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What's in a Title: The Role of the Education PolicyAdvisor

A panel of four EPAN members described the curstate of education in their cities.
This session uncovered issues such as: the van@dizerse roles of the Education
Policy Advisor; the challenges and opportunitieat tbome with the position; specific
strategies for advancing a city’s education agersoat the important lessons learned
throughout their tenure. A question and answepgddollowed.

John Madrid, Mayor’s Education Officer, Office betMayor, Fresno, California

Mr. Madrid was appointed four and a half years sg®ayor Autry’s staff to focus on
the role of education in revitalizing neighborhoai®l to explore if education has any
civic impact. |Initially, Mr. Madrid focused his wko externally and met with large
constituencies within the community. He found ttiere were serious truancy issues
affecting schools and student academic performaiibeough collaboration, the city was
able to pass a daytime curfew that helped curbpttublem.

After the Mayor's appointment of an education adficthe Mayor's Cabinet began
focusing on how education affects all departments$ laow all city departments affect
education.

As a result of its education focus, the city wakded by the Broad Foundation to
receive financial and technical support for mayaenablvement in education. Fresno
sees schools as the centers of community with sixterties to economic development
and public safety. Current education work is faegon how Fresno will develop the
next generation of educated workers and fostegla ¢puality workforce.

Future city education work will focus on workfordevelopment and disconnected youth.
The city is also looking at pre-school and parehtcation, shared use of facilities, and
afterschool councils to improve access and quafityut-of-school learning time. Fresno
is also involved in a regional initiative which fiscused on coordinating all the human
service organizations that are working in a simgdghborhood.

Mayor Autry is looking ahead in order to proteat #ducation initiatives that the city of
Fresno has implemented. To help create sustaityadnild reduce the likelihood that the
education officer’s position will be eliminated tithe next municipal administration, the
mayor has moved the position into the City Manageffice. This move also connects
the advisor more closely to the actual implemeaotatif the city’s education work.

Mr. Madrid stressed that the development of youtbutd never rest solely on the
shoulders of one person, or office, or program.
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Avo Makdessian, Deputy Director, Office of the Magan José, California

San José is the T(largest city in the nation and has over 19 differgchool districts,
serving 184,000 students. Mr. Makdessian is thg education advisor at the city level
and is responsible for coordinating efforts, cabietion with the school district, and
broader neighborhood revitalization and safety assu Mr. Makdessian oversees
management of all youth programs in the city, a@ighborhood programs, as well as
policy and practices related to affordable hougirggduction within the city of San José.

In San José, the mayor does not have a formalimaeucation and found it difficult to
engage the school district in serious conversatiansut how the city could be of
assistance. Mr. Makdessian sees the city's lackoohal authority over the school
districts as an opportunity to influence issues poticies that affect school districts.
Therefore, the city’s role in education is variédis that of a convener, a parent, or a
community, civic or government organization.

When Mayor Gonzales started in office, he askedyestepartment to identify how they
help youth or work on youth related issues. Magmmzales also asked every city
agency to discuss what challenges they observdadwibee affecting youth or youth
programming. From this survey the city tailored #&ducation reform focus. For
example, the city housing department said thatheyacare having a hard time finding
affordable housing in San José. The city, theeefareated a teacher homebuyers
assistance program that helps San José teachere $19,000 no interest loans to go
toward the down payment of their first home.

The city of San José is also working to change léxécon of all city departments.
Currently, every document that comes from the Mayaffice has “All Children
Achieve” printed on the footer. The message tilathaldren achieve is now infused
throughout all city work and departments, not jin& mayor’s initiatives. As a result,
San José has seen the development of an extersinge safety and gang prevention
program, it has expanded afterschool programs,cagated a citywide focus on high
schools. In 2005 alone, 2,000 more preschool sgaaee been created.

Mr. Makdessian said that one area in which the isittill working is tracking data on

students. Currently, the city only has a limitedtatbase of the city schools; Mr.
Makdessian is working to expand and improve the warhof school and student data
available for the city.

Maria Guajardo Lucero, Executive Director, Mayotfice for Education and Children,
Denver, Colorado

Ms. Guajardo Lucero said that Mayor Hickenlooped h@ previous government
experience. Before the mayor took office, he mader and owned a restaurant.
However, he has over a 90% approval rate withindbmunity. And, he is very
involved in and supportive of education initiativedDenver.

