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ANDREWS. Good afternoon to everyone, regardless of whastcgou are on right now. |
would like to welcome you to our monthly audiocaefece series here at the Institute for Youth,
Education, and Families. Today we will be discugdihe workshop topic on “A Seat at the
Table, Engaging Youth as City Leaders.” | am vergited to have a great panel with us.
Joanne Benham is the director the Spokane Regi¥oath Development, in Spokane,
Washington. We have Matthew Rivera, the chairthef €hase Youth Commission in Spokane,
and we also have Chris Tan, who is the assistaattdr at the Office on Youth Development in
Newport News, Va.

| would like to go over just a couple of houseerubefore we begin. We are
going to ask Joanne, Matthew, and Chris to prosm®e of their insights to a very important
guestion on how they have taken efforts in thely to engage young people and, really, in a
very informal way, have them speak to one anothdradso to give a little summary on the work
that they are doing, and throughout their conversatve will try to infuse, after the summaries,
comments or questions that are coming from thoseate on the call. So, at this time, | would
like to turn it over to Joanne. Joanne, if you gah started for us, not only giving us a little
background on who you are, but really begin theudision on the broader question that deals
with how youth are engaged in your city, describdeatvt looks like for youth in Spokane,
Washington, to have a seat at the table. So, wecdoanne.

BENHAM:  Well, thank you. It is a pleasure to be hereatod | guess | would say that |
started in this business, 20 years ago as the 8pdRagional Youth Director, but prior to that, |
was an educator, so | have an education backgrandd also worked at the American Red
Cross with youth and engaging them in the workhef Red Cross. So, that is my background.
My passion is really youth involvement. So, it vaagreat fit when our city decided to start a
youth commission. The commission, however, nowath a joint city and county agency and
that is why we call ourselves the Spokane Regi¥oath Department.
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The Chase Youth Commission was named after foiviegror Chase, who was
instrumental in getting the commission launched.he Tcommission has always been a
youth/adult partnership, meaning that we have lyotith and adults on the commission itself,
but | would say that the makeup of the commissias thanged over the 20 years. We started
with two youth and five adults. We now have 15 rbers on the commission with seven youth
and eight adults. So, we have tried to make iten@mualized so that the youth voice is much
stronger.

We also have another arm that we call the teemsagvcouncil and those teens
do not have to be appointed like the commissiodersbut they just simply have to have an
interest in making the community a better plackvimand with that, we work with usually about
40 or so teens and then we also have a nonprafitcatled the Chase Youth Foundation and
they are private individuals who form a separatarté@nd they raise money to augment our tax
dollars and support the work of the Youth Commissi®&o, we have a multifaceted operation,
but it really helps to bring in the community immauch bigger way to help our work.

ANDREWS  And how large is the teen advisory council?

BENHAM:  Actually, that started alongside the Youth Consis back in the very
beginning. The foundation is newer. That was sbmg that we started in 1993.

ANDREWS. And so the number of youths that are on the Yddhkisory Council, is it the
same 15 youth or is it a different number of youth?

BENHAM:  No, they are different youths. We have had asynas over 100 in one year. lItis
kind of just a matter of who steps up, what kindniérest there is, what projects we are doing
and these students really are our volunteer wockfdout the projects have emerged from their
interests, things that they have suggested. Fance, we have a Battle of the Bands every
year, because we do not have enough venues fdrbacas to play, so we have created an
opportunity for them to do that. We have a youtla@ ceremony every year where we honor
over 2,000 young people who make a difference in ammmunity, grades K-12, and that
emerged out of an interest in having a better wwtdeding of what the youth do in our
community and a better perspective about youththey are seen as resources rather than
problems. And those are just a couple of things the do. We have regular interaction with
elected officials, but teens are very instrumemalrganizing all of those events.

ANDREWS. Great, and so, there is a Youth Commission ink&pe and then there is also a
Teen Advisory Council and then a Chase Youth Comimms Did | get that right?

BENHAM:  Well, the Chase Youth Commission is the appoiftedy and they are appointed
by elected officials, either county commissionerciy council, depending on where they live,
and then the foundation is a separate non-proffamzation and then the Teen Advisory
Council.

ANDREWS. Great, and then the foundation is not a youthftedhdation, but it is a youth-
focused foundation.
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BENHAM: Right. That is not youth led, in part, by lawecause in Washington State,
because of the financial liabilities, you cannotdanyone under 18 on those.

ANDREWS. Ah. Great. So, can you talk a little bit abole efforts to have young people
have a seat at the table through the Teen AdviSoyncil and the Chase Youth Commission?
How does that look on the ground and from the wib&t you have been doing there?

BENHAM:  Well, we work really hard on building relationpkibetween elected officials, in
particular, or candidates for election. We hawsath forum every year, where the candidates
come and the students ask questions about whatwbeld do if elected and then we have a
mock vote, so we begin that relationship-buildirdobe they are actually even in office and then
later on we hold an event where any elected offiga come and interact with young people
around different issues that are of importancehent So, we have had judges and county
auditors and all manners of elected officials. d&ttboard members come to participate in that
discussion so they hear what the youth have to say.

Also, we have other ways that youth are involvest,so much in a group setting,
but more one on one through internships. We hallege students who come and do class
projects for the city, fulfilling their requiremesnit Sometimes it is service learning. We have
explorers at the police department so youth whordaegested in law enforcement have exposure
and they are doing police department work. Soethe really a whole manner of ways that
young people come into City Hall and engage invtbek that we do.

