcammunity development in the City of
New York join us momentarily.

So thank you all for joining us. We are excitdmbat this call. We will go ahead and
turn it over to Erin Brownfield to make a few rerkswr

BROWNFIELD: Thank you Bela. On behalf of the Wallace Founamtiqust want to thank you
for participating in the call today. We are justilted that so many of you are interested in the
cost of quality out-of-school time, even in thedéallt economic times. Before we start, let me
just tell you briefly why we supported this resdaand why we think it is important. Over many
years of supporting out-of-school time (OST) irtitias, people would often say that though the
field and OST funders talk a lot about quality,réhes a lack of good information about what it
really costs. So the cost of quality study, whidgh be released next Tuesday — that is January
27" — is meant to provide some data around that quresaind to highlight the issue of quality as
a key element in building out-of-school time syséenin addition to the study, we have been
working with Dr. Grossman to produce an online teakulator for OST programs. It is still in
beta form but we are very pleased to be able teesihavith you today. You will hear more
about it and will be able to see the web addréss ila this call.

So now, with no further delay, | am going to tushover to the lead author of the study,
Dr. Jean Grossman.

GROSSMAN: Thank you very much Erin. Hi. Good morning evergpor good afternoon. Let
me tell you, the purpose of this study was, mucEkm@s said, to produce a set of cost estimates
that people could use so that they could betten pthat it takes to build high-quality OST
capacity in their cities, especially the capachgttwould serve low-income youth. What is
unique about what we are going to be doing and wieatleveloped is that we don’t produce just
one number, but a bunch of numbers that differemtiasts by different program characteristics.
Just to jump right into the punch line, one of biggest findings is that cost does
indeed vary, sometimes dramatically, by the progcharacteristics. But even more surprisingly
is that the range of costs for similar programguge large. You might say, well why? Why
would there be such a large range? What we fosiritiat the program professionals use their
knowledge about the needs, the context, the prefeseand the prior experiences of the families
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they serve and the families they hope to servetrtectsire their programs in a way that will
attract and retain children. So there are verydg@asons why two high quality programs can
differ both in structure and in cost and even aamdrograms can differ in cost because they will
be serving slightly different peoples in slightliffdrent ways, in ways they think they can best
serve the target population.

So let’'s move on and talk about how did we collecthow do we know what we know?

SHAH: If I may interrupt for just a second. Just @se anyone is having any trouble

viewing what the presentation that Dr. Grossmaabisut to present — if you are not able to view
it — underneath the ready/show conference logecetieithat link there that says ready/show
installation kit at the bottom of the screen. ®cagpead and click that. Most of you should have
no problems doing this but in case, go ahead aoki ttlat. I'm sorry Jean, go ahead.

GROSSMAN: No problem. So in order to learn about the rarfgesources that were needed to
provide high quality programming, we collected angistent set of data, cost data, on an
intentionally diverse set of 111 high-quality, m&wut-of-school time programs all of which
serve low-income children. So while the samplguie large — very large for a cost study — it is
not a random sample. It was collected in six gjtand we have a little map there that shows you
where they are: Boston, New York, Charlotte, ChigaDenver and Seattle. We ended up
finding a very strong set of programs. On averdge staff-to-youth ratio was 1:8 or 1:9. You
have a fairly highly educated staff. Many of théad either two- or four-year degrees. And
over 70 percent of them had been in existencetflzaat five years.

How did we find these programs? Well these progtaall of them in the six
cities, we called and had the OST leaders in tivatnominate programs that they thought were
strong. And then we went in and we did a secondargening to make sure that all the
programs had characteristics of strong programspatticular, they had to be at least two years
old. The operators had to say that at least thuaeters of the participants showed up for most
of their scheduled days and they had to have redd¢oistaff-to-youth ratios. We actually made
a cut off at 1:20 but we ended up, as you seeingedt pretty high quality group. We collected
data on full cost — meaning the cost of all theweses that a program uses, whether they were
donated or paid for out of pocket. So we valuadgsh like space and volunteer time. For
financial cost, we adjusted by the cost of livimgthe city so that we could pool costs across
cities. Now why did we look at cost rather thastjaut-of-pocket costs, because out-of-pocket
cost is what people really have to do fundraisioy f Well the reason is, we didn’t want our
estimates to embody a stealth assumption aboutgemerous a particular community was. As
we all know, communities have different abilitifgpooviding in kind services and we happen to
have a particular six, but we didn’t want our esties to just basically assume that another city
would have the same level of in kind services aldd to out-of-school time providers. This
way, by costing it out, each user can say, “Welnin city, | can get 30 percent of this raised in
kind,” or another city will say, “No | am only gajnto be able to raise 10 percent of this through
donations.” Now, just so that you know, in our géerapproximately 20 percent were donated.

Let’'s see, now we are going to present the cdstrimation as cost per slot, not cost per
youth, so let me explain exactly what a slot is sy we did it that way. The number of slots
that a program has is the capacity of programatiezage daily capacity a program has. So if a
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program can serve 100 children a day, it has 1@18.s[That is what we were trying to do, to give
you a cost of capacity. Why don’t we do cost pautii? Well, attendance rules are a program
decision. You can make mandatory 5-day-a-weelsratel then you will have this same child
sitting in the same slot all year round, or you oah have mandatory attendance. So think of a
slot as sort of the number of chairs around thétahd the number of chairs you have is the
number of slots your program has.

So | have a little figure up here on my PowerPovhiere we see in slots one,
three, and five, the same child sits in that chairthat slot, every single day all year. If you
happen to have a program that you had to sign tipeabeginning of the year, you had to say
that you would commit to coming every day of tharye that is the type of program where you
might have had all slots that look like that. Buény programs have sessions, so children sign
up for a session and they don’t have to sign u@liathe sessions. So in the fourth slot, you will
see that there is one child sitting in the firsit $br the whole time and a second child sitting in
the second half of the year, the whole time, sbgha is filled by two children. The second box
is a little more complicated and maybe during tinst fsession we have one child coming on
Monday, Wednesday, and Friday and another childimgmn Tuesday and Thursday but in the
second session there is a child who comes evepglesoiay. So that slot is filled by three
students. So you can see it is very common fdris-Has five slots but eight children who have
been served — and that is a very common phenonterteave more children served than slots.

