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Moderator. Clifford M. Johnson, Executive Director,
Institute for Youth, Education, and Families

Speakers
The Honorable John T. Yuits— Mayor, City of Brockton, Mass.
Oscar Martinez — CEO, Work Force-1, Corpus Christi, Tex.

OPERATORGoo0d afternoon. My name is Lori and | will beuyaonference facilitator
today. At this time | would like to welcome evengoto the monthly audio conference
series sponsored by the National league of Citisstuite for Youth, Education, and
Families. All lines have been placed on mute &vent any back ground noise. If you
should need assistance during the call please gt@sthen zero and the operator will
come back on line to assist you. Thank you. Mhn3on, you may begin your
conference.

JOHNSON Good morning and good afternoon to all of youedejing on where in the
country you are. My name is Clifford Johnson.ml the executive director of NLC’s
Institute for Youth Education and Families which,seme of you may know is a special
entity within the National League of Cities thatsnaeated back in 2000 to help
municipal leaders across the country address th@snaf children, youth and families
within their own communities. Our Institute is Wworg now in 5 core program areas that
include youth development and leadership, earligbbod education, the safety of
children and youth, and family economic securlitye have a staff of about 15 people
here at NLC and a wide range of publications, tamisss city networks and technical
assistance projects that are available to munit&aalers, mayors and other city council
people and other city officials across the countfyou would like more information
about the Institute and its work you can govtew.NLC.org/iyefand that internet address
will take you directly to our page on the Natiohaehgue of Cities website.

The topic for today’s audioconference is “Youngt©uSchool, and Out of
Work: City Responses to Disconnected Youth.” Tdmd is timely for several reasons.
One is that the Institute is just now launchingea/mprogram to help municipal leaders
create partnerships, policies and programs thate@mnect youth to schools, work and
to community. The program offerings in this newgram are quite varied. They include
a new municipal network on disconnected youth, @aadinferences and publications. We
will have a leadership academy for local electditiafs in 2004 that will provide
additional learning opportunities for city leadasswell as down the road site visits to
specific communities that are doing a particulgdyd of interesting job addressing the
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needs of disconnected youth. We also currently lzanew request for proposals that is
available and will be open for proposals or appicces until the end of January which is
focused on high school options and alternativesder to ensure that young people can
complete their high school education.

So, it is timely for all of those reasons but ialso timely because new research
this fall has underscored the reasons for concemedl as the reasons for hope around
the needs of young people who are out of schoolpfowork and unconnected to the
larger community. For example, a recent paper mhitl Walls and Tia Martinez at
Stanford University concluded that of today’s 4lion 14 year olds, at least 200,000-
300,000 of those young people will reach the aggbofithout having successfully
transitioned to independent adulthood and the 120-25% of those young people
will drop out of school prior to getting their higlchool diploma and at the same time
there is some good news and some silver liningerd s some evidence that clearly
indicates that many of these young people do remaiivated to complete their
education and that overall, by age 25, 90% of tlyoseag adults will have received
whether a diploma or its equivalent certificateassult of their efforts to go back to
school and that there is plenty of evidence outkthe suggest that it is possible to
reconnect youth to school work and community if ¢hiezs come together to try and do
that.

Today we are fortunate to be joined by municipatikrs from two cities that are
doing just that and working hard to reconnect duohool and unemployed youth to
education and employment opportunities in their mnmities. | would like to welcome
them both now to the call. First, we are joinedMayor John Yunits who is the mayor
of Brockton, Massachusetts, good afternoon Magod; we are also joined by Oscar
Martinez who is the Chief Executive Officer of aiganization called Work Force 1
which manages the federally funded employment emdibg programs in Corpus
Christi, Texas and the surrounding regions. Goodimg Oscar. We are excited to be
able to showcase what both Brockton and CorpussClre doing. They have pretty
different approaches. | think all of you on thédl tstening in will be interested to hear
how they are tackling it but | want to start fibst getting a sense of what the picture
looks like for young people who are out of schaad aut of work in both communities
and to start with Mayor Yunits to get a quick seasbow this looks when you see this in
Brockton.

YUNITS Well Cliff, Brockton was an old industrial cityd there was always a nice
gradual transition regardless of your range of atlon into some type of stable
employment category whether you graduated from bajtool or not. Unfortunately all
of those manufacturers and all of those businetisappeared. Massachusetts and
particularly our region is becoming a service ecoyno We have a very unique
population in Brockton. Of our 18,000 school agath, probably as many as 40% are
either £'or 2'Y generation immigrants and they come from uniqu®ns, Haiti, Laos

and many of the African nations where as the scowemic and educational challenges
are compounded by the fact that their parents dite®s come from very little education.
So if we are going to keep our kids competitiventive have to keep them focused on the
importance of education and we have to provide thima number of very significant
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job training programs.