ANDREWS. That's great. So the buy-in seems to happerffatent levels within the city in
terms of city agencies that see the value of haymgh have a seat at the table from their lens.
Can you talk about how that happened? This has th@epening over the last 20 years or so and
it is one thing to kind of be where you are 20 gdater, but it is another thing to kind of say,
you know, we were not always here. So, can yduddittle bit about the evolution of the work
of youth having a seat at the table?

BENHAM:  Well, I think it is vastly different now than iwas in the beginning. When |
started, it was pretty foreign to have young peeaplen set foot into City Hall and be welcomed,
So it was not easy and changing adult attitudesitaypmuth was kind of the first step — having
them seen as capable of understanding even whaitthdoes, of being able to contribute. It
was a lot of work and | would say that mainly theywve did that was leading by example. So,
through the Youth Commission, having youth commoissis being very present and visible,
demonstrating what they are capable of doing, ltelpehange minds a little bit.

Offering ourselves to other departments, helphent with some of their work,
also has brought in students to city departmend meeetings and you know, a city has a very
diverse kind of work force. We do everything frgmcking up the garbage to giving parking
tickets, but we also work with youth through paake&l rec and community development. So we
look for those departments that actually affecttgamore directly, that youth are interested in
and look for ways that they can give input and eel¥0 some of that programming. But it is still
a struggle. Each department has its own cultudeyan have to work through that. So, some
are more youth-friendly than others, but | see ¢hainging day by day.
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ANDREWS. And so, how many departments or agencies wouldsay, you know, where are
you know as to the number of department/agencegshifve taken steps to engage, how has that
evolved over the last 20 years?

BENHAM:  Well, we have a new director for our workforcevelepment council and he is
extremely interested. They have a youth counatil,l bvould say that their youth council has not
been youth led and that is typically the case lataf the communities where they have youth
involvement, but not necessarily youth leadersigp, we are trying to influence that as best we
can by working together with them. So, it somesrhelps when there is a change in leadership.
Because sometimes the people have been there &ifmgnd they do not necessarily have that
willingness to go that route, so it is more diffigibbut when there is that change in leadership,
then you have an opportunity if you get right irerén in the beginning when they are new to
propose that there might be other ways of doingnless, then you have that chance. | would
say that our community agencies are sometimes quook to work in that way than within the
city itself. Matthew, do you want to add anythtoghat?

RIVERA: Well....

BENHAM:  Talk about the school board. | know that thatas a city agency, but they have
youth leadership now, too.

ANDREWS. So, Matthew, your role for the Chase Youth Consiois brings a great youth lens
on how you feel youth are being treated and respdnd by adults in the city. So your lens is
really helpful to talk about the challenges thati yeel that youth faced in terms of assuming
leadership roles, or having a seat at the tablé,seme of the great opportunities and success
stories in Spokane.

RIVERA: When | first got involved in the commission, Kddnot really have a clue really
what it meant to be the leader of a commissiontlie and it taught me a lot about leadership. |
thought leadership really was — you put on eventsu show up. You do the things that are
shown that people see, but what | learned wasthieae is so much that is under the table that
you have to do and | guess it is called servarddeship. You know, | have to fill the gap.
There are different committees, different projeats] different events that | am not leading but |
am kind of looking over and sometimes | feel likeeader, but | also feel like | am working for
everyone else. | help resource them if they neeckrpeople. | look over projects and whatnot
and try to find the pieces that are missing. Thead a real experience for me finding out that as a
leader, | am working more for other people thamdrénave before.

ANDREWS. How many youth are part of the Chase Youth Corsioing?

RIVERA: There are seven youth and eight adults, but thatgart about it is as you heard
earlier, | am the chair of the commission, so ie@ by a youth and together, me and Joanne, we
plan the agendas. We schedule people who comenake presentations and you know, by the
same token, there are people that sometimes falligh and last minute, in a half hour, we are
trying to find stuff to fill the time with. So, ake chair, you know, there is just a lot of diéfet
stuff to do.
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ANDREWS. Matthew, what does a typical agenda look liketha Chase Youth Commission?

RIVERA: A typical agenda, you know, we start with ourbicsaker and get that out of the
way, but after that we often have people makinggmeations, new programs that are getting
started or off the ground, and they want the suppiothe commission. As the commission, we
are throughout the community and they want us tp tleem to get the publicity out. Oh, we
also have committee reports. The Chase Youth Cemiom and the Teen Advisory Council are
really connected and a lot of what the Teen Adyisbouncil is doing, — they will come and let
the commission know and the commission will gebimed. There is really an interconnectivity
that is happening. They will let us know what &ppening with the Battle of the Bands that
Joanne talked about and the Youth Awards and thathYtssues Forum. So there is just a
plurality of events and just trying to ... We haveotivour meetings once a month and trying to
fit everything into those two hours is very hard.

ANDREWS. | guess one of the things that is very diffictdtbe able to obtain really is the
dynamic that takes place when seven youth and adlits or a composition of those sit down at
the table to begin engaging in a discussion. Wieaame wondering is whether or not, could you
tap into an example maybe that gives us an imagéhat those dynamics would look like when
you sit down at the table as the chair, a youthrictiathe commission with an adult and you are
engaged in this discussion and the dynamics thatdibetween the youth that are there and the
adults that are there, and how you guys kind ofvevnto identifying an issue or coming to
some kind resolution on moving forward?

RIVERA: Most importantly, | think, is the respect. Withe commission, one of our
primary goals is to get the youth and adults tokntogether on an equal level. It is hard when |
walk outside the commission, because in many plgoegh are not on the same level as the
adults, and it is hard to see that happening aftercommission. With that being said, that
respect, we have a lot of lively debates and desagents, but unlike elsewhere it is really that
equality that the adults afford the youth that Isesét the tone. Everyone feels fine to talk and
disagree. |, a few times, have been the lone nliss@nd in that respect that does exist there.
The ideas are for the youth, so this is the comonsthat makes adults aware that if you are
going to do something for youth, you have to dwith the youth. They are the people that you
want to satisfy, so listen to their opinions, ahe people on the commission understand that and
like | said, they regard youth as equals and thatconcept that sadly seems foreign in different
areas of the community itself.

