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The National League of Cities Public Finance Catiigar (NLC-PFC)
will be meeting on Wednesday morning, March 18 irgMia Suite A
on the lobby level of the Marriott Wardman Park ¢latt the conclu-
sion of NLC’s 2009 Congressional City Conferencedigzuss and be

briefed on several very important public financgits. State league
staff from member pools (Alabama, Arkansas, CaiifarFlorida, Kentucky, Tennessee, and
Virginia) are invited to attend this meeting frfecharge. Staff from all other state leagues may
attend for a registration fee of $100.

Among the very timely items on the PFC'’s agendalvel

1. A briefing by Susan Gaffney, the Director of thev@mment Finance Officers’ Federal Liaison
Center on the bond and tax provisions containgdereconomic recovery legislation that has
just been signed into law by the President;

2. An update provided by Bob Inzer, Chair of the BRibbon Commission on Municipal Credit
Enhancement and Clerk of the Court in Leon Couritysida, on an NLC proposal to create a



mutual bond credit enhancement company to protetpeeserve local governments’ ability to
borrow for essential capital projects; the NLC meal has been endorsed by the Governor of
New York State, David Patterson, who said in a &aty 26 letter to Treasury Secretary
Timothy Geithner, We have begun talks with the National League aé€édbout licensing the
first mutual bond insurer. This company would fiorcas a not-for-profit insurer controlled by
issuers and would be in a unigue position to leger#s intimate knowledge and relationships
with state and municipal governments to efficienthnage risk and keep premiums afforddble

3. A panel discussion on, among other things, hovastfucture projects may be financed in the
future in addition to tax-exempt bonds (the nevatd& bond option) as a source of capital
funding. The panel consists of high-level repres@res from the Municipal Securities Rule-
making Board (General Counsel Peg Henry); the RediBond Dealers Association (Co-
Executive Officer Michael Decker); and Nixon PeapadlP, a “Global 100" law firm (Mitch
Rappaport, a partner who specializes in publicfieeand tax issues)

Attendees will have the latest and most up-to-tdt@mation on important public finance
legislation, current market conditions, and efféotéielp support the municipal bond market.

For more information on the March 18 PFC meetimgctuding a copy of the meeting agenda — or on the
NLC Public Finance Consortium, please contact 9dottis of the NLC staff atnorris@nlc.orgor
at (202) 626-3021.
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The Kentucky League of Cities (KLC), the host statgue for NLC’s 2009 State League Staff
Workshop in Louisville, KY, is planning some furlaxing, and interesting activities outside of sleff
workshop sessions that will be held at the
newly renovated Galt House Hotel & Suites,
which is located on the city’s waterfront.

On Thursday evening, July 16, KLC will
host a reception with heavy hors d'oeuvres
during a riverboat cruise on the Ohio River
aboard the Spirit of Jefferson. The Spirit, a
replica sternwheeler, offers its visitors the
opportunity to experience the majesty and & -
beauty of the Ohio River. It combinesthe |
charm of the historic steamboat experiences = e i
with attractive modern conveniences. The | % - :
Spirit boasts two indoor climate-controlled decksd she has a capacity for 300 passengers Bunt i
1963 by the Dubuque Boat and Boiler Company a$/tluk Twain, the boat was purchased by Jefferson
County, Kentucky in 1995 and renamed the Spiritedferson in honor of her new home. Spend a
relaxing two hours on deck eating terrific food @mjoying the beautiful scenery with your stateylea
staff colleagues. No visit to Louisville would bemplete without a cruise down the Ohio River an th
Spirit of Jefferson.




At the conclusion of the workshop on late Satuna@yning, July 18, attendees will be able to pattici
pate in a very interesting and educational optiactivity. Shortly after the Saturday morning cament
sessions end, attendees will take a five minuté& Wwain the Galt House to the Kentucky Center fa th
Arts to watch th&entucky ShowlThis is an exciting, emotionally compelling larggeen multi-media
experience that captures Kentucky's people, cylhistory, music, spirit, and more. The film isttbo
entertaining and informational, and it is a mus-8® visitors to Louisville and residents of Kecky!
TheKentucky Showdlso features a speaking part from our own Sylaeely, KLC Executive Director/
CEO.

From the Kentucky Center, the group will take ad.Q5 minute bus ride to the world-famous
Churchill Downs, home of the first jewel in horsgray’s Triple Crown, the Kentucky Derby. Upon
arrival, lunch will be served, and lunch will feedta Kentucky specialty — the Hot Brown. Origigall
created at the Brown Hotel in Louisville by Cheé#&K. Schmidt in 1926, the Hot Brown served as an
alternative to ham and egg late night suppers. HdteBrown is an open-faced sandwich of turkey and
bacon, covered in Mornay sauce and baked or braititithe bread is crisp and the sauce begins to
brown. Many Hot Browns also include ham with thekey, and either pimentos or tomatoes over the
sauce, and imitation Hot Browns sometimes substdutommercial cheese sauce instead of the Mornay
sauce, but fans of the dish usually decry thistitutisn.

