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KYLE: Good afternoon, everyone. Welcome to the Natiberague of Cities’ Institute
for Youth, Education and Families’ audioconferengeday our topic is “What to Do when
Youth Say, ‘There’s Nothing to Do.” We really haagood panel of experts to help us with
this topic today. We have Susan Potts, who isnanconity outreach specialist with the
National Recreation and Parks Association baseg in€suburban Washington. Susan, say
hello.

POTTS: Hi, everyone.

KYLE: We have Asha McElfish, who is a high school junioFort Worth, Texas, a
member of the Youth Council in Fort Worth and asmember of NLC’s Council on Youth,
Education and Families, the only NLC council thas lboth adult and youth members. Good
afternoon, Asha.

MCELFISH: Hi, how are you doing, Sir?

KYLE: And last, we have Lynn Hathaway, who is a childrad youth planner in the
Community Service Department for the City of SdfgaNew Mexico. Good afternoon,
Lynn.

HATHAWAY:Good afternoon, John.

KYLE: We're all here today to talk a little bit abouisthopic of activities for youth and
what municipalities in particular can do when yowth say, “There’s just nothing to do in
this city. There’s nothing to do in my town.” Aslcan you give us a little viewpoint of what
you think youth are meaning when they say thate tAey literally meaning, “There’s nothing
to do”? Or are they trying to convey some othadkiof messages at the same time.
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MCELFISH: | think it's not so much that there’s nothing t, dike a complete lack. 1 think
it's a lack of variety, and also cost-efficient igpis. | mean, you can’t go to Six Flags every
day. Ours here is like $40 a ticket, so kind giensive. And also you don’t want to do the
same thing day after day after day. So | thinktwthia, they don’t have any kind of seasonal
variety really. It's just like four or five opti@in the city and that’s it.

KYLE: Lynn, in Santa Fe, are you hearing this kind a#sgion from youth at all? And
what do you think they’'re meaning?

HATHAWAY:We've been hearing it ever since I've been in jbis which is about 16 years.
And I'm sure they were saying it before then. andering, Asha -- it seems to me that it's
not just things to do. It's also in our commurfiggling that they're not connected, that there is
kind of age segregation. Is anybody else feelag way, that adults and kids --?

MCELFISH: Not so much here, that I've come to find.

KYLE: Susan, you've had your hands in probably a lebf@irmation from various
cities and towns across the country. What's yake ton this question? Is it something that is
happening to lots of cities? What do you thinkuht?

POTTS: | think that it's happening across the countryt thare’s a struggle with youth
not being involved. I think with Parks and Reci@at| know that our members and non-
members alike, | hear across the country from Pilkgest this week to North Carolina last
week that they're struggling to engage youth amadlyeeach out to them and get them
involved on a consistent basis with the youth cdandhere is a lot of involvement on the
initial end, but then it's sporadic to continuekeep them involved. And | think they're trying
to print program avenues to meet the needs simoilarhat has already been expressed about
the expense, of opportunities, not being a vaonétyAnd we're also seeing a lot of kids
dropping out of programs because they're just awirtg fun. And so | think Parks and
Recreation is trying to address the challenge tiiadventure programming in a lot of ways,
and also creating some youth-directed councils.

KYLE: Lynn, talk a little bit more about your idea hatut connectedness, and youth
are not as well connected.

HATHAWAY:Well, | think at the last National League of Csti¥our Cities’ Families
Conference, there were sessions -- people werlagadbout the idea of disconnected youth.
So maybe some young people feel more connectddding not only with families -- have
more connection with their own families and witingals. But there are some kids who don’t
have many of those connections that make themrfeelved. So I think it's bigger than just
having a program to go to.

MCELFISH: | can definitely understand that.

KYLE: What does being connected mean to you, Asha? isl&art Worth making --
you in particular, when Lynn was asking this a femutes ago, said you felt like in Fort
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Worth there were plenty of opportunities to feahiwected, and your friends and colleagues
felt connected. How can you describe that furthéfRat is going on to make you feel that
way?

MCELFISH: | know one of the problems we face, and | thinkstnauth face, is you know
there’s stuff to do. The trick is finding it. Arldere is no one patrticular -- or at least I'll spe
for myself here -- in our city that | know of, tleeiis not one particular webpage or resource
you can go to that says, “This is available to ydhese are the coffee shops. These are the
clubs. These are the places you can go.” Anditid of like you hear it through word of
mouth or just friends, or even just going onto Geamnd hunting it down yourself. But it's
not readily available. And | know that's a largelplem because if you have something, you
want to say, “Hey, come to it!” But if you don’tarket it, then you’re not going to be able to
get youth involved in that community.

HATHAWAY:That's a really good point. We're thinking ab&aiw to do that better. And
ours is a fairly small community. The city is ab@0,000 people, and the outlying county is
another 50 - 60. So it's about 120,000 peoplaumcommunity. And we are finding that
youth don’t necessarily read the newspaper. Ineatiat.

MCELFISH: Yeah, definitely.

HATHAWAY:And we do have a youth page on Fridays, and weade several newsletters.
But there isn’t any one source for youth activities

MCELFISH: May | add to that? In our city, on Tuesdays weeha youth session, but it
mainly stops at about age 13, where there is aeawtalendar of events and wonderful creative
stuff for stay-at-home moms and what not. But oyme hit high school, it's really where it
just breaks off because a lot of parents -- yowkribey used to go, “Well, my kid’s in high
school. They're becoming more self-sufficient\tlcan take care of themselves and entertain
themselves.” And of course with driving, | thirlkat adds to it as well. But when you're
younger, you have way more creative stuff to dosowal activities in the city where you can
get together with you. But | know once you hit thkenage age, it just breaks off entirely.

You hang out with your friends or you're on yourrmgvbasically.

