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HAPPY HOLIDAYS ! 
 

Thank you for your ongoing interest in strengthening early child care and education. If you have 
any questions about the network or this Update, contact Abby Hughes Holsclaw, Program 
Director for Early Childhood and Family Economic Success, Institute for Youth, Education, and 
Families, National League of Cities at: holsclaw@nlc.org, phone – 202/626-3107, or fax – 
202/626-3043. 
 
 
NLC NETWORK NEWS  
 
·  Congress of Cities. Join us in Charlotte, North Carolina, for the 82nd 

Annual Congress of Cities and Exposition, America’s Cities and Towns 
Teaming Up for Tomorrow, December 6-10, 2005. Tomorrow is only a 
day away and with change happening daily there is only one way to stay 
current – the National League of Cities’ 82nd Congress of Cities and 
Exposition. 

 
The Congress of Cities will be held at Charlotte Convention Center, 501 S. College Street, 
Charlotte, NC 28202. For more details, including scheduled workshops and on-line 
registration, visit: 
http://www.nlc.org/Conferences___Events/Congress_of_Cities___Exposition/.  
 

·  Cities visit Brownsville, Tex. to learn about Early Childhood Initiatives. From October 
17-19, the six cities participating in NLC’s Cities Supporting Parents of Young Children 
technical assistance project visited Brownsville, Tex. to learn about ways in which 
communities across the country have promoted early learning to local parents. The six cities 
participating in the visit were Enfield, Connecticut; Fort Worth, Texas; Bryan, Texas; 
Charleston, South Carolina; Lakewood, Ohio; and Longmont, Colorado. The visit was a 
smashing success; each of the six cities felt that they had gained new and interesting ideas 
and expressed enthusiasm about adopting these ideas in their cities. To learn more about one 
program that the six cities agreed was exceptional, see the Strategy Spotlight below.  

 
·  Tonja Rucker joins YEF Institute as new Sr. Program Associate for Early Childhood 

Success. The National League of Cities welcomes Tonja Rucker as the new Senior Program 
Associate for Early Childhood Success. She has a doctorate in Human Development Early 
Childhood Education from the University of Maryland and comes to us from the QEM 
Network— a nonprofit organization where she has helped strengthen education restructuring 
efforts and provided technical assistance to benefit disadvantaged youth and adults. 
Moreover, she previously worked for Head Start in Baltimore. 

 
 



CITY SPOTLIGHT :    LONGMONT , COLORADO  (Pop: 71,093)    
NOTE:  This spotlight provides an opportunity to gather ideas from other network members. 
You are encouraged to share information about your local efforts, so that we can spotlight 
your activities and best practices in a future update. 
 
The City of Longmont, one of the six Cities Supporting Parents of Young Children cities, has 
made tremendous progress in its endeavor to make Longmont a community that supports early 
learning and helps parents to prepare their young children for kindergarten and future success in 
school. Longmont’s goals for the course of their participation in the project are to develop a 
public awareness campaign, connect parents to community resources, and start a Mayor’s Book 
Club. 
 
The Mayor’s Early Leadership Provides Foundation for New Programs 
In response to NLC’s 2003 Congress of Cities Conference where cities were challenged to make 
early childhood success a priority, Longmont’s Mayor Julia Pirnack established Bright EYES 
(Early Years Education Stewards) to focus on ways in which the community could expand and 
improve child care and early education opportunities for Longmont’s families.  
 
Under Mayor Pirnack’s leadership, Bright EYES unites representatives from the City of 
Longmont (including the Chief of Police), the school district, a hospital, and several Longmont 
children’s service agencies. In accepting the challenge, the city’s Youth Services Division was 
reorganized to include functions related to strengthening opportunities for young children and 
was renamed the Division of Children and Youth Resources.  
 
The collaboration is focusing on implementing strategies in Longmont that will help young 
children be ready to learn and ready for life. These strategies include improving the 
social/emotional development of young children, improving cognitive and language skills, 
providing access to health services, providing enrichment activities for young children and their 
parents, and improving parental engagement in the community and with their children. 
 
Longmont’s Progress on Supporting Parents of Young Children 
 
Public Awareness Campaign— The City of Longmont recognizes the value of galvanizing 
support from the community to invest in and promote the healthy development and well being of 
young children and their families. To gain this community support, the city sought to reach out to 
parents and other caregivers to help them better understand early childhood development and 
supports for parents of young children available in the Longmont Community. To reach these 
parents with a message that calls them into action, Longmont hired a marketing consultant to 
help coordinate a communication campaign to raise public awareness about the importance of 
the early years. Based upon information shared in an NLC webinar, the city decided to use 
materials from the Born Learning Campaign as part of its overall campaign to educate parents 
and the general public. A separate communications plan is in progress to target policymakers and 
opinion leaders. The plan will be complete by the end of 2005, and the launch of the 
communications campaign may coincide with the opening of the city’s new family resource 
center next year. 
 