Page 3 of 9



As the Executive Director of the Office for Educeatiand Children, Ms. Guajardo
Lucero manages a staff of twenty. The numberadf ks increased by 1/3 in the last 24
months. The salaries for five of her staff memiwersie from foundations.

The focus of her office is on “the first two decad# life.” This means that the office
concentrates on anything that has to do with alhlife from birth to twenty years of
age. “Everything at any age is about school resdinacademic achievement and career
or college success,” said Ms. Guajardo Lucero. dample, during birth through five
years of age, the focus of the office is on quatlliyd care.

Ms. Guajardo Lucero discussed the power of theybpillpit in moving initiatives
forward. Through this, her office had a citywidarsnit on early childhood education. It
also had a summit on Latino students, in which 66P6attendees were students.
Currently, it is pushing an upcoming ballot initv&t to have high quality preschool for
all four year olds.

In his election campaign, Mayor Hickenlooper sdidtthe would visit every school in
the city. He is fulfilling that promise and hasebeto over eighty schools (one a week)
since the beginning of his term. He also promisédhe students in one middle school
that they would have the money to go to collegeabse he feels that money should not
be an obstacle. He then extended this promiseiciéy

Denver has also successfully reached out to thedgsscommunity. The city of Denver

has 50,000 children under the age of five. Thec®ffor Education and Children wanted

to open up the city to all these young children.otder to do this, it has created a “5 by
5” initiative. This allows parents to take thehildren to the aquarium, zoo, and other
places at no cost for the children and families.

One lesson Ms. Guajardo Lucero is still learningagy to bring all the agencies together,
to work together to fully open the city up for ttleildren.

Michelle Walker, Senior Advisor for Education, EBEx@ce Office of the Mayor,
Washington, District of Columbia

Ms. Walker explained that her role as educatiomcgadvisor has evolved, both behind
the scenes and as the public face of educationhforcity. There has been a lot of
internal and external brokering in order to gethte point at which it is now.

The city serves 80,000 children. It has one lechlcation authority. Each of the city’s
fifty charter schools receives the same per pugileaditure and a facilities allowance
through the local authority. Last year the cityswia a school governance debate,
guestioning whether the mayor should take over dtieool board. There was an
agreement, however, to keep the structure the sabwgrently, the mayor can appoint
four board members and it will go to an all-eledbedrd in 2007.
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Ms. Walker explained how financial distribution handled differently in D.C. than in
other cities. The money for the school system fram the District of Columbia. It
goes through the Congressional budget processe ®i& appropriated, the city has no
control over any line items in the school distbatget.

Ms. Walker has found that the bully pulpit has bgemverful in D.C. However, the
education agenda has been difficult to shape. offiee has decided to focus only on
things that Mayor Williams can achieve.

The office has an early-childhood education init&t and has seen a lot of success in
that area. The mayor’s executive office wantsa@dSandbox Summit” with a focus on
early childhood. Its goal would be to bring prasisl together and encourage a set of
common standards and goals for all providers. dffiee is starting to look more at out-
of-school time issues. It is currently looking favestments to support these upcoming
initiatives. It is also pushing for a tuition agsince program for every District resident
who wants to go to college. This would allow eveggident to receive in-state tuition at
any state college in the United States. Schodlrggchas also been a focus for the
office. The metro police department has now takesr school security.

Ms. Walker sees two specific challenges for the aniayoffice and education. First, she
recognizes that the office is still in, what shéscahe honeymoon phase with new school
leadership. This will probably end soon, and timay lead to a revisiting of governance
issues. Second, data collection and reporting sné@de improved within the school

system.

The number one lesson learned that Ms. Walkerssdes relationships. She has seen
the biggest successes and failures because oionslaips. For example, the former

superintendent and mayor did not have a good oelship, and so they were always on
different pages. However, the new superintendedifierent and has a good relationship
with mayor. Relationships at the staff level aseegually important and key to many

successes.

Questions and Answers

Question: Does your job have any boundaries?