KYLE: Susan, tell us more about the work you’ve beenglthat helps folks focus on
engaging youth. You were using that term earlidthat are you seeing as what communities -
- parks and recreation departments in particulare-doing to engage youth?

POTTS: We're starting to do a project called “Step UgHtealth.” And that’s really all
that encompasses health, and we're really chalgngir professionals to really reach out to
the community on a whole, but also to really coestitie programming that they're offering to
all aspects of the population they serve. Andipaerly youth is an area where we have
youth that is so much more sophisticated than whgself was a youth. The Internet is a
major tool for them, and really engaging them atbsome of the networks and the things that
kids are savvy about. And trying to expand intoslhmarkets and getting them to think about
-- much like a Nike or a Coca-Cola would aboutitheanding image -- how to outreach to
those kids and how to get them involved. And usiogne of those common marketing
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strategies that are used with so many of the trgagylation needs like Nike tennis shoes and
those kind of things and taking that image --

MCELFISH: 1 like that idea.

POTTS: And we're starting just to see some success \wdh tAnd because kids are so
much savvier with the Internet nowadays than ewat,we really need to change our approach
with them. And I think the idea about a networlatithe resources for the targeted age
around the youth is a great idea. And it actulbk somebody who is a youth to say that this
is a need and communities should be looking toteréiaectories where there are offerings.
We do it for seniors. Why wouldn’t we do it foruyih?

MCELFISH: Absolutely. And actually, it's cost-efficient,do | mean, creating something
like that -- maybe a paper copy, not so much. Besides, the Internet would be way more
accessible. But something like that would not eolstt of money and a city could easily do
that, | think.

POTTS: Most cities already have the web technology ircg@lalt’s just creating the
directory and getting youth involved in helpingateethat directory and getting youth at the
table when we’re talking about opportunities ttegyt want to be exposed to and things they
want to do. | think Glendale, Arizona saw hugecgss with a cultural arts program that they
did with youth where they actually employed youthd period of time within their cultural
drama program. And kids were actually learnintpdé and actually making income, and then
also getting some life skills with that experiendd | think part of that is contributing in
being connected with the community as well. Arllnk those are really good points that
Lynn brought up as well. It's that connectedness$leeeping them connected and giving them
a network. And listening -- | think we need tdéis a lot more to the youth of today.

HATHAWAY:May | say something? The directory is a greadiddaving teenagers do it
themselves is something | was just thinking -- §lad you added that, Susan. | was also
thinking when | was listening to you talk about tharketing idea -- one of the things we'’re
finding here with all age groups is that one-to-oglationship, and what a big difference it
makes. And even with teenagers -- | know peoptheetiones say that teenagers don’t really
want to have anything to do with people their ptg’esge. But one of the things we did a few
years ago was develop conversations. I've actatbotten what it was called. There was a
technical term for it. But helping -- pairing up adult with a teenager at one of our teen
centers and helping them have conversations. #Anes really one of the most interesting
things I've done in this job and being in this coomty. It was quite wonderful. | wish we
would do more of that kind of thing.

KYLE: What are some of the activities in Fort Worth, Astihhat appeal to you that the
city is doing, or that are really opportunities Jamu. List some of the things that the city is
providing or that you've dug out and know that available to youth in your community?
Because that whole menu may be different than wizafailable in Glendale or North Carolina
that Susan experienced, or in Santa Fe for Lyrmgi% me a little menu of what youth can
do in Fort Worth.
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MCELFISH: We have a lot of outdoor festivals in our downtcavea. And one that just
finished up recently was Main Street Arts Festivand this is put on by Downtown, Inc,
which is its own little enterprise, but it worksaéonjunction with the city. And it's not viewed
towards any one particular age group. It's regégred toward, of course, art lovers and
music lovers. But it's free to the public, andcolurse, you need to buy tickets for food and
what not, but there is live music. There are techs worth of art -- it goes down our Main
Street. And it's wonderful. Youth show up. Adu#how up. Everyone in the community
shows up for this. And it's one of the great drdbesause we have artists from all over the
country come. So people from all over show up.

But as far as actual events that our city putbogouth -- we have a youth
town hall, but we don’t do anything as far as faskat this point that | can think of.

HATHAWAY:What's the youth town hall?

MCELFISH: Itis an event that happens once a year, usuaBeptember. And we invite,

get out flyers to all the schools and as many yastpossible in the city. And we usually get
about 150, maybe 200 youth that show up. Andaitsiat eight in the morning, and we have
brainstorming sessions in groups of about 15 -&ipfe. And they have a city worker come
with us -- someone who works on the administragide. And we have issues that are
predetermined, and we’ll talk about them -- cityfew, police and how they act towards youth
-- a whole variety of things. So it's basicallpiinstorming session so city officials can go
back and say, “We need to really reevaluate this.”

POTTS: And then mostly city -- city -- all issues.

MCELFISH: For the most part, yes. And also they can sitrdand say, well, the youth --
they had this issue predetermined that they refidly’t talk about, but it's not applicable. It's
not that important. So they can switch it up aalll &bout things that really are important, that
really are on their minds. And once the brainsteassions finish up, everyone goes into City
Hall and they have a special session where thewltgak and be heard and what not. It's
usually held on a Saturday.

POTTS: To the city councilors?

MCELFISH: Yes.

POTTS: Oh, that’s a great idea.

MCELFISH: Yeah, it's wonderful. And it's been very populdt's increasingly more
attended each year.