JOHNSON And Mayor, what is your sense of what proportdrkids are currently
dropping out of the Brockton schools without havgajten a diploma?

YUNITS | can only give you an estimate because we haignaficant transitional
rate but we are figuring close to 6% drop out atipuehich significantly impacts their
future in this kind of economy; our youth unemplamhrate can approach double digits
really quickly even though our city unemploymeneraould be less then 5%.

JOHNSON And overall, Brockton is a city of what size Mayo
YUNITS 100,000

JOHNSON So, that is what many of us would call a mediured city. Not one of
the huge ones but not a small town either. Osdaat does this look like in Corpus
Christi? What do you see when you look out atytheth population and particularly this
subset of disconnected youth?

MARTINEZ Well, the City of Corpus Christi is a communitiyat®oout 285,000
individuals and in looking at the youth populatiwa are particularly concerned because
there seems to be a tremendous dropout rate fgotita in our community. Now,
although the opinions regarding what that dropaté really is varies because if you look
at what the official drop out rate that is goingoreported by the school district of the
Texas Education Agency it looks like about 5%, hesvavhen you look at the student
population that begins in th&' grade and follow that to the "t grade for some reason,
the numbers finishing are only about 54% of whattstl so there is a concern about what
is happening to that particular population. Areytdeopping out? Are they not finishing
within the 4 years? Are they moving out of the camity? And so forth.

Similar to the issues that the Mayor mentionedriockton, we have not only a
dropout rate issue that we need to tend to bubwaigg segment of our population is
minority, particularly Hispanic and again the edimaeconomic opportunities and the
challenges for those particular segments of outfadjon is a concern because if you
look at the dropout rates for those particulargaftour population they are much higher
then it is for the Anglo population and then thearning potential is also much lower
then the Anglo population. That is a particularmsegt of our population that is growing
and that one faces specific challenges. We halse to tune to that now and take specific
steps in terms of making them a viable contribtiiavut economy.

JOHNSON I am glad Oscar that you mentioned this analykieoking at numbers of
kids entering high school in th& grade and then looking to see how many graduate 4
years later. There are so many different defingiof dropout rates and so many different
ways to make the problem look better or look worsmny folks believe that one of the
best ways to look at that is just that examinatibjust how many kids did you have in

the 9" grade and how many graduating seniors do you aastehen you can start to
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think of how much of that has to do with mobilityand out of the city and losing kids
who are falling by the wayside in those 4 years, iSs a very helpful comment.

Let me come to the question of where the motivadibtine city level, at the
community level comes for focusing on these issi&®. example, Mayor, you have any
number of issues that you could be worried abdiau just had a big snow storm and a
couple of floods, you can worry about the roadstaedsewers and sorts of other things,
so has there been a particular event of set oftevieat has gotten your attention and
caused you to focus on disconnected youth or haw fi@au come to these issues in terms
of your own involvement?

YUNITS You are so right Cliff. Snowstorms and pothaes a much more
pressing concern to the average citizen then dissxiad youth and disconnected youth
do not have necessarily a voice in the public eyethey sure do not come from families
that vote so the constituency is one that is igthordess there are some reasons to
motivate those youth or crime takes over the comiyand that is probably what
expedited our transition into this community. Were/confronted with a number of
youth headed of to prisons before high school grtadn and we had a very violent
climate here about 10 years ago and | think thahigt caused us to get focused on the
issues. We were losing our kids. You can be &sa®you want to be but when you go
to a wake and you are holding somebody’s mother la$ioa child and if that does not
make you sensitive to the issue then nothing wadl bthink that is what we all felt. We
felt we had to reach out and save these kids.

| know | was personally involved in initiating tiB®oys and Girls Club here in our
city back in 1990 and | saw the difference it mamlthose kids when they could see light
at the end of the tunnel so it was easy for meantwo pick up this charge. | think | was
also blessed by having a number of superior caegeg@nd a variety of different
organizations here in the city that wanted to jbis team, but what really made it unique
is the school officials, the police department, padicularly the District Attorney’s
office that wanted to get into the prevention antlthe incarceration so it really helped
us to deal with this issue.

JOHNSON Oscar, does any of that sound familiar from ap@erChristi perspective?