But we want to give you slots because if we didthien our cost estimate when
you see or read cost estimates per youth, agaia ihehis stealth assumption behind there that
your participation rate will be the same as theadhat we are reading about, the cost estimate.
And so by giving you a cost per slot, every usem decide, well | am going to require
mandatory five-day-a-week attendance all year aml not and approximately, probably two
kids, will fill every slot and then you can go baakd forth between slot cost and youth cost
based on your own assumptions.

Okay, next, let's go through some of the findingshe banner headline for the study is
that we find that program costs do differ by theharacteristics, by program characteristics but
we also find that programs of similar types haveeglarge ranges when it comes to their costs.
Before we dive right into the specific numbers,net show you how | am going to show you the
numbers. | am going to show them through ranges®axd the yellow box shows you the range
across from the Z5percentile to the #5percentile of cost of programs like whatever tyeen
looking at. The diamond is the average of all phegrams of that type. So in this particular
example, the cost ranged from $14 a day to $3%/avith an average of $24 a day.

Okay. So next | am going to show you two mairifigs slides. We divided programs
into two broad groups, at least to begin with. F&@rograms that served elementary students,
they don’t have to serve exclusively elementargytbould, but they could also be elementary
and middle school students or elementary, middéehagh school students. And then the second
broad category of programs were those that semedstand only teens, so only high school,
high school and middle school students, or justdieidchool students. We broke them up
because we found that there were very differentcsires if programs served elementary school
kids or they didn't.

So the next slide shows you what the average dasy and average hourly cost were for
programs serving the younger kids, the elementadyraiddle school kids. The top two boxes
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are daily costs and the bottom two boxes are hao$ts. Now before we go into details, we
just look at the pattern. Well the first thing t@amps out at you is ranges are pretty big. You
know, there is a mean but there is a fair amoumaoftion around that mean. Looking a little
bit more deeply at the pattern, we find that thédydeost of summer programs is on average
more expensive then the daily cost of school yeagnams. That is not surprising because
summer programs are usually offered for more hdurgng the day. But what is interesting is
now look at the hourly cost and you see that thaljiccost in the summer is lower on average
then the hourly cost in the school year.

Now let’s turn to the teen program and see whaseethere. Again, let's look at the
pattern first. Here you see, | think the thingtthél strike you is, how wide the ranges are.
They are much wider for teen programs than theyevier programs that served younger kids.
But you do find the same kind of pattern betweemrmser and school year that we found for the
younger kids, mainly that the summer programs aseenexpensive when you look at them at
the daily rate but on an hourly basis, they arepbe

Now looking a little more closely, let’'s go baakthe younger kids’ program and
dive into some of the details of it. We found tbatthe, let's start at the bottom, the average
hourly cost of school year programs is about $ha@ur for the younger kid’s programs but there
is a pretty wide range. It ranges from $3 to $hat translates into a daily cost that averages
about $24 a day but again a pretty wide range famto $31. If you look at the summer costs,
the third box from the bottom, the hourly cost lmat $4 an hour. Again there is a range from
$2 to $5 and it translates to a daily cost of $3@ag again with a range from $21 to $30.
Turning back to the teen programs, we find thattistg at the bottom box, the average hourly
cost for a school year program is about $10 an tatlra big range from $4 to $12 an hour. If
you remember for the program serving younger Kiggas like $7 an hour. The daily cost is $33
a day during the school year and remember it wdsf@2the younger kids’ programs. In the
summer we got an average hourly earnings of akld0%nd a daily cost of $44 a day.

So you might ask why is it more expensive to seéeemns? Well when we look out into
the components of what made up costs, we foundatiatity leaders are paid more in teen
programs then they are in programs serving youggath. In particular, they averaged about
$19 an hour for overall activity providers, in ttaen programs and $14 an hour in the programs
serving younger children. Another reason is teahtprograms can spread their costs over fewer
youth and fewer hours. They serve fewer youthtaeg run fewer days per year and therefore
fewer hours over the year. Now one thing to remamdd all the things that | have said, is
remember, this is full cost. On average, aboup@&@ent of that is paid out of pocket and 20
percent is donated.

So the quality programs really have a range afscoé/hy is that? Why did we find that?
It seems that program operators face local youdusiepreferences and priorities. If your goal
was to get kids off the street and that was younrgeal, you want to provide things that would
really draw in a lot of children, so your focus imide different if it was in one place versus
another because children in different areas hafferelnt interests. A second thing is program
operators face different resource constraints amdownd that programs that had a lot of in kind
resources available made use of those resourcgsharefore were able to provide much richer
programs which translate into looking like they Haidher costs but most of that cost was
provided in kind. That is what we find, is thabgram operators are making different choices
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based on their judgment of how best to serve taeget population and achieve the mission that
they wish within the resource constraints that thaye.

| have been showing you everything that has tevilo all the cost data in terms of per
slot, but | did want to also show you what we campevith when you look at it per youth, which
is the more common way of presenting this datat iBevery cost per youth number that you
see, or in the stealth assumptions about what tderlying participation rates are — you won’t
be able to explicably control that if you use thasenbers as opposed to using a slot number and
coming up with that assumption itself. So thislslshows you that — let’s look at the younger
kids’ programs during the school year — it cost83$@ to fund a slot for the year. But more than
one child fills that slot so when you look at itfzer enrollee, it is $2640. If you look at thertee
school year programs, it is $4580 to fund a slot,decause many teens fill a slot on a per youth
basis it is only $1880. So you get this interestaplit that the slot cost for teens is more
expensive then for the younger kids but the pettycast splits the other way.

| want, before we go on, | want to compare outsts other costs that have been done in
the field. Well conveniently the Rand Corporatjast finished a report where they compiled all
the major OST cost studies that had been studie2DB@ and | was able to take our figures and
make them comparable to theirs. It was not a cetalyl straightforward job because no one
else has ever valued that space and because theglly are spaces similar within the program
type that other studies have been looking at. Aondwhat | did to make our numbers
comparable, is | took out all the space numberslahd it per enrollee, which is what many of
the other studies had done. And when you do tlmatr-numbers are in the red line — it turns out
we are smack dab in the middle. We are exactht iiigthe average of what other studies have
shown. There are three studies, three prograniscéime up with costs that were higher than
ours, one where it was equal to ours — $21 a dayial and in our study when you took out
space, and there are four studies that came up tust were less than ours. Now just as an
aside, the four that are less, none of them vainddnd resources. The top ones did and the
bottom ones did not. So perhaps one of the reagwes if you were to inflate those a bit for
say 20 percent extra because of in kind resouticeg,would still fall below our number but not
as far below.