HATHAWAY:That's great.
KYLE: One thing you did in Santa Fe, Lynn, that | kndwuat is a plan for youth. Can

you talk a little bit about how you developed tltita and what change or difference it's meant
in how you go about providing services to youtltha city?
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HATHAWAY:Yes, we did develop a plan. We are updatingw.n®ne of the things we

didn’t do very well is we bit off more than we cduthew. We tried to have a plan for the
entire city -- the whole community. And then tharere things that we really could do

nothing about. But things came about anyway. ameince the plan, if not because of the
plan, but perhaps because we highlighted the lohtlsings that youth needed, we do have
two skate parks. We do now have an ice skatirigaira new community center. And I'm not
saying that the plan made that happen, but oneecfdals in the plan was to increase
recreational opportunities, activities and placéen kids could be. What else am | supposed
to say? (laughter)

POTTS: And | think you kind of hit the button there, dretnose. So kids could have a
place to go. Youth needs a place that they careatat take ownership in and know that this
is a place that is for them. Working in camps withith, they need what they called “slab
time” where they can hang out --

HATHAWAY:-- Slab?
POTTS: Slab time.
MCELFISH: That's a new one on me. (laughter) I like it.

POTTS: And it was a time for them to be able to hang talk and just be with each
other and feel that connectedness without haviagrtiuence of a counselor or a staff person
directing them. And it seemed very evident toams] the programming without that dedicated
time and actual space for them to be in this igl kihdesignated as their area and really an
opportunity for them, that they just had a realil§icllt time on the whole. And so we really
recognized that that was an important piece ardlies need areas and some designated
space -- it's youth and it’s their place to be &mdome together. And they don’t have to
worry about some of the influences from other ggyumd they can be in a safe area. | think
safety is another key that --

MCELFISH: -- Absolutely.

POTTS: -- youth are concerned about. They're concerbedietheir safety and they're
concerned about the safety of their friends andngea place to go that's safe and accessible
for them.

KYLE: | think the whole notion of a place for them isrgihing that coincides very
nicely with asking youth what they want. Because been in too many communities that
said, “You know, we need to build a teen commuaoéwter. Let's have a teen center. Let's
build a skate park.” And they go ahead and dadt@o young people go because they didn’t
factor in how they would get there. They didngure in what it would cost for youth to use it,
if there was going to be a cost. And they didadtor in that it really wasn'’t in the right place
geographically. It was a good open space, buyahéh didn’t live near there and there was no
good transportation there.

MCELFISH: Exactly.
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KYLE: It's a matter of really listening to youth abolat before a large amount of
money is spent to create a particular space thatt\wet used. | think there has even been
examples of communities where the city was williogpend the money, and the youth didn’t
want it at all. Instead, they wanted computer laldheir schools or something totally
different. So there really needs to be a good mlagtween what the city can provide or is
willing to provide and what the youth want. Andeoran’t go without the other, whichever
one comes first.

MCELFISH: Yes, actually to run on that, we have a greatesgatk here in Grand Prairie.
It's right between the two major cities. But it'sthe middle of nowhere basically. There is
no bus service that goes to it, and you have teed® minutes from the East Side of Fort
Worth to get to this place. If you're on the Fae$/Side, it's going to be a bit of a drive.

And also as far as places for youth to hang dktiplv when we had our last
NLC conference in December, | got to talk to adbobther youth boards around the country.
And they had some similar ideas of let's have a tengout spot. Well, one problem that
they’ve encountered was they got a bunch of wrand &f people attending after a while and
finally had to shut it down because of securityiess But | don’t have any kind of experience
with any kind of teen center in our city. But Idw one of the major places to hang out around
here is bookstores. We have a couple of Barne®Nabhtks, and you go in at any time and it
looks like a small school invaded them. And cofeps along with them -- big, comfortable,
squishy chairs, you know -- sit around, read a bbakg out, talk to your friends.

POTTS: That's great.

KYLE: A variation of that is projects that are goingiotibraries across the country.
The Libraries Association has had a project | tardtking with nine cities -- one in Phoenix
that I can think of offhand -- where youth havepeel to design the new library or the space
for youth to use in the library, up to and incluglicoffee available in the library. And powers
that were more convenient to what youth needed¢o as opposed to what traditional adult or
young child users might be wanting.

HATHAWAY:That's very interesting. May | comment? We hageeral teen centers --
they're small teen centers. And I think that's afi¢he reasons they work, because some kids
may be interested in arts and they may go to Wareh@1, which is the arts -- it's an
afterschool, weekend and summer arts program. a\Ve & city run teen center in conjunction
with an afterschool program, which is considering@se to another part of town, which is
between three schools -- between -- actually tgk &chool and the two middle schools, |
guess. And it's right next to a library. And se’we just begun to have those conversations
about how the library and the teen center coulckwagether, especially without computers.

KYLE: How do the recreation departments that you're wgrkvith, Susan, define
success? How are they figuring out if they're doangood job in meeting the needs of young
people in particular or not?

POTTS: I think that we’re starting to kind of identify @ of those key evaluation
components to measure that success. One factdd vamgh at that as a key to measuring
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success, but if they’re not participating, theyia finding it fun. And that has to be an
element for anyone to participate, including youstnd it has to be fun and engaging for
them.

The programs that we’ve seen some success witheafdayor's Night
Basketball that Kansas City has and opportunibeyduth to come in and play basketball in a
center that’s open until one in the morning. Amdes where it's an improved structured
setting that again has that accessibility for themere they can get in at a later time. And also
it's near transportation and accessibility hasda@leritical element when we’re evaluating
where to put the teen centers and where to putgemgrams -- whether it's in a neighborhood
parks program. It has to be where kids can adgte#fst’s going to be with the library,
involving them in the location selection and thediis an essential piece that we’re just really
starting to rally around and really get our folkgyaged and around. We’'re talking a lot about
youth not participating in programs, and we're atating to have a dialogue about some of
the potential and some of the successes that wenchwith some of the programs that we did
ten or fifteen years ago that need to be revitdlened need to be reevaluated. The evaluation
piece on success is a struggle for us, and weimgreong to work on that as a field.

KYLE: Lynn, how do you figure out if your centers or ysiate park or any of the
other activities or initiatives are working or not,making strides toward achieving the
success you want? How do you figure that out?