MARTINEZ Yes it does and | would like to extend my comg@its to the mayor for
really stepping out of the silo of the typical meipal role in terms of utility rates, roads
and infrastructure, public safety and so forth lreding at the community in a holistic
way to identify the importance and value of a comityuin that resource that is
sometimes overlooked and that is the human resource

Similar to the approach taken by Mayor Yunits atthere in Corpus Christi, one
of the things that brought this issue to a focahpis that in one of the city addresses put
on by our Mayor, he went outside the typical sflonunicipal administration and spoke
to the issue of education and the importance of&thn and the dropout issue. Those
comments really drew attention to the issue anddirbvarious organizations, other
community leaders, educators, government offic@symunity based organization
leaders to the table to begin looking at this amalst demonstrated the significance and
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the importance when a single community leader sgch mayor or as in Texas a county
judge or somebody of that stature steps outsidetipecal silo of responsibility and
looks at the community as a whole. It really hasrgized this community to focus on
that particular issue.

JOHNSON Itis funny. Mayors typically by profession aret self-effacing types but
we often have the sense through our work at theutesthat many mayors and city
council people really underestimate their capdoitfocusing public attention and
rallying the community around specific issues dreléxample you just gave there in
Corpus Christi is a great one.

MARTINEZ And if | could just add CIiff that it is my beli¢hat that role is so critical
to every community because paid professionals,adtgor like myself who work in
workforce development and educational environmantsso forth, we are charged with
the responsibility everyday but often times weewramored in the bureaucracy of the
system but whenever a government leader standsdiprangs attention to the issue it is
naturally going to grow attention and focus and esalks more resolved in our desire to
meet that particular issue that has been identifledally think that the initial inertia that
is going to be created for resolving this particisaue with youth comes from those
governing leaders who identified it as a problem @nen leave the approach, the
strategies and the implementation of such stragegi¢he paid professionals but the
inertia is really strong that is generated by gowey leaders.

YUNITS Without getting too bold but | want to point dbait mayors also have a
very selfish interest in this too because the tyafilife of our youth on the street corner
is reflective of the quality of life of everyonetinat neighborhood and ultimately the
guality of life in the community. If the quality dife is visibly deteriorating because we
are not reaching those kids, then middle clasgpgears from your city and if you have
not got a middle class then you have a city thheginning to die and therefore we have
that selfish interest. We want to help these kiolsjust to help these kids but to help the
city as a whole.

Again | repeat that it is just so critically impant to recognize that these poor
kids are not born with the same opportunities thatsuburban kids are. They are not
[just] educationally challenged, they are certagtpnomically challenged, so the effort
is not marginal. The effort is extreme to get thkisls to turn around and that is why it
has to come to the top. If it does not come taadpeyou will not have the subgroups
focused. You have to press and pressure all afganegivers to get this done and if you
do not have that kind of support group like we hiaveiis city it will not happen.

MARTINEZ | could not agree more with the Mayor's commeanrtd | appreciate the
efforts that he is making.

JOHNSON! Well, Mayor, tell us a little bit about how ya@nd the broader
community in Brockton has gone about this tacktimg challenge, about your youth
effort and the Brockton RISE initiative.
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YUNITS We had a number of efforts here in the city batnever had a
coordination of efforts. We had no coordinatioroaf inventories or how to get the
recipients of those potential assets to the ritgatgs. We had a lot of people running
around doing to right things not knowing what thlees support groups were doing and
so about 5 years ago what we decided to do wasvgeybody together in the same room.
We had a number of focus groups on that issue drad developed was the Brockton
Blueprints Coalition which was a group startinghntihe Mayors Office, the police
department, the school system and the DistrictrAggs Office and then almost all of
our social service agencies sharing informatioarisly our data, working together to try
and accomplish the same goals.

Ultimately what that amounted to was the Brocktd®femise which was
modeled after the America’s Promise and now evatyhlweorks together. We meet
monthly. Our strategies are together, there iguestion in my mind. | think we are the
smallest city in the nation to receive a Youth Omyaity Grant. We received that grant
because everybody worked on that grant togeth&vad a huge collaboration of effort
and it also helps you getting the highest and bsstout of your assets, particularly at a
time like that when cutbacks are in conversatiddg, that was the focus. We saw the
need. We wanted to identify what we had and gehifjleest and best use out of those
assets. We wanted to deliver the message to tdliad needed it the most as quick as
we could and we wanted to be prepared for thesatealecuts so that we were
sustainable.

JOHNSON And within that Promise framework am | right hirtking that there are
some things connected to marketable skills and ppities to learn?

