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HOLD THE DATE - League Directors Winter Meeting in Phoenix, AZ on Jan. 23-25, 2009

Louisvilleis Larger than Life — Bourbon, Bluegrass, Thoroughbreds, and More

Southern Municipa Conference Information Technology Summit in Tallahassee, Florida on Nov. 10-12
State League Events at 2008 Congress of Cities

Six-Month Delay of New Identify Theft Rule Announced

Twenty-Six Mayors Launch National Challenge to Set Specific Local Targets for Child and Family Well-Being
National Survey Highlights How Economic Climate is Impacting Local Government Technology Budgets
New Jersey State League and Wal-Mart Team-up to Offer Grants

VLCT Road Salt Purchasing Collaborative: A Re-Cap

10. MASC's“Cities Mean Business’ Month Returnsin February

11. Golfing for aBrighter Future at the NHLGC Annual Fall Classic Golf Tournament

12. CCM Goes International; Establishes “ Sister” Partnership with Ireland Association

13. Job Position Available at L eague of Oregon Cities

14. Ballot Items May Bring More Budget Woes
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State league executive directors, deputy directors, and other senior staff
are encouraged to mark the weekend of January 23-25, 2009 on their calen-
dars, which will be the dates for NLC’ s second |eague directors winter meet-
ing in Phoenix, Arizona. Spend aweekend sharing great ideas with inter-
esting people, talking about the most current issues. This conference, held in
cooperation with Arizona State University’s (ASU) School of Public Affairs,
will rgjuvenate your mind with conversations that spawn out-of-box thinking,
personal growth, and inspiration to help you lead city leaders in your state.

The program will commence on Friday evening, January 23 with dinner
from 6:30 to 9:00 p.m. at the Sheraton Phoenix Downtown, where the group will be staying. During
dinner, Bob Denhardt, Director of ASU’s School of Public Affairs, will lead an interactive session which
will focus on the art of leadership, employing materia from art, music, and especially dance to discover
new ways of thinking about |eadership and new ways of sharpening one's leadership skills. (Don’t worry.
No dancing is required!)

The program on Saturday and Sunday morning will continue at the School of Public Affairs at ASU,
which isin the vicinity of the hotel. The program for Saturday morning, January 24 will feature a panel
of experts, who will discuss the important social, political, economic, financial, communications, and
technological trends that are likely to affect the United States and influence the way we do business in the
coming decade. This “big picture” presentation will set the stage for a lively exchange of ideas on the
implications of these drivers of change for loca communities, loca governments, and the state



municipa leagues. Also on tap for Saturday morning is a presentation on “Technology in Our
Changing World” by Jaime Casap of Google.

During lunch, Don Borut and Carolyn Coleman will discuss what the election of the new President of
the United States and Congress will mean for cities and how NLC will be responding to this leadership at
the national level.

In the afternoon, Sylvia Lovely, Executive Director/CEO of the Kentucky league of Cities and Presi-
dent of the New Cities Institute, will moderate what promises to be a very informative, dynamic, and
interactive conversation with thought leaders and innovators from other sectors. Thiswill provide an
opportunity for attendees to learn from and collaborate with other leaders.

On Saturday evening, meeting participants will take a short ride to Tempe, Arizona on the new Metro
Light Rail for dinner and enjoy the street scene on the main campus of Arizona State University.

“Trendsin Cities and the Challenges of Local Leadership” isthe presentation topic on Sunday morn-
ing, January 25 by Jim Svara, Director of ASU’s Center for Urban Innovation. Focusing on the major
forces driving changein cities, Dr. Svarawill draw on a variety of sources, including input from the league
directors, other presenters, and invited meeting guests, to identify how cities are impacted by current
trends. Examples are generational turnover that is occurring on city councils and in city staffs, increased
diversity in communities, the sustainability movement and energy costs, the information revolution, and
the emergence of “megapolitan” regions. Participantswill break into small group discussionsto identify
strategies for leagues to respond to trends and will then share their thoughts with the larger group.