After lunch the group will tour the Kentucky Derbyiseum and gift shop. The Derby Museum, one
of Kentucky's premier attractions, captures thégriraditions, and excitement of the “greatest two
minutes in sports.” The Museum is dedicated taexling public awareness, appreciation, and under-
standing of the Kentucky Derby and Thoroughbrethggand offers exciting exhibits, giving visitaaa
in-depth look into horse racing and the Derby. iBitk include:

Handmade hats created especially for the Derbyamging up to more than $800 apiece;

Giacomo’s Garland of Roses, donated by the hovg@ising owners — on display in the
Museum’s Winner's Circle;

The Warner L. Jones, Jr. Time Machine, which perwigitors to select and view film footage of
Derbys as far back as 1918;

“The Horses, Their Owners, and Trainers” sectisayigling a look at Derby-winning horses and
the key people behind their victorious careers;

An updated presentation of “The Greatest Racefadkgree multi-media presentation
employing 96 slide projectors to tell the stontld Kentucky Derby;

“Riders Up,” where visitors mount a simulated haase try to maintain the jockey’s stance for
two minutes — the time it takes to run the 1.2%rhihck on Derby day; and

High-tech interactive activities, including the &k Your Bets” exhibit that teaches the beginner
how to handicap races.

The estimated cost per person is $45 to $50 whidhides lunch. This Saturday afternoon activity
will be a great way to end your time in Louisvilt® we hope that you are able to join us. More
information will be forthcoming soon.

Concurrent Sessions for Legislative Advocacy

Concurrent session topics that are being develfgrestate league legislative advocacy staff include
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1. Securing State Aid for Cities and Towns in an Ecarmic Downturn
Even in good economic times, cities and towns f@lya considerable part of their revenue base ate st

financial aid. In an economic downturn, when statdgets are drastically affected by a slowdowtain
revenue, how reliable are those levels of statnfiial aid to local government? Join a panel disicun
with a mayor/local government CEO, a member ofLthgislature of Kentucky, and a local newspaper
reporter and share their views and experienceb@attte-local partnership and how they think munic
ipalities in Kentucky and across the country armfptoday. Their analysis will make for a livalis-
cussion about state financial assistance to lamaheunities.

2. Effectively Dealing with the Challenge of UnfundedState Mandates
Unfunded mandates are state laws or regulationsntipese costs on local governments for which they

are not reimbursed by the state government. Affhauany of these mandates may be “small” — allow-
ing proponents to say they would not really costlgovernments much, or any, additional moneye- th
cumulative financial impact on cities and towns bamuite onerous. Some of these proposals dosienpo
major costs, and others require tedious forms apdrts to be filled out. All would be paid for Withe
property tax or other sources of local revenugoeEglly in the current economic and fiscal climate
when municipalities are being burdened by dwindhiexgnue bases, unfunded mandates present a
daunting requirement for local governments to cgmpth. The focus of this timely session for leagu
advocacy teams will center on legislative strategied suggestions to obtain relief from these masda
and preventing future mandates from being enacted.

3. What is Happening on Capitol Hill in Washington, DC.?
Carolyn Coleman, Director of NLC’s Center for FaaldRelations, will discuss NLC'Agenda for the

Nationand how the challenges that the nation is currdating are America’s hometown challenges, as
well. Important issues, such as how we can gromtamal, regional, and national economies without
leaving the climate and our environment at riskwlwee can maintain and build the infrastructurd tha
the backbone of local economies and communities; e can best protect our citizens from crime,
terror, and other threats; and how we can refasrhealth care system to improve access to care and
reduce costs are all part of the legislative ciglis that NLC is currently dealing with, both omp@al

Hill and in the federal agencies. They are isshasyour league members are confronting, toon Joi
Carolyn as she provides a comprehensive updatd_QrisNegislative priorities and program.

4. Legislative Successes and Setbacks in the 2009 8taggislative Session
Join a roundtable discussion of how state munidgeue legislative action agendas fared in th®200

legislative session, and what major issues mightrbthe horizon in 2010, a year for important skaggs-
lative and gubernatorial elections. Compare howr yeagues legislative goals in a variety of areasblic
safety, housing, transportation, environmentalgmion, labor issues, etc. — were realized orstadirt of the
mark. What can you learn from the experiencedludrostate leagues as they worked hard to eitresr pa
their legislative agenda or kill legislation thaasvharmful and/or costly to league member citiestawns?

5. State League Green Initiatives
Within the past few years, several state leagues Haveloped green initiatives to help and asisést t

communities and have taken innovative steps toceednergy usage and promote sustainability. Many
leagues have created contests and competitionarthaipen to their member cities and towns andatfeat
designed to encourage implementation of specifitrenmental policies and practical actions that not
only reduce carbon emissions, but can save locargments money. Green initiatives have been
described as the current ‘sexy” topic. If yourgea does not have a green program or initiativeneco
find out what other leagues are doing in this caitarea.
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NLC’s 2009 State League Staff Workshop
WHEN: Wednesday, July 15 -- Saturday, July 18

WHERE: The Galt House Hotel & Suites
140 North Fourth Street
Louisville, Kentucky

NLC ROOM BLOCK EXPIRESSunday, June 7 at Noon
WORKSHOP REGISTRATION DEADLINEMonday, June 8

y S SR

NLC Second Vice President James Mitchell,
Council Member in Charlotte, North Carolina, visite
NLC's offices in mid February to meet the NLC staff
and to discuss with the executive staff NLC's
legislative priorities for 2009 and his respongiigis
and duties as an NLC officer. Pictured from left t
right is Roosevelt Coates, Cleveland, Ohio Council
Member; NLC Second Vice President James
Mitchell; and NLC Executive Director Don Borut.
Council Member Mitchell will become NLC’s First
Vice President during the November 10-14 Congrés§it@s in San Antonio, Texas, and will move up
to the Office of NLC President in November 2010.
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All meetings and events will be held in the Marriot Wardman Park Hotel, unless otherwise noted.

