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HOLSCLAW Thank you to everyone across the country thatdiagsg today’s audioconference
call sponsored by the National League of Citiestitnte for Youth, Education, and Families.
You have joined the “Supporting School Readines&ritical Economic Investment for Cities”
audioconference and we really appreciate your tiMée are going to hear from two cities that
are doing some wonderful work to promote schodllirezss, as well as a national leader on early
care and education, currently with the United Wagmerica. | would like to first give you just

a bit of background on why we think that schooldieass and municipal roles in promoting
school readiness is so critically important.

Here at the Institute for Youth, Education, and Has) |, Abby Hughes-
Holsclaw, operate our early care and educatiorf@mrtas well as our family economic success
portfolio and we have seen that the first five geat life are obviously extremely critical to a
child’s lifelong development and young childrenaleest experiences. As many of you know,
not only the experiences, but their environmengllyeseem to set the stage for future
development and the success that they may hawhookand also in life. As many of you may
know, studies show that at least half of the edacat achievement gap between and poor and
middle-income children exists already as childreteekindergarten. Specifically, children from
lower-income and minority families are more likeédystart school with limited language skills,
health problems, social and emotional problemg, db&iously could interfere with their ability
to learn.

As you know, through a myriad of research, scheablimess begins long before
children enroll in kindergarten. It begins withfagts to support families, educate parents, and
hopefully raise the quality of early care and ediocain each community. Readiness of children
hinges on a lot of different factors, including lald’'s health and physical development, social
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and emotional development, approaches to learni@mgguage and communication skills,
cognition and general knowledge overall. We belihat mayors and city councilmembers who
are working to boost school readiness efforts atltital level will yield huge dividends by
increasing the number of children that enter scineatly to learn, thus creating, we hope, more
stable families, more early care and educationnarag that boost early learning, and therefore
support for lifelong learning — all of this beinguoh an asset for economic development within a
community.

Furthermore, the National League of Cities (NLCldywes that city leaders that
focus attention on school readiness can be impocdatalysts for change in their communities
and that local leaders and senior city staff actiesountry that are working to do this certainly
can capitalize on the influence and visibility thay may have with the general public and other
policymakers for widespread support for the impaetaof early learning and school readiness.

So, our main message is that we believe that tkeadot that city leaders can do
to really boost school readiness and that all piatgshaving stronger cities, stronger economies
and overall community well-being. | want to peralby introduce you to representatives from
two cities today and also a national expert. Flratould like to introduce Katie Britton, senior
specialist for strategic planning in the City ofdBan for Mayor Menino. She coordinates an
early childhood strategic planning process knowriBasston’s Birth to Five School Readiness
Initiative,” and prior to serving the mayor, sherked at the “Home for the Little Wanderers,” a
private, nonprofit, child and family service orgaation, managing the program to support parent
involvement in Boston’s public schools. She hodd#aster of Social Work degree with a
special focus on human services management fronoBaniversity. Katie, would you like to
say hi?

BRITTON Hi, everybody.

HOLSCLAW Thanks. And | would now like to introduce Dennisnis, director of the
Department of Community Initiatives in the City 8&n Antonio, Texas. He was appointed
director in 1998. He has more than 35 years oke&pce in human development services,
including work at the city, county and state levellte leads several nationally-recognized efforts
in school readiness, family economic success, ksergices and human services reform. Prior
to his appointment, Mr. Campserved as neighborhood initiative officer for thiy enanager’s
office in Austin, Texas, coordinating issues of faed reform, workforce development and
community revitalization. He has also served itmmetous leadership and management
positions, dealing with juvenile and community jost children and family issues, substance
drug abuse, management, audit and evaluation isélmdd you like to say hello?

CAMPA: Hello everyone.

HOLSCLAW: Thanks. Finally, Nina Sazer O’Donnell is with uslay. She is the director of the
national strategy “Success by Six” at United WayAwmherica. Prior to that, Nina was vice
president of the Families and Work Institute, whehe began work on family, friend and
neighbor care and led outreach for the “I Am Younl@ campaign, as well as writing many
early childhood-building publications. Her expege is wide ranging and it includes childcare,
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philanthropy, nonprofit, consulting and educatiand she is an adjunct professor, actually, with
Wheelock Graduate School of Education. Nina, wdikklto say hello?

O’'DONNELL Hello, everyone.

HOLSCLAW Terrific. Well, | want to move us right into ghexciting conversation. We plan
to spend the first 30 minutes of the call havingoaversation among the three speakers and
myself, and you will have an opportunity to ask gfiens. If a question comes up during our
conversation, you can feel free to email that qaedb Michael Karpman d&arpman@nlc.org
Otherwise, at about 30 minutes after the houroperator will tell us how you can ask questions
via phone as well and | will prompt you for thatpmptunity.

To get us started, | am interested in hearing flmth Katie and Dennis about
how Boston and San Antonio started to approach ta@k around promoting school readiness,
realizing that some of our conversation is gointpte us into moving beyond an existing school
readiness initiative to thinking about how do weaxd that work to include informal caregivers
or as some of you may have heard it referred t&ithsand kin care or family, friend and
neighbor care. So, Dennis and Katie, tell ustke Idit about how Boston and San Antonio have
started to do this work and how you identified wtied need is in your community. Dennis, do
you want to start?