HATHAWAY:Well, I'm not so sure -- we don’t have actual e measures for those
programs other than participation. We do have@mu&measures in the programs we give --
the community programs that we help to fund. Aowhs of the things we look at are skill
development and knowledge -- increased knowledge.have between 35 and 45 programs
that are given city grants every year. And we enage those programs when it's possible to
either have youth as volunteers in the prograno diave youth as employees. And that is
really one way that we engage youth. And eachasge programs has their own set of
outcome evaluations, which we would be happy toestéth other people.

MCELFISH: May | comment on that, please? One of the uswdli@ms we face at Fort
Worth is we have an excellent parks and rec. centéfe have | think 20 altogether around the
city, or maybe 15. And they'’re all well attendedidave a lot of programs going on. But
once you've passed the age of about 12 or 13, therathing for you to do.

POTTS: Ah!

MCELFISH: Yeah, | know. (laughs) It's kind of annoying. ér last youth council

meeting, we were discussing what we could do tcedbnthat, what we could offer and how
we could get teens more involved in their commuoégters because they are there. And
some money is already being allocated for them.y Wt go ahead and try to get youth to use
that?

POTTS: And what did you come up with?

MCELFISH: We tabled that one. (laughs) We're coming badk adittle more. But I think
we’re coming up with ideas that could be implemdmathin the next year -- for our next
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budgetary year over the summer and what not.

HATHAWAY :One of the things we do have -- we have teen gjgttich are put on by the
Boys’ and Girls’ Club or -- you know, we have 2luglo-serving groups -- where different
bands come and different kinds of music, of couasteact different groups of teens. So that’s
one way to get kids together.

MCELFISH: Where is it held? Like in a building or outside?

HATHAWAY:Mostly inside in a community center. We have salvaround town. But the
other thing | was going to say is this idea of tiveaexpression -- not just the arts, but
engaging teens in playing music, singing. We rewew program that we’re funding this year
which is a poetry slam -- is it called slams?

MCELFISH: Yeah, we have that here.

HATHAWAY: :-- in the high school, and then events using\whitt people participating in
those. And they're very, very widely attended aogular.

POTTS: One of the things that we are asking with thesersits that we’re doing across
the country is we’re asking our folks in Parks &wetreation why is there a limited use of the
fitness equipment and some of the programs arepdssible to youth over the age of 13. And
that’s the question that they’re starting to pondevhy do you have to have a parent with you
if you're under 16? If you could provide a traigithat would make them competent with
equipment and give them access to a facility, ey could participate in a fithess program or
use the facilities. At some point, we have to ewgroyouth that they are mature and can
make decisions. But yet, we see a lot of theaewters with limitations as what age you can
be in there without a parent. And usually you hiavie 18 or older or 16 or over.

HATHAWAY:Oh, really?

POTTS: It happens. And we’re asking them what are thgodpnities that can allow
them to participate more and get them into thdifgcilt limits the access.

MCELFISH: And of course, if you need a parent, it totallyedés the purpose.

POTTS: So we'’re hoping that we can start asking questamasthen prompt people to
embrace what you can do in Parks and Recreatigmogsing the signs about what you can’t
do.

HATHAWAY :Very good. (laughs)

POTTS: We’re real good about telling you what you cargt dut we're not so good
about telling you about the possibilities of whatiycan do.

HATHAWAY:Yes.
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KYLE: One of the things that | see in my work with yoatid communities across the
country is that in addition to the establishmerd promotion of youth councils, advisor
groups and decision-making bodies, both that aero@ primarily of youth, we're also
seeing that more of the cities’ usual committees@mmissions are being opened to youth
participation and having youth appointed as membArgl one of those is generally there is a
recreation commission in lots of cities and towAsid I'm seeing that some youth are being
appointed to those commissions. Have you seemfaimat, Susan? And is that, even if you
haven’t, perhaps one way of having some of theseegsgetting better addressed because
youth are there at the table helping to figurevaliat the recreation department policies and
philosophies are?

POTTS: John, we’re just starting to see it. We're justiag only in the last probably six
to eight months where I'm hearing staff come in aag that we just appointed a youth to our
commission. And being really excited about that #e opportunity that they bring and
looking forward to having that input and reallylfag like, okay, | think I'm going to make
some headway here with having this role at our csion table, that they can have a voice.
So we're just starting to see that trend happea greater scale. | think it was probably there
on a small scale, but it's just getting under wawn And we think it's going to be critical.

KYLE: I think it's interesting that it's -- in my expence, it's extending from smaller
communities like Boise, ldaho, where they are apjoay youth to every city commission that
exists --

MCELFISH: -- Every city commission? Wow!

KYLE: Yes, and Nashville, Tennessee, which started setleral and then added a few
more, and one of the first ones they did | belieas recreation. So both very large places like
a Nashville and places that all of us would be nmarolaller like a Boise are trying this out, and
in more places than that. And as much as we nsigythat youth issues encompass a lot more
than just what youth do during the day or in theraioon or on weekends like recreation,
nevertheless it is a big part of where they haveething to say. They have a lot of
experience and therefore have expertise about svgathg on with activities for youth and
recreation. So a recreation board or commissiangsod place to appoint a youth. Library
boards are beginning to do this as well. Andst jatchets it up another step beyond just
having a youth council and looking at what city goyment is doing in general, but giving
some patrticular decision-making roles to youthudisfiedged members of at least some of the
commissions that exist in a city.

| want to let folks in the audience know that @'good time to think about
whether you've got a question for any of our pastsli We're going to continue our
conversation, but remember that -- Crystal, tellvahat the button is to push.

FACILITATOR: If you would like to ask a question, press “*1”.