YUNITS Absolutely. That is how the Workforce InvestmBatard gets into this;
how we run programs, in the schools and at thedsHor job training. We have a
mentoring program that we do at the Chamber of Cernenwhere kids will actually get
in and for the first time in their lives have teeds up and be on time for work. All of this
developing marketable skills basically grew outho$ because we realized that if these
kids could not get a job after school they weregmwhg to be motivated to stay in school.

Our afterschool programs have just worked wondarhiese students. We test
very well in the state. We graduated 95% of onras last year and in Massachusetts as
you are in Texas, you are required to pass awsidgeachievement test to graduate so
that was a significant improvement and somethiagytio one expected out city to do. It
would not have happened if we did not have thitabokation of efforts because we
received almost $14 million in grants for afterschgrogramming last year and a lot of
those grants were collaborated on by this team.

JOHNSON So, if | am a young person in Brockton and hawpgded out of school and
am hanging out on the street or whatever, how haweptions changed for me as a
result of what you have been putting in place iadgton? What is different now for me
then would have been for my older brother 5 yego®a
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YUNITS First of all we have the educational opportuciynters where kids can
come in, be evaluated, be referred to technicalitrg schools, to community colleges,
sent back for GED programs, but basically thedswn in this office and they figure out
what is the best route for these kids to go thraagthin addition to that we have a career
center that does the same. We have run prograthe abmmunity college that took
some of these kids and trained them for cleanteg sind a number of little programs
like that one but | think the most importantly thean start to access databases and of
course you know you always have the human sideing$, we have numerous outreach
workers out working with these students out ofdéeter.

JOHNSON That is great. How do you as mayor and how goes staff stay
connected to this?

YUNITS Well, on the afterschool end, we also have a Maytaskforce on after
school programming which | am involved in. | ara@thairman of the school
committee which keeps me very involved in thatesBut most importantly | have a
fellow who works for me for slave labor who sitsaweryone of these committees and
attends everyone of these meetings and is constgrdating me on progress and issues
where our funding might be stressed in the futmkthat serves to keeps me very
involved.

JOHNSON And you have a reporting structure where theprepack into the
Blueprints commission and that is sort of the uriidtte try and keep you on track right?

YUNITS Right, and as we move forward and we start teeligwvbetter databases
that we all fall under the Brockton Promise umlarelhich will be the agency we use to
share information with anybody who is involved noyiding out of school youth services
and so on and so forth.

JOHNSON One of the things that seems so clear in thissgk@ and in a number of
other across the country is that because youngeedm are out of work and out of
school are not directly connected most likely gpacific agency or a specific delivery
system at the local level that there really needsetthis coordinated effort. You need
lots of partners and both the kind of sharing dadand strategy but also the operational
links to make it work. It seems like you have thiaticture in place in Brockton both at
the policy and the data and the research levetheut also on the ground.

YUNITS Right and | think you will find too that one dfé things that we learned
when we sat down for the coalition at the beginmig that the department of youth
services, department of social services, the pdégartment, the school department, we
might have 5 social workers working with the sarnade hold and none of them
knowing the other was even there. We now have @yegl thanks to a tremendous
system, the Mass Care System which gives us intowman trends which is very
important to us and helps us focus that informatiyen we need it best.
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JOHNSON  So, Oscar, if we turn to Corpus Christi, you haw@milar umbrella
through the coalition that operates under Youth@fmities United, is that correct?

MARTINEZ Yes, Youth Opportunities United has a storied pasl hopefully has a
better future. As early as 1993, what this grougjwhs do some data collection similar
to what was done in Brockton and we are contintongo that and as a matter of fact we
want to expand that data collection to better ustdad the issues facing the youth
population in this community. To go beyond they@it Corpus Christi and expand to
our 12 county region because we feel as if thiseiss not just directed to an urban area
but a regional issue that we need to come to gvif)e  Some of the things that we
realized was that since 1993, drug arrests of @nlthat were 10-14 year olds actually
increased 103%. Family violence increased by 221fd abuse increase 121% and the
proportion of those families in poverty with chigarin the house hold increased to 22%
and so that was really a very clear identificabbisome issues that needed to be
resolved.