Sunday, March 15

7:30 a.m. — 9:00 a.m. Special Breakfast Meatirifpe State
League Steering Committee
Park Tower 8222 — Lobby Level

9:00 a.m. — 5:00 p.m. NLC Board of Directors Megt
Thurgood Marshall West & South
Mezzanine Level

9:00 a.m. — 5:00 p.m. NLC Advisory Council Meetin
Thurgood Marshall East & North
Mezzanine Level

6:00p.m. — 8:00 pm State Municipal League Exeeubirectors and Staff Reception
Petits Plats Restaurant — 2653 Conn. Ave., N\({Gee ad on next pape

Monday, March 16
12:15 p.m. — 1:45 pm State Municipal League EtigeDirectors Luncheon Roundtable
Virginia Suite B — Lobby Level

1:45 p.m. — 3:15 p.m. Western Municipal AssooiatVeeting
Omni Shoreham Hotel, 2500 Calvert St., NW — DiplomiaBallroom

Tuesday, March 17
7:30 a.m. — 8:50 a.m. State Municipal League t¢lagive Briefing (Includes Breakfast)
Maryland Suite B — Lobby Level

12:00 p.m. —1:30 pm State League President&aedutive Directors Luncheon
Thurgood Marshall South — Mezzanine Level

Wednesday, March 18

8:30 a.m. — 3:00 p.m. Meeting of NLC Public FioaiConsortium (Buffet Breakfast at 8:00 a.m.)
(Open to PFC-member league staffs and to nemivers)
Virginia Suite A — Lobby Level

The location of the State League Staff Headqua@dfise is theMarriott Ballroom Balcony A on the
Mezzanine Level of the hotel The office will be open from 8:00 a.m. to 5:0énpon Saturday, March 14
through Tuesday, March 17.

Please be advised that room locations for meetingsd events can changeFor more information on
state league meetings and events, please conttiVBmris on his cell phone §&71) 214-1594

Appointments on Capitol Hill

There will not be buses taking Congressional Citpférence delegates to Capitol Hill on Wednesday
morning, March 18. A Metro fare card will be agdile to each delegate for them to get to their imget
on the Hill — at the Membership Services Boothlmnltobby Level next to Conference Registrationr Fo
any questions, contact Scott Morris on his cellghat(571) 214-1594
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The 2009 Convention Survey for state municipal lesghas been
tabulated and is now available. The results werepiled by
gathering information provided by 35 state munitipagues. This
survey contains data on registration fees chargddagues, exhibit
programs, convention keynote speakers, entertaindugimg

conventions, closing events, best new ideas, anstit@ ency
group activities.

Look out for some great new ideas tried by leadastsyear.
For example, Maryland developed a “train theme” gdar their
exhibit area; South Carolina set-up a staging isreavell-
travelled hallway where interviews were conductdtth wlected

officials and later put on YouTube; and in Vermdhgre was a
baseball theme throughout the conference whichidted the
Program Guide designed to look like a sports progra

The results of the Survey are now online. To Jilegentire survey, log on teww.nlc.org and go to
the State League page.

Should you have any questions about this year\gegudo not hesitate to e-mail Lesley-Ann Rennie at
rennie@nlc.orgor you can reach Lesley-Ann at (202) 626-3134.
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NLC's Institute for Youth, Education, and Familig&EF Institute) has
published a new strategy guide for municipal lead&Cities and Statewide
Afterschool Networks Partnering to Support Aftemsith The guide highlights
opportunities for cities and state municipal leagtgecollaborate with statewide

afterschool networks and offers a broad range afmges of how these
partnerships have made a difference in supportigigy-guality afterschool
programming.

Statewide afterschool networks, which are supponte8 states by the
Charles Stewart Mott Foundation, connect key statelocal partners —
including program providers, statewide advocacybizations, and municipal and school
district officials — and help them influence statdicy and funding for afterschool.

Many statewide networks are already working wititesteagues and city leaders to secure state
funding for afterschool programs, increase puhligpert for afterschool, improve state policies, aetb
cities and other local partners strengthen locadjmm quality. For instance, the Connecticut siiate
afterschool network has successfully worked witlyons.and other city leaders to advocate for a $4.5

million line item in the state budget for aftersohprograms. The Michigan After-School Partnership
has worked with the cities of Detroit and Grand idgpo change state regulations governing aftecho
programs that serve older youth, leading to sigaift cost savings and making programs eligible for
more funding.



To download a copy of this strategy guide, wigitw.nlc.org/iyef To learn more about how to
connect with your statewide afterschool networkitwiww.statewideafterschoolnetworks. metcontact
Bela Shah at (202) 626-3057 sirah@nlc.org
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The Association of Idaho Cites (AIC) recently pakaeesolution supporting NLCGity Platform
for Supporting Families and Improving OutcomesGildren and Youth The platform outlines the
“essential infrastructure” necessary for sustajmedjress and provides a framework for local aation
behalf of young people and their families. Martjesi, from Rapid City, South Dakota to Manchester,
Connecticut to Baltimore, Maryland, have used tla¢fgrm as a self-assessment tool to guide the
development of comprehensive plans for helpingdeéii, youth, and families thrive.