BENHAM:  You know, helping to set that tone really staésly in how you recruit people
and how you select. Now, it is not really up ta@sppoint the youth commissioners, but we do
get to recommend to the elected officials who wiekihs best suited for this kind of work.
Because we are looking for adults that know hovisten #1, and #2, that have expertise that we
can draw from in our projects that the studentsleam from. So, it is finding the right people
to begin with and secondly, preparing them for sb#ting so that they know how it works and
we are actually pretty straightforward about tejlithe adults that we want your role to be
support, not to leave the commission, but to suppbat emerges from the young people on the
commission in the way of ideas and what their jgres are. We want to honor those and we
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want to help support those in any way that we c8n, we make it pretty clear. Also, we talk
about things like Robert’s rules of order and haum gissent or agree and we try to do consensus
as much as possible, but periodically, we do vatktae understanding is that once we vote, we
are all in it together, whatever way the vote gos.just | think having the ground rules and the
expectations clearly outlined about how you eftedi participate in a youth-adult partnership —
it is pretty important stuff.

RIVERA: Joanne talked about getting off to a good stadt faom the youth perspective, |
know when | first got involved with the commissidhey made me feel important from the start.
Soon after, | got a certificate from the Mayor,r&d and everything and | know for me that gave
me a sense of responsibility, a sense that | diat ¥veaachieve stuff and work for the goals of the
commission. | got frequent phone calls, “let's@d for coffee,” from other commissioners to
talk about what is happening. So, | think they emate feel important from the start. From the
start, | wanted to help out and see the commigsipnove and see what | could do.

ANDREWS. And the composition that you two were referringaf the adults, are these adults
that come primarily from the community or are tlogty officials?

BENHAM: No, they are not officials. They are folks fralhre community. They work in
banks, real estate agencies, and universitiesy dérae from all over the place.

ANDREWS. Yeah. And then the training that takes placetf@ youth and adults, is that
outsourced to an organization that is responsiimgifoviding the training as the new incoming
members of the commission join? Or is it an irtagtraining that goes on?

BENHAM:  No, we handle it mostly ourselves, but some efrttalready have some training

through other agencies like, for instance, we heaygogram called Youth Leadership Spokane
and those students have excellent exposure to caityniasues and leadership development,
and we like to recruit youth from that program ascimas possible, but also we look for youth
that have other experiences, especially on the deson. Because we talk about policy and
advocacy, those kinds of things are a little heattian maybe what the Teen Advisory Council
is dealing with. They are organizing events are) thre really hands-on; sometimes it is more
challenging for young people to talk about plannfaginstance. So, you really need young
people who understand the importance of that agldctamfortable with that. They are the folks

that we need on the Youth Commission. So, wedrgdt everyone in the right place, or what
they are really passionate about and what thdirddvelopment is at the time.

RIVERA: And just the interview process, what | found @umd with talking to people
throughout the community about what | do, there aiet of adults that | would have never
thought are excited about working with youth argife out how they can help. So, you know,
from first glance, | would think these people wamhelp but they do not have an idea about how
to work with youth versus for youth and I think aifies have the people and resources available.
Just looking around Spokane, there are just aflpeople who are almost like closeted about
working with youth, but once they find out the difént options and opportunities that they have
to work side by side, they get excited, especidllying the interview process. People were
talking about it. They were excited. They werarbgng and they were like, “I have so many
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things that | want to do, | just have so many idgdens and resources that | can pump into the
commission, | hope that | get chosen.” It has showo, now that we do have these
commissioners. There is a lot to our pick in alérahip role with the youth to see what they can
do.

ANDREWS. And | was wondering, the training through the yoleadership academy, is there
some other effort that is also happening with thietly or youth and adults in terms that you guys
talked about making sure that adults are respethi@g/outh and vice versa, particularly within
these settings? Are there kinds of efforts thatadso taking place in Spokane to show what that
kind of respect level would look like as they engiagdiscussion as commissioners?

BENHAM:  Well, as a matter of fact, | just spoke to soneetins morning about that. We are
trying to line up a training for the spring where wan have youth-adult partnership training, and
there is a gentleman over on the other side ofstate in Olympia who has put together an
excellent training manual and we are going to bhing in to do a day-long training where we
can identify the adult allies and the youth leadard bring them together and do a little bit more
formal instruction about how do we work togethertas different cultures, as two different
generations. Because we do recognize that we spiaient languages sometimes and we just
communicate in a different way. Our schedules difeerent. So, those are some of the
challenges that we have to overcome if we wangteftective in working together.

ANDREWS. Yes, that's great. Well, we will come back tauyguys in a moment and | just
want to thank you guys for giving some context teatvis happening in Spokane and there are a
couple of questions, too, that are coming alreadmfthose who are listening and we will get to
that just in a moment, but | wanted to give Chmsapportunity to give some context to the
efforts that are happening in Newport News, in wthat youth are having a set at the table.
Chris, if you could, even before you give some egtttell a little bit about your role within the
city and how that fits into everything else to tdiscussion.