KYLE: You can push “*1”, and if you decide to get outiok and give up your spot,
press “#” and a little bit later in the call, Crgbwill help me with navigating through getting
some of your questions on air to the panelists.

| think I'd like to know a little bit further fronsusan what kinds of things she’s
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seen as some of the most innovative or excitingggthat a recreation department has done.
What do you think is cutting edge, or you see t#s8? Or regardless of how prevalent it is,
you can tell from your conversations with recreatmd parks officials that it’s still one of the
most exciting things that's going on? What are safthose things at the top of the list of
exciting, innovative, good to do, always solid, ifrg things?

POTTS: Probably the most innovative right now, that hthis kind of ironic, that | keep
hearing about, is the re-introduction of kickballjouth leagues or older youth. Kickball is a
sport -- | guess it's a sport -- that requires tediskill. And the leagues are really taking dff.
keep hearing about it every state I've gone tddkecouple of months is they are starting
youth kickball leagues and really getting a greaponse from the youth to participate and to
become active.

Another program that | think should be really iemplented across the country,
but it's only in Ohio right now, is mentoring -jy@b coaching program where there are
actually employees into park and recreation ag@osytions, primarily during the summer
months because that's when kids are out of sch&od really giving them some one-on-one
job coaching and life skills and really giving them opportunity over a three-year period to
develop needed life skills and to develop a wohkcetind to really making that contribution to
a community. But also develop a peer group witihrer youth that are working in the same
program that they are. Unfortunately, grant fugdsiso limited for this that they haven’t
been able to really take it on beyond a couplatess But it's really an opportunity for kids to
really get some one-on-one positive coaching frdoita. And it really has made an impact.
And kind of a hokey term that we use in Parks aadr&ation is that it “starts to grow our
own.” And we can develop future professionalshia field of Parks and Recreation when we
can tap into youth that have been in programs rkfPand Recreation and continue to mentor
them through working as a seasonal staff, andntiegsitoring happens. They end up usually
coming back into the field of Parks and Recreatosreven Education, for that matter. And
that’s really exciting to see, when a youth reéiltigs a knack with -- whether it's coaching
Little League sports teams or participating in sarhthe work groups that we have as far as
the maintenance crews. And really getting thenmted@bout a profession that they can
contribute to and give something back to the conmityamd be proud that they'’re a staff
member, working and contributing back. But alseytre getting life lessons that perhaps
otherwise they wouldn’t have had.

MCELFISH: What age range did they hire in? Fifteen-yeas®l®ixteen-year-olds?
POTTS: They started at 15 years old and went up.

MCELFISH: Oh, excellent?

HATHAWAY:May | comment? So we haven't actually said thedsdyouth development”
in this conversation, | think. But it’s just satmal. We need that -- those are really good
examples of the kinds of things that help youngpbealentify their interests and develop

skills that lead to future work possibilities. Attte more we can do that, the better.

KYLE: Asking the same question that | asked Susan, Ashasking it a little bit
differently -- from all of the things that you’'veslard other young people talk about in Fort
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Worth or in neighboring communities, plus the oppoities you've had to talk to youth from
across the country at conferences and thingsher® something in particular that stands out
to you as being a unique and innovative, imporamd of thing to offer to youth that people
on the call might not have thought about that yeueen hearing about that you'd like to see
happen more? Whether Fort Worth is doing it righwv or not -- but the point is that from
your point of view as a youth -- as a young pengaurself -- this is the kind of thing that
would be important to offer.

MCELFISH: It sounds kind of small and obvious, but the cityncil’s ears, basically -- if

the city government would listen to what the yoli#ive to say. Because more often than not,
what we used to get out of youth town halls wasyth&th repeatedly said, “We’re not being
heard. You don't listen to us, and there is n@&a@round here that we have. You all make
decisions without really consulting us” -- as a dgnaphic, | guess you’'d say. And so most
importantly, if you have that body where it caneghirth -- like my youth council, it's a
resource for our city council. We advise them ountl issues specifically. So we go away
and work on issues and come back and say, “Hely,dothis” or “Here’s a new idea” and

give it a new angle. And | think if more citiegidhat, they might not have the scale we have
with 27 members, but even a small one, a committeeuld make a very big difference.

KYLE: One of the things that they’re doing in Hamptoirgihia, which goes back to
hiring youth and getting youth input, is they’'vedd two youth planners in the Planning
Department. So there is a plan similar to what gibhave developed in Santa Fe, as |
understand it. “Here are our goals. Here ardhimgs we’'d like to achieve for youth in our
community. Here’s how long it might take us to geit. Here’s why we’re doing it.” But
then those elements of that plan that specifigaligte to youth are monitored by two youths
hired in the Planning Department after school. @reejunior and one is a senior. And so
there is the junior planner, who is a junior inthgghool, and the senior planner is a senior in
high school. And so they're hiring one new onehegear to replace the one who graduated.
And their part-time job after school is to moniwnether the city Planning Department is
doing its job or not in regards to the youth issilvag are part of the plan. And they report not
only to their bosses, but also report back to thatly council in Hampton so that youth can
revise their plan or change their plan or lobby eneeavily for their plan if it's not being well
instituted. So it gives youth both a job abounpiag for youth, but at the same time, a way of
having the voice of youth well represented. And tiot aware of any other city that’s hired
youth in that kind of capacity, but | think it maka real interesting example of where could
you have a part-time job in city government thagimihave an impact on what there is for
youth to do in the community.

POTTS: That’s a great idea.

KYLE: Crystal, do we have any questioners -- any peopliee?
FACILITATOR: Yes, Sir, we do.

KYLE: Okay, let's take a question.

FACILITATOR: Okay, your first question comes from the line wstih Cutler. Your
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line is open.

QUESTIONER: Hi, my name is Justin Cutler, and | reside in \Bigille, Oregon, a
population of 16,000 people. And I think the youady, she said that they had to close down
a youth center because there was bad youth comiting tyouth center. Is that correct?