» John Madrid: The only boundaries we have are the ones we satuigelves.
Right now our focus is on strengthening the citiyces internally and to integrate
initiatives within the city departments so thatrthes lasting change.

* Avo MakdessianWe don’t have any boundaries, just “No-Nos.” Fmarmple,
we can't talk about taking over the school systerlowever, any program or
policy that Mayor Gonzales proposes has to be teng-and sustainable.

» Maria Guajardo Luceroin our office boundaries come from competing ind&se
both from inside and outside of the city. Theres\adot of territorialism when |
came in, and we had to deal with that.
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Michelle Walker: There are no real boundaries. However, D.C. &i@lt a
relatively new government and there are a lot ahpeting priorities for the
mayor. It's easy to focus on things that the male@s have control over.

Question: Have you noticed flash points over tharyavhen your mayors are more
visible or involved in education?

John Madrid:My office has already migrated into the City Maedg office. We

are also moving towards an office of Youth Develepinand Workforce
Development. For us, bringing the workforce pi@t® youth and education
work is the key to getting more people involved.

Avo MakdessianFor us, budget time is an important time for thayor's
involvement. Election is a key time too; for exdeypt shows who has the
mayor’'s endorsement, etc. Before the mayor ledhesoffice, he can draw
attention to issues that are high on his priorist. | This creates significant
visibility.

Maria Guajardo Lucero:Definitely around campaign issues. This fall weda
an issue on the ballot that deals with a new walyatadle teacher compensation.
To gain visibility on the issue, we are doing asgreonference next week.
Though it's many months out, we are trying to mowdt now.

Michelle Walker:For us, the budget is a huge deal. The mayorchpsopose the
budget to Congress. This is really the only opputy for him to broker any
direct impact on education.

Question: For Maria, where do you get the monegursue everything you do?

Maria Guajardo LuceroOur budget is just over $13 million. It breaks dowkeli
this: $8 million is from Head Start, $800,000 isxgeal fund money, and the rest
is grant dollars. We spend a lot of time gettingney and services from other
places. The “5 by 5” initiative didn’t cost theycia dime. All the services were
donated by other organizations. Even a design firaduced the brochure that
we gave to all the families.

Question: How do you change the culture of how yaotyr looks at youth overall? The
mayor doesn’t have control over city staff, thotlgé City Manager does. How can you
have influence over staff when you don't have titbaity over them?

Avo MakdessianWhen Mayor Gonzales began his term he talked toCitye
Manager about key departments that could be coedédoteducation. Our City
Manager ran with that. It definitely helps thag timayor and city council have the
authority to hire and fire the city manager.

Maria Guajardo LuceroPreviously in Denver, Parks and Recreation anditlye
services both had afterschool services but we@mitmunicating together very
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well. We used a technical assistance opportumdgnfthe National League of
Cities to submit collaborative application and begeorking from there. The
best way to change the city culture, though, isdng relationships over a cup of
coffee.

Question: Do any of your cities’ education initias have linkages to higher education?

John Madrid: Mayor Autry’s office has developed a strong wogkipartnership
with Fresno State University. The mayor’s officeés son the university’s
Commission on Teacher Preparation, and the mawdiitse is working with the
university to develop a charter school. We are alsrking with the university
president on workforce development issues.

Avo MakdessianAll the charter and alternative high schools thatsupport are
college-prep schools with college partnershipst @xample, schools partner with
San José State University. Recently, we have tweeking with higher education
to create a city-wide education fund.

Maria Guajardo LuceroWe are doing everything we can. We have earlyegell

high schools. The city will forgive $1500 of schdémans for any Denver Public
School student who goes onto Denver area colleiyés.are also trying to shift
the city focus from K-12 to P-16. We are doingtdf cross-communication and
having partnership conversations with the deangpaesidents of colleges.

Michelle Walker:D.C. Public Schools have some isolated partnershighsa few
universities. We've recently developed a D.C. Caatp- it's much like the
Boston Compact — and there is a higher educatiorpoaent of that initiative.

Open Forum for Peer Exchange

Question from St. Paul, MN: As our community besomere diverse, we have a lot of
high school students that can’t receive federal eyofor college because they are
undocumented, how can we address this fiscal cigsie

Denver, CO:The Community College of Denver partners with tbeal high
school and so the district pays for the students Wéwve dual enrollment. We
have nearly 200 students taking community colldgeses while in high school.