Let’s look now at one of the unique aspects of shaly, which is how costs differ by
program characteristics. | am just going to gotigh three. There are many more that are in
the report. How does the cost differ by the agrigithat you serve? Well it turns out that every
time you add an age group, your hourly costs go $p.for example, here is a figure shows that
if you serve only elementary school kids, it casteut $5 — $6 an hour to serve them. |If you
serve elementary and middle school kids, it goestawmbout $8 an hour. If you serve
elementary, middle and high school, you come ugdt@n hour. And we see that same pattern
when you look at the teen program.

Does a program’s cost differ by its focus? Wek yt does, and it turns out that the most
expensive programs are the academic programs vitharpurely academic program and they
cost about $12.50 where the least expensive pragridia programs that have the least resources
are the mixed focus programs and they cost $5.7@an So you might ask well why do the
academic programs cost more? And it is becausesiend more on salaries. They have more
gualified staff and they spend more on materials.
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The last one we will look at is how does costteeta size? And what you find is sort of
an interesting ratcheting affect. Look at the bluthose are the daily costs. You can see the
ratcheting most clearly there, is costs go dowryas expand until it ratchets up and then, so
here it continues to go down between 0 and 100thed it ratchets back up and then it goes
down to when it gets to 200 and then when you@@00 it ratchets up. What is going on is as
you get more participants present every day —th#te average daily attendances go up — you
add core staff to the program. So you start ofhwhne executive director and then when you get
to about 100, you add an assistant director anchwbe get to 200, you add another assistant
director and these core staff are what is ratchetie cost up.

Now let’s turn quickly to financing and how progra funded themselves. If you just
look at where programs get resources, what we feuadd | am just going to show it for the
younger kid programs, it is relatively similar fire teen programs — what you find is that the
most common resources were in kind resources: texdus and free space. About 87 percent of
the programs got some kind of in kind resourcelse fiext most common place to find resources
were public funds: federal, state or local dollafollow that, that was almost 80 percent, and
following that was foundation grants, where justiohwalf of the programs in our sample got
foundation grants. One thing to notice before wa to the next slide is that about tax fees are
collected by only 20 percent of the programs.

Now if you look at if you do get a source of fungi— how important is that source if you
get it? So what you find, the two most common fagdsources, if you remember, were the in
kind and public dollars. So from this graph youn see, in the middle, that in kind contributions
represent about 22 percent of a program’s budgitelf get that type of funding. And if you
turn to public funds, if a program does get pulflicds, it accounts for about 50 percent of the
resources it uses. But what is sort of surprissngnore than 20 percent of the programs that do
charge parent fees, those parent fees are realijmortant part of the resources that it uses.
They make up, on average, 54 percent of the ressubat it uses. Now some of these, many of
these programs, the parents will get reimbursedheir child care expenses from other public
sources but not always. So it is just somethingdte that for those programs who do charge
parent fees, and this is all low income parents \ah® being charged the fees, that it is a
relatively important source.

| thought for this group that you might be intéegisto know at a city level, if you look at
all the dollars that are flowing to support outsahool time, for these high-quality out-of-school
time programs, where are they coming from? Watluala third of them are coming from some
kind of public fund. For the programs serving ygenkids, about 40 percent are private, for
teens 45 percent and parent fees are obviously im@rtant for the programs serving younger
kids then for teens.

Just to give a quick summary — | am going to skip for time — our key findings were
that costs do vary by program type, but even fonilar types of programs both the hourly and
daily costs really do vary quite a bit and thatiaton is driven by programming and staffing
choices that directors make based on local comditemd priorities as well as available funds.
One think that | did not stress so much in the npairt of the talk is that staff cost is really the
primary drive for out-of-school time, that won’troe as a surprise to anybody. Thus the number
of hours per day and days per year is a major fdgtavhat the annual costs of serving kids are.
The other point | made is that the average, themgsenrollee on average is substantially lower
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than the cost per slot, which is what | am presentout that a slot cost allows a user to make the
assumption consciously rather than having to acsepte kind of stealth assumption that is
behind a cost per enrollee number that you pick Apother thing was that we found, about 20
percent of these costs are supported through id &mtributions and that OST programs, at
least these higher quality OST programs rely orr@pmately three to five sources of funding
and they try to balance both public and private ces!

So you can get a lot more detail about the repast.Erin mentioned earlier, the report is
about to be released next week. It will be avédlain all three of our websites, Public/Private
Ventures, the Finance Project and the Wallace Fatiowd and the online calculator will be
available soon on the Wallace website. If you hamg questions further on, you can either
contact me at Public-Private Ventures or Cheryl ¢¢apr Christianne Linéit The Finance
Project. That is all.

SHAH: Thanks so much Jean. A study like this was almsly quite an undertaking and
your explanation really helps to clarify the findsa We know that there is such a demand for
this type of information especially in these tightdget times so this study will help to benefit
the field in many ways. We are really pleasedadner with the Wallace Foundation to present
this study to all of you in this first public rela So we are actually going to move on and hear
about some real examples from cities about how tmeye managed to generate and pool
resources to support OST programs and systemsein cammunities. We have city leaders
from a big range in size to give you different prets of how cities are approaching this. We
will start with Chris Caruso from New York City. ov know in a city as large and complex as
New York is with the huge number of young peoplat tyou have to serve and all the politics
that go in, tell us a little bit about what yountling scenario looks like in supporting your out-
of-school time system.

CARUSO: Sure. Thanks very much Bela for the opportutatparticipate on this call and to
Erin and the folks at Wallace. So in New York Cilayor Bloomberg launched an out-of-
school time initiative three and a half years amud the funding behind that is predominantly
city general fund money so it is local tax dolldrat support that. We are right now budgeted at
about $116 million a year of which 91 percent corftem local city tax dollars, so kind of in
line with what Jean was saying, a lot of our praggahere in New York, the bulk of their
funding actually comes from public sources. Nowkmew that many organizations get funding
out side of what we provide as well and so whathaee tried to do is create a system that
promotes quality and has some standards for excelland we have also targeted our resources
to the neighborhoods that were most high needs.wisd | thought | would do is to take a
minute to talk about kind of the funding in genesall how the cash flows from the city to the
programs and then get into a little bit into oug&ting model and how we identify our priorities.
Our budge process for the city revolves aroundve-year budget plan. So our funding is
committed not only in our current year, but therfluture years and this enables New York City
to enter into long-term contracts with non-profiBGs (community based organizations) to
provide OST services. The value behind these aotstis it allows for a level of sustainability
to the system because our providers have assurtratdte funding will be there from one year
to the next and they don’t have to worry about mdiing to do fundraising and submit grant
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proposals each year. We also encourage our pmsvideseek additional funding to supplement
kind of the core basic services that we give ankihie with the report that we just heard about,
we base our funding on a number of slots. Althowghtrack participants and those things, we
agree that the most important measure is the #lotl we actually take an approach that looks at
the cost per hour. That is our basic unit of messent and for a year-round program it comes
down to about $2.46 an hour or a little less th&0D®0 a year that we end up funding our
providers for.