TAN: | am Chris Tan. | am the director for the NewpNews Office on Children,
Youth, and Families, formerly the Office on Youtle\i2lopment. We are a department for the
City of Newport News, Virginia. Our role is tryirtg expand the role of young people in policy
and decision-making for the most part. Like Sp@&kame have a rich history of youth and adult
partnerships and youth and adult engagements. a¥e d& Mayor’'s Youth Commission that has
been within our city for over 25 years. The Magor'outh Commission is a group of 35 young
people who advise the mayor on issues that thegsehand they basically work throughout the
year and then report to the mayor at the end oétheol year. They also do interim reports to
him. Actually, one is coming up in January. Weoahave, similar to Spokane, what we would
call, the Newport News Commission on Youth, whislyouth and adults working together. We
have eight young people on that commission as aglleight adults from the community,
citizens’ representatives and then eight adultasgmtatives from youth-serving agencies in the
city.

ANDREWS. Chris, what was that called again?
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TAN: It is called the Newport News Commission on Yoatid their focus is more on
the development of a strategic plan for the cigarding young people. We developed a plan, |
guess, five years ago and it is now being revisad year, and they go through the
implementation of that plan and oversee the impteat®n of that plan. Then, recently, our
office and our city in particular has focused ooviding young people with different types of
opportunities to participate in planning and dewismaking. One of the things that we found, |
think, is that young people are already tremendobsbky with their school work, their career
planning, in some sense, their college preparatiatidetics and other clubs, and some of our
youth opportunities really consumed a lot of thiire, and so we try to provide other ways that
they can be involved in planning and decision-mgkin

So, two years ago, our Mayor’'s Youth Commissia@onemended to City Council
that young people be placed on a board that typiedécted officials did not see as young
people having a role with. So, they recommended two young people be placed on the
Human Rights Commission, the Newport News Arts Cassion, and the Library Board of
Trustees. The City Council adopted that policy &odh that, we have expanded even further.
We also have young people on a Framework for ther&Committee.

Our Department of Planning has a five year plars, actually a 30-year plan that
they have to update every five years. Itis a Varge document and it takes quite a bit of time.
In the past, they have had citizen groups from @d¢he planning districts talk about what they
think about the document and they have all beettsadi$o, the last two times that they have
used that planning document, they actually hadegiip 15-member youth committee that also
advised them on that plan for the entire city.

We also have a Chief of Police Youth Advisory Grdbat we just expanded, and
a Public Works Citizen Advisory Group that has éhgwung people on it, a Parks and Rec
Youth Advisory Group that focuses on helping paakd recreation plan activities for teenagers,
who are typically left out, at least in our parkslaecreation facilities for things to do, and we
also now have someone on the Newport News SchoardBaho is actually the youth
representative to the Newport News School Board.

ANDREWS. So, these youth advisory groups are solely ytl#h are on the youth advisory
group or is the make up of youth and adults?

TAN: Some are solely youth, like the Chief of Policdvisory Group is solely young
people. They have 15 young people, and | showydhs the Chief of Police is in the group as
well, but there are no other adults other thanGheef of Police, and we also have one staff
person from our office who kind of serves as a vealgelp the Chief and young people structure
meetings and give him an idea of what it is to warth youth and adults. A lot of adults from
the adult world are not experienced in “you havehare the floor.” It just can’t be about you
telling them what to do and that has worked ouy wegll for us actually.

ANDREWS. In many of these, and | tried to keep up withnthes you were mentioning the
many different ways that youth are engaged on thesgypical boards, the library, the planning
committee, the Chief of Police, public awarenessk® and recreation, and so each of them have
young people that are participating. So, are yawirng challenges, kind of continuing to fill the
slots of youth, or do you find that there is a wdl and very engaged youth population, or even
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more so now, because it fits better into their tooastraints, that they were having prior to this
decision to put them on these boards?

TAN: For the human rights commission, the arts comomnsand the Library Board of
Trustees, which are really the three that we stawté with, we have not had any challenges in
getting young people that want to do that. | thin&t there are really only a couple of positions.
It is exciting for them to think that they are orbaard just like adults. We have not had any
challenges there. | think the biggest challenge the have had, in regards to those types of
boards, is getting those boards to change theitingegmes and that is a very difficult thing
because most boards want to meet during the sclayplbecause they do not want to take the
time out of their work schedule and they have thasy work schedules as well.

That typically does not work for young people. eythave to get permission to
get off from their school principals, etc., angust puts a burden on them academically. So, we
have had some challenges there and | think thahésof the toughest things, to make adults
realize that you have to meet the youth halfwaythatithis has to be just as much about them as
it is about what they do as the so-called expertbe field. So, with the Commission on Youth
and our Mayor’'s Youth Commission, both of thosertieameet at night, so it gives young
people plenty of time to participate in any othetiaties that they may have and give them an
opportunity to participate fully on the boards.

ANDREWS. And because there are so many different oppdregnihere for youth to
participate in different types of commissions, Iseré are the seven that | captured here and then
there is the actual Youth Commission itself — ikat group of young people. How many youth
are a part of that commission?

TAN: The Commission on Youth has eight and the Mayéosth Commission has 35.

ANDREWS. So, what efforts are done to really support thetly so that they can be actively
engaged? And this is actually a question that ctrore a participant on the call. | guess the
concern is the prep time to make sure that yowtheagaged on all the different boards from a
content standpoint and even from a confidence ptant to be willing to articulate their
viewpoints.

TAN: For the Mayor’s Youth Commission in Newport Neasd the Commission on
Youth, those boards are housed in our office. veohave a great deal of involvement in those
boards, in training for the young people and tragrfor the adults, prior to them coming together
and then training them together to try to give theerrhance to get to know one another before
they really start talking about policy and decisioaking. The other boards are really outside of
the scope of our office.