Connecting Parents to Resources— The Longmont community is also focused on engaging and 
empowering parents; the city places a high importance on the role that parents play as their 
children’s first teachers. Longmont feels that parents are an untapped voice for the children, but 



do not always know how to obtain the resources they need or advocate in their child’s best 
interest. To help empower parents by connecting them to key resources, the Division of Children 
and Youth Resources developed a database of children and youth programs and resources for 
local parents. The creation database is currently in progress. Longmont modeled the database 
after a Palo Alto, California resource database, which was showcased at the YEF Institute’s 
Cities Supporting Parents of Young Children Leadership Academy. Because several other cities 
were interested in constructing parent resource databases, Mayor Pirnack made a presentation on 
the database at the 2005 National Summit on Your City’s Families in San Antonio, Texas.  
 
Longmont’s database will include over 180 resources that parents can access through the Internet 
or by picking up hard copies available throughout the city. Longmont plans to share the online 
database with other cities to seek feedback on the system’s content and ease of use. 
 
While participating in the CSP initiative, Longmont successfully secured $2,500 in public funds 
to construct 10 kiosks, which the city anticipates placing in libraries, schools, and a new family 
resource center, where volunteers will distribute information on the database.  
 
Mayor’s Book Club— Inspired by RALLY Jacksonville’s Mayor Peyton’s Book Club, the City 
of Longmont decided to launch its own Mayor’s book club. The program will be modeled on the 
Jacksonville initiative, which was also showcased at the CSP Leadership Academy. The book 
club is a year long adventure with families of four-year-olds to help build literacy as a core value 
in the home. Through the Mayor’s Book Club, the City of Longmont hopes to generate 
excitement around early literacy among parents of young children in the Longmont community. 
 
New Longmont Family Resource Center 
Family resource centers are another way in which cities can engage and empower parents of 
young children. Through family resource centers, parents can access important information and 
connect to key community programs that provide support for local families. As part of its efforts 
to support parents, Mayor Pirnack successfully secured just under $1 million to renovate a city 
facility into a Family Resource Center. Construction on the center began in October. The center 
will have a strong outreach component to engage young families and will include two 
comprehensive school-readiness pre-school classrooms and space to provide services to parents 
to address children’s health issues, social/emotional development, language development, and 
cognitive skills.  
 
Incredible Years Program 
The City of Longmont stresses that parental engagement builds parental confidence and provides 
them with information and tools to help build better parenting skill. Longmont is working to 
engage parents by implementing the Incredible Years program through Head Start and school 
district pre-school classrooms. The Incredible Years is a research-based program that combines 
parent training, teacher training, and child social skills training approaches for reducing 
children's behavior problems and increasing social competence at home and at school. The city 
has set aside $12,000 to fund the project. 
 
Other Progress to Support Parents of Young Children 
Longmont has enjoyed success in securing funding for its many early childhood progress. The 
city is particularly excited about a $960,000 Early Learning Opportunities Act (ELOA) Grant it 
just received in partnership with several other entities. The ELOA Grant is administered by the 
federal Department of Health & Human Services’ Administration for Children and Families. The 



city is hopeful this grant will allow them to hire and train “cultural brokers” who work with 
families to insure young children receive developmental screenings and then follow through on 
any referrals. 
 
Every day, the citizens of Longmont make positive contributions to the community. The Make 
Time for Kids Award recognizes the person/organization in the Longmont area who strive to help 
youth succeed. Adult citizens or organizations are eligible for the Award. The Make Time for 
Kids Award will be presented at a Longmont City Council Meeting by the Mayor. 
 
To learn more about the efforts around supporting parents of young children in Longmont, 
Colorado, contact Amy Ogilvie, Manager for the City of Longmont’s Children and Youth 
Resources Division at (303) 651-8580 or Amy.Ogilvie@ci.longmont.co.us. 
 
Additional Resources 
The following resources provide helpful information for cities interested in learning more about 
strategies to support parents of young children: 

·  The United Way/Success by Six partners with Born Learning to distribute informative 
materials on early childhood. Many cities choose to use Born Learning materials as part 
of their outreach campaigns to parents of young children. A list of downloadable 
materials found in the Born Learning Toolkit is located at 
http://www.yourunitedway.org/sby6/SB6_Partnerships/Born_Learning/Toolkit.htm.  
To learn more about the Born Learning organization, visit 
http://www.bornlearning.org/default.aspx?id=33.  