The resolution was proposed by Caldwell’'s Mayorr&&iNancolas, Vice Chair of NLC’s Council on
Youth, Education, and Families, and a member ofl@Board of Directors. The resolution passed
unanimously, and each board member committed t@ubke platform as a resource to guide local action
on behalf of children, youth, and families in thedmmunities. More than a dozen cities and towns i
Idaho have already taken formal action to adoppthgorm through city council resolutions or magfor
proclamations. To learn more about how citiesusirg the platform, visitvww.nlc.org/iyefor contact
Michael Karpman at (202) 626-3072l@arpman@nlc.org
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The U.S. Communities Government Purchasing Alliance
recently concluded its annual Board of Directorstimg and
reported to its national sponsors that 2008 wathanguc-
cessful year of providing a wide and expanding eaoigy
products and services at the best pricing availabéities,
counties, schools and non-profit organizationstalTjour-
chases for the year exceeded $1.4 billion.

Program highlights for 2008 included an expandedremerce program enabling participants to
purchase more products on-line and an expande@riyprogram offering thousands of eco-friendly
brands and products as well as valuable informati@hresources to help participants in making eedca
decisions about the “green” procurement.

In other action, NLC Executive Director Don Boruaswelected Chairman of the Board of .U.S.
Communities for 2009.

Through NLC'’s national sponsorship, state municipafjues have a unique opportunity to
participate at the state level and bring the begemment pricing to their members. In addition,
sponsoring leagues receive a portion of the adirétige fee paid by vendors for the sale of produiot
cities in their respective states.

Currently, 25 state municipal leagues are sporsfaise U.S. Communities program. As Sponsors,
these leagues received over $200,000 in sponsdestgfor the year. The top ten state municipjle
sponsors with the most purchases by city and tavers:



League of California Cities

Florida League of Cities

North Carolina League of Municipalities
League of Arizona Cities and Towns
Association of Washington Cities
lllinois Municipal League

Maryland Municipal League

Colorado Municipal League

Michigan Municipal League

Virginia Municipal League

The newest state municipal league sponsors, Masseits and Tennessee, contributed to the
increased participation by their cities with puregs of more than $4 million.

U.S. Communities and NLC will be reaching out theststate leagues to become sponsors of the
program in 2009. Sponsoring state municipal leadpgmefit in several ways:

Offer a money-saving program to your cities andritewas a member service;
Purchase through the U.S. Communities program avel sioney for your league;
Earn revenue based on the volume of purchasegiby and towns in your state.

For general information on the U.S. Communitieggpam, visit:www.uscommunities.orgFor “green
procurement products and resources, Waitw.gogreencommunities.org

For information on becoming a state municipal leagponsor of U.S. Communities, contact Marc
Shapiro of the NLC staff at (202) 626-3019%bapiro@nic.org
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NLC's Diversity Awareness and Community Involvement
Committee (DACI) observed African American Histdpnth in
February with a talk by Orlando, Florida City Conssioner Daisy
W. Lynum on some of her personal experiences duhegivil
rights era and beyond and what it means to heave President
Barack Obama in office.

Commissioner Lynum is the 2009 President of the NLC

National Black Caucus of Local Elected OfficialSB&-LEO). Pictured I-R: NLC Human R-
She discussed how much African American had to renfiw 390 sources Director Anna Langham;
years when slaves were brought over to this codrarg Africa in NLC Finance Director Carlsen
1619; what they went through during the Reconssngteriod Griffith; and Commissioner Daisy
after the Civil War; what they experienced with Black Codes W. Lynum, NBC-LEO President

(that limited the civil rights and civil libertiesf African Americans in mainly Southern States) auiith
Jim Crow laws (that mandated de jure segregatiail jpublic facilities); and the terror inflicted/lthe
Ku Klux Klan (which Ms. Lynum certainly remembered)

Commissioner Lynum then recalled the civil righta ef the 1960s and early 1970s, in which
President Lyndon Johnson helped to achieve cifiltsi for African Americans, bringing about the mind
shift that all people in this country have the tigthat are enumerated in the U.S. Constitutioommis-
sioner Lynum said that the election of Barack Obaipaifies a new day in the U.S.A. During the 2008
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Presidential campaign, she was very actively ergjageoter registration in her community because sh
thought it was very important for all people to redkeir voices heard.
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By Howard Duvall, Former Executive Director, Municipal Association of South Carolina

The Southern Municipal Conference (SMC) is an datioo of 13 state
leagues that meets twice on an annual basis tas$igopics of mutual
concern to our region. Member leagues are Alaba&mansas, Florida,
Georgia, Kentucky, Louisiana, Mississippi, Northr@&ma, Oklahoma,
South Carolina, Virginia, Tennessee, and Texasough the years, the
state leagues have found it a very effective waynaerstand legislative and
policy issues common to all our states. An everenmoportant aspect of

SOUTHERN MUNICIPAL the SMC is the personal relationships which haweldb@ed not only
CONFERENCE, INC. between the league staff but also the elected menfitsen our states.

In 2001, we expanded the SMC networking to incliidelnformation Technology staff members
from the member leagues. This group meets twioeaty, usually in November and April. It is an
informal group of IT professionals who love to diss their systems and programs. The focus is on
developments in the IT area which can help theiees\wf the leagues and our member municipalities.

Just as in the original SMC group, the informalrstgaand networking has been the most beneficial
aspect of the IT group.

The National League of Cities has asked the SM@ptm our attendance to leagues and state league
risk pools outside the conference. At the SMC Baaeeting in September of 2008, the SMC board
approved inviting other leagues and league riskspmothe SMC IT meetings. Because the SMC
subsidizes the IT group, we will have a surchamgenembers outside the SMC. The non-SMC regis-
tration fee for the meetings will be $300.