The meeting wrap-up -- ending at 11:30 a.m. so that attendees will be able to catch flights that arrive
home at reasonable times -- will beled by Sylvia Lovely and NLC President Kathie Novak, who isthe
Director of the Rocky Mountain Program at the University of Colorado/Denver. Meeting participants will
be asked to think about the Great |deas they have heard about and gained during the meeting and will be
solicited for suggestions on how they can proceed to help lead cities and assist city leaders in the future.

More information about registration for the meeting and accommodations at the Sheraton Phoenix
Downtown will be available at the Congress of Cities and in e-mails during the next few weeks.
Questions should be directed to Scott Morris at morris@nlc.org, or at (202) 626-3021.
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By Terri Johnson, Senior Marketing and Communications Manager, Kentucky L eague of Cities

There' s no better place to horse around than in Kentucky.

The commonwealth’s largest city, Louisville (we
pronounce it Loo-a-vul), is one of the south’s finest
jewels with endless possibilitiesfor visitors. It's hip
and historical at the sametime. Louisville offers
hospitality, warmth, and smaller-city charm with all the
amenities of big towns, which iswhy it was recently
named America®"Most Livable" large city by the U.S.
Conference of Mayors.

The Kentucky League of Cities and Louisville Mayor and KL C Board member Jerry Abramson look
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forward to welcoming the National League of Cities Staff Workshop on July 15-18, 2009. We encourage
you to bring their families and stay awhile in the “ possibility city.” www.possibilitycity.com

Louisville offers convenient jet service and affordable hotel rates at the Galt House on the riverfront.

SylviaL. Lovely, Executive Director/CEO of the Kentucky League of Cities (KLC) said, “All of us at
KLC are excited about welcoming our fellow league colleagues to Louisville. Y ou won't want to miss
the opportunity to experience Kentucky at its best.”

Nowhere else can you visit the Muhammad Ali Museum, see Louisville Slugger bats being made,
experience Churchill Downs -- home to the Kentucky Derby -- and taste the world’ s finest bourbon right
whereit's made -- al in one day.

We love our mgjestic horses in Kentucky, the thoroughbred capital of the world, and you can see
themin their splendor during your visit to the commonwealth. But there’ s so much more to the city,
renowned for its commitment to sports and recreation. In fact, Louisville has one of the nation®largest
parks expansions underway, adding 4,000 new acres of park land and the 100-mile Louisville Loop trail
encircling the entire community.

Led by Louisville Mayor Jerry Abramson, named 2003 Public Official of the Y ear by Governing
Magazine, Louisville is athriving, culture rich center well known for its theater, visual arts, and
burgeoning music scene with the hot Fourth Street Live Entertainment District just steps away from the
NLC host hotel. Home to major industry, including UPS and Humana, the city islocated on the Ohio
River where the Belle of Louisvillerollsdaily. Thisyear, Louisville played host to America svictory in
the Ryder Cup (with two Kentuckians on the team) and is gearing up to help Kentucky welcome the
World Equestrian Games in 2010 in neighboring L exington.

Not far from the conference hotel you can experience Louisville' s world class zoo, unique shopping,
antiques, and downtown entertainment venues as well as cosmopolitan dining destinations. After the
NL C workshops, you can relax with a Mint Julep and take a "M aoonshine and Madness Tour" that blends
astop on the Urban Bourbon Trail with interesting Louisville sites.

The colorful history isvisiblein the largest collection of restored Victorian homesin the nation and in
landmarks like the Belle of Louisville which you can ride daily. And when you' re ready to venture out
beyond the borders of our largest city, you're just short drives from Kentucky’s charming smaller cities,
our state's magnificent natural beauty, and our traditional southern and Appaachian arts and culture.