·  To learn more about the City of Longmont’s Children and Youth Resources Division, 
visit its website at: http://www.ci.longmont.co.us/youth_services/.  

·  Longmont is modeling its Mayor’s Book Club after RALLY Jacksonville’s Mayor 
Peyton’s Book Club. To learn more about Mayor Peyton’s Book Club, visit: 
http://www.coj.net/Departments/Childrens+Commission/RALLY+Jacksonville/Mayor+P
eyton's+Book+Club.htm.  

·  Information on the Incredible Years Series is available online from: 
http://www.colorado.edu/cspv/blueprints/model/programs/IYS.html. 

·  For more information on the ELOA grant from the Department of Human Services, 
please visit: http://www.acf.hhs.gov/grants/open/HHS-2004-ACF-ACYF-LO-0024.html.  

 
STRATEGY SPOTLIGHT : 
SHOP-N-LEARN/ COMPRA-Y-APRENDE 

 
Visit one of the Lopez family’s small supermarkets in Brownsville, Texas, and you might notice 
something a little unusual. In Brownsville, families often go to the supermarket together. It is not 
uncommon to spot a mother picking groceries with several small children in tow. However, in 
the Lopez’s store, you are likely to spot mothers engaging in learning activities with their 
children, such as teaching children about numbers using fruits and vegetables, as they shop for 
groceries.  These families are participants in the store’s Shop-N-Learn initiative—a great 
opportunity for children and families to engage in healthy buying habits and learning activities. 
 

NOTE: Strategy spotlights can help spark ideas that might be appropriate for your community.  
If you have additional approaches to contribute on this month’s topic, please pass them along so 
we can add them to this list for future use.  



THE STRATEGY IN FOCUS  
 
Shop-N-Learn is an early learning program that capitalizes on an already existing community 
gathering spots and seeks to integrate early learning activities into the normal routine. Shop-N-
Learn gives children 
something to look forward to 
while they shop and gives 
parents an opportunity to 
make the shopping experience 
more interesting and engaging 
for themselves and for their 
children. City leaders may use 
this example to think about 
new and creative ways to 
integrate early learning into 
the daily routines of families 
in their communities. 
 
WHAT CITY LEADERS CAN DO 
 
City leaders and staff can take the following steps to design an early learning program similar to 
Shop-N-Learn that fits the needs of their communities: 
 

·  Existing resources. Cities are encouraged to take advantage of the resources and 
opportunities already in existence in their communities. Public gathering spots such as 
parks and other recreational areas frequented by families might present an opportunity to 
promote early learning activities. Grocery stores or other stores often visited by family 
groups, such as Target, may be ideal environments to integrate programs similar to Shop-
N-Learn. Family restaurants are another place in which early learning can become part of 
the normal family routine.   

 
For example, the City of Enfield recently partnered with the local TJI Fridays restaurant 
to promote a family night where kids eat free. Families that visit have access to 
educational games and toys that they can use at the restaurant and take home. Enfield also 
established a relationship with the local shopping mall. The city built on the mall’s 
existing play area for children by setting up kiosks with parent education materials, 
playing Born Learning videos in the parent lounge, and displaying preschool artwork. 
 
A key piece of this strategy is to identify business owners or store managers that will 
promote an early learning program with enthusiasm. For the Shop-N-Learn program in 
Brownsville, Mr. and Mrs. Lopez’s wholehearted endorsement and involvement has been 
key to the program’s success and sustainability. 

 
Action Step: Scan the community for existing family gathering spots and build 
partnerships to integrate early learning at those locations. Look for key business partners 
to contribute resources to the endeavor. 
 

·  Cultural framework. When thinking about the design of an early learning program, it is 
important to consider the cultural framework of the community. Is there a large Hispanic 

The mural on the grocery store is a pictorial history of the Lopez family 
before they immigrated to America. 



population in your community? Consider printing all materials in both English and 
Spanish. Are there some activities that seem culturally appropriate for one population but 
not with another? What role do churches and other religious organizations play in your 
community? Partnerships with religious organizations could help to spread the word and 
contribute to the success of your program. 

 
Action Step: Tailor the early learning program to fit into the cultural context of the city 
population. 
 

