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Please keep two things In
mind as you work toward
the renaissance of your
Downtown.

America Downtow®

Making Downtown Renaissance a Reality



HyettPalma

e YOU can't have dirst class town
without afirst class Downtown

 Downtown revitalizationS
economic development.
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What is propelling the
renaissance of America’s
Downtowns?
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A large part of the
exclitement can be traced to
1987, when National
League of Cities members
called for the “Rebirth of
America’s Downtowns.”
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America Downtown --
New Thinking. New Life.

Created in 1992 by the National League of Cities @an
HyettPalma — Providing Downtown Technical Assistance
for NLC Members Nationwide

This Market-Driven Approach to Downtown Renaissancas
Known as . . .

The America Downtown Way

Making Downtown Renaissance a Reality
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Indiana Downtowre
Created 2001

The first state league that replicated
The America Downtown Wa®
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Cool Cities
Blueprints for
Michigan’s
Downtowns

Created 2003
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Blueprints for
Pennsylvania’s
Downtowns B
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The America Downtown
Way Essential Convicti

* Implementation-oriented
e Pragmatic

e Success-oriented

* Inclusive

« A strategy -NOt a plan
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The America Downtown Way
Essential Elements

e Vision
 Market Analysis
e Course of Action

e Partnership
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Always, go to
the people, first

Visioning
Dover, DE

America Downtow®



HyettPalma

Thoroughly
examine the
marketplace

Market Analysis

Pontiac, IL
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Based on the
people’s Vision
and the identified
Market
Opportunities . . .

Design an
aggressive

Course of Action.

Course of Action
Alexandria, VA
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Manage
Implementation
through an
inclusive
partnership of all
the players.

Partnership
Dover, DE
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The America Downtown Way
Tangible Results

 More Private Investment
 More Businesses
 More Jobs

 More Tax Revenues

« Sustainable, Economically Viable Downtowns
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The America Downtown Way
Intangible Results

* Energy, Excitement & Enthusiasm

e Increased Community Pride

e Greater Enhancement Focus

 Participation, Cooperation & Communication
* Immediate Credibility & Support

e Greater Constituent/Customer Satisfaction
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Your Downtown Can Thrive Again, Too.
But, Please Remember:

* You can’t succeed by “winging it”

e You need to define the strategy that’s right for
YOUR OWN Downtown

 NLC can help!
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America Downtown

A tried and true technical

assistance program that has
been very successful
because . ..
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Each Downtown
Action Agenda:

e |s Highly Customized
e Has a Lasting Motivational Impact

e Resolves the Tough Issues Facing Your
Own Downtown

 Engages Your Community

* Generates Community Support & Buy-

In
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America Downtown e

Now Helping Over 200
Cities Nationwide -
of all sizes — &
Counting!




YOUR Downtown
Renaissance . . .