In terms of the way we targeted our resources, wittity that has, you know, a large
geographic reach, we wanted to make sure that oodiig wasn't condensed in certain
neighborhoods and folks were left out. We knowt tban often be the case and you are
introducing competition that if there are providersgroups that specify or are especially rooted
in one neighborhood, other neighborhoods mighelieout. So we actually place the funding in
specific neighborhoods by looking at the shareamfng people in a neighborhood, the share of
low income young people, and also the number dtlem that are eligible for subsidized child
care. So we really want to make sure that zip sadehe neighborhoods that have 1) the most
children, and 2) the neediest children, were ggttive funding. When we did our mapping and
our resource allocation, we did things at a zipecledel and made sure the zip codes across the
city were getting funds and resources were allacatdficiently and as fairly as possible across
the city. So | will leave it there and then if theare follow up questions, | can take those as
well.

SHAH: Okay. Sounds great Chris. Thank you. NexX@abrina Sutton from Baltimore.
Tell us a little bit about your system and the fungdstreams that you were able to put in place to
support your out-of-school time work in Baltimore.

SUTTON: Good afternoon everyone. In 2005 Baltimore'y gbvernment at the time had
contributed a little bit over $1 million to aftecl®ol in our general funds. At that time private
dollars were drying up and there was a strong gi@ss push to really advocate for the city to
step up for these dollars were drying up. So i852R006, that school year, we had a very large
surplus so the mayor currently — Mayor Sheila Dixoat that time she was the council president
and she and the council really advocated for atanbal amount of debt surplus to go into
afterschool programs. So for two years, 2005 &@62we had a surplus. We were able to give
a substantial amount of money to the afterschoategyy. In 2007-2008, we were able to sustain
that commitment by putting these dollars in theegahfund. So currently this afterschool
money is in a line item on our city budget and ently we are up to close to $5.5 billion in what
the city contributes. Not only the city, but we@keceive money from the governor’s Office of
Children and that is a little bit over $800,000 rgowith our school system which has
contributed a significant amount of dollars towasedter school programming in our schools.
The dollars that we put in not only pay for theeedthool program but they also pay for the local
management board who are contract managers plys fHuwditate the RFP (request for
proposals) process. Also we have an afterschdal éhat deals with our technical assistance,
our networking and all of that. So we are doirgtahis year under financial restraints, we want
to sustain the amount that we have in our generdgjét so | will entertain questions later but |
wanted to be quick to kind of let you guys know hew are pulling together the finances.
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SHAH: Thank you Sabrina. It sounds like partnerstaps key advocacies as well in

Baltimore. Now moving to a smaller community, wavh Debbie from Tacoma, Washington.
Share with us a little bit about what is happeningre and how some of your programs are
supported and the city’s involvement.

BERGTHOLD: Sure. Thanks Bela. Tacoma, for those of you ddwwt know, is a city of
about 200,000 people and it is located on the Fidmr just south of Seattle, about 40 miles.
The city and its Metropolitan Parks District, incbana, have consistently had a memorandum of
understanding (MOU). The city provides severallionl dollars to Metro Parks and has
traditionally used its money to support the maiatere and operation of the parks, community
centers and other facilities.

About eight years ago Metro Parks made a strategove to focus its
programming on the 11 middle schools. They focusedthat age group with kind of an
unofficial understanding at that point in time thlilae Boys and Girls Clubs would use their
programming more towards elementary aged youth.M8to Parks approached the city and
asked to take some of that MOU money and put a800,000-400,000 into the staffing at
those 11 middle schools. It turned out to be by twallaborative effort. It took several years but
the school district stepped up and they provide ardy the facility where the afterschool
programming can occur but they also provide, thegnted the counselors so that the counselors
were referred at-risk youth. They provide tranggayn through afterschool activity buses.
They provide snacks to youth who are eligible feefand reduced lunches. They also provide
an office for the Metro Parks coordinator at eatthe sites and then what Metro Parks does, is
they take some, not only the $300,000-$400,000ttieatity provides but also several hundred
thousands of dollars from their own budget to pilevihe marketing for the program and then
access for other programs, human services progréansome in and provide afterschool
programming at the schools. So the coordinataniscampus all day building relationships,
using kind of the America’s Promise 5 promisesuddithose relationships with the youth to get
them to come to the afterschool programs. Therrd/Rarks uses volunteers and instructors to
provide both directly and indirectly academic suppoograms — everything from environmental
education, cultural and performing arts, sportskrséss and health — and then the human
services programs from the community come in amavige tutoring, clubs like Girl Scouts,
Lego robotics, things like that. So it is reallyly a collaborative effort among the entire
community throughout the whole city.

SHAH: Great. Thank you very much to all of you. We able to take questions. If the
operator could give the group instructions on howgk a question.

OPERATOR: If anyone would like to ask a question you canstér 1 on your telephone key
pads. Star-one and I will access your line sogaruask your question.

SHAH: Thank you very much. Now, | will just kick ofind operator you can let us know
when we have folks that are queued up. So ourtigne® Chris, so with the large municipal
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investment that you have in New York, how are yaguging accountability of funds and how
have you gotten buy-in from some of your leadershigour community?

CARUSO: Sure. It is a great question and | think thatige the buy-in up front was an
essential piece of this. The mayor convened a eundbd working groups that included
community leaders and local political officialsvasll as representatives from the school system.
So we had a lot of buy-in on board and I think thession that we were going to try to
coordinate and better systemize the various OSgranes was very appealing to those folks that
were providing the services. As | mentioned befareould be a consistent funding stream, one
that was more, that led to larger contracts andvigedd more cash than the system had
previously done that and | think that getting thai-in allowed us to introduce a measure of
accountability that we were very transparent alf\aumh the beginning.