Youth Opportunities United really got its initialgort from the local Kennedy
Foundation with some funding to pull together sy partners comprised of the City
of Corpus Christi, the county, the United Way, lileal Chamber of Commerce and most
recently, my organization Work Force-1. We havieoutogether and the greatest
contribution that we have given to the initiatiggust take a very strong initiative to get
this started but we are faced with an issue orehgé regarding sustainability and we
have just provided the funding and the assuraratetltle initiative will continue because
most of the funding from this initiative came fr@amuvenile justice grant which allowed
us to address those issues in our community andmgpthat but allowed us to really
focus on some priority risk factors such as fammignagement problems, economic
preservation, the attitudes surrounding parentalli'ement and then early initiation to
resolve problem behavior in our youth.

Those initiatives were going forward and we ha@adjcollaborative effort
working but the sustainability was a question, sark\Force 1 took the initiative to bring
that initiative under its wing and we are commigtbo funding it in terms of
sustainability and we are very pleased to be absay that since the initiative really
started in 1999 we have brought in about $14 mmilbbgrant funding to support things
that are going forward and to create new initiatisevell. So, we are really pleased with
the progress we have made so far, but we haveganNag to go.

JOHNSON Those are some impressive accomplishments. eetsk you this
guestion | asked the mayor a few minutes ago wikidlil am a young person in corpus
Christi on the streets out of work and out of s¢hbow is the world starting to look
different in Corpus Christi or how are my opportigs different then they would have
been however many years back?

MARTINEZ There are several things that come to mind. fireething is that within
the scope of youth services provided under our iantée development board in this
region we have really focused on and even idedtif@muth centers to provide specific
services to the youth population. One of theatites under the Workforce Investment
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Act and the funding for work force development &irsegments of our population was to
create the one stop concept which means that agyardgo into a one stop center and
receive a full array of services. What became agparent is that a youth as young as 14
is often times lost in an environment like a ormpstenter where they are trying to
receive services with adults and so we have aiating to create one stop services but
specifically for youth so that a youth can enteeater without the intimidation factor and
receive a full array of services whether or nad #mployment, work experience, within a
confine facility that is targeted directly for tlieuth population.

Also we have a unique trend in our community toaliepy charter schools in the
City of Corpus Christi area and the county aregethave been 4 charter schools which
are set up under the Texas Education Agency buifgadly designed to provide services
to youth who have not succeeded in a traditionatation environment so that they have
an opportunity to receive services and get a GE@imloma but outside of the regular
confines of what is provided a the traditional smrenvironment.

Also, through the Youth Opportunity United, thesean issue called Communities
in Schools that has been receiving funding bectheseapproach is to provide
educational services directed toward the youthreating the family of that youth
holistically and to determine what are the barrierthat youth within the household so
that they can remove those barriers and remove tbethe school.

Another thing that we are very pleased with isfthrling that Youth
Opportunities United group has been able to acdaireomething called Career
Pathways that within the curriculum there is a fagdor the development of a system by
which within one of our high schools here therd @ career academies set up so that
when a student enters th& @rade they are selecting the particular caredmymts they
would like to follow, health industry, manufactugim the technical fields, marketing.
They are selecting a career pathway and regarofeskich pathway they select, it is
going to lead to first of all and most importarghaduation. All of the curriculum will be
tailored and structured around a particular cgpaénway, selected to help them make
education more helpful for them. In addition tattthe student will be able to have
access to businesses in the community which ategyarg in the high school so that
students can function as interns or take fieldstt@a business to learn the relevancy of
what they are learning in the classroom to jobiappbn. We are really excited about the
Career Pathways program in the high school andreve@ping to extend it to other high
schools not just within the district but within aegion.

JOHNSON The career academy model is an exciting one ardlmat we have been
looking at in the context of our work here at thstitute about alternative high schools so
now as we are out looking for cities that are ieséed in pursuing different options and
approaches to organizing high schools, that isad#fi one of the things we have been
looking at. With all of this going on Oscar, how ybu in Corpus Christi keep the Mayor
engaged and maintain those links to city governfent

MARTINEZ Well one of the things that we do is we give ¢eidy updates on the status
of our workforce systems, our training and educasigstems, specifically for youth as
well as other important segment of our system. d&/guarterly presentation to the city
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council and to the Mayor bringing to them initiasy the latest most recent data
regarding risk factors, demographic factors, charetics of our population and what
exactly is this community doing to resolve the jgatar issues now and then looking into
the future. That really engages the Mayor anctityecouncil on the issues that are
effecting the community.

JOHNSON And you do not have to drag them kicking and @cri@g to get them to
these quarterly briefings?

MARTINEZ No, actually we are very pleased in that when K\Force-1 initiated this
reporting structure to the Mayor and the city calticey actually insisted and put us on
their agenda on a quarterly basis so that evemteuae are set to go give them the most
recent progress on the projects and the challengese facing and how we hope to work
with other groups to resolve those particular issitehas worked very well thus far.