·  Community volunteers. High schools and volunteer organizations such as the 4-H Club, 
Boy and Girl Scouts, AmeriCorps, and Key Club are often looking for service learning 
opportunities for students and members. Employees at participating businesses may not 
have time or be willing to provide assistance to parents that need additional help with an 
early learning activity. Volunteers can help ensure a program’s success by providing 
assistance to parents, answering questions, and promoting early learning and parenting 
resources.  
 
Action Step: Contact the service learning programs at an area high school or volunteer 
organization to make community volunteers part of the early learning project. Involving 
community partners during the planning and design process can further ensure their buy-
in as well as future participation and support. 
 

·  Be creative. There are many ways in which early learning can fit into the family routine. 
Don’t be shy about trying new ideas and thinking of fun and creative activities for 
children. Early learning should be fun and enjoyable for both children and their parents! 

 
Action Step: Brainstorm with community partners, early childhood experts, and parents to 
think about unique and creative ways in which early learning can become part of an 
everyday routine for families in your community. 
 

CITY EXAMPLES 
 

�  Brownsville, Texas. The United Way/Success by Six of Southern Cameron County 
approached the Lopez family of Brownsville, Texas. about taking on a Shop-N-Learn 
program at on of their four family grocery stores after it noticed that Brownsville 
residents, 90 percent of which are Hispanic, brought entire families to grocery store. The 
United Way realized that this was an accessible means to adding a learning concept and 
capitalizing on already available resources. The four stores that make up the Lopez 
family’s small supermarket chain are small neighborhood stores, with about 6 to 8 aisles.  

 
When parents arrive at the supermarket, they pick up Shop-N-Learn cards, written in both 
English and Spanish, at a kiosk in the front section of the store. The kiosk contains Shop-
N-Learn brochures and important information from Born Learning about early 
educational opportunities.  
 



Each card lists activities available in the store for that week. As parents shop, they visit 
learning stations throughout the store where 
they engage in activities involving numbers, 
colors, shapes, and more. For parents that 
may be in a hurry, local high school 
volunteers assist parents with activities 
several days a week.  
 
As the children complete each activity, they check off the item on the card. The children 
give their completed card to the cashier at check out. When a child completes a certain 
number of cards, he or she earns an educational prize. 
 
This simple program promotes early learning in an everyday situation at a low cost for 
the participating store and its partners. The United Way designs and prints all Shop-N-
Learn materials and solicits donations for the prizes for the children. The store built the 
kiosk at the inception of the program and currently provides training for store employees 
to educate them about the program for parents that may have questions. The City of 
Brownsville funds all Born Learning materials, which are an important piece of the  
Shop-N-Learn program. 
 
When the six Cities Supporting Parents of Young Children visited the Brownsville store 
in October they were so impressed that many have initiated plans to replicate the program 
in their communities. See What City Leaders Can Do for steps on implementing a similar 
program in your community. 

 
RESOURCES 
 
United Way-Success by Six Brownsville— This website is the home website of the United Way 

and Success by Six programs in the Brownsville, Texas area. See: 
http://www.successby6brownsville.org/index.html. For more information on Shop-N-Learn, 
contact Wendy Hanson of the United Way of Cameron County at 956-548-6880 or 
wendy.hanson@unitedwayrgv.org.  

 
Enfield, Conn. Early Learning Programs—To learn more about the early learning projects in 

Enfield, Conn., contact Pam Brown, Director of Social Services, at (860) 253-6394 or 
pbrown@enfield.org.   

 
 
RESOURCES FOR COMMUNITIES 
Thinking about the upcoming tax season, cities can maximize the impact of tax credits for low- 
and moderate-income working families by linking existing Earned Income Tax Credit (EITC) 
outreach to outreach for the Child Tax Credit and the Child and Dependent Care Tax Credit. 
Below are several resources about the importance of these tax credits and how municipal leaders 
can bring these credits to the working families in their communities: 
 
2006 Tax Credits Outreach Campaign— The National Women's Law Center, together with 
partner child care advocates, has launched the 2006 Tax Credits Outreach Campaign. The 
Campaign will inform families about federal and state tax credits that can put money in their 
pockets. When they file their tax returns during the tax filing season, eligible families can claim 



up to $2,100 from the federal Child and Dependent Care Credit, $1,000 per child from the 
federal Child Tax Credit, and $4,400 from the federal Earned Income Tax Credit. In addition, 26 
states and the District of Columbia have state child and dependent care tax provisions, and 18 
states and the District of Columbia have state EITCs. For more information please see: 
http://www.nwlc.org/details.cfm?id=2493&section=tax. (Source: National Women’s Law 
Center) 
 
A Toolkit for Child Care Advocates, from the National Women’s Law Center. This Toolkit is 
designed to assist the child care community in conducting tax credits outreach during the 2006 
tax filing season. It contains suggestions ranging from distributing fliers about tax credits to 
families at child care centers to creating and placing public service announcements publicizing 
the campaign, along with examples from past campaign partners. To download the Toolkit, go 
to: http://www.nwlc.org/pdf/TCOCToolkitTY05.pdf. 
 