The first thing that we did and the one that stilekmost is really taking a look at
this notion of slots and if we are funding sometorea certain number of slots, we want to have
a level of reassurance that those slots will Hedfjlso we introduced some performance-based
payment models to our contracts where we measwates 0f participation and to see what
percentage of the slots are filled for what peragatof the hours and then we actually based the
payment of the contracts on that. So if an orgdmn is not performing well, we have the
ability to reduce the number of slots that theintcact is funded for and then we can reallocate
those to some neighborhood organizations that awng) more success at making sure their
capacity is full. The other level of accountalilis that we have a staff here at the Department
of Youth and Community Development, which is a may@gency that oversees this initiative
that goes out and does regular site visits. Wevigeo technical assistance and training
opportunities for all of our programs. So we ngdiave a hands on approach and kind of
monitoring not only the utilization and capacity thiese programs but also the quality of the
services that are being delivered.

SHAH: Thank you very much. Are there other questitias are in the queue?
OPERATOR: Yes. We do have a few questions.

SHAH: Okay.

OPERATOR: Our first question is from Shari Spearman. Plgaseeed with your question.

SPEARMAN: Yes. Are there slides available for the secondigorof this web cast, web
conference?

SHAH: The second portion meaning the city’s examples?
SPEARMAN: Yes.

SHAH: We did not put slides together specifically foat. There will be a recording of
this call that will be available to all participanwithin two to three weeks. So we will be algle t
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have the whole conference complete with the poweantgrom the cost study available on our
web site.

SPEARMAN: Oh good. Thank you.
BROWNFIELD: Bela, are these examples available in your fundunde?

SHAH: Yes. Thank you. We have just published a navding strategy guide looking at
financial strategies to support city-wide systerbswd out-of-school type programs. There will
be a follow up email coming out today or tomorrowhwthis funding guide and brief examples
from New York, Baltimore and Tacoma as well as masi other cities will be provided to you
there. This basically breaks down different opgianound funding strategies, looking at creating
dedicated local funding streams, making betterafigxisting funding streams, looking at how to
maximize state and federal funding sources as waellbuilding and strengthening those
collaborative efforts and the kind of partnershipst Debbie, in particular was talking about. So
there will be an email coming out to all of you wéigned up within the next 24 hours. Thank
you for your question.

OPERATOR: You have a couple more questions on the line. nEx¢ question is from Darnell
Moore. Please proceed with your question.

MOORE: My question is directed to Dr. Grossman. Will tfeport that is going to be
produced, will it speak more about the methodologgd to sort of determine slots versus
enrollees? | was a little bit confused about they wau came about figuring out how you are
going to allocate slots.

GROSSMAN: Yes it will. The quick answer to that, and tharduyfor letting me clarify it, is a
slot is basically a notion that you are very faarikvith. It is just your average daily attendance.
So when a program has an average daily attenddns@, qou know, on average, across the
year, that is the number of slots. And so thdtaw we did it. We asked the programs what
their average daily attendance was and that is whdbok to be their number of slots.

MOORE: Great. Thank you.
OPERATOR: Our next question is from Darryl Aniton. Pleaseqaed with your question.

ANITON: Yes. So this is for the cities. How has the ecaosatow down and diminishing
revenue of local governments affected out of schaading in your communities?

CARUSO: | can take a crack at that. Chris Caruso froowNerk City. It has been rough

as | am sure it has been on all of us. For usqoéatly, on kind of two levels: one, the tax
revenue that the City of New York is accustomedutoing in is way down, and we have been
required to make some reductions. But we alsolsethie private fundraising from our partners
and the non-profit agencies that we contract vatddawn, so you know, unfortunately right now
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they are kind of getting hit from both sides. W&t are doing is really trying to preserve
service levels as much as possible and not toughsayvices and we have been successful with
that up to a point. The fact that we have implei®erthis performance-based model which |
spoke about, allows us to realize some savingsdustto the fact that some programs are
underutilized. So, | mentioned that we have thiétalo reallocate slots, but we also have the
ability to take them down when they are not beisgdj and in this environment, those have not
been able to be reallocated but it was a savirggsdid not have quite the same sting as closing
down a program it was operating.

ANITON: Can | ask Chris another question? Chris, are ydu atle to fulfill your
commitment for that five-year funding cycle bas@dm diminishing revenues?

CARUSO: That is a great question. We have been to dated-you know, the situation does
not look like it is getting any better here — batfar to date, yes we have been able to do that.
As | mentioned we have made some reductions where tiave been folks that have not been at
capacity and when, you know, we have had some ats@nces when folks have decided that
since they lost other funding they could not afféedcontinue with us and so some of those
programs have ended but we have not had to charygeoatracts thus far and we hope that will
be able to continue.

SHAH: Sabrina, how has the economic situation affeptedrams in Baltimore?

SUTTON: In Baltimore, the mayor has asked all of the ageshand funded programs to cut
12.9 percent, so what it is forcing us to do idlye@ collaborate more to really look at where
programs are located and see if there is duplicatd/e have some recreation centers — 46 rec
centers — that are connected to schools and sorie @fichools that they are connected to have
these after schoolprograms that we fund. So fbising us to really look at where these
programs are and how we can really collaborate moreat is what we are doing here in
Baltimore.

BERGTHOLD: This is Debbie Bergthold with the City of Tacomad we have kind of a
mixed bag here. The city has not been hit siganfity hard by the recession yet. We have a
fairly diverse tax base, so our contribution toveaMetro Parks has continued to be relatively
stable. However, Metro Parks is a junior taxingfriit and its revenues have been hit. User fees
are down and other public contributions are downtlsey are looking at some potential
reductions in their service. However, one of theirsg graces is that 2 of the middle schools are
merging into one school, which means instead ofntga¥1 schools to staff, which we know that
staffing costs are high, there will only be tero tBere will be some limited reduction in service
but hopefully next fall it will not be as signifiohas we might expect.

SHAH: Right. Thank you. We have one question thas wabmitted online. This is
more from Jean. Were local public library out-ohgol time programs included or considered
in the Wallace study?
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GROSSMAN: Local?
SHAH: Public library.

GROSSMAN: If they fulfilled their criteria they were. So thénad to be nominated by their
local leaders and then they had to pass the scréstewe had, on how long they have been
operating and how often their kids show up. B, yhey were included.

SHAH: Okay. Thank you. Are there other questionthenqueue?

OPERATOR: Yes. We have a couple more questions. Our nesgtogun is from Anne Bowles.
Please proceed with your question.

SHAH: And please state your city too, so we get aesefsvho is on the line.