What we try to do is that we do some training wilte adult board before the
young person comes on board. We also train alythmg people on the expectations that they
have. A lot of times, a young person will sign fop something and not really know what it
means. “What do | need to do? Can | talk at ang®ido | need to wait and not talk until | am
asked to give my opinion?” You know, those typeshifigs. So, we do a little bit of training
around that, but also we try with those particylanng people that are outside of the scope to
really stay involved by keeping a consistent canteith them. While they are no longer
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reporting to us about their role on the board, #eyjust being active on the board, we call them
to ask how things are going, if they have had argblems with the board, how they are
enjoying it, but also sending them reminders of nvbiee board meetings are. We do that for
their groups, because another thing that has hagpenus, at least sometimes, young peoples’
schedules are very busy. The meetings are mayp®oce a quarter and then they cannot make
that one meeting, well then the adults get veryetupbout this for some reason and they tend not
to get so upset when adults miss meetings. $®ydéally a negative thing. So, we try to make
sure that they understand that young people ar@agususy as you are.

ANDREWS. Right. | want to continue the conversation, authis moment wanted to ask if
the operator could come on the line for just a mume provide listeners who are tuning in
instructions on how to ask questions?

OPERATOR: If you would like to ask a question, pleased preson your telephone keypad.

ANDREWS. Great. So, we will continue to check questiond as they come in, | will make
sure that | ask the panel. There are a couplaeie$tepns here that | am trying to infuse into our
discussion here. There is a question, that is kinthe 800 pound gorilla in the room, is the
issue of resources, monetary and non-monetary.wagd be really interested if Chris, Joanne,
and Matthew would talk a little bit about what resmes you feel that you need and the programs
need to consider or to have in place, to ensuteythah have a seat at the table.

BENHAM:  Well, | guess that | will start by saying thatuybave to have staff people who can
do just what Chris was talking about. Follow uphagveryone personally to make sure that they
understand what is going on between meetings atdhhngs are going okay for them and there
aren’'t some challenges that they are facing thatkeeping them from being able to follow
through on what they may have committed to. Sainlthe e-mail queen. | am constantly
sharing information that | receive about opportesit for their personal development,
programming, and issues going on in the communitys very labor-intensive, so if you do not
have staff, | think you are going to have a lopadblems.

Also, the reason we have the foundation is thatdaenot have a big enough
budget to resource everything that we want to dd getting the community involved and
getting them excited about what we do is a lot ofknun itself, but it has a payoff in that you
have more advocates, once you tell your story alunait these young people are interested in
doing and they help tell the story, too, by the wa)e do that together too. It is just a lot of
planning, a lot of communicating, interconnectingou need people, really. That is the biggest
resource that you need, is the people.

Many times we get resources in kind that we ndeak. instance, in the Battle of
the Bands, we get $500,000 worth of equipment &étagio the Battle of the Bands. It is very
nice equipment that most young people would noehascess to otherwise. They also get a
recording experience and these are things thati@mated by the community. So, sometimes
you don’t need money, you just need to adequatgdyess what it is you need to meet your goal.

RIVERA: | was just going to add, more than money, youvknthere is the supportive
knowledge that | have really found out from beimgd) is that a lot of people, even at City Hall
where the Youth Department is, there are some pespb seem to be really shut out and don’t
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know anything about it. They barely knew thatxiséed. So, a lot of it is just connecting with
people. Getting the word out. Letting them knohatvyou are doing and who you are. Joanne
mentioned a half a million dollars for the Battletbe Bands fest and a lot of these donations,
you know, temporary donations come from people Wwawe worked with the commission or
people that we have kept in touch with, so a lat ©f just a classic, “who you know versus what
you know.” You know, keep those connections amaie this web of people.

ANDREWS. Yeah. Chris, do you have some thoughts on ressuhat you needed or that are
critical to ensuring that this process of engagiagng people, or having them at the table, can
be sustained or continued throughout your city?

TAN: Right. 1 think I piggyback on what Joanne andttew have said in the sense
that it is about connections. It is about keeprogng people involved. | think one of the best
things about youth involvement, in some sense,yauth engagement, is that it really does not
cost a lot. Putting two kids on a human rights cossion did not cost the city a dime. It does
not cost them any more than the two additionalestfments that they pay for at the quarterly
meetings. One of the things that was so compedbmut that was that it was young people that
argued that those were the commissions that theyeddo see young people on, particularly the
human rights commission. Because one of the thihg$ their argument was in their
presentation to their city council is that one bé tgreatest victims, often, of human rights
violations is young people and not to have youngppe at the table advising that commission
was important.

| think that, as far as resources are concernedt of our resources are dedicated
to keeping everybody in the loop; training resosrcdviously are important. | think non-
monetary resources, you really need a champion gretacted officials or senior city leaders
that really supports the work that you are doind ao really can get the ears of people who
make the decision. So, | do think that that iseay\critical role. We have always had a very
supportive mayor who has encouraged the young pdoptome up with proposals for him and
the city council to look at. So, that has beeriy Yortunate thing for us as a city department.

ANDREWS  Okay.

BENHAM: | would agree with the champions issue. It iallyevery important and it is
difficult in a political environment, because yoavie shifting elected officials all the time. So,
the continuity is challenging, but | think the wgu do that, you just create movements that are
bigger than you and we have quarterly meetings wethmunity leaders, which include elected
officials, but also other leaders in other sectdrthe community, whether it is business or higher
ed or non-profit. We pull them all together on @waderly basis and we use the America’s
Promise Initiative as the focal point. So, we taiout the five promises, what is going on in our
community and where are we struggling in delivetimgse promises. It is an easy way for them
to understand youth development and that is whyiseethat as a tool for creating that synergy
that we are looking for.