CAMPA Okay, thank you. We started almost nine years ag it came out of an
initiative from the mayor’s office. Mayor Peak thie time was promoting better jobs for San
Antonio and our theory of change around that was We needed to raise education and skill
levels of our workforce to be able to track thogghhr, better paying jobs for our community to
thrive. We began to have the conversations witpleyers who were saying that we are not
having young people leaving community college ghlschool ready for the workforce because
they lacked the social skills and school superihégits were saying that, “We are not having
children entering school that are ready to studylearn and to progress.” So, the mayor
challenged us to develop a set of guidelines tbgab to put school readiness central to the work
that we were doing around education and that tedi@ur work in school readiness.

HOLSCLAW And Katie, what about in Boston?

BRITTON: Well, Boston is similar to San Antonio in thaistlalso started out of the mayor’s
office, but was also really grounded to the comrnynoo. Our mayor, Mayor Meninset a
priority of closing the achievement gap and thepteavorking on that issue started setting goals
for what they wanted every student to achieve ar@l a those goals was that everyone would
start kindergarten ready, and on an equal playeld,fso when that was set as a goal, everyone
quickly realized that they really needed to focuastlee birth to five years to make sure that that
could happen. So, hence, the launch of our whatled readiness initiative here.

HOLSCLAW: And that really leads me into my next set of quesi Tell us a little bit about
what you are doing. What specifically are you dota improve outcomes for when children
enter your public schools in San Antonio and Bostoreally make a difference, so that they are
ready to learn? Katie, do you want to kick thist jph the conversation off?
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BRITTON: Sure. |think in Boston we started out really fioite because we already have a
lot of programs in place to make sure that thisgpeag. We have a program called “Countdown
to Kindergarten” that helps parents and childreeppre over the first years, or before they enter
kindergarten about what to expect and what scHoolslike, but beyond that, our whole “Birth
to Five School Readiness Initiative” is really feed on developing a long-term strategic plan
for what everyone in the city can do to impact stheadiness in the first few years of life. We
have a 60-member planning group that is workingleveloping this long term plan and outside
of that, we also have a couple of other things gan in this initiative. Some things are on
assessment, to figure our where we are as a cortyminrierms of school readiness and other
things to promote parents roles as a child’s feather, to promote parents talking more to their
young kids to bridge the vocabulary gap. So, aldlifferent work is going on right now.

HOLSCLAW And | want to pick up on one piece that you merdgwbthere, assessment. Tell us
a little bit about how you evaluated where Bostsrand any specific actions that you have
identified that the city has taken or may take ghlagpon that assessment.

BRITTON  Sure. | think what we started out doing with tmgiative is really starting to
figure out, where are the kids and families in aty? What are the characteristics of those kids
and families and what does that tell us about whnreneed to go? So we have done a lot of
demographic mapping. We have also started to &akhere our services are and what families
are using and accessing. Beyond that, as pahi®firitiative though, we are starting a pilot
assessment when kids enter kindergarten at agafidgeour kindergarten actually begins at age
three, not for every child, but there are somesslot three-year-olds and some slots for four-
year-olds. Every child that is five is guaranteekindergarten slot, so starting in the next school
year, we will be piloting an assessment that fosuse sort of the major domains of school
readiness and kids to figure out where are we théhcity. It is not something that we have
measured previously.

HOLSCLAW No. That is really helpful. Dennis, your work Hasen going on a while as well,
and | know in San Antonio you have expanded thatkvgiven new information that you all
obtained about where kids actually are. So, tdittla bit about what are the specific things that
San Antonio is doing.

CAMPA Eight years ago, we started off, again, as pathefmayor’s initiative and we
developed a set of school readiness guidelinesftitatsed on helping parents develop three
skills within their children; problem solving sksll communication skills and language skills and
what we wanted to do was find ways that proppedthg parent’s role in their child’'s
development. We did that by focusing on neighbodsp the early childhood centers that fed
the elementary school, and the relationship betvesely childhood teachers and kindergarten
teachers and | think we had some very good suthedsst five to six years.

But the last two years our focus has begun to shgfhificantly towards the
family, friends and neighbor providers because eadize that we had about 45,000 children,
zero to five, in family, friend and neighbor camedahe vast majority being in unlicensed and
unregistered situations. So, we said that weyreaed to find ways to connect these people, the
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caregivers, to the best knowledge and training ihavailable to promote child development as
well as connecting the children to mainstream ses/and their parents. So, our work, while we
are still promoting quality early care and eduaatiwe are still promoting a neighborhood-based
approach around early childhood centers and eleanesthools, so the majority of our work
and our investment now has gone towards findingilfanfriend, and neighbor caregivers,
bringing them in and connecting them to mainstreasources and promoting early childhood
development through them.