JOHNSON We are often aware in our work at the Instithis the downside of
showcasing efforts like Brockton and corpus Chrigtere you have a lot in place and so
much exciting to think about and talk about is fleathewcomers to the issue and in
communities where folks are at square one, it cand pretty overwhelming to listen to
the kind of litany of efforts and the multi-facetedture of the efforts that you have in
place. Mayor, can you reflect a little bit on hgau got started?

YUNITS Yeah, and just to go back to something Oscarsaist when he said that
we still have a long way to go, we certainly donadl. | think first of all anybody who is
just in the beginning stages of this has to loakhatsuccess as the process always
evolving. In fact if you want to maintain your sgnivhen you tackle this kind of task,
you must imagine something happy because it i®eess and a very grueling process,
however it is doable.

Just to put it into perspective, even though weshed some great success, this
all began as | said when we came together forgketa and services that we had and then
we had to come up with the methodology for focugsinghe distribution of those assets
and then delivery of those assets and even themerenot really to a point where we
felt satisfied to where we knew we were in the rrigllace so the United Way recently
completed an overall needs assessment for ouaackaow we do a number of things.
We do youth summits, which is a great way of ggtthe students empowered and
hearing it form their vantage point about what ttiegk will work and what will not.

We do that annually and we actually implement teaggestions and deliver them to the
Brockton’s Promise for a focal point of our disdossand right now we are just
reviewing our strategic planning efforts with thii®orints Coalition which is a process
that will continue for the next 3-6 months.

So, it is daunting at first. If you set unrealigg@als and unrealistic timelines, |
think you can get extremely frustrated but you w@E once people start communicating
and coordinating it is something that builds itsmawomentum. People do get engaged,
people do feel that they can make a differenceadiraf your task force members feel
empowered to make a difference and feel bettertakbat they do. | loved Oscar’s
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suggestion about the quarterly meetings with thyeoduncil because one of the problems
we have is keeping the community focused and thatds like an outstanding way of
doing it because you present your task and yousgodhe council on a regular basis so
the community has to see it and hear it. | thikwill try and implement something like
that ourselves so thanks for that suggestion Gsuhby the way for those who are
listening, this is always one of the best ways twenforward is to look at what other
communities are doing. We constantly learn frostdry and success in other cities and
we are always happy to share ours.

JOHNSON As a note to our listeners, | am glad Mayor tfat mentioned the youth
summit strategies that you have been using andawe Iboth an action kit on promoting
youth participation and a more detailed white papeorganizing youth summits. As
you point, out ideas from cities across the couthtay other folks can learn from in terms
of using that as a tool for their planning and argiag projects to get started.

YUNITS One other thing that you should mention befone shift there ClIiff is the
clergy. If you can motivate your churches andygeir churches involved, they are a
great source and not just in terms of volunteetsalao in focusing services back to their
members.

JOHNSON Oscar, do you have ideas to add to this mixrimseof folks who are
getting started and reflections of the early staebis work in Corpus Christi?

MARTINEZ CIiff, I think one of the most important thingad it has been the
experience here and it seems to have been theiexpein Brockton is that one of the
first things you need to do is agree on the datzere needs to be some research done.
Make sure that the priority factors are delineditestl before you embark on this initiative
because once there is clarity and understanding@re@ment on the data, that really is
your foundation.

The other thing is, and it has been demonstratdddyor Yunits and certainly |
think it is something that has been demonstratetthdyayor here in Corpus Christi, is
to inform the community leaders, particularly ttevgrnment leaders as to what the
issues are and allow them to take the lead onifglegt and focusing their desire to see
initiatives undertaken to correct the problems thay exist in our community affecting
our youth.

The third is for paid professionals such as myaetf others to step up at the plate
and be accountable for making progress towardsitigives that have been undertaken.
One of the things, and | appreciate the commeébdstahe quarterly meetings, one of the
things that | make a point of stating in every ohéhose sessions is that we are
accountable. The paid professional staff are adedale for implementing and making
progress towards the initiatives undertaken aneveust to demonstrate that. We are not
going to shirk on the responsibility that we hawd ave want to be held accountable for
progress to be made. | think that is an imporfactor that each individual that is
contributing towards where the rubber meets thd,rstep up and be accountable for the
initiative being under taken.
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The final thing is for anybody who is involved wher it is a government leader
or paid professional staff to be prepared for sofrtée pain that may come along with
partnership. Partnership is extremely importawhat we are trying to do in terms of
effecting or creating a better environment for youth. We all want to service the youth
better and to do it the best way possible requoegsiership. | know that is nothing new
to a lot of areas in our country that partnershipritical to anything that we do but before
we go in we all have to understand that it is gaoge painful and we are not always
going to be able to have our way in the end. Wela be able to agree to achieve a
consensus and contribute our resources whethertaria time, money, whatever it may
be to accomplish the common goal. | would be its¢ to say that partnership is essential
to this initiative but anybody undertaking thistiaiive has got to be ready for the pain
associated with that and do not give up when & gdittle painful.