Make Tax Time Pay! How to Promote the Earned Income Credit and the Child Tax Credit, 
from the Center on Budget and Policy Priorities. Although this booklet is currently designed for 
the 2004 tax season, the ideas and suggestions it provides on promoting the EIC and CTC 
through community outreach are relevant and helpful. The booklet provides 12 strategies for 
building a successful outreach campaign in your community. To download the booklet, go to: 
http://www.cbpp.org/eic2005/05-strategybook.pdf. For more information from CBPP on tax 
credit outreach, visit: http://www.cbpp.org/eic2005/.  
 
Maximizing the Earned Income Tax Credit in Your Community: A Toolkit for Municipal 
Leaders, from the National League of Cities. This toolkit highlights the unique roles that 
municipal leaders can play in helping eligible families claim federal and state earned income tax 
credits. This nuts-and-bolts guide also includes a section on multi-benefit outreach with 
suggestions on how an outreach campaign can link a number of benefits helpful for low-income 
working families. The Toolkit is online at: http://www.nlc.org/nlctoolkit/html/.  
 
 
RESEARCH AND REPORTS 
 
Improving Developmental Screening Through Public Policy, by  Margaret Dunkle. This report 
from Developmental Behavioral Pediatrics discusses how Los Angeles County is using public 
policy to improve developmental screening and suggests ways to use public policy to address 
issues surrounding developmental screening. To view this article, go to: 
http://dbpeds.org/articles/detail.cfm?TextID=367.  
 
Still Going Strong: Head Start Children, Families, Staff, and Programs in 2004, by Katie 
Hamm and Danielle Ewen. This policy brief, released November 21, finds that in 2004, Head 
Start continued to provide early education services and medical, dental, and mental health 
screenings for poor children, as well as comprehensive supports for families. Less than half of 
eligible children, however, receive Head Start services. To read the brief, visit: 
http://www.clasp.org/publications/headstart_brief_6.pdf.  
 
Early Care and Education: Realizing a Collective Vision, by Saskia Traill. This new report 
from the National Economic Development and Law Center is based on insights and ideas from a 
July 2005 convening on the economic impact of early care and education. The report lays out the 
necessary ingredients for strengthening the early care and education system and suggests ways 



that state and national leaders can build on their individual momentum to create a national 
initiative. Available for download at: http://www.nedlc.org/Registration/ecer_registration.htm. 
 
2005 Right Start for America's Newborns: City and State Trends 1990 – 2002. This online 
report from KIDS COUNT focuses on measures of child well-being reflecting conditions prior to 
birth, a newborn's health status at birth, and maternal characteristics that are associated with a 
child's educational and social outcomes. Drawn from birth certificates, the report tracks eight key 
measures of child well-being in the 50 states and 55 large cities in the US. The report also 
includes national, state, and city-level data on total births by race and ethnicity. Updated data are 
available as profiles, line graphs, national maps, rankings, and raw data for the nation's 50 largest 
cities (plus 5 additional cities in which the Annie E. Casey Foundation has made a long-term 
investment) and the 50 states through 2002. The Right Start report and data are available at: 
http://www.aecf.org/kidscount/rightstart/. (Source: NACO) 
 
 
OTHER EARLY CHILDHOOD NEWS  
 
·  PBS KIDS Sprout Launches 24/7 Preschool Network. PBS KIDS Sprout has launched a 

24/7 preschool network. The new network features a line-up of new and traditional 
educational programs for preschoolers, including Sesame Street®, Barney & Friends™, and 
Bob the Builder™. The channel features programming blocks to follow the day of a 
preschooler from morning through bedtime. Along with the new network, PBS KIDS Sprout 
launched a new website for parents and young children. To see the new website and to learn 
more about the PBS KIDS Sprout network, visit: www.sproutletsgrow.com. 

 
·  NAEYC Annual Conference December 7-19, 2005. The National Association for the 

Education of Young Children will be hosting its annual conference in Washington, DC 
December 7-10. The purpose of this conference is to connect early childhood educators with 
one another. For more information on the conference or to register online, visit: 
http://annualconference.naeyc.org/.  