HOLSCLAW This leads me to turning the conversation oveMitta Sazer-O’Donneglfrom the
United Way of America, because as many of our sajheobably realize, United Way for many
years has been invested in work to promote eaagnieg through “Success by Six” and “Born
Learning.” And so Nina, talk to us about the Unii&y’s role in promoting school readiness
and where you are seeing some of the major actwity perhaps how United Way is playing a
part in this assessment piece both in Boston andA8tonio.

O’DONNELL Good question, Abby. The United Way as you memeiihrhas traditionally, for
about 17 years, been working on early childhoodessthrough the “Success by Six” initiative.
Those of you who partner with United Way probaldheady know this. United Way is in what
we are calling a transformation, which is sort ofemvention of itself from being seen as
traditionally the fundraising organization thatses funds and gives them out to a set of
organizations to a mission where our goal is tatereommunity change to improve lives. And
so fundraising becomes one strategy for doing #rat,all local United Ways are trying to assess
what is causing measurable community impact. Taere860 “Success by Six” programs around
the country in our network of 1,300 plus local itWays. We have found out that more than
80 percent are doing some sort of early childhahtive oftentimes as in the role of neutral
convener, as a community partner, as a fundrarsiagolicy advocate. So, we are working to
grow capacity of all the United Ways to create gean

In addition, as Abby mentioned, we have a natié&whlCouncil campaign, which
is a partnership with the Families and Work Ingéitand set a policy that is really aimed at
helping parents, and family, friend and neighboegevers understand how young children learn
and how they can help them learn and develop btifelove of learning and, of course, be
successful in school and life. We were very intevdl about including family, friend, and
neighbor care providers as one of the target aadgefor this forward-moving campaign and if
anybody does miss all the wonderful resources the¢ available, you can go to
www.bornlearning.orgwhere you can see more than 500 different toots experiences that
you can use.

But we were concerned because throughout the gquthite majority of our
nation’s youngest and poorest kids are typicallihviamily, friend and neighbor caregivers, for
a wide variety of reasons, including just parewtabice. Many of them prefer that babies be
with family and then when they get to be threeaurf they feel more comfortable about them
going to a group program. For some families, #agsnomics. For some families, it is because
they want to preserve their family culture or valueFor other employees, it is because they
work nontraditional hours when traditional caren available. We saw that there is a huge
focus on preschool in the country, which is wonderbut we also know that a tremendous
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amount of great architecture is developed in thy g@ars and if we are not paying attention to
what happens to the babies, we are not doing twinjbelping them get ready for school.

HOLSCLAW You know, that is helpful, Nina. NLC certainlymsiders that United Ways
across the country are strong, strategic partregrghfs work as well as a lot of other work, in
that in a lot of communities across the countrgrehare cities and United Ways and there might
not be other infrastructures available to help supguch movement.

| am interested in both San Antonio and Boston perthaps, Dennis, let's hear
from you first. Who are you partnering with thatallowing you - and we will focus maybe
specifically on those informal caregivers becailms¢ may be a newer part of this conversation
for the callers on the line today - but talk abetio you are partnering with, and give the callers
a bit more information about some of the very dpeeiction steps that you have taken in San
Antonio, to connect those informal caregivers soreces.

CAMPA Okay. We have eight organizations that are paouofinitiative and that includes
Avancig which is the parent education program; our puldievision station, one of our school
districts, the YWCA, the public library system atwio early childhood organizations in the
University of Texas in San Antonio. Each of theas la specific role to serve a certain part of
city council district and to do a piece of work.

Let me give some examples. The library and oudipublevision station have
the responsibility to provide resources and workshior the whole community and support the
other agencies in the family, friends and neighlmane. So, at the library, at our 22 library
branches, we have family, friend and neighbor wooks and as they come in and complete the
five series that we have there, they are ableaweeavith books and a library card, which is what
we really want. We have all of them doing a minmwf five courses: Early Brain
Development, Social and Emotional Development, uaigg and Literacy, Health and Nutrition
and Safety. So, that is our baseline.

In addition to that, each of the providers offessngthing special, but it is geared
toward the neighborhood and it is geared towarcctimemunity, so if it is primarily monolingual
Spanish, it is looking at connecting them to thimgsSpanish and we have a TV series that
national public television offers. It is “Los Nis@n Su Casa,” “The Children in Your Home.”
This is a very good program focused on specificpllgviding supports and opportunities to
family, friends and neighbors.

So, each one of them is doing something specifior example, Avance does
play and learn groups. Positive Beginnings is @ineur other organizations and they have a lot
of very elder monolingual Mexican natives, primamgrandparents and they meet with them in
parks and have cook outs with them as a way of@ngdhem and teaching them. But the take-
aways we want them to do are those five courselsave a library card and to begin to look at
connecting themselves to mainstream resourcedibtiagy being a primary one and our health
clinics being second and the third is for themegih to talk to the parents about the child’s next
stage in development in going to kindergarten asttirgy ready for school.

HOLSCLAW That is helpful. That leads me into a questactyally to Nina, to tell us a little
bit more about something that Dennis just menticawed that is play and learn groups. | know
that this is a model that is in several communitiad, specifically, if you would like to talk a
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few months and go a little deeper on what is a plag learn group and how it preps? Using
Seattle as a model or another United Way that youlavlike to highlight, and then | am going
to move to Boston and ask Katie to go a little mgpecific on something that Boston is doing as
a part of their school readiness initiative.