MCELFISH: It wasn’t in my own city. But | was talking tose kids from different youth
councils, and I think it was Virginia actually.

QUESTIONER: Okay, so -- now by having a youth center, our go#b get youth
together. So how can we reach out to those “bads!’ kind work them into our system or into
the Parks and Recreation atmosphere in order to thigie needs? What are ways that you
have found that have worked? Or what do you asughywant to see in working with those
types of youth?

KYLE: It's like a two-part question, Justin. Thankstloe question. And you can hang
up and listen on. What we’d like to know more abpanelists, is | think partly how do we
figure out how to effectively keep youth out whe aisruptive? But more importantly, how
do we bring youth who might be disruptive into aifige youth development -- using Lynn’s
word again? How can we figure out ways to progfanthem, to include them, as opposed to
just kicking them out? Any experiences that anthefthree of you have about that --
comments or advice to offer?

POTTS: I think the biggest thing that | would -- if | wasprogrammer, what | would do
first and foremost is to do a council with youthanenter. But then also instill in them the
opportunity to govern that center and allow therdemtify what is acceptable and what is not.
And my sense is from working with youth that they @o that through peer pressure. And
when given that authority -- or empowerment is teoavord -- that they can self-govern and
do admonish unacceptable behavior. They know wiagtpropriate and what's not, and what
they want. And I think it goes back to communityl@ing, what they want in their center and
what they want the center to be for them and theegahat they bring to the center and
allowing them to determine what that is and whatseptable for them and what’s not. And
supporting them in that discovery process is reailycal for a community and allowing them
to make determinations is a much-needed thing.

KYLE: | think one of the things that the caller was agkabout -- and | think is
something too often overlooked -- is that it's hpalonderful to have a youth council in a
community. Too often the youth councils are folydhe good kids, only for the already-over-
extended kids. They're for the A-students. Theyar the captains of the teams. They're for
the best students, the ones who are in all thesadigties. And people forget that there are
other youth. And the way I like to phrase it oftethe D- and F-students are going to vote
also later on. So we don't just allow voting fbetA-students, so why should we allow youth
councils only for the A-students? And I think tipairt of the answer for a teen center where
they are concerned about this is to take some sdir8s advice to heart, and that there ought to
be some self-governing. How are the youth involvetthis? How can they make the rules
and how can they administer the rules? And thegehule-makers and admonishers aren’t
just the good students, but also include the stisdeho are having difficulty.
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| read recently about some young people who wskedato give advice to their
school district about being absent from school autha good reason, being tardy, being truant.
And what they realized was that the committee tsked to study it has never been truant. So
getting a really good opinion of truancy was redilficult. Fortunately these young people
were smart enough to figure that out and didn’t jakk to themselves. But went out, asked
high school principals to figure out how they cobklin contact with students who were truant
so that they got hearings with and advice fromtthant students about what they should do
about truancy. Well, I think it's the same kindisgue about teen centers. Talk to the young
people who have either been disruptive, but youlaévidke to bring back in, or who you think
might be disruptive because of previous experiemcrsthem and figure out what can we do
that would make this more positive for you. Anteafit's just a matter of listening to them.
Nobody has ever listened to them. And they'veddraround and acted out. Most young
people don't act out because of that. They wand kf neutral, or go away. But other youth
act out. And it's a matter, | think -- the answsepften still the same -- establish a way for
them to be involved and to be engaged.

MCELFISH: Mr. Kyle, actually, can | add to that? One thidgnow that you were talking
about -- how only the good kids are on the boakell, typically I think it works out that way
because they're the only ones who care or who hayenterest in making the community
better. | know a lot of high school students whzew I've told them I'm on Youth Council,
they're like, “Oh, well, like I'd ever be interesten that.” And they see it as just a bunch of
board meetings, which inevitably it is, but obvilyubere are things that come out of that. So
you will inevitably get a semi-homogenous group.

I know our youth council, the people how put gether, it wasn'’t just a
committee from our community relations departmafte went to Council and said, “You all
know kids in your district. Give us the best ofiytoest. Send us the kids you want on the
Council.” So we got a very good cross-section weay from all over.

Also you were talking about youth empowermenthink the reason why more
cities -- or at least, | could see why my city -ewd not be so keen on having youth run youth
events on their own like that is they don’t seeytbeth as being so self-governing, | guess. |
think they see them as, it would get out of handitann into a sort of anarchistic situation. So
that’s just my opinion on that one.

KYLE: That's your opinion about what adults would thirlk.that your opinion of
what would happen if youth would have the oppottufor self-governing?

MCELFISH: No, probably not at all.

KYLE: And | think that’s the point, that adults needy&t beyond some preconceived
notions about what youth can do. They also neggte- we adults -- need to get beyond our
self-proclaimed notions of who is the best of tleetb Because the best of the best could be the
D-student who is dropping out of school next yearduse you found out that putting on
events is what they really know how to do. Theg'tknow history. They don’t know
geography. They don’t do well at English. Butytiheally know how to get the best band.
They know how to get all the decorations done. A&y know how to market.

You could make a further argument that you neddtawv English in order to
do that, and they may need some history and gebgtapdo that as well. And | would agree
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with that. But | think you start with the taleihiety have to offer. And I think in too many
communities, we overlook the kids who are “nothlest” who actually are the best at
something -- we just haven't figured out what thieythe best at yet. And the youth council
abilities to have activities that might involve ther include them or reach out to them, or at
least map and assess what their interests arapaleing done.

Crystal, let's move on to another question, if weegot one.

FACILITATOR: Okay, your next question comes from the line ev8tHennett. Your
line is open.

QUESTIONER: Good afternoon. | wanted to say briefly, thark#hie National League
of Cities for hosting the call, and to you, Johor,hoderating. It's been a stimulating
discussion.