So come network and learn with your NL C colleagues - and make new friends in Kentucky. We
can’'t wait to roll out the red carpet for you just as we would for Kentucky natives George Clooney,
Ashley Judd, and Johnny Depp. Seeyou in Louisville next July!

2008 Fun Facts about L ouisville

"Most Livable City in America" (large city category) by the U.S. Conference of Mayors.
Ranked 7th in the "Best Towns of 2008" by Outside Magazine.
Among the "25 Best Cities For Raising a Family" by Best Life Magazine.

One of the "Most Improved Citiesfor Cycling" by Bicycling Magazine.
"5 Cheapest Placesto Rent in America' by NBC Today show.
Among the 100 Best Communities for Y oung People.

Named One of the Top 10 Safest Citiesin Americaby Crime in Metropolitan America Report.
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The Southern Municipal Conference (SMC), an association of 13
state municipal leaguesin the south, isinviting state leagues and league
risk pools throughout the country to an information technology summit in
Tallahassee, Florida on November 10-12 at the Governors Inn (Phone:
850-681-6855). Reservations at the hotel should be made under the
Group Name “ Southern Municipal Conference.” Registrationsfor the
IT summit should be made by 5:00 p.m. on Thursday, November 6 and

SOUTHERN MUNIcIPAL  should be e-mailed to Michelle Wilm at the Municipal Association of
CONFERENCE, INC. South Carolinaat mwillm@masc.sc.

The meetings will be held at the offices of the Florida League of Cities. The SMC IT Group will
meet from 3:00 to 5:00 p.m. on Monday, November 10, for a sharing session. On Tuesday, November
11, the meeting will last all day; there will be severa presentations followed by a continuation of the
sharing session. The meeting will conclude at hoon on Wednesday, November 12.

Below isthe agendafor the IT Summit:

M onday, November 10

Noon — 2:30 -- Leagues Supporting Insurance - Meeting & Box Lunch at Sittig Hall

2:30 —3:00 -- Welcome & Registration at Florida L eague of Cities, 301 South Borough Street, 1st Floor — Sittig Hall
3:00 - 4:30 -- Tour of Florida State Capital with Lynn Tipton

4:30 - 6:00 -- State Sharing Roundtable

6:45 -- Transportation pickup at League for dinner

7:00 —9:00 -- Dinner at the University Center (Florida State University)

Tuesday, November 11

7:45 am. -- Meet lobby of Governors Inn to walk to the FLC Office

8:00 - 8:30 -- Continental Breakfast at FLC — Sittig Hall

8:30 - 9:30 -- Web 2.0/Government 2.0 How to use the Web 2.0 Tools/ Mike van Zwieten, Assistant Director,
Technology Services, FLC

9:30 - 9:45 -- Break
9:45- 10:45 -- Remote Management: How to assist your members/ David Dunn, President, VC3

10:45 —11:45 Real Time Production Replication to DR (SANMelody / Datacore) Jerry Jobin, Senior
Network Administrator, Georgia Municipal League

Noon - 2:00 -- Lunch at the Governors Club — Downtown (Walk)

2:00 - 4:00 -- The Economics of the Times and Techniques of Virtualization / Morgan Hamilton, Solution
Architect, DynTek Services

4:00—4:15 -- Break

4:15 - 5:15 -- PCI Compliance, Verification and Testing / Dennis Barry, Symantec
5:15 - 6:00 -- State Sharing Roundtable

6:45 -- Trangportation pickup at League for dinner at Chez Pierre (7::00to 9:00 p.m.)
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Wednesday, November 12

7:45 am Meet lobby of Governors Inn to walk to the FL C Office
8:00 — 9:00 Breakfast at Sittig Hall

9:00 — Noon State Sharing Roundtable

Noon Adjourn

If you have any questions, please contact Howard Duvall at (803) 238-6875, or at hduvall @sc.rr.com.

http://nlc.staging.10floor.com/ASSETS/84C44941B4C6422FA02D98CDE1C7EAAG/SMC%20Reqistration
%20Form.pdf is the link to obtain the Registration Form.
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REMINDER — Numerous meetings and events for state
league directors, presidents, and staff are being scheduled
during the 2008 Congress of Citiesin Orlando, Floridaand will
include ameeting on Friday morning, Nov. 14, at 8:45a.m.,
co-chaired by Connie Sprynczynatyk and EllisHankins, on
the DHS Grant for the Emergency Preparedness, Response,
and Recovery Training Program.