O’'DONNELL Okay. The model for play and learn groups atyuabs promoted in Hawaii. It
developed assistance throughout the state andftiicounties and cities who have sponsored
these groups. It is actually just popcorning afbas the country and the basic notion is that on a
regular basis, we had a trained facilitator in acplwhere caregivers naturally go, where we
would like to set up tape players and play or wofBftentimes, it is set up where people can
walk to, who might not have cars to get there. r&he structure tied with activities that train
facilitators how to encourage early learning. Ugual most play and learn groups, however,
there is variation. Caregivers can borrow learmmaterials, books and activity kits and take
them home and bring them back. Because of theltiagrease in the model, in Hawaii, they
have begun to call them family/child interactiomgmrams to give them a more serious name, but
basically it is a way for caregivers to connectrmgbod information, with good modeling, with
each other because they are connected to sociabrkst and as Dennis mentioned, also to
connect them with things like child health insumnitead start or other resources that might help
their family.

HOLSCLAW Thanks, Nina. And Katie tell us a little bit neoabout Boston’s specific actions
that have been taken since the school readingsstiire has been launched and maybe expand
what you are saying to include how elected offg;iah particular, have played a critical role in
the work that has happened there in Boston.

BRITTON  Sure. |think right now in Boston, we are stilftsof in the planning stages so we
are very fortunate to have a mayor who is highlgpsutive of this and has really used his
convener role to really pull this together, withopke from all different sectors of this city. We
have a 60 member planning team that has corparatkets, foundation leaders, public school
system representation, you know, all the way doweadrly care and education providers and
family support and education providers. You natmeTihey are there. So, he has been a great
champion of this. What else, let's see. Sorrywak sort of focusing in on the play to learn
groups, which is something else that Boston has bexking on here. We are doing a similar
model, but are actually having them in elementahosls so that families can go in and see the
school with their young child and get comfortablighwthe school environment.

HOLSCLAW And how has that been received, Katie?

BRITTON It has been really well received and it is a pragthat we are hoping to expand

over the next couple of years. It is also realghly supported by our interim superintendent of
the school system. There are a couple of diffesi#iets operating now, you know, there are
multiple groups each week, who have high attendancewaiting lists in most of the different

groups.
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HOLSCLAW And you know, this is a question that we alwagg go | might as well put it on
the table. How are you paying for any of the wibvét you are doing? | am interested in hearing
both from Dennis and Katie specifically about hoavé you paid for your school readiness
initiatives in the past and then obviously this @&xgion of what you are doing to reach informal
care advisors, Dennis, and Katie, for you, as tleeig continues to plan and broaden the city’s
existing commitment to early learning, how will ypay for some of the components that this
group is coming up with? Dennis?

CAMPA Again, when we started eight years ago, the city thaditionally put up about
$1.2 million to buy childcare and that was usedaawatch for the federal Child Care Block
Grant. The state does not put up all the monedraws down the federal dollars so they turn to
the local community. So, you save several hundhgldren a childcare slot, we thought that that
money could be better used and we were managingcloildcare slots effectively, so we
reallocated that money to school readiness eiginisy@go and that has become our stable source
of funding.

So, we use it for our school readiness and ittils able to attract federal
matching dollars for child care purposes and ib @fows us to do something that we have
wanted to do, but have not been able to do andhésitbeen to do outreach for multi-benefit
enrollment. When we think about the 1,400-1,500ilfig friends and neighbor providers that
we know about, that we have their names and adeeisat is 1,500 people that we can connect
to food stamps, children health insurance and Medjicimmunizations, the volunteer tax
assistance program and so it is a very quick waguoh those people, and to touch the children
that they are serving as well as the parents tleategceiving that kind of care and to us, that is
the intermediate short term result that we wanabse we are not going to know for a few years,
how well the children have done until they enterddrgarten. So, we are going to do everything
to help prepare them, but our theory around thith& the more that we can improve their
quality of life for their family, friends and neigbr providers and their parents, they will do
better when they get ready to go to school.

HOLSCLAW Okay. And Katie, what about funding for Boston?

BRITTON: Sure. Here in Boston, our initiative that we arerking under right now is
funded through a grant from a large private farfdlyndation in Boston and it is matched with
in-kind investments from the city and the Unitedy\so we have about a million dollars to play
with right now. Part of our planning process ialleto identify the ways that we are spending
our current investments and current funding tohgenhost beneficial for the largest number. So
this is something that our planning team is lookatg Are there better ways to maximize what
we have now? But we are also looking for new fusdéVNe have already started convening a
group of corporate foundation and government legdehich will continue to convene on a
regular basis throughout this planning processritoghthem along with what we are doing so
that a year from now, when we have a plan all iace] they are hopefully ready with a
checkbook.