The spring meeting of the SMC IT group will be itlahta, Georgia on April 15 - 17 and hosted by
the Georgia Municipal Association. Our meetingh bé held at the Embassy Suites, Centennial Park.
We will meet from 3 — 5 p.m. on Wednesday, Aprilfabour sharing session. On Thursday, we will
meet all day. We will have several presentatiafiswed by a continuation of the sharing sessidre
will conclude at noon on Friday, April 17.

An agenda, subject to change, is available. Ifwould like to have a member of your staff attend,
please send in the attached registration formadelenake your room reservations as soon as possible
The registration deadline is March 16, 2009.

If you have any questions, please contact Howanehlbat (803) 238-6875 diduvall@sc.rr.com

Hotel Information:

Embassy Suites

Centennial Park

Atlanta, GA

Phone (404) 223-2300.

The room rate is $159 a night plus $24 parking fee.

Reservations must be made under the Group N8mgthern Municipal Conference, IT Group.”
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Southern Municipal Conference Spring IT Meeting
Atlanta, Georgia - April 15 - 17, 2009

Registration Form

Please Print
League/Association:
Delegate’s First Name: st Mame:
Title: e-naltess
Telephone:
Guest’s First Name: Lastd\la
Yes No

Wednesday Dinner

(Please indicate any special dietary needs)

Please copy this form and send one for each atterele

Please fax completed form to Michelle Willm at (808933-1273 or attach to e-mail to
mwillm@masc.sc
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By Linda M. Burrell, Manager, Member Relations & Education, MD Municipal League

On January 1, 2009, the Maryland Municipal Leadu®[), with the
gracious help of our sponsors/partners — the Madylaeocaching Society,
ESRI, KCI Technologies, Inc., Local Government hasice Trust (LGIT),
Stearns & Wheler, LLC, and the Hagerstown-Washim@ounty Conven-
tion and Visitors Bureau — became the first stati@igipal association in
the country to launch a statewide city/town Geoeakttail.

MML created the Geocache Trail to promote awarenéasd visits to
Maryland’s cities and towns, with the goal of halpto stimulate economic
development in Maryland’s municipalities. Thisaefftaps into the rapidly growing high-tech toutistde that
is not limited to any particular age group. Diseorg a geocache is very much like going on a tneasunt
using a hand-held GPS (Global Positioning Systenpjdat map coordinates to locate the treasure actie.”
The geocacher must access the official geocachsit®gliww.geocaching.congo to the MML account and
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download or manually enter the map coordinategdah cache on the Maryland Municipal League Ged; Tra
then use the GPS to find the caches. It is decdpteasy.

A geocache trail is a series of geocaches tiedliegby a common theme. The theme of the
Maryland Municipal League Geocache TraiCislebrating Maryland’s Cities and Town§g he trail is
comprised of 78 city/town caches located in thé/ML Districts (regions) throughout the state. A
collectible, highly coveted geo coin will be givienthe first 500 geocachers who locate a minimura2of
city/town caches throughout the state. To beldkgior the coin, geocachers must pick up a special
passport at any participating visitor center, testamp in each cache on their passports, ang iwihe
cache code word. After at least two municipal esdh each district are discovered, geocachers may
return to one of the county visitor centers andehiiieir passports validated to receive a geo coin.

Although it costs less than $30 for cities and tewmparticipate, there are some minimum require-
ments that include: adopting a Geocache ParticiRasblution that formally commits the city or totan
hosting and maintaining a geocache — this wouldrensontinuity as administrations transition throug
the election process; and maintaining the placencentents, and physical condition of the cache.

Has this effort been successful? You bet! Theretbeen over 4,300 municipal cache discoveries
since the January 1 debut of the Trail. Thatstaf new visitors to our cities and towns, stayindpcal
lodging, eating in local restaurants, and visitimgal shops and attractions. The Trail is alstimgrave
reviews from the geocaching community with commenish as, “Thank you for a fantastic series of
caches. I'm having a blast finding the MML Cachrethe different districts and am really enjoying
visiting towns all around Maryland. The MML Geaallris truly what caching is all about!”

Geocaching is fun for the whole family and a greay to explore all that Maryland cities and towns
have to offer. For more information about the Tnasit MML's website atwww.mdmunicipal.organd
click on the geo coin icon in the upper right haodher on the home page.

Discover municipal Maryland by blazing the Maryladdnicipal League Geocache Trail!
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The following article appeared in the February 2G&fition ofLOCAL FOCUS the monthly publication
of the League of Oregon Cities.

At its December meeting, the League of Oregon €(li®©C) board of
directors approved the creation of a State-CityaRahship Task Force. The
task force is charged with identifying what is wioikin city-state relations,
what could work better, and what isn’t working.

The task force will identify opportunities to enlecarthe relationship and
impediments to a better relationship, including tigeds to be changed
structurally — in statute, in rules, or otherwigereport will be prepared that
collects and synthesizes the information and contsrfeom a series of regional meetings that will be
held around the state and from comments senttiettesk force.

State agency representatives will also be askpdbotdde their comments and perspectives as part of
the process of developing the compendium of comspexamples, and proposals. A task force meeting
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during the LOC annual conference in early Octohiéirbe held to present a draft report and solicit
comments on the report from city officials.

