


Rental Housing 
Inspection
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• A developing community since the 1950’s, Rancho 
Cordova existed as an unincorporated but urbanized 
area in Sacramento County

• Early years marked by great success - Mather Air Force 
Base, Aerojet as major employers

• Middle years marked by decline - culminating in the 
closure of Mather Air Force Base in 1992

• Late years have included renewal as a major jobs center 
and leading growth area in the region, All America City 

• Those middle years, under the jurisdiction of a County 
that thought it could “do all those municipal things” 
spurred the incorporation of our 50+ year old community



An Example of the Problem...



Are we alone in this?
• Across the nation, post-WWII suburbs 

dominated by single family homes aren’t 
aging well.

• From 1980’s on,  33% of suburbs have seen 
income declines greater than the central 
cities they surround.

• Particularly the case in older suburban 
communities where large swaths of 
inexpensive single family homes were 
developed in a short period of time.



Why Growing Strong Neighborhoods?

• Pro-Actively Address some Long-Standing Problems 
– blighted and poorly maintained property
– junk and rubbish
– abandoned vehicles 

• Improve our Community
– Raise the quality of life
– Raise property values 
– Improve businesses climate

• Mission- Through education, enforcement, and 
investment in the city’s neighborhoods, residents 
realize the image of the incorporation they envisioned, 
enhance their expectations of their community, and 
begin transforming their neighborhoods into safer, 
cleaner environments.



Strong Neighborhoods
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• Blightbusters - pro-active code enforcement, housing, 
building inspection,police and fire sweeps of 
neighborhoods

• Ordinance Updates - Vagrancy/Panhandling, Property 
Maintenance, Zoning Code Update, Apartment 
Inspection

• Beautification - Anti-Graffiti, Public Infrastructure 
Maintenance, Volunteer Activities

• Focus on Fifty - target the 50 “worst” properties in town 
with wide-ranging cleanup efforts

• Build Neighborhood Watch - in addition to anti-crime, 
use as a “code watch” and grassroots education tool



Improved Housing = 
Strong Neighborhoods

Neighborhood 
Quality

Family/ Tenant 
Stability

Reduced 
Crime

Increased 
Property 
Values

Economic 
Growth and 

Stability



Scope of Challenge
• Our Air Force base past (and county management) 

had left us with 10,000+ units of multifamily housing

• Virtually no new apartment construction since 1980, 
average age of apartment complex is 41 years.

• Many multifamily structures have exceeded their 
useful economic life - poor amenities, size and 
features not competitive

• Apartment dominated neighborhoods suffering from 
higher crime, lower test scores, declining rents, 
increasing graffiti, etc.

• Big political issue for local voters



Scope of Challenge: 
Crime Metrics



Perverse Business Plans

• Greatest Return on Investment (ROI) comes 
from deferring maintenance

• Extended deferred maintenance leads to lower 
tenant quality - “road to slumhood”

• Eventually, rents stabilize at bottom of market, 
Slumlords may actually see a bottom-premium 
for very challenged renters - those who could not 
pass a normal tenant screening process

• Low end apartment complexes used as parking 
lot for capital for real estate investors



Even local landlords can be a 
challenge…



• Examples of Multifamily Neglect  
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Substandard Housing

Lack of Required Egress Missing Fire Extinguisher

Hole in Wall



Water Damage

Mold & Mildew due to 
Water Leak

Water Damaged 
Ceiling

Fungi on Wet Carpet



TermitesCockroaches

Pest Infestation

Rodents 



Deteriorating Stucco Damaged Accessory 
Structures

Damaged 
HVAC Systems

Non-Maintained Buildings



Hazardous Wiring
Deteriorating Drywall

and Ventilation System

Dilapidated Exterior Siding

Non-Maintained Buildings



Substandard Housing

Damaged Wall 
Next to Tub

Broken Window 
Frame

Raw Sewage



Structural Hazards

Deteriorated 
Stairway

Non-maintained 
walkway

Damaged Walls



Rental Housing Inspection
• Basically a government intrusion into a private 

sector business - enforcing housing, zoning code 
and building standard ordinances and 
regulations

• Very controversial in Sacramento region where 
we have a strong Rental Housing Association

• Most inspection ordinances blocked in 
surrounding jurisdictions by the rental housing 
owners

• Typical ordinance was seeking $30-$50/rental 
door for pay for universal inspections

• We chose a slightly different path…



Our Ordinance
• We asked the Sacramento Valley Rental 

Housing Association to write the ordinance

• Fundamental Idea - Don’t Punish the Good
- bad guys pay for their own problems
- significant fines and penalties for repeat offenders

• Per Door Fee - $10

• Inspections triggered by tenant request, 
code violations, owner request, crime, etc. 

- unit specific or complex-wide 



Encouraging Responsible Ownership

• Apartment Owner 
and Manager 
Education

• Tenant Screening 
Tools

• Easy and Free 
Access to Housing, 
Code Enforcement 
and Police 
resources for 
Owners and 
Managers



Results - In the Press



Results - Exterior Improvements



Value Proposition

• Residents see active and personable city 
presence in their neighborhood - many have 
improved housing

• City staff seeks to help and educate rather 
than cite and punish - residents and owners 
are educated about standards

• Chronic violators pay substantially for their 
violations & good owners not penalized for 
the bad actors -- City becomes known as a 
good place for responsible property owners

• Identified very well-maintained properties 
and gave owners recognition for their efforts



Results - Before and After



Results - Before and After



Results - Before and After



Results - Before and After



Results - By the Numbers

• In 2 years of operation, 3,000 units inspected with 
equivalent of about two inspectors (housing, code 
enforcement, and building with cooperative staffing)

• 6 parcels cleared & buildings demolished 

• 11 complexes moved into receivership (1,000+ units)

• 200+ units gutted and rehabbed

• $130,000 collected in per door fees

• $250,000+ received in fines and fees from problem 
properties (general fund neutral program at this point)

- More than $300k in pending liens



Results - Exceeding Expectations



• More Results:  
– Improved community image (internal and 

external)

– Increased owner and renter participation and 
knowledge

– Decreased blight and nuisances

– Real application of Broken Windows Theory

– Reduced caseload with less overhead costs



• Questions?

David Sander
Councilman
City of Rancho Cordova
DSander@CityofRanchoCordova.org





New BuyerNew Buyer Reinvest?Reinvest?

Property
Improves
Property
Improves

Property
Declines
Property
Declines

Yes

No

Property Ages…

Outside Investment 
in Neighborhood?

Outside Investment 
in Neighborhood? Less attractive 

to New Buyer

More attractive 
to New Buyer

Expanded or 
Remodeled

Rented or not
improved

Property Values
Improve

Property Values
Decline

Stable or Higher 
Economic Status
New Buyer

Declining or Lower 
Economic Status
New Buyer
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