So, we do have good champions in our communitigeyTare all over the place.
They include multiple mayors in this area and cguwdmmissioners, but they also include the
head of the library and the YMCA and you know tlegvapaper and everything else.
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ANDREWS. Yeah, and a lot of these champions that have beemioned are really those
political champions that continue with that pobticwill to continue to support it from the
platform that each of them have. But another goreshat seems to be of interest to those who
are listening on the call is really kind of a twald question. Where did the level of interest
around creating the Youth Commission come from? eM/twas the motive for doing it, and
kind of on the flip side of that, how do you conminthat interest?

Not just the political will, but from the commumpjtfrom the youth themselves,
from the adults, and | think that Joanne was tglldrittle bit about those meetings that you were
having with those community folks. It would be gabboth cities could really talk about where
the motive came from? Did it come from the grastodid it come from the mayor, did it come
from some other entity, and what does it take tatinoe to maintain the youth interest and the
adult interest around the work?

BENHAM:  In our case, it was a grassroots movement, bilt svipport from the mayor. He
was key and a key councilmember who were very nimdhvor of creating some way to have
youth have a voice within the structure of city govment, but it started with forums around
different problem areas, which I think is probaphegtty typical. We focused on what is wrong
first. So, at those forums, the topics were thiligs teenage pregnancy, school dropouts, youth
unemployment, and street youth. Those kinds oighwere getting the attention of the public,
so they had a discussion about, “what is reallyhgan here” and the conclusion was that we
just don’t have enough connection with our younggbe. They do not have a voice to be able
to tell us what we need to do to make this commyuaitealthier place for them so that these
things won’t happen.

So, that was the initial conversation. But | wbshy that over the years, as the
commission has evolved, our tactic has not bedadas on what's wrong, but to focus on what
is right with the youth, what our aspirations fauyg people are and what are those key things
that keep them healthy, keep them on the righkteawd keep them motivated? So, we have
focused on youth development and less on all theblpm areas, because that tends to
immobilize people more than mobilize them. So, imd that talking about how we contribute to
their success is more empowering to the communmitlythey are willing to step forward to help.

ANDREWS  Okay.

TAN: | would definitely agree with Joanne there aslweDurs started out as a
grassroots effort with support from various loogémacies, agency directors, the mayor, and other
key stakeholders and we really did the same thivg. had a youth and adult summit that tended
to focus on, and as a city, we tended to focushenrtegative things going on in our city:
violence, rapes, teen pregnancy, and that typd&iogtand | think what resonates with people
and | think a lot of the work that we started dorgme from our knowledge of the Search
Institute and the work that they had done, and Aca&xr Promise as Joanne mentioned earlier.
We kind of built on that as well.

| think that adults can relate to that as wellhaf' you look at the research around
the Search Institute and America’s Promise, itinsoat intuitive that adults naturally think that,
of course, we have to give them a healthy start.cdbdrse, we have to give them an effective
education. Of course, we have to give them oppdrés to serve and those types of things, but
when you actually start having the dialogue abawt ko do that, you know, that is really where
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you engage people. Because most adults have algiastar their childhood. In my day,
neighbors really cared about their children. Inday, neighbors did these types of things. That
also resonates with them.

So | think that is really how it was built. Yoave a committed group of adults
who wanted to start to work with young people and lwe have continued that is just by letting
the young people do the work themselves. Youngleeare your best advocates. When you
have young people going before city council or rtieyor and talking about their passions and
their ideas and their solutions to community praidein my opinion, elected officials and those
people are engaged. It is also very difficultag 8o to young people who are that passionate. It
is very difficult to say, “I don’t think this is good thing.” So, there can be some active dialogue
here. So, I think that is how we continued it. c®nve got young people involved and once we
got the Mayor’s Youth Commission and the Commissanyouth, it just kind of snowballs in
my opinion to add more opportunities, because @esialrt to see the benefits of it.

ANDREWS. | wanted to do a quick check in with the operdatifind out if there are any
guestions in queue.

OPERATOR: Yes, we have a question from Dallas Tringley vitie City of Woodland Parks
and Recreation.

TRINGLEY: Hi everybody. Thank you for speaking with us.nGau hear me?
ANDREWS. Yep, we can hear you.

TRINGLEY: Fantastic. My question was, | appreciated ydkirtg about the motivations and
all of that, | had a more specific question abobatwou did, initially, when you were starting
these commissions, if you were a part of that, wiatdid to reach out to those students? What
avenues did you use, like schools, groups, etc.asicBlly, where did you go to get your
workforce?

ANDREWS:  Great.

TAN: For our group, with the Mayor’'s Youth Commissiand the Commission on
Youth is appointed by the city council. So, wellgedo not have a lot of say into that. Like
Joanne, we can make recommendations, but theyppoenéed by council and by district. With
the Mayor’s Youth Commission, one of the thingd thia did was make it a competitive process.
So it is not simply you want to join something, yoan join. One thing | think that really helps
to get young people attracted particularly to tisthat it actually has the mayor’s name onfit. |
actually says the Mayor’s Youth Commission. Satjalty, | think a lot of young people go
because it may look good on your college transgrga that is a tie in for them. We have never
had a problem getting applications. Specificalfat we do is we do presentations to each of
the high schools in our area. We have five pusticools and two private high schools in our
community and we do presentations to their guidarmenselors and school resource staff and
then hand out applications and then typically isBts, we usually get about 250 applications a
year. So, we have not really had any strugglesethad | think the key is to inform that staff
that are really connected to the young peopleait fthools about those opportunities.