BOWLES Sure. This is Anne Bowles. | am in Washingtb§ with the American Youth
Policy Forum. Thank you everyone for all the imh@ation. It is very helpful. My question was
kind of answered by Bela, but | was wondering wthat federal level policy implications were
from the study? | don’t know if Jean would be atdespeak to that, or, | mean most of the
programs that chimed in are more municipal-led, Iowas wondering what the federal policy
implications were.

GROSSMAN: This is Jean. | think for me, the biggest polimyplication at all levels — federal,
state, and local — is that it is not really, thesr@t one number, one cost number that can fit all
programs and that maybe we need to think of therégbolicy or public policy needs to think in
a little bit more nuanced way on how to reimburssgpams and that different types of programs
cost more. So if you end up funding at the endhefday per child you will be overfunding
some kinds of programs and underfunding others. | Smink the implication is to have
differential reimbursement or funding rates forfeliént types of programs.

BOWLES Thank you.

SHAH: Other questions?

OPERATOR: Our next question is from Rebecca Benna. Pleaszpd with your question.
BENNA: Hi. This is Rebecca Benna, | am with the CityG¥éndale, Arizona and | have a
couple of questions. The first one is, how manyhef programs surveyed in the study that was
conducted actually charged fees to their users?

GROSSMAN: It was 20 percent.

Of the six cities?
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GROSSMAN: Of all the programs, of the 111 programs 20% o$¢hcharged any parent fees.

BENNA: Okay. And then the second question — | haveragwataff sitting in my office
here that are involved in our afterschool progranasd one other question is, how much of the
urban sprawl, or if there was urban sprawl in thedima area, how much have been experienced
in the last five to ten years and has the sprawhircted committing funds to the youth programs?

SHAH: Urban sprawl?
BENNA: Yes, urban sprawl.

BERGTHOLD: Tacoma has not sprawled. | know that Pierce Goumhich is the county in
which Tacoma resides, has had tremendous growtrims of sprawl, lots of vacant land, but
the City of Tacoma is a fairly old city for Washtog State and fairly compact so there has not
been much sprawl.

BENNA: Okay. Has the growth in the county — you said flwau do a cooperative program
with the district, | am assuming the district remets people that are in the county?

BERGTHOLD: No. Only the city of Tacoma.

BENNA: Okay. They have to reside within the city.

BERGTHOLD: Yes.

BENNA: Okay. Thanks.

OPERATOR: Our next question is from Susan Richards. Pleeseepd with your question.

RICHARDS Hi. My name is Susan Richards and | am callingmfracCambridge,
Massachusetts. My question is really to Chris iewNYork. Chris, you talked about a
performance measure really as kind of getting titendance and enrollment in, and then you
referred somewhat to site visits to, | guess. ljash curious how much you are using the fact
that we have been working so hard in afterschootjaality improvement, like at the time of
shrinking resources, sometimes you can kind of lpeipple be more attentive to delivering a
higher-quality service to, you know, basically staythe game. You have the children’s
attendance to see whether they are going to keepatitract with you, but how are you tracking
real performance, like the quality of programmindegan times?

CARUSO: That is a great question. | am glad that yowdghd that up. | don’t want to give
the impression that the only indicator or only ame that we are interested in is attendance. So
we track quality on a number of different frontg/e know that in order for — no matter how
good a program is, kids have to come in order lierd to be positive outcomes, and so that is
why we do focus on participation and attendancet e have kind of three levels of quality
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observation and assessment. We do our site-basddwhere we actually go out to sites and

we will observe and have conversations, and we tooand do some onsite coaching there —
that is with my staff that has also received tragnin network. And then we have a contract with

a technical assistance (TA) provider, a local oreeltalled the Partnership for After School

Education, and if an organization needs assistaittesomething in particular we can assign

site-based TAs. So they will send some consultamt$o the program and work with them over

a couple of days, in some cases even longer ttzdrif tihey need more attention and more work.

And finally we have invested in a longitudinal exation with Policy Studies Associates, the

DC-based firm. So each year we get a report onrpssgacross a number of youth development
indicators and we also look at some survey dataevtiee kids and the programs are surveyed
and we also, beginning this year, we will startaok at some Department of Education results
as well. When it comes to the performance-basetracting, we do only use the attendance as
something that will impact the payment on the cacttr But when we do our assessment and
evaluations and when we think about who is goingetbbfunded or renewed, we have the ability
to take into consideration all of the different textual evaluations that occur also.

RICHARDS Thank you.

SHAH: We have one question, we will keep taking questifrom the audience for a few
more minutes, but in case people have to get offarit to go back to the discussion around the
cost calculator, an exciting new tool that is cognout. | understand it is a companion to the
study but Jean can you tell me a little bit abobiiMs the purpose of this cost calculator and
what would be the best way to use it?

GROSSMAN: That is a great question. The purpose of the Gmuis to allow users to tailor
cost estimates to the types of programs that theyt ¥o fund. In the report we give you lots of
different numbers of different type broad categary@u know, where they are located, who runs
them, things like that. But there are many thitigg you can vary, many dimensions on which
you can vary and the cost calculator will allow ytoudevelop an estimate, sort of an average
estimate, for a program of the type exactly likel yeant. | think the way to best use it is you
should first decide who do you want to serve witiatmypes of programs will attract and retain
those types of children that you are trying to ¢éargnd think specifically about what is the
focus? What types of services are you going tadieg? How do you want to distribute the
foci? Maybe you want 10 percent academic, 75 peérosixed, and the remaining more
singularly focused: art programs or dance progranasthings. But first figure out what it is you
want to fund and then go to the cost calculator@utdn the various assumptions.

You will do it one type at a time. It will providgu a ballpark figure. And then
with that ballpark figure, each planner can thejustdhat number based on more knowledge of
their own situation. So for example, they will &igle to say, well in my town, | bet | can get half
of this funded through in kind, or only 15 percenkind, so they will figure out how much will
be in kind and not in kind. Similarly, because s&v it with teen programs, there is really a
great range. You may know that you're doing andac@c program but this is going to take
really high skilled people to do it, so on a reatizaverage cost increase it by 20 percent because
the cost for that particular staff is going to hgher than what the average is. So with that, you
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can then take these numbers and really adjust &mehiine tune how much money it will cost to
actually run a program.

What I think is really not a good use of this isngsthe cost calculator to figure
out how to minimize cost. Because what we did,callected data on programs that naturally
developed. And there are certain types of prograaishave certain types of structures that you
shouldn’t be mucking around with. So for exampleademic programs typically have relatively
low youth to staff ratios and you could simulatenging it down and increase to make it a ratio
of 20:1 perhaps, but that is not really what wenfhu You are going outside of the bounds of
reality. So | think the best way to use this idigpire out what kinds of programs you want to
run, and then use the calculator to cost those up.