HOLSCLAW Right. That would be nice. Nina, | want to tupack to you and get your
perspective on two questions. One is a bit doslnled. Talk to me or to this group a little bit
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about what you have seen in your work with UniteégyWbf America and previously with
Families and Work Institute, what the roles of dé#gders can be in this work and why it is so
critical and important, as well as the role of @ditWay of America, which you mentioned a
little bit before and then | want to have you talliittle bit too about your perspective on how
people across the country in these United Waygasing funding streams to support school
readiness, and what creative ideas you might haveur callers on the line.

O’DONNELL Let me start with the funding question first befgoing on. One of the things
that is very interesting about this whole arenth# it is relatively new and if you think about
family, friends and neighbor care, we did severajgzts and have studied it in several states
and communities and really see it as being on @haly support end of the continuum, more
than on the formal childcare end of the continulitink that we have not even begun to tap
both the expertise and the resources of the maillsgstems that touch the lives of care givers
who tend to be grandparents. Two-thirds of theilfgrfriend and neighbor providers nationally
are grandparents.

So, if you think about that and if you think abdle fact that they prefer to get
training, information, and support in social segfifike faith communities, it opens the door to
thinking about other systems and other system &gpeand resources in ways that we have not
even begun to explore. |think from a systemicaligwment point of view, one of the next really
important steps is going to be bringing stake hslde the table from family support, from
senior services, from day communities and libraaied museums. Also | have, very much, have
come to think that in some ways this is a publialtieissue, that anyone that cares for kids needs
to know something about child development, so publkalth and healthcare providers to
connect with kids and families.

So, | think that while traditionally the work h#sus far been funded by mostly
local foundations and United Ways, | think thatesthave a unique opportunity because of their
parks departments. There are so many city seraicgslepartments that could be brought to the
table to brainstorm on how to do this work. Naéilhyy there has only been one foundation that
has stepped out and funded even the developmémisaind we are still waiting for others to get
on board, but | have a feeling that if we begitotk at this arena through these multiple lenses
that we will begin to generate more and more suppor

HOLSCLAW Well talking about really oddly enough what yaust said, thinking about giving
the multiple systems that could be engaged to stipipis work at the local level, what do you
see municipal roles being is perhaps my first qoesand then also partners, such as United
Way of America?

O’DONNELL Right. I mean | think that municipal workers patity are only limited by the
creativity and will of the people as the people dity government, elected officials or
superintendents. Certainly, parks can be a pldw¥evcaregivers can gather and use resources.
A lot of play and learn groups happen in parks.

Transportation is often an issue, so if there aognams in a community where,
for example, | think this is happened in Bostonti&ayou can correct me, but | think my friend
at the Boston Children’s Museum, found out thatrelérgarten a few years ago arranged to be
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able to give city bus passes to family, friend areighbor providers so that they and their
children could come to the children’s museum.

Housing is a huge potential area because not ardyg gublic housing facilities
often have community rooms or programming for restd where a lot of kids and a lot of
caregivers reside there. So, | think the oppotiemare limitless. If people have the will and th
desire to partner, United Way and cities, | thislvd a wonderful set of opportunities to partner
together to play a joint role, convening at leastpartners and figuring out how to solve this
issue together.

HOLSCLAW | think that is something that we underscore hardhe Institute for Youth,
Education and Families and that is the power tovepe and to map existing services and
resources and provide a connection to all of thlatvant to give Kiera, our conference call
operator, a chance to give everyone the opportaaitynderstand how you can ask a question.
You can e-mail your questions karpman@nlc.orgr Kiera, if you will come on the line and
tell us how to ask a question via phone.

OPERATOR If you would like to ask a question, please prdsen your telephone keypad.
HOLSCLAW Terrific. Kiera, do we have any questions alsealine?
OPERATOR There are no questions in the queue.

HOLSCLAW So, if you are interested in asking a question definitely want to hear from you.
We understand that this is just a snapshot of wlwatcommunities are doing and we could
spend hours talking about all of the differenttsigées and one thing that we love at the National
League of Cities is that every community is so uriq So, we are hoping that you are picking
up some new ideas and are able to tweak and custdhese to your own communities. Dennis,
| want to circle back around to you for a momemi ask you, in San Antonio, how have your
elected officials been engaged and supportiveisftbork?

CAMPA They have been very supportive. We have probdiymost regressive term
limits in the country; two two-year terms and thau are out for life, so it is difficult for them
to even get a street built in their first two-yéam, but what our family, friends, and neighbors,
and school readiness work has been able to donsectb the, immediately it gives them a
deliverable and it gives them the opportunity fdoteof exposure in their neighborhood, because
we have fairly large community events that we deéhvat least one or two in every council
district annually that draws thousands of parents t#achers and it becomes a forum for the
council member to talk about their commitment tacation and to talk about what they are
doing to help parents how to support and oppoiesito raise their children to get them to
succeed. But also, in a very real way, it conn#es to the essence of public service and you
know, why they ran for office and what they hopeatthieve. In insuring that children are
connected to resources and support, that famiaee fobs and healthcare, and this is a way for
them to connect in a very positive way. It stregbe asset development of families and children
and does not look at working with families and dreh from the deficit model.
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HOLSCLAW Okay. Kiera, do we have any questions in theug@e
OPERATOR:There is a question from Tracey Hollingworth.