December 14, 2004 Seat at the Table: Engaging Youth as City Leaders
National League of Cities’ Institute for Youth, Ediion, and Families
Page 13 of 18



ANDREWS. Okay. Matthew, could you talk a little bit fropour lens about the challenges or
maybe the successes that you have seen in reaoliirtg young people, the youth that are in
Spokane, to get them interested in applying forositmn on the Youth Commission or
submitting their name to be considered or evenctiadlenges of keeping them engaged or the
successes that you have seen that have happernethe/jouth that are part of the commission,
you know, keeping them engaged continually overcthese of their time on the commission?

RIVERA: | find that most youth will give everything atalet one chance. The biggest thing

| think, intent is everything. | mean if you haaeoard that wants youth on there just because
someone is asking and they want to look good, jleenknow youth can see right through that
and they are not going to want to stay on therbeyThave better stuff to do with their time,
people who actually do want them. Many times,ytbeth are presented with opportunities and
they fail to seek them, | guess. Respect — | hadtioned that earlier. You know, that is
something that | see throughout the community. fMhgo outside the commission, | do not see
a lot of respect and it is hard. But when adwdtspect the youth that really does mean so much,
because, sadly, it is not normal. Also, let thatlioknow that they have the power to change
stuff, too. You know, when | first joined, thatuwsat kept me here as the commissioner and also
on the Teen Advisory Council. | realized that &lhe have the power to change stuff. If | have
an idea, | know that if | say it, it will be honake You know, people will look at it and we can
evaluate it and, perhaps, even pursue it. ltas plower, letting youth know that they count is |
think the biggest thing when it comes to keepirgrtinterest and keeping them involved.

ANDREWS. You talk about the word respect a lot. Could ymil that down a little to what
that means. Like when you say, when you leavedn@mission and go into other settings, what
does the lack of respect look like from a youthspective in these settings?

RIVERA: | think a lot of people can understand when | baw adults often talk to you.
“Where are you going? What are you doing?” Thatat how you would talk to an equal. You
know, “where are you headed?” A lot of it is tatyal A lot of it is word choice, too, you know.

A lot of adults, | mean at my school they see saman the halls and they give them glares, like
you don’t belong here. 1t is just regarding yoathequals. You can even be an authoritative
figure, but you have to act as if youth are humametimes. It seems that a lot of adults forget
that or just really don't care. Just listeninghem and hearing their opinions, and not only that,
but people sometimes find that, well | sat thergsténed, and | sounded interested or whatnot,
but they need to follow up. Youth love it when ysound interested in stuff, but if you do not
follow up, if you don’t go through the initiative tdo something more, then you are just another
person. Youth are busy people, as was said easbewe have to spend our time with people
who respect our time.

ANDREWS. Joanne, there is another question that cameeicifggally for you. Can you speak
further on the subject of the Youth Award Ceremtrat you mentioned earlier? Is the program
well received? How are the honoraries selected?

BENHAM:  Yes. Well, it is a huge project for us, butdta labor of love. The awards have
different categories, like citizenship, creativipgrsonal achievement and we have selected the
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categories based on what we though were charaateribat we wanted to honor in young
people, because we are making them the role mémtetgéher youth. We are holding them up as
examples to the community. So, we wanted thodeetstrengths of character. We also have
divisions, because we do not want kindergartenemgpeting against seniors in high school. So,
we have three divisions; elementary, middle schadl high school. The process is that we put
out a nomination form, a brochure, and our studegkt now are actually making presentations
to school staff about the awards process, how toimate, because we think that the schools are
a great resource for identifying who those youngpte are, but also neighbors and friends of
kids can nominate them. Anyone can make a nonomatyou do not have to be an educator or
anything like that.

We also use the mass media. We have two mediagpsr One is a TV station,
the ABC affiliate, and also our local newspaperirsy will print our nomination form. We also
have it online on our web site and then our TV mEarthopefully, will do a PSA come January.
Our deadline is January 31and then it takes a couple of weeks. We havelpari community
judges for each age group. So, those judges @adive the award nomination letters. They will
get to analyze them. We help them with a ratingesand then they meet. So, we have three
mornings where we bring in these panels and thesuds their ratings. It is kind of a negotiated
thing. We don't strictly go by the numbers and wiszon paper, but there is conversation about
who the top recipients are.

We get over 2,000 students nominated, so everybtieem gets an invitation to
the awards ceremony, which we do at the end of MaEvery one of them will get a certificate
that is signed by the mayor, the county commissichair, and our Youth Commission Chair,
Matthew this year, and so they all get the invalatand when they step in the doors, the first
thing we do as Youth Commissioners is that we giesh, congratulate them and we hand them
a ribbon that says that, “I am a Chase Youth Awdndhinee.” So, we can identify, who is the
audience are our nominees.

RIVERA: | also want to point out real quick the criteridhe Chase Youth Award is also
about saying thank you for the small things, todle have had nominations front’ 4rade
teachers who have said that this student comesery elay with a smile on and lights up the
class and behaves. You know, just really provalgseat dynamic to the classroom. Stuff like
that, normally is not really recognized. You kndie youth do it, but no one is ever going up to
them and saying thank you. That is what the Chéasgh Award is all about. You know,
everyone who is nominated gets to go to this evdnis many people dressed up in suits. |
remember that | won it back iﬁhﬁgrade and | remember just the opportunity to gtht® back
then and it was held at the Opera House. You kmollack tie event and stuff and | was just
thrilled. | felt so important and realized thaesle small things do count. So, criteria is a big
thing. It is not just the kids that overcame hogstacles or accomplished huge feats. It is also
the kids who have done those small things that rbakedifferences.

ANDREWS. We are at the talk end of our call here. | jyanted to do a quick final check in
with Kira, the operator, to see if there are arheoguestions in the queue?