I’'m in Columbia, Missouri, and am coordinatingAamericorps/VISTA
program statewide.

MCELFISH: -- Yeah!

QUESTIONER: Yeah, and we are working to develop youth in gnaace and youth
decision-making programs in local communities WitB TA. And my question today is for
the whole panel. We've got a workshop next week wome various youth/adult teams
coming in. And one of the topics we’re going towenis working with municipal officials. |
think here we have several cases where commuhgies youths who are very motivated and
ready to see some things happen. But we’re finthagmunicipal officials, even staff, are
obviously very busy in the issues that they're viagkon. And it's been difficult for some of
these groups to kind of formalize their efforts yim@ organize under a city department or
under a mayor. We have had some exceptions to Bhtl’d just be curious how the panel
might see or can provide some tips on working witmicipal officials so that youth
participation is more of a priority.

HATHAWAY :Well, maybe | should start. What has worked in@mmunity is we generally
had at least one city councilor who is very interdsn youth issues. And if you can find a

city councilor who is, they generally will lead ytma staff person or assign a staff person to
the task. Have you tried that?

QUESTIONER: We have. But | guess part of the context is Weatvork with a lot of
rural counties where council people and sometinaen staff are part time. So it is a matter of
real busy schedules and trying to work within that.

HATHAWAY:Do you have anything like a maternal and childthezouncil or something that
might be more -- | guess Parks and Rec. would éelbvious one.

QUESTIONER: Parks and Rec. -- yeah.
POTTS: Have you approached them?

QUESTIONER: Well, I'm speaking from the perspective of a statke coordinator. We
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have certainly some examples of communities that inaorked with Parks and Rec. I'm
thinking of one rural community a few counties hoot here where it seems like the youth --
well, the youth have formed an advisory councihasesult of a leadership program. But they
have not yet been able to get the buy-in from gpaammissioners or mayor or city council to
kind of formalize their structure. So that wastsdrunderlying the question.

KYLE: | think one of the things for you and others lstey is to make sure you're
making good use -- especially in terms of municgféitials -- making good use of materials
that the National League of Cities has. On oursielare available an action kit designed
specifically for municipal officials about promogryouth participation and trying to give in a
brief way how these issues can be addressed artcewdraples are in other communities of
varying sizes. Also being part of our listserv gedting updated on an ongoing basis about
materials and activities that either we as Natidm@gue of Cities sponsors or that municipal
officials can avail themselves of.

Also try to network with other communities acrdiss State of Missouri where
there might be youth councils in existence, andlttiere is some common bond that even an
smaller community can learn from a larger onehink Americorps and VISTA itself has
some resources, too, about positive youth develapara engaging youth, and that there
might be some examples and techniques that are. tfBart specifically, | think going to the
NLC website at www.nlc.org/iyef and looking in tfferogram Topics” area, and there are
several sections under “Youth Development” thathhgjve you some interesting ideas,
including the Santa Fe Youth Plan that we werdrigllabout earlier.

Crystal, are there other questions waiting?

FACILITATOR: Yes, Sir.

KYLE: In a minute we’ll take one more question. And payel should be thinking
about, after we address this last question, sonaé iemarks that you may want to make, a key
bit of advice you’d want to give somebody listentogur call today. And also whether there
is some publication or website or something that would like to specifically refer them to

for future information. So if you'll be thinkingoaut a final closing thought, a bit of
information, advice, etc. And Crystal, let’s takar next question.

FACILITATOR: Okay, your next question comes from the line aftdlia Shaver. Your
line is open.

QUESTIONER: Hi, this is Victoria Shaver in Anchorage, Alask@and I'm with the
Anchorage Youth Development Coalition. First df dbhn, | just want to thank you for your
comments about the D- and F-students, or even{tedents. In Anchorage, we have four
organizations that have very youth-led programae @3 “Spirit of Youth” -- that's an amazing
organization. The other is “Anchorage Youth CA&YC),” which is probably one of the
most youth-led youth courts, and one of the yowilrts with the most responsibility as far as
serious cases that come to the Anchorage YouthtCdhe other is “Alaska Youth for
Environmental Action (AYEA).” And the last one‘iEhe Power Program,” and they’re pure
outreach workers.

Only AYC and AYEA are all volunteer. Power isa@gstaff person for five
young people. And | just want to say it makes gehdifference when a young person has
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access -- like access to opportunities to be ireclvVOur mayor is really youth-friendly and
has a position in his office as an internship toraways that are clients of Covenant House.
And that's been a tremendous success. So | jusieddo thank you for making sure to bring
that up.

My question is, can you talk about communities tleve youth coalitions that
are working together to build a plan and engagmggly throughout the process? And not just
asking them before or after the fact, but kindinfling creative ways to make sure youth are
engaged throughout the process while respectingttime and not driving them to more board
meetings? Thanks.

KYLE: Why don’t you hang up and listen offline? Lynmparticular, are there groups
of youth-serving agencies or organizations in S&etéhat you've been working with, or that
even if you haven’t been working with, have beemkivgy together? And has that come to
pass?

HATHAWAY:Well, | think she was asking about creative waykdve youth involved in the
planning process all the way along. We were notessful in having youth on our Children
and Youth Commission. And what we are doing nowe-ealized that we needed to go to
them rather then have them come to our somewhatgooreetings. And so we have an
annual needs assessment, and we do go to differleave focus groups at different youth-
serving agencies.

We also have something called the Youth Provid®li@on, which is made up
of youth-serving organizations in the communitye Weet once a month. And from time to
time, youth from those programs are involved, omeelld meet at those programs and meet
with the youth that are there. We’re working owebsite, and | was working with two young
men who were actually designing the website for simege | didn’t know how to do it.

Those may or may not be answers to your questions.

KYLE: Asha or Susan, do you want to comment about thestgpn?