JOHNSON Sounds like to voice of experience.

YUNITS It is the nature of the institution that therdl\we turf building and there
will be egos that have to be soothed and so yoa tabe patient in forming these
partnerships and particularly at a time with dwinglresources.

JOHNSON Do either of you have thoughts on the businessnconity as a critical
partner in this mix particularly for the employmdotus aspects of the work you are
doing and how hard is it to get business leadellseamployers engaged? | mean this is
not a population that warms theirs hearts when #neyut looking for workers.

YUNITS The good news is that we have had success ingétie businesses
engaged to a certain extent and they have becqgmeatrperformers and are coming back
every year and are taking some of our students intarns. The bad news is that it is
very hard to find those partners. Once you genthiibey seem to stick with you. They
love to be participating on a regular basis afat af the kids have gone on to actually
work for those employers afterwards but it is tralglfficult sell and you have to get your
Chamber of Commerce on board in that regard.

MARTINEZ Corpus Christi, | am really pleased to say thatas employers that
pushed a lot of these initiatives because theyzegathe difficulty they were going to be
facing regarding the ability of any employer toehdr qualified workforce. They realized
that, they understood that with the dropout voldremg what it is, with the changing
economy that every community is having to conteittl going from either
manufacturing to a service oriented community @nelrying to retain a workforce that is
still interested in performing in a manufacturimglustry because the reality is that many
people do not see as their future working in acigoor as a welder or as a maintenance
technicians. For our youth today that is many timatsa viable career path although
employers were the first ones to tells us, thesgyaod jobs. They make no bones about
it; they can be difficult jobs. You are outside sdimes in bad weather but they are jobs
that require high skills in terms of math and sceeand they are concerned about the
dwindling resource that they have to draw uponlt@dsitions. In reality their existing
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workforce is aging and starting to retire so hoe/tliey going to fill these vacancies, so
they came to us with these issues and pushedidsess and have assisted us. There is a
cohort of business leaders that has been very aochVery supportive of the initiatives

we are undertaking.

What we need to do is also expand our access tougiaess communities and
further to get into the other areas or other ssatbour economy and make sure that we
are addressing their needs as well but the inigatame very strongly from the business
community. What we do need to do now as | mentidae¢o engage others in the
business community and continue to work with thexoaoise it serves no purpose to call
a meeting of business leaders or business ownéngsaress organizations tell them that
we are going to do something walk away and nobwolip. We need to communicate
with them and one of the ways that we found mdstcéf/e to do that is as Mayor Yunits
mentioned is to work specifically with the chambef€ommerce and the economic
development corporations because they have diceesa to those employers. Itis much
easier to go to 3 or 4 chambers and economic dawvelot organizations and have them
transfer that information to the employers thaytiwerk with everyday. It is a good
leveraging technique to work with those organizatio

YUNITS One of the options that we use too and | thinkrgyody could use it, the
Workforce Investment Board. If that board is coisga of engaged employers they are
going to take a very active interest in participgtin this program and that will help
guarantee you some success. In fact the direttmrraegional transit authority
remarked at one of these meetings that these miestaam make up to $30 per hour and
that was enough to spike interest in a lot of yontthe city about going to school to
learn how to be a diesel mechanic. If they are gagidhey give you the practical and the
kids are listening.

MARTINEZ If | may add that one of the things that we avand through the

Workforce Development Board to engage the commumdye is that we developed a
business services unit within our workforce centdréias one job and that is go out and
meet with business everyday to learn their worldareeds and issues because unless we
understand we are not going to appropriately taaith prepare our young workforce for

the future. We have to understand what their naeels There are three levels of service
that we are trying reach.

The first is the employer has an immediate needhhsto be met. They may
have a vacancy, they may need to have their cwwrerkforce trained or their skills
upgraded and that is a daily interaction with ausibess services unit that is within our
workforce center. They are meeting that need dailst basis.