BROWNFIELD: Jean, would you mind putting that calculator URIclbap? Going back one
slide? This is Erin from Wallace. | just wantriterate that it is available now in a beta form
on the Wallace Foundation site: cost of quality tlse header, following after the
www.wallacefoundation.org address.

SHAH: And for those who were not able to access itjetone of you read it off slowly?

BROWNFIELD: | will do that. It iswww.wallacefoundation.org/cost-of-quality

SHAH: Thank you. | appreciate that. Okay. We haxe question submitted online
from Parsons, Kansas. It is a question about buyMaybe | will direct this to Sabrina. How
were you successful and what were the major issués@ this is from a town that is pretty
small, only about 12,000. But maybe some of yoyreeences in how you got some of that
surplus money targeted towards afterschool and ateasome key champions or advocates that
push for it? How did you get sort of the emphasisfter school?

SUTTON: Well we had a lot of advocacies that were speatée by the Safe and Sound

organization here in Baltimore City, and they rgalhme together with parents, community-
based organizations, and faith-based organizatiofteey came and rallied during our budget
meetings, during some citywide meetings that we pexdaining to youth and things like that.

They really rallied people behind getting that mpieo the surplus. Also, when it was really

time to look at putting that funding in as a linenn, they rallied behind that. So | would say that
the support that was given from the community t@lyeshow their insistence on, making sure
that we had the proper funding, was tremendousealty was.

SHAH: Is there some particular data that was really tkegetting the attention of those
leaders that you would advise communities to gathée able to make their case strong?

SUTTON: Well actually the data showed that young peopleowvere involved in

afterschool stayed in school. They not only stayedchool, but they participated in more
school academic leagues. They were achievingth&odefinitely came to us with a lot of data.
They said that young people were safe, becausenaw lt a certain time when young people
are out of school, there are certain things they tan get involved in but if they are involved in

January 22, 2009What Do High-Quality Out-of-School Time Programs Cost? Research Findings from
the Wallace Foundation

National League of Cities’ Institute for Youth, Edion, and Families

Page 17 of 22



things in after school they were safe. So thewdbint all of this to our council members, to the
mayor, to other leaders in municipal government tlyey made a point that was strong and that
is why we are where we are today.

SHAH: Great. Thank you. | hope that answered sonteefjuestions for Parsons. Are
there other questions?

OPERATOR: Yes, we have a question from Colleen Fitzgeraldease proceed with your
guestion.

FITZGERALD: Hi. My name is Colleen and | am with the Bould@vlorado Parks and
Recreation Department and | actually have two guest The first one being, we have services
provided through the YMCA and the school distriengrally for the city and the school district
but our department has found that there is a highber of kids that don't stay afterschool, that
return back to their public housing sites. So \amegehdeveloped the program On Site and | am
wondering if there are any other communities — amdapologies if any of those who have
presented do actually do that, | was trying teehst but | was wondering if there were any other
models that were similar that are coordinated teatithe housing sites?

SHAH: Do any of the speakers on the call do that?

GROSSMAN: This is Jean Grossman. | was the researcher, ant involved in a little local
non-profit here in Princeton, New Jersey and thatxiactly that. We run an afterschool program
in the public housing units that are here.

FITZGERALD: Okay, and so is some of the funding similar to wieg been found in this report
do you know?

GROSSMAN: Yes. There is a mixed of public and private ansl pxactly.

FITZGERALD: Great. Well that was one question. My second tipress, in the study, was
there any consideration for the additional fundg€essary to accommodate children with
disabilities?

GROSSMAN: That is an excellent question. We wanted to halwead set of programs but we

did not want it to be so diverse that, because eewnly collecting 111 programs, and so you
were not included if you targeted a very specidlizelike either handicapped or mentally
challenged or any really specialized populationy yeere not included in the study. You also
were not included, there were a set of aftersclppograms that provided services but they
moved from location to location to location, sotidon’t operate anywhere for 8 months in a
year. That does not mean they aren’t providingdgservices, but they are constantly moving
and those types of programs were also not incliméte study.
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FITZGERALD: Okay. And | do understand that, but for those caommtres that reported,
Baltimore and New York, | am guessing you serves litlusively in the program, and is there a
separate line item to a system of cost assessmekids with disabilities or is that just included
as a part of the staff ratio?

SUTTON: In Baltimore, that is included.

CARUSO: In New York we allow providers, we cap, normallge cost per participant we
are willing to pay, but we allow for a greater priper participant when specific disabilities are
being served.

FITZGERALD: -Perfect. Thank you.

CARUSO: You are welcome.

SHAH: | would offer also to our friend from Bouldehat if you email my colleague Lane
Russell aRussell@nlc.org We can give you some information and connecttgosome of our

colleagues in Florence, South Carolina who have dise great programs and have found those
to be very successful.

FITZGERALD: Great. Thank you very much.

SHAH: You are welcome.

OPERATOR: Our next question is from Fred Gress. Please prbuogth your question.
GRESS We went online and you have already taken care of

SHAH: That was from Parsons. Hi Fred.

OPERATOR: Our next question is from Angie Kim. Please pracegh your question. Angie
Kim?

CROCKER: This is actually Katie Crocker from Inner Communiercy Housing and it is
just a follow up to a question that has alreadynbagked. | heard from the person from the
Wallace Foundation talk about how they do surveys survey self report and there was one
other one, ways of getting your measurement for yaicomes. Are there any other ways that
you have been successful in measuring outcomegddrstand you talked about participation,
but | am also looking at the outcomes that arehenreport in regards to social skills, better
attitudes towards school, less risky behavior, seiffidence, | would just like a little bit more
information on how you measure those?

SHAH: Jean can you take that one?
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GROSSMAN: Actually I think it was Chris who was talking abdbe observations.

CARUSO: You know, the survey instrument that Policy SesdAssociates uses does take
into account many of those developmental indicat@iationships with peers, relationships with
adults, connections to schools and other institgtim the community. If you would like, | can
try and get you a copy of that. | would just hawecheck to see if it a public document, but |
would think that it might be. But I think, | wouklso encourage you to go to our Web site or the
Wallace Web site and you can see some of the nement reports and actually | think the
instrument tools are an addendum to those reports.

CROCKER: Thank you.
SHAH: Can you give that Web site?