Interested city officials are invited to serve be task force. Meetings will be held in March,
September (and possibly a meeting between Aprilfarglist), during the October annual conference,
and a final meeting in November to adopt a finpbréfor the LOC board’s consideration. The board
will review the report in December and provide diten and possible referral of recommendation$iéo t
League’s policy committees for their review andommendation on any specific legislative policies.

How to Participate

If you are interested in participating in the St@ity Relationship Task Force, please contact Kim
Bentley by e-mail akbentley@orcities.orgoy phone at (800) 452-0338 or (503) 588-655Myor
dropping a note to Kim Bentley, League of OregotieSj P.O. Box 928, Salem, OR 97308.

The board will have appointed the task force at@bruary 27 meeting and hopes to have a cross-
section of cities represented. If you have quastiplease contact LOC Executive Director Mike
McCauley atmmccauley@orcities.or@r (800 ) 452-0338, or (503) 588-6550.

119 A

The following article appeared on the website efMunicipal Association of South Carolina (MASC)
and was written by Reba Hull Campbell, MASC Depixtgcutive Director and Managing Editor of
Uptown,a MASC publication.
The Municipal Association of South Carolina (MAS@)partnership
with SC Bizmagazine has launched the publication of the Giigs
Mean Businesmagazine, which features articles focusing orvéiiee of
strong cities along with columns written by bussesaders on that topic.
The new magazine was inserted into the Februang isSC Bizand has
arrived at all city and town halls in South Caralin

Cities Mean Businessas designed to celebrate the state of South iGal®R70 cities and towns as
magnets for thriving businesses and the hubs fan@uic growth. The new magazifeeuses on
initiatives around South Carolina where strongesitdlay a critical role in successful public-prevat
partnerships. Cities and towns are in the busiaessaking South Carolina more competitive, helping
generate jobs, and providing the services and dieend support the quality of life that attractsla
keeps businesses in the state. In the first isbaenagazine takes a look at what city leadensratrohe
state are doing to encourage economic growth thrgudlic-private investment and community support.

Also, readers can learn about how cities and t@vasvorking with local business leaders to make
sports tourism a viable economic engine for thematowns. Barnwell, Simpsonville, and Easley
illustrate how cities of all sizes can reap thedfigs of public-private partnerships to lure totsis— and
their dollars — to South Carolina communities fpoding events.

In addition, readers will learn how creativity isdmming a driving economic force in cities and
towns around the state. No longer is creativigereed just for the niche local arts fair. Loealders
in Spartanburg, Charleston, and Columbia are obanelwagon to tout creativity as a competitive
advantage ... especially when it comes to recrugindj retaining young people to their cities.

And, readers will discover what city leaders in Rétill, Chesterfield, and North Charleston are
doing to restore fading eyesores into valuablesarsthinable community assets.
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Finally, this inaugural issue features columns il voices of New Carolina, the Palmetto Institute
the South Carolina Chamber of Commerce, and MAS®iag the theme of collaboration and partner-
ship, recognizing strong South Carolina cities asshfor economic growth.

Watch for the second issue®©tties Mean Businesa the summer edition @C Bizmagazine.

For copies, contact Michelle Willm of the MASC dtaf (803) 933-1259, or atwillm@masc.sc

To learn more about how South Carolina cities amdhs are making the state more competitive, visit
www. citiesmeanbusiness.org
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By Christy Kanaby, Read Across Americ&tate Coordinator, N. J. Education Association

It's that time of year again! That's right, it'srte to don
your red and white stovepipe hats and join theonatide
celebration of reading. Monday, March Riead Across
America Day and, for the 12year running, the New Jersey
Education Association (NJEA) and the New JerseteSta
League of Municipalities are working together tomote
reading and literacy througRead Across America-NJ

Read Across Americé an annual celebration of read-
ing that culminates this year on March 2, which lddwave N. J.League Executive Dirdor Bill Dres-
been the birthday of prolific children’s book autfilieodore | se| drops the puck at the Storm vs. Titans

Seuss Geisel, known and loved worldwide as Dr. Seus hockey game as part of a promotion for
Read Across America—New Jersey.

Nationwide Celebration of Reading

This year’s national theme is “Building a NationRéaders.” Schools around the country will
celebrate the day with reading fairs, assemblied,adher literacy-related events.

NJEA encourages community leaders to join locabstshin their celebrations. All participants are
invited to pay tribute to Dr. Seuss by proudly viegran iconic red-and-white stovepipe hat, the syimb
of his signature character, the Cat in the HabtlCCat in the Hat-style hats and other Dr. Seakged
items can be found in the National Education Assitai’s Seuss Store Catalog,
(www.nea.org/readacross/catalog.html

“NJEA is proud to sponsor New Jersey’s biggestlze®t reading party,” said NJEA President Joyce
Powell. “We want to show students that reading jast important, but that it is a lot of fun tod.ife-
long readers are lifelong learners, and that istwigawant to see from our students.”

This year, five retired educators will travel agdise state in February and March, dressed in seven
foot-tall professional Cat in the Hat costumes.eytvill visit over 300 schools, bringing the litesa
message to thousands of students.

Along the way, they will encounter the many creativays that schools celebrate Dr. Seuss’s birth-
day, including everything from green eggs and hagakfasts and pajama parties to reading extrava-
ganzas featuring politicians, pundits, sports agtieb, and stars of television and movies.
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Community Relations

While the benefits of encouraging children and fesito read are obvious, programs Ilkead
Across Americaoffer an excellent opportunity for public officglo build on their relationships with the
community.