Then there is a level two service that employerg hasve and that is they may
need some advocacy. In other words, employers heses that they need to
communicate and need to be supported with, for gi@the school district. An
employer may have a particular concern that stsdehb are coming out of school are
not being educated along with the competencieshiegtneed to have a strong workforce
at their place of work and so those advocacy isasgkey bubble up and as that business
services unit identifies those services those lavelneeds are communicated to the
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development board so that we can work with appab@rcommunity partners whether it
is the school district or a community college, arober, whoever it may be to connect
those with more broad issues that employers hag¢ha encourages them to participate
in our system.

The third level of service, and we have not gotteste yet but we hope to, is
whenever we are going to be in a position to serthe business community effectively
enough in which we can go out and engage thenitiatimes. What can they contribute
to the youth initiative that they are trying to angplish? Can they develop internships,
can they help us fund them? Can they start a magtprogram? What can they
contribute back to our community to support thedseaf our youth? So, that is
something that seems to be working really well andrawing a lot of attention from our
business community here recently.

YUNITS Oscar, when you mentioned the career pathwayyewe in this room was
writing diligently and that is one of the ideasttiv@ are going to steal from you but that
would seem to me too to be a tremendous way ofikgepe business world in line with
the kids because obviously you have to adjustithséd on corporate needs.

MARTINEZ Absolutely Mayor, and we are really excited tbae business partners
have already stepped up and are willing to creagznships for those students who select
a pathway that is in alignment with their particldasiness so that they can be
participating in that and then supplement that with normal youth program that we

have in which we provide work experience slotsyfmuth. We are going to reserve a
certain number of slots for Career Pathways soithia¢re is a student who may be
economically disadvantaged and are not able tdrohtainternship provided by a
business then perhaps we can supplement that auitih wlots.

JOHNSON We have just a couple of minutes left on the aall | know | would be
remiss if | did not pause and ask each of you torent for at least a minute about how
you pay for all of this. | know that in both inetaes you have had some success with
federal grants that have helped for some of yoariting but | am wondering whether
there has been city contributions to what is ga@ngnd what the mix is and how you
keep this going. Mayor, do you have some thoughtthe financing piece?

YUNITS Certainly federal and state grants are the afitboes but we do have a city
that is very committed to this in a number of diffiet ways. So the education funding and
even the city council funds over $100,000 a yedhéoafter school programs in addition
to what they fund through the school system, bustiyia is that collaboration effort and
seeking out grants, everything from foundation tgdo federal and state grants. We have
reference and we have also had some tremendousdt@lpHHS which really helps tie

us into available funding.

JOHNSON So building those relationships with state agesieind state policy makers
is a key piece. Oscar, some comments as well? $bthe Corpus Christi funding got
started not by the workforce but juvenile justinading from the federal government,
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correct?

MARTINEZ Correct and as the mayor said, federal grardte grants are extremely
important to the initiative but one thing that €ferery strongly about also in these times
of dwindling resources, acquiring outside fundsupport ongoing or new initiatives is
extremely important but getting back to the paghgr aspect, | truly believe that if we
are able to appropriately integrate resources frarnous organizations that have similar
goals, if we are able to reduce or eliminate rednbhdverhead and focus on the task to
be accomplished, although the funds may resid@énos more organizations, to the
extent you can to blend those funds to accomplsihgle goal that is going to maximize
the availability of resources in your community.

YUNITS And Oscar said it earlier, but accountabilityydu can show through your
data that your programs are working then you gbéaop of the list when it comes to
getting funding.

JOHNSON That is a great closing note to end on here.t g been a recurring them
on lots of work with children, youth and familieBresumably the accountability
standards are on pot holes and highways too, khtsrarea being able to show that you
are making a difference is incredibly importantvant to thank both of you, Mayor
Yunits and Oscar Martinez for joining us for thadldoday. | have learned a lot and | am
sure our listeners as well and | thank you botHhd&ing time out of your busy days to do
this.

YUNITS We appreciate you too and we appreciate the Nalticeague of Cities.

MARTINEZ Thank you for the opportunity and thank you mdyortelling us what is
going on in Brockton because we will emulate sofmé@® things you are doing as well.

JOHNSON Well, | hope the Institute can continue to fosteat kind of exchange. We
will continue this monthly audio conference sere2004, then next one will be on
January 28 and we will focus on early childhood issues artg campaigns around early
childhood success so we hope the listeners witbdesy can join us for that call as well.
Happy Holidays to all of you and thank you for joigpus. Goodbye.

OPERATOR This concludes today’s conference. You may d@gonnect.
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