The schedule of State L eague Meetings and Events
appears below. Unless otherwise indicated, all state league
meetings and events will take place at the Orlando World
Center Marriott.

November 11-15, 2008
Orlando World Center Marriott
Orlando, Florida

M onday, November 10

4:30 p.m. —5:30 p.m. Orientation for State L eague Staff V olunteers Diamond Room

6:00 p.m. State L eague Staff V olunteer Dinner Mikado Japanese Steakhse.
Tuesday, November 11

3:00 p.m. —5:00 p.m. NLC Board Committee Meetings

7:00 p.m. —9:00 p.m. League Directors & Staff Networking Reception Key West Room

2" F., North Tower
Wednesday, November 12

9:00 am. —5:00 p.m. NLC Board of Directors Meeting Crysta Ballroom, G2

9:00 am. —5:00 p.m. NLC Advisory Council Meeting Crystal Ballroom, J2

Thursday, November 13

10:00 am. —11:30 am. State L eague Directors Spouses Brunch Borut Suite

11:30 am. —1:30 p.m. State L eague Directors Roundtable Luncheon Harbor Beach Room

Friday, November 14

7:30am.—8:45am. League Directors and Presidents Breakfast Grand Ballroom, Salons 13/14
12:00 p.m. — 1:45 p.m. Western Municipa Conference Luncheon Meeting Harbor Beach/Marco Island
3:30 p.m. —5:00 p.m. State L eague L egislative Briefing Grand Ballroom, Salons 1/2
5:00 p.m. —6:30 p.m. State L eague Presidents Reception Marco Island

Saturday, November 15
2:30 p.m. Annual Business Meeting Crysta Ballroom
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The State League Headquartersis in the Washington Room of the Orlando World Center Marriott and will
be open Wednesday — Saturday, November 12-15, 8:00 am. —5:00 p.m. For more information on Congress
of Cities activitiesfor state |leagues, please contact Scott Morris at (202) 626-3021, or at morris@nlc.org, or
Lesley-Ann Rennie at (202) 626-3134, or at rennie@nlc.org. Room locationsfor each event could
change; consult your program agendawhen you arrivein Orlando.
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On October 22, the Federal Trade Commission (FTC) announced a six month delay in enforcement of
anew regulation, known asthe ‘Red Flags' rule, that requires some government entities to implement
identity theft prevention programs. The ‘Red Flags' rule was due to be effective November 1, 2008 as
part of the Fair and Accurate Credit Transactions (FACT) Act of 2003. The six-month delay will give
covered entities until May 1, 2009 to develop and implement written identity theft prevention programs.
To read the FTC press release on the delay of enforcement, click here.

The new regulations require financial institutions and creditors to devel op and implement written
identity theft prevention programs. The FTC has said that in cases where government entities defer
payment for goods or services, they may be considered creditors.

Here are some answers to common questions asked by localities about the Red Flags Rule:

How do | know if the rule appliesto my local government?

If your loca government offers or maintains an account primarily for personal, family, or household
purposes that involves or is designed to permit multiple payments or transactions, this rule applies.
Covered accounts include credit card accounts, mortgage loans, automobile loans, margin accounts, cell
phone accounts, utility accounts, checking accounts, and savings accounts.

The regulations also state that any account your entity “offers or maintains’ for which thereis“a
foreseeable risk of identity theft” is covered under the regulations.

If you are concerned your city or town may fall under thisrule, NLC recommends you discussit with
legal counsdl.

What about flat fees and up front services?