OPERATOR: 1 actually have two more questions in the queue.
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ANDREWS. Oh, man. Well, why don’'t we allow them to asle thuestions and we will see
whether or not there is a potential quick response.

OPERATOR: Okay, the first question is from April Chambelew York City Department of
Youth and Community.

CHAMBERS Good afternoon. We wanted to learn more aboat rtbn-profit arm of the
program in Spokane, Washington. How did that paogget started and what kind of people do
you have supporting the foundation?

ANDREWS. Okay, great. So, the non-profit arm in Spokam®ay did it get started and the
kind of support that you have? Okay. Great, ardwe get the final question please?

OPERATOR: This last question is from Shannetta Mark, fréw@ Forum of Youth Investment.
ANDREWS. Great. Hi, Shanetta.

MARK: Hi, Leon. How are you?

ANDREWS. Great.

MARK: So, my question is what kind of policy changes wou seeing in Spokane and
with the folks in Newport News? What kind of ong are you seeing in policy as a result of
young people being at the table?

ANDREWS. Ah, great. So, the question is with their invatvent in policy and with the youth
involvement, are we seeing any policy changeswloatld not happen if the young people were
not there? So, what | would like, you guys, sinee are at the end, in your final thoughts, just
some parting thoughts, could you guys take theseduestions possibly and give a departing
thought as a way for us to wrap up. Why don’t wagtsivith Chris? Could you just give some
final thoughts to the folks here on the call anseasially try to wrap in these two questions, if
you could?

TAN: For some final thoughts, | would just say th#tihk that when you engage young
people and you can hear this in Matthew’s voicavall, you get that excitement that young
people naturally have. They bring energy to thetéhat many adults may not have and maybe
cannot bring to the table and | just think thatyas begin to engage them in these types of
activities, | think what you begin to see is thatiyhave a better decision and a better planning
process. And to answer your question about whadstyly changes have we seen in policy now
that youth has been more involved in policy, | knibnat the Library Board of Trustees, now that
they have these two young people on there and #neyhearing their opinions, they are
beginning to look at the young people in their fstaid the young people that could be in their
staff as resources. | know that they have alrgad\policies in place to change the age that they
can hire certain individuals, or they have lookethat.

| think that, in addition, one of the policy cha&sg the major policy changes, is
that we are beginning to see young people on moerds and commissions and also the
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Newport News School Board now has one youth reptasee. | am sure that there are many
decisions that are made that may be different foefore, particularly discussions on things like
school uniforms, that last year was a big boneootention in our city and always has been, but
at least having the discussion with a young peesmh having them talk about what they feel
school uniforms are and what the importance of irithe lack of importance of it. So, | think

that it definitely adds the policy and decision-mmak

ANDREWS. Great. Thanks, Chris for participating in thdl @nd giving context to all the
great things that are happening in Newport Newsattihdw, did you want to give some parting
thoughts to folks?

RIVERA: | guess so. You know, remember to make peopkrewf youth. That is the
biggest thing. Make them aware that youth are.h&reey do affect the adults too, just as much
as the adults affect youth and just let them knloat the youth need a voice and let the youth
know that they have a voice. That is it right theilhat is the basis of any change.

ANDREWS. Thank you, Matthew for joining and bringing yownthusiasm and your
perspective on how the youth in Spokane are engegete city and also just for your general
insight into the call. Joanne, can you maybe @oap up, bringing in the discussion about the
non-profit arm?

BENHAM:  Actually, the non-profit thing is not difficultYou have to just file IRS paperwork
to begin with, but we were lucky enough to havavayler who donated his time to help us set it
up and you need a board of directors, so you nel&d in the community that you can identify
as advocates for youth, but don’'t mind doing fursing type of work. They are really sales
people. You are sales people. That is the b&sis We have all kinds of great people from the
private sector doing that. As far as policy change actually have some youth policy
embedded in our comprehensive plan, our growth gemant strategy that speaks to the
importance of youth voice and civic engagement. tdleabout the 40 developmental assets as
our philosophy for youth development. So, thatagially embedded in city policy.

| see changes in customer service areas, wheth goeiseen as customers, where
they were not before. We also have youth memhbeith® school board now. That is fairly new
in the last few years, but that has actually irexpia better relationship between the city and the
school district. We are separate. The city doggumo our school district and it used to be that
we just kind of left each other alone, but | thihlat we are starting to see each other as having
common interests more and, in fact, tomorrow, tieeecabinet meeting with the superintendent
of schools and | always get invited to those paldicmeetings, but | am not a cabinet member.
They see the work of the Youth Commission as ingmrto their conversations, so that is a
change and also, | think the last change that lldvpaint to is youth and the economy. Our city
is starting to recognize that youth really helpvdrihe economy, so there is a lot more interest in
what youth think. What are they buying? How dreytinvolved? How is this community
youth-friendly? It is an economic driver.

ANDREWS. Thank you, Joanne, again for your participationl ahe perspective on all the
great things that are happening in Spokane as welid also for our callers, for those that
listened in, we would just like to thank you foruygarticipation and want to just highlight that
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if you are interested in more information on walyattcities are promoting youth participation
and youth leadership, please visit the Instituteb site, www.nlc.org/iyef and there is a
publication that we have out, that has been out dowhile called “Promoting Youth
Participation.” It highlights different ways thaities are engaged and also highlights various
city examples of what is happening. Also, for lfigrt information, you can contact Rebecca
Makar, who is the program associate for youth dgwakent, amakar@nlc.org Again, thanks

to Joanne, Matthew, Chris and to our operator, ,Kwa hosting this for us and we also wish
everyone a Happy Holidays.
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