San Antonio, TXThere is an education partnership between the bityher
education institutions, the business community, @rdmunity organizing groups
that provides scholarships to high school studesgardless of documentation.
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Question from Seattle, WA: Our school district ustimg together a committee of school
and business leaders to address financial issuest Ebn we best use this committee to
influence education reform?

» Saint Louis, MO:We formed a business partnership to cut moneyobuhe
school budget by looking closely at spending angastlined services and
tightened administration to create savings. Thmaglcdistrict and city then used
the savings for new school programs and outsousoete school services, like
janitorial duties and cafeterias to local St. Lduigon companies for savings.

Question from Louisville, KY: What do you do abegih problems in communities where
there is one strong, unified district? How do ymake constructive criticism not seem
like condemnation?

» Tampa, FL:Our mayor pushed for an ordinance for city empésy® take 90
minutes leave from work to volunteer in schools.heTcity has over 200
employees participating. The mayor strategicalypse an educator (former
teacher and principal) as the city liaison to tbleosls. In addition, the city hires
local teachers to work in their Parks and Recreagading programs.

» Canton, OH:We never told the district that this is what ydwsld do, but this is
what you can do. We have created a tone of ingugiss by having a
representative from the mayor’s office attend aéid meetings. Plus, at any
major city event, the schools are invited.

* San Francisco, CAWe focus on common goals (achievement needs)nonalte
distractions. The Mayor attempts to listen to statders and hear all sides, and
he does not take a side. He also openly and yisigbports children, youth and
family issues.

* Nashville, TN:There is no substitute for the visibility and atten a mayor
brings to schools and education through schootsvisilt shows the personal
commitment of time and resources and the strerigtieanayor.

Question from Riverside, CA: Our mayor has triedptomote high schools as the
“signature” of community, highlighting communityrsiee outreach, sports, academic
successes, etc. What are other ways to engagmtheunity around high schools?

 Denver, CO: We have a student recognition program called “Mitiggh
Scholars”. One student from every school is setedty teachers. It is a big
event to promote the students’ successes. Thisweaadded the “Mile High
Teachers” program. We had a huge recognition cemgmvith the mayor and
superintendent. Our piece is nominal and costsially nothing, but the public
recognition is priceless.

» Berkeley, CAWe have a program called Youth Zone in which 39 sfaff work
with high school students. The students have gpoiunity to receive tutoring
and mentoring from the staff and learn about tHiemint city departments. The
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program creates a great exchange and informs tiye atiout the students
concerns, such as the achievement gap and dropruitgion and literacy, and
trust and relationships.

Atlanta, GA: We have a great partnership between the supediet¢rand the
mayor. We have an extensive high school outreaogram where the Mayor
meets with every graduating senior and asks theat tieir goals are and how
they could achieve them. She then offered heropaishelp to every student to
make those dreams come true. After identifyin@ afllion shortfall in financial
aid for Atlanta students to attend college, sheaheg massive fundraising
campaign.

Milwaukee, WIWe have worked with local businesses and city eigsrto create
summer jobs. Some of our students have worked gathpanies all over the
country. We also created Safe Summer Guidelinesnal book which has a
number of ideas and activities for kids to do tlgtoaut the summer.

Question from Charlotte: We are in the processioh@§ a new superintendent with no
direct control from the mayor. What are some ideashow the mayor’s office can
support or influence the search process?

St. Louis, MO:We just completed a search. Our mayor said thiat Hiring
process is the role of the school board. Howewer,spoke with the search
committee and school board throughout the procé&ssch finalist met with the
mayor for 15 minutes to ensure that s/he understio®@dmportance of education
within the city and the involvement that the maywuld like to have with the
schools. This process also helped sell the citiigdinalists.

Providence, RI:We are in the middle of a search. Our mayor auntjamng
superintendent identified a search committee. ddtwol board and mayor will
pick the final choice. Also, Brown University fued the national search.

Miami, FL: Our mayor got directly involved in identifying iectives to
encourage the new superintendent to accept thefijeb
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