“Our members love this program” said NJEA Presidemwell. “Each year they come up with new
and creative ways to encourage their studentsah'reéShe added that the participation of community
leaders is important. “When children see pardinefighters, police officers, mayors, and othezotéd
officials taking time to participate, it reinforcé® importance of reading.”

Getting Involved

The simplest way to get involved Read Across Americ to volunteer as a guest reader in a local
school on March 2. Contact your local educatisoeaition for details. Here are some other ways yo
can help celebrat@ead Across America

Encourage your local governing body to adopt alproation designating March 2 Read Across
America Dayin your community. Invite representatives of kbeal education association to be present
when the resolution is adopted.

Conduct a book drive or donate books on behali@iacal governing body to schools or public litear

Host a day or evening of family reading in the atilichambers. Work with local school staff to
organize the event and invite parents.

Talk with local business leaders and other pulfficials, as well as police officers and fire figins,
to encourage them to get involved in Bead Across Americaelebration. They can read, donate books,
or host aRead Acros®vent of their own!

Regardless of how you choose to celebRaad Across Amerigaemember to wear your Cat Hat.
The example you set will help build our nation ehders and allow a new generation of students to
discover the joy of reading for fun.
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The following article was contained in a Februa®;, 2009 press release issued jointly by Public Tech
nology Institute and the Rutgers University Scludd?ublic Affairs and Administration.

The School of Public Affairs and Administration
(SPAA) at Rutgers University in Newark, New Jersey
and the Public Technology Institute (PTI) have an-
nounced the formation of a new strategic partnprshi
in all areas of public performance management, as
well as governance and technology leadership itipoianagement. Both organizations have agreed to
work in tandem to address such objectives as dpewejdhe next generation of web-based training and
information systems and programs. They also plédgevork toward common strategic goals that
adhere to each organization’s unique but compleangmissions.

For the first time SPAA will have a presence in¥ashington, DC area and an enhanced presence
with city and county technology leaders worldwidT| will have access to the world—renowned, 35 yea
old National Center for Public Performance, thelleuPerformance and Reporting Network, and the
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Rutgers E-Governance Institute, and will help buibdn today’s current offerings through use ofestat
of-the-art, web-based technologies.

Through this new strategic partnership, both patiape to further bridge the gap between theory and
practice through enhanced training and professideatlopment certification programs such as PTI's
developing CIO Certification program and SPAA’s kRuPerformance Measurement Certificate. In
addition, both Rutgers and PTI will develop newtiogtedge publications and research, as well as co-
create a new series of webinars and seminars.

According to Marc Holzer, Dean of SPAA, “This patship is a wonderful opportunity to access
and apply new technologies that will enable usetibdp serve our students and public managers aitress
globe in ways that we could not have accomplishexdea” Added Alan Shark, PTI's Executive Director,
“This is the best of both worlds of applied theand practice that will better enable us to readht@u
those who can best benefit from our new combinedcs and programs.”

About Rutgers University’s School of Public Affairsand Administration

Guided by the principles of knowledge, competedogersity, and service, SPAA educates and
motivates students to choose careers in publiéceeand administration through its innovative and
comprehensive undergraduate, MPA, Executive MPADRIand certificate programs. SPAA's faculty
generates knowledge and best practices in pubriiceeand administration and collaborates with bl
and nonprofit sector organizations and professgtrabughout the U.S. and the world. With an
emphasis on public service values and competefaiedfective performance, SPAA promotes
accountability, transparency, and performance énpiliblic and nonprofit sectors.

According to U.S. News & World Report, SPAA is radkdth nationally in Information and Tech-
nology Management, 5th in the Northeast, and 18tlonally in Public Management/Administration.

About Public Technology Institute (PTI)

Created by and for city and county governments,i®alnational non-profit institute focusing on
technology issues and opportunities impacting<iied counties. Through its network of technology
thought leaders, PTI provides a platform for calabion and innovation for governments, academia,
and the private sector. PTI and its members prensmhnology solutions and practices that improve
government performance and service to the citiZear. more information, please visivw.pti.org
Please contact Dale Bowen of the PTI staff with qmgstions atlbowen@pti.org

3 'H' m @
By Daniel C. Vock, Stateline.org Staff Writer

Governors are using the economic crisis to selchanges in how state and local
jurisdictions operate, promising overhauls thatid@lter the face of govern-
ment around the country.

The proposals include cutting off public fundshe nation’s oldest state fair

in Michigan, sharing state helicopters between Msuta and Wisconsin,
erasing dozens of laws in Connecticu,t and shrinannsylvania’s
system of 500 school districts to just 100.

“It is time to get back to basics. It is time toum to our core mission — to educate our
children, protect our people, and help those tiilyeed. The economic challenges we are facing gsv
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a rare opportunity to realign state governmentd €onnecticut Gov. M. Jodi Rell (R) as she laid loer
plans for revamping state government for legisktorearly February.

It's a familiar refrain in state capitols, espelgiddecause of the tremendous strain state governsmen
are now under. States are trying to close whahany cases, are unprecedented budget deficite whil
still delivering services, such as unemploymentefishiand health insurance for the poor.

As a result, governors are increasingly pitchirgittea of consolidating agencies, streamlining
processes, and cutting out layers of local govermime

“There’s an opportunity here for efficiencies andéally prioritize government services and
programs, trying to focus on those that work, gettid of those that are ineffective,” said ScatttRon,
Executive Director of the National Association ¢&t® Budget Officers.