MCELFISH: Sure. | have a comment. | know that we decideginally before we ever had

a youth council, the city put their heads togetaat had the same thought, and that's why we
got the Youth Town Hall. And even though it's ownlyce a year, it wasn’t your standard
boring board meeting. There were active sessindgaople who didn’t know each other got
to know each other in a very quick period and gdatk about things like that. So | thought --
I mean, is that applicable, do you think?

HATHAWAY:Yes.

MCELFISH: So | know that as far as our city went, that's hbey managed to keep youth in
the process and in the loop. | honestly thougblh@uld happen twice a year, but resources |
think dictated that it couldn’t.

KYLE: Susan, do you want to add something?

POTTS: Yeah, just real quick -- | think it's pretty imgant that we do a lot of education
with our municipalities and our leaders that youdied to be at the table. And | think
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sometimes adults have a real false perceptiorthiesitknow what'’s best for youth and what
youth want and need. And | think sometimes thgaseget in the way and | think it’s critical
that we reeducate folks on a regular basis of wbath bring to the table. And I think if we
can make that position, then a lot of the barrfiersuccess with youth coalitions and getting
youth involved and commissions and being activeld/all to the wayside, if folks really
could embrace and really have an identity that tieese a lot to bring to the table and a lot to
offer every community across the country.

KYLE: | think that “reeducate” is an interesting choadevords. | think it's perhaps
“educate.” | think that it's pretty clear that meslults think that for youth to be involved in
these ways that we've been talking about this aften, youth needs some education. And |
would agree with that. There is some training @sburces and information that youth are
probably not likely to have in order to be effeetparticipants in a coalition or on a council or
in how city government works. At the same time, #dlults in those situations probably also
need some education.

POTTS: Absolutely.

KYLE: And it's a different kind of education, but it mag about what is youth
development all about right now? And what is thatou know, all the things that Susan just
mentioned, but turned around as being part ofiaitig curriculum for adults. | mentioned
Nashville, Tennessee earlier as having appointethyto a variety of city commissions and
boards. And they didn’t just train the youth. yheined the adults so that they would be
better able to appreciate and make use of thisrasaurce they have. They did some of the
training themselves onsite and knew they would haw®o it on an ongoing, regular basis.
And they also used the techniques of having gradipsiults who had vested interests bring
youth with them and had an outside consultant cona@d train a mixed group of youth and
adults so that they were getting similar training avere experiencing it together at the same
time.

This goes along with the similar event that NLO@rsgpred last fall in San Jose
where we had a leadership academy and we wantesd tatparticipate. And every city that
wanted to participate had to have one adult andyouath, and they needed to be submitted
together and they needed to be separate applisabahthey needed to be a team of an adult
and a youth. We had 15 youths and 15 adults irtithiaing, and it was a very interesting and
effective way to get knowledge transferred on lsides of that so-called age divide.

We're past our allotted time and we’re probablingdo lose listening audience
quickly. But we need to make one more pass arthmthree of you. What is your last piece
of advice for youth and/or adults getting involmeanswering the question, “There’s nothing
to do in my town.” And if there is a resource arfcular that you want to point -- website or
an e-mail address or a publication -- it's your @ppnity to do that. Can | ask Lynn to go
first, and then Asha and then close out with Suslayrth, what'’s your last word?

HATHAWAY:Well, it was going to be -- you stole my line --
KYLE: -- We'll attribute it to you.

HATHAWAY:Okay -- adults -- | mean, it must be a common eamc | have been shocked to
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be in a group with adults who were trying to asldsnts what their needs were. And the
inability of the adults -- and these were caringledwho probably are parents themselves --
the inability of the adults to be able to ask thestion in a respectful way.

KYLE: Asha, parting comments and any resource you naght to refer us to?

MCELFISH: | can't think of an actual website offhand thatulbbe applicable to all of you.
But as far as to tapping into the community forskieveryone always thinks “public schools,
public schools, private schools.” Don'’t forget ydiome schoolers. Coming from a home
schooler -- it's a totally huge untapped resouncenost communities. And these are people
who are very hooked into the community -- huge ek of people who talk all the time and
are totally forgotten by cities when they go andttr get the word out about youth events. So
to all of you, absolutely tap into that resourtiels invaluable.

POTTS: Good advice.
KYLE: Susan, last word and resource?

POTTS: Last word -- when | think youth say there’s nothto do in this city, engage
them in the conversation and be willing to activiedyen to what they have to say and what
they think is not there. And be open to hearing aorking with them. | think listening is a
missed opportunity that so many adults do on alaedpasis with youth. If we listen a little bit
more -- and really listen actively -- | think wencsolve a lot of our communities’ problems.

A website address that | would encourage foldedé at would be Project
Adventure -- and it's pa.org -- for community buld opportunities. And my e-mail is
spotts@nrpa.org, and I'd be happy to answer angtgues or comments.

KYLE: Great. This has been a wonderful call. | apptecall of you -- Asha, Susan
and Lynn -- thank you very much. The transcriptha$ call will be available in a couple
weeks and posted on our website for you to havd@stare with others.

Our next audioconference is on May 19 at 12:30 pmConnecting School
and Afterschool. And after that, June 16 on Sgjiatefor Financing Local Initiatives, and that
call is at 2:30 p.m. Today, you noticed, it stdrée 4:00 Eastern time. We're trying to move
them around on the time because you all as listdmare asked us to do so.

And | also want to make sure you're aware tha2b@s summit on “Your
City's Families” will be held in San Antonio Septbar 25 to 28. Check our website at
www.nlc.org/iyef for the latest information. EamBjrd rates are still available, but will expire
after May 15.

Thanks again. Closing out the call now -- adittte today, but hopefully it's
been helpful to each and every one of you. Thagksn, Asha, Lynn and Susan -- appreciate
it very much.
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