CARUSO: Sure. Our Web site isww.nyc.gov/dycd

GROSSMAN: The Forum for Youth Investment also just did a regm how you measure
quality of afterschool environments and many ofmthenany of the tools that they refer have
measurements for youth engagement and thingshaethat you might look at.

SHAH: Right and you can find that reportvatvw.forumfyi.org

OPERATOR: Our next question is from Robin Harwell. Pleasacped with your question.

HARWELL: Hi there. Robin Harwell from Memphis, Tennessddy question relates to the

planning processes in coordination of the OST @wgr within highlighted communities. Here
is the question: How many of these communities begéh say a five or ten year youth master
plan or blue print?

SUTTON: Good question. This is Sabrina from Baltimorénitially Safe and Sound
received some dollars from the Robert Johnson Fatiordand that grant that they received was
a ten year grant. Through that grant they begalam as far as strategies around young people
around neighborhoods and things like that and aftool was really one of the largest, one of
the biggest components. So that is the plan gadlyrinitiated the afterschool strategy that we
have here in Baltimore City. It was a ten yeanpla

SHAH: Debbie, did you guys have any type of compreivenglan going into this work
before the city put in the resources into the galrfend?

BERGTHOLD: Not specifically around the memorandum of underding for funding
that went in. But over the course of time, the ¢is participated and developed a human
services strategic plan. As a part of that, ckitddand youth have always been one of their three
strategic priorities. So it has always been a vaportant part of the city’s planning process. In
addition, when Metro Parks came to the city arotmsl the initiative was also taken to what is
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called the Joint Municipal Action Committee andelected from the school district, the city,
Metro Parks and the one county-elected councilgmersho represents the City of Tacoma.
They dealt with the issues. They worked aroundcpassues before Metro Parks actually went
out for their afterschool parks program.

SHAH: Thank you. | think we are going to wrap up sb@ne. | will just ask if each of
the speakers, the city leaders, what general advizdd you have for other communities who
are trying to come up with strategies to fund tipeaggrams, especially in these tight fiscal times.
What sort of parting words do you have? We cathgough each of you real quick starting with
Sabrina.

SUTTON: Well | would say collaboration, collaboration, lledoration. When we count

slots in Baltimore City, we initially didn’t countecreation and parks or libraries. We didn’t
count the Mayor's Office of Employment and Devel@gnt which has strong youth

employment piece. | mean if we collaborate, we lgaitd upon things that we are doing right
now, rec centers that are attached to schools ladsort of thing. So in these fiscal times,
collaboration, collaboration, collaboration.

SHAH: Okay. Thank you. How about Chris?

CARUSO: Yeah | would like to echo what Sabrina said. IRetake into account the
partners and get folks on board, especially theackystem. | know that someone mentioned
public housing, we are doing work in about 35 ddéfe public housing facilities right now,
which has proven to be very beneficial to both sidaed to look for things that might not
necessarily appear on face to be a natural fitcoAple of our partnerships are with family
homeless shelters that have some space and weaftandschool programs there as well as the
parks and library systems. And just to echo wWhesid earlier, | think especially in times of
tight resources, to target where you want yourisesvbased on the needs of the communities
and, to make sure that there is a clear and tramspaay that shows how you are allocating
resources are critically important.

SHAH: So really collecting the data to make sure ymiable to document those needs
and where those kids are. Great, thank you. Bebbie, what would you say to the folks on
the line?

BERGTHOLD: | agree wholeheartedly with Sabrina and the wiholecept of partnering
and collaboration. | think that is really importar think that by doing things more effectively
and more efficiently, hopefully it will serve mokids for an equal amount of resources and in
the declining economic environment you are not gaohave to cut services too much. 1 also
really believe in focusing in on outcomes and imphat services have on the youth, and making
sure that you continue using the programs thatrerenost efficient and effective. | believe that
partnering, collaboration and focusing on impaetlay.
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SHAH: Thank you. And again, we will have the fundiggide to you in your emalil
boxes that will go through some additional exampled talk about different ways that cities
have been able to expand their funding streamarget new ones. Jean, closing thoughts from
you? Not advice specifically but a closing thoughtyour study and the best way to use some
of these findings.

GROSSMAN: Right. Well thank you very much and thanks fortimgt up with all the technical
stuff to all the listeners. | think, you know, ¢te a lot of what the cities have been saying. |
think that what | have learned in looking in so imwetail on costs that if you can keep your
slots filled in a way — they don’t have to be fillevith the same kids but what you definitely
don’t want is an empty chair at the table. That ftsnded that, especially in tight times, that you
are really paying attention to keeping those dided. | was really interested to hear Chris on
your mechanism of tracking hours that slots areallst filled. | think that might be a really
good technique, because what you find is expernsivgrams are often those that have the spare
capacity that is not being used, so they are fundmpty chairs. And then the other thought |
had is, you know, | think you don’t want to unddrpuograms. If you are looking for outcomes,
there are certain staff to youth ratios you negif are going to get outcomes. If you just want
to babysit, that is another matter, but if you actually looking to have impact, it would be
better to target more specifically kids you realled but then serve them well, I think. Take
your money and spread it, and then you won'’t get yaitcomes. You will have babysitting but
you won'’t get your outcomes.

SHAH: Thank you very much. | appreciate all of ouealers today. Thank you very

much for your comments and your insights. Thank toall of the participants as well. | want
to remind the participants, or let you know that eew round of audioconferences will be
available for sign up after this call. You cantgothe National League of Cities’ web page at
www.nlc.org/iyef and you will see the next round of audio onfeesnthat we have available.

Again, thank you very much.

I will just make one plug. We have another newljaklion that is hot off the
presses and it is a good opportunity to think alaalditional funding streams as well. It really
connects to how cities can connect with their state afterschool networks, the networks across
the country, so it is very likely that you are incidly that is in a state that has one of these
statewide after school networks funded by the @saBtewart Mott Foundation. We have a new
strategy guide that talks about ways in which sitend networks have collaborated and
leveraged relationships at the city level to magme impact at your state legislative level to
bring down additional resources from the state dmmunities. So there are some examples
there too. We will have this available on our Vé#k as well.

So thank you all very much. | appreciate all lwétgood information. Afterschool is
such a key focus of the Institute here at the Mafid_eague of Cities and thanks to the
wonderful partnership of the Wallace Foundation ahd Mott Foundation. | know this
conversation will continue. 1t is a topic thatuisder constant need. As more resources become
available, we are happy to share them with youankhyou to you all. Take care.
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