Dramatic government overhauls almost inevitably tfieece resistance, especially when it comes to
local schools and municipalities. Promised savimgy not materialize. And gutting payrolls may het
enough, because states generally pay others ted#iieir most expensive services: education andiMe
caid, a joint federal-state program that providesaltin coverage to more than 59 million low-incoreegle.

But governors and other state officials are forgihgad anyway.
Gov. Mitch Daniels (R) of Indiana is setting higlstis on the state’s local governments.

“The cost in dollars, confusion, and just plain lgadernment of our 150 year old system is by now
completely beyond dispute,” Daniels said in hisestd the state address in mid January. The curren
situation, he said, is a “folly of too many poliios, too many layers, too many taxing units, eddpc-
ing too little accountability and too few results.”

Rell hired a public policy professor at the Univigref Connecticut, who interviewed dozens of state
agency heads and then gave Rell his ideas. Bsfferenveiled her plan, she had state lawmakers meet
with David Osborne, author of the 1992 best-selbogk “Reinventing Government,” to push for reform.

In her budget address, Rell ticked off a laundsiydif changes she wanted to see: slashing the mumbe
of state agencies, eliminating 70 boards and cosiaris, reducing the number of state-owned cars by a
fifth, freezing construction projects, overhaulihg state’s court system, and forcing towns andsctb
consolidate operations. She also wants to deBdalvs from the books, including regulations of
“bucket shops” (bogus trading operations) and meguénts that railroad companies install cattle dsiar
near their tracks.

Ohio Gov. Ted Strickland (D) proposed sweepingmafoto the state’s education system. He called
for adding 20 more days of instruction to the s¢lwadendar, requiring full-day kindergarten, begfimp
teacher training requirements, threatening troubtgubols with closure, and having the state pick up
bigger share of school funding costs.

Other governors have similarly ambitious plans:

The governors of Minnesota and Wisconsin are workigether to find out how their states could
share resources — like state helicopters or catiecs for human services or licensing — to redurstsc
for both of them. A spokesman for Minnesota Gam Pawlenty (R) noted the two states bought a
combined 600,000 tons of road salt; if the statwe $1 a ton by buying salt together, each onedvoul
save $300,000, he said.

In Pennsylvania, Gov. Ed Rendell (D) is pushingltminate 80 percent of the state’s school district
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consolidating schools into larger districts to regladministrative costs. “We just don't need thahy
school districts, and more importantly, in todac¢enomy, we cannot afford them,” he said.

Michigan Gov. Jennifer Granholm (D) wants to eliat@more than half the state’s agencies, besides
cutting off public money for both of Michigan’s stfairs, too. The fairs are expected to contitoug,
the state won’t make up their shortfalls as it inathe past.

Gov. Chris Gregoire (D) of Washington plans to éliate 150 boards and commissions and to shutter
25 licensing offices for drivers.

Despite the enthusiasm, there’s no guaranteehbathtanges will work.

Richard Nathan, Co-Director of the Rockefeller ituse of Government in New York, said the
current crisis is harder on states than the Gregr&sion, because state governments now havefar m
responsibilities than they did back then.

He warned that agency consolidation would not pcedenough savings for states to stay afloat. For
real savings, Nathan said, state officials musbr&wprisons, schools, and health care, becauss that
where states spend most of their money.

Kerri Korpi, an official with the Association of Beral, State, County, and Municipal Employees
(AFSCME) union, warned that combining agencies divedways improve services for residents.

“If it means the taxpayer only has to go to oneglastead of three, it makes sense, but notéf (th
consolidation) is just for show (and doesn't striaethe process), which is what we've seen lately,
said Korpi, AFSCME's Director of Research and Caile Bargaining.

She suggested states think about raising more uevamd scrutinize the deals they struck with
outside contractors before the recession hit.

Reworking state agencies can be a tough politight,fas several governors found out in the last
recession at the early part of the decade.

In 2002 and 2003, governors in Arkansas, Massatisuaad West Virginia were stymied in their
attempts to consolidate state agencies. But igiMa, then-Gov. Mark Warner (D) combined services,
got rid of several boards, and centralized thestaomputer systems.

Going after local government units could be evenléia

Mildred Warner, a Cornell University professor wétadies reforms in local government, said
economic, political, and cultural concerns workiagaconsolidation at the local level.

Economically, combining bureaucracies may not sagaey. Pooling resources allows combined
agencies to hire more professional staff, but thiweéessionals could use the savings they finduo b
better equipment or offer more services, Warneat. sai

There are other trade-offs, too. Combining schoatsreduce overhead costs, but the school dsstrict
would pay more money to bus students longer distgrghe noted.

Getting rid of government bodies also poses palifitoblems, because it usually means elected
officials will lose their jobs.

The biggest obstacle, though, could be culturaopke identify with their towns or their schools,
which is why residents often fiercely oppose conmgriheir high school with their football rivalsi ia
neighboring town, Cornell’s Warner said.
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But newly elected North Carolina Gov. Bev Perdugtidd local business leaders the time is ripe for
big changes.

Perdue, a former history teacher, evoked the exaofllax Gardner, North Carolina’s governor in
the early days of the Great Depression. With &ip bf the Brookings Institute, Gardner overhauled
state government, taking responsibility for roamsyrts, prisons, and schools from counties andatbns
dating the University of North Carolina system.

“I'll tell you what my attitude is. My attitude isne that does not see this time as a time ofdinit
resources and little hope. | see it as a timestorbative and optimistic,” she said.
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