HOLLINGWORTH Okay, | actually just e-mailed my questions as wé&lbrry about that.
HOLSCLAW That's okay. Go ahead and ask.

HOLLINGWORTH My first question would be how do you access ttiermation? | really like
what Boston and San Antonio are saying. | am ing.Beach and we are moving along those
similar lines. | would love to read and sharehwity committee about the work that you are
doing and how we can replicate it here. So | amdeoing where can we find that information?

HOLSCLAW: Well, maybe | should start. Here at the Nationshdgue of Cities, we will have a
transcript of this call, so you can certainly dattand pass that out and send that to folks, even
maybe prior to committee meetings because it mag litle long for them to read, but Dennis
and Katie, | would like to have you tell Tracey wlyau have in writing that you may want to
pass to us that we would be happy to pass ontpdheipants that are on our call today, and |
also want to give Nina a chance to talk about tdwdstand resources that might be helpful to
Long Beach.

CAMPA | can offer mine very quickly. If you go to our Wesite at
www.sanantonio.gov/comminieverything that | have shared with you is on Wlgb site. In
addition to that, our public television station l@sery robust site that has even more material
and they are atww.klrn.org

BRITTON: Well, here in Boston, | wish we were at that stageiould be happy to share any
of our planning documents. We are working on ggta Web site up to tell more people about
what we are doing here, although we are relatimely, so we have not had a chance to do it yet,
but | would be happy to share that with you.

HOLSCLAWKatie, if you will send that to us, we would be pggo send them out and maybe
if you pass along a list of who is on your comnatees far as organizational representation, that
might be helpful for people to see who are theestaélders that you are pulling to the table,
recognizing that that is probably desirous. Ninknow that you probably have a long list of
additions to add to this list of resources that@de helpful to Long Beach.

O’DONNELL Well, I will just mention a couple. One was thia¢re are actually two reports on
line on the Family and Work Institute Web site wherused to work. They are both called
“Sparking Connections.” There are two reports daibeut four years apart. One actually has a
very long list of model programs around the coumtigluding play and learn groups and the
second one reports on eight sites around the gguotir of which were United Ways and state
and community groups that have been focusing omyafriend and neighbor care. So, it is best
to go to the Families and Work Institutevavw.familiesandwork.orgnd look for the Sparking
Connections report, which is a free downloadable.
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The only thing that | wanted to mention in addittonthe public television show
that the folks in San Antonio have been airinghist there is another wonderful relatively new
program that was done in Mobile, and is being dbgeKCET in Los Angeles, the public
television station there, and it is called “A PlafeOur Own.” It is produced both in English
and Spanish and it is, as of April, being madelaiséa to public television stations nationally. It
is a talk show for anyone who is caring for kiddhvatme and it is just wonderful. So, that is just
a little bit of a start and in both of the sparkiomnnection reports, there are resource lists and
examples.

HOLSCLAW Well, thanks. That is very helpful. | now haaeguestion from Virginia Beach
and this is very, | think, pertinent to our conwaisn and we danced around it a little bit, but
let's go a little bit deeper for the folks on theel to maybe understand. How have you in Boston
and in San Antonio, and then Nina what advice yauehto offer up on what is happening
otherwise across the country. How have you idiedtifvho are the family, friends and
neighbors that are providing care for young chil@eHow have you identified them and how
are you connecting with them?

BRITTON | will let Dennis start because that is a questiwet we have in Boston and we
have a large informal care provider network up herl, it is not even a network and it is a
community that we need to do more to reach owtdd,would love to hear from Dennis.

CAMPA Well, the first thing we did is that we took then hanging fruit and through the
childcare block grant, we have 900 relative proksddat are caring for about 1,200 children.
So, we know who they are because we pay them ewengh. So, that was our first group that
we reached out to. From that, we asked them toghkin friends and they did that. Then we
began to connect through the mediating institutionghe neighborhood; the libraries, the
community centers, the congregations, the WIC (wgmefant, and children) offices, every
place that we could find kids and families and dgarents, we did that.

The other part that we have an advantage in itiman services department.
We have senior services, so on a daily basis, wee s£,000 noon meals to seniors in 78
community locations, mostly congregations. So #lab became a venue for us to reach out to
grandparents to talk about families, friends angjhi®ors. So, through that, we were able to
touch thousands of people right away, as well aspdwrtners that we have selected, like the
public television stations, the libraries, the sadistricts and our other partners.

HOLSCLAW And Nina, what other advice would you have baggon the work that you have
been doing?

O’DONNELL Well, I think, you know the kind of approach thhey are using in San Antonio is

exactly the right approach. The only other thingttl can say is that when we did our survey in
trying to find caregivers even to study, to talkataed to interview, we found them through the

parents. So, if you talk to parents and you ate &bget parents’ trust, they might connect you
to their caregivers that what our Sparking Conwoactisites found around the country was
exactly what Dennis just said that you need to@the organizations that caregivers connect
with and build a trusting relationship. It is defely relationship-based work and once there are
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resources or services or things going on that caegtrust and feel comfortable connecting
with and use, that is how they are found. Agaiwijll repeat this. It is kind of weird, but it is
where they pay, pray, play and work.

HOLSCLAW Great. That is catchy. Kiera, do we have anafoestion?
OPERATOR There is a question from Jennifer Naman.
HOLSCLAW Jennifer, you are on the line.

NAMAN Hi. | am calling from the United Way of New Yorkit¢Z | actually have a
guestion for Boston. | am wondering if you ideietf an assessment tool that you will be using
for the kindergarten children and then, if so oere¥f not, how do you intend to sort of inform
the work of the early childhood community basedwrat this assessment tells you?

BRITTON  Sure. Our kindergarten children, | think we hadentified an assessment field.
We are planning on using the work sampling assassimecause it matches well with the
curriculum that we use in sort of the younger eletay years and also coordinates well with
later assessments that we do. In addition, toimgplat and piloting this assessment for
kindergarten children, we also have another groupkwg on figuring out what other
assessments can we use in early care and edueatisonments and those two groups are going
to be working together to figure out what are tind between these two so that we can make
sure that we are not starting kids off in kindetgamwith an assessment that does not match at all
with what has been the focus on the early caresdndation setting.

HOLSCLAWAKIiera, are there any more questions?
OPERATORThe next question is from Elena Sacarow.
HOLSCLAWElIlena, you are on the line.

SANFORD Actually, there are two of us listening in and tlefrom Claire Sanford. Also,
both of us are here from United Way of Massachsdgtty in Boston and my question is for
Dennis, and it piggy backs on the previous questyom have had your initiative operating in
San Antonio for eight years and you mentioned eathat your hope was that if you connect
family, friends and neighbor care providers esggcta food stamps and healthy insurance and
other things like that, that support the families #he care givers, that kids will be better offlan

| was wondering if there was a plan in place to ssme sort of assessment once the children
that you have been serving through this initiatteeend up in the school system to see what kind
of difference is being made?

CAMPA Yes. What we have been doing through the UniwerdifTexas, on our first six
years of work are children and parents and eariglobod teachers, have they made progress
and that is something that | think that we haveoonWeb site and if not, if you send me an e-
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mail, | will be happy to share the research thatythhave conducted. My email is
dennis.campa@sanantonio.gov

What we plan to do for the new work that we havédarked on over the last 18
to 24 months is to see how - there are like theseikdicators for each group, the family, friends
and neighbor providers, the child and the par&d, are they better off? Has the knowledge and
skill level of the family, friend and caregiver pider improved and are they networking with
other family, friends and neighbor providers? Tikifour. | thought it was only three. Are they
connected to other neighborhood institutions? fandhe child, we are looking at do they have
the problem solving skills, the language skills ahd communication skills and there are a
number of assessments that the University of Texa®ing on a survey basis and the schools
have agreed to work with us both on the kindergaassessment, as well as tFFegBade reading
level.

HOLSCLAW Dennis, is the city funding that?

CAMPA Yes, we are funding the study with the Universitfyhe leverage that we have
with the school district is that we also fund tlieiaschool program in the district and part of our
contract with them requires them to participateany research that we want to do for school
readiness as well as after school. Then the tmodp is the parents and their result areas are
very similar to the caregivers. Are they bettdrfofancially? Have their education skill level
improved? Are they doing more family strengthenaagjvities and there is a host of those that
means that they read to their child more ofters T8¢ time, using the library and public benefits.
So, those are the things that we hope to demoestighin the next 6-12 months that we have
begun to make some improvement on.

HOLSCLAW Kiera, do we have any more questions?
OPERATOR Our next question is from Richard Patton.
HOLSCLAW Richard, you are on the line. What city are jraum?

CARLSON This is actually Patty Carlson from St. Louis. féare about 20 of us here. | am
the director of youth services in the St. Louis lpubbrary, so this is self-interest. | want to
know who is presenting in San Antonio, your famflyends and neighbors session? Is that the
librarians, the library paraprofessionals, volunée¢he partner agencies? Is it the partnership or
is this that the library is hosting, providing spaand other people are doing the program and
then, really down to the nitty gritty, do you gepeat attendance? You have five sessions. Do
the same families come back? One, two, three, foug, and then graduate and, if so, how do
you get that repeat attendance?

CAMPA Okay. 1t is a little bit of everything that you ggested. All the partnerships
present the information. So, the San Antonio mublirary, we have a funding agreement to
them, so we provide them, you know, it is a sistiéy department, but we fund other city
departments to do work for us, so we are fundimgntiio do this work in their libraries, so it is

April 19, 2007 Supporting School Readiness: A Critical Economieftiment for Cities
National League of Cities’ Institute for Youth, Egdion, and Families
Page 14 of 17



library staff that have this as part of their mxssand primarily the child and families of library
folks that are doing it.

We have progressive incentives, so everybody getething the first time they
come, maybe one book, but they get a very nicevkén they complete the five sessions and |
think the more we make it interesting, and theisassare normally an hour to an hour and a
half, so it is not a very long time and obviouske want them to bring the child, but they leave
with something and each time it is something moaggessive and the benefit is that they build
a relationship and they have been able to netwattk ether people that are family, friends and
neighbors. They form new relationships so thay tten help out each other and now they are
connected to use the library, the public televisstation, the neighborhood provider or some
other benefit. So, | think we have a fairly goazmpletion rate. | think the numbers hover
around 75 percent, which with this group | thinky@u know is very, very good and so, let me
stop there.

HOLSCLAW That is very helpful Dennis and it sounds like, the library stuff - | have one

follow up question to that. Did you put them thgbuany additional training or provide any
additional elevated set of resources for them toycaut a mission, which is probably core to
what they are interested in anyway, but may béla bit different?

CAMPA We want to build the capacity, so our only regmient was that people submit a
set of results that we are willing to tie into anekrybody would also offer these five courses: the
early brain development, social and emotional dgwekent, language and literacy, health and
nutrition and safety. Then, they can add enhano&snenique to their organization. So, the
library is connecting them to all the library resmes and people leaving with a library card, but
the libraries | think have distributed more than(® books and tote bags as part of this effort, so
it strengthens the work of the library, particathe branch libraries that are in low volume
neighborhoods. Now, we are paying them to do thek\also.

HOLSCLAW Right.

O’'DONNELL One quick resource, if you do not know about farpigced libraries that is
another model for serving caregivers. The oth&w Soogle “family-placed libraries.” You will
see a lot about it. The mother ship is in middiartry New York. They are actually a family
center in a library and are working with familyjefnd and neighbor care providers and are
training libraries how to become a family placdardry around the country, so that is another
great resource.

HOLSCLAW Nina, you said that model was in New York?

O’DONNELL: It started in New York. It is all over the comnt We did a conference call on it a
few months ago, so United Way has a knowledge cHfgeople are interested, | can get them
the transcript of that conference call.

HOLSCLAW That you be great if you could email that to asae could email it out. So, that
is great. Recognizing our time, | want to ask eaicbur speakers to offer the best advice that
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they have on promoting school readiness, whethiee & comprehensive strategy or expanding
that comprehensive strategy to include informaéagivers. Katie, starting with you, what last
piece of advice would you leave with folks on eithelesson learned that Boston has had, thus
far, in the planning process or looking forwarcbaryour past efforts?

BRITTON  Well, I think the key piece of this for us has heddeen getting broad engagement
from every part of our community. It has helpedyasthe buy-in that we need to make sure that
everybody is there, kind of at the table for thisnpand | think that after our plan is finished, it
will help us have the broad-based support that @egirio really have an impact with young kids.

HOLSCLAW And Dennis, what about for San Antonio? Bestieelv

CAMPA My advice to everyone is that school readinessnis keason to do it, but the
larger reason to do it is around family well-beirf§p, the more you can link this to if families do
better, you raise the educational and skill le¥eduwr community and our children will do better.
We have seized school readiness as a strateggdamatish that.

HOLSCLAW And Nina, final thoughts?

O’DONNELL Well, ditto to what Katie and Dennis said and anw to leave people with a
provocative thought which is not only are the migyoof family, friends and neighbors
caregivers grandparents, but grandparents as at@btset of people in the community, even
those who are not caregivers, | think are an udppsource and | think that we ought to look
at grandparents as community volunteers, as add®cas problem solvers and develop this
whole new constituency as a resource.

HOLSCLAW Wonderful. Well, | want to thank every one faogithg with us today. If you
thought today’s conversation was particularly hallpyou are in for another treat, and that is that
we are inviting you to join us, the Institute fooith, Education, and Families to go see San
Antonio in person. You have heard a lot from Derioday. There is a lot of work going on in
the city of San Antonio, beyond early care and ataon work and we are convening our 2007
Summit on Your City’s Families. It is the bi-anhwanference that the institute hosts in San
Antonio, Texas and the topic will include inforn@tithat is in our range of portfolio areas, so
not just early childhood, but also family econonsaccess, youth development, youth
engagement, K-12 education, after school alteraagthools, etc. So, if you are interested in
that, | would very much invite you to visitww.nlc.org/iyef This Summit is taking place from
September 30 to October &, in San Antonio and registration is up on our \Wstie. This
conference is specifically about family, youth arldren and we invite you to come and bring
stake holders from your community. So, bring algongr United Way counterpart, your elected
officials, your faith based community representgiand others and do plan to join us.

| would also ask you to consider joining our eaztre and education network.
Again, you can visitwww.nlc.org/iyef to find out more information on the early caredan
education network, where you would receive bi-mbntiewsletters around resources that are
coming out related to early care and education @ & the city strategy spotlight and see
examples of some of the innovative work taking elaec communities across the country.
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Again, thank you for your time in joining us todayWe look forward, here at the Institute, to
helping you in any way that we can and we hope joat will also plan to join our next
audioconference call entitled, “Making Youth a Hidtriority: City-School Youth Master

Planning Initiative,” which is scheduled for May"24t 2:30 p.m., Eastern Time. Thank you and
| hope that you all have a great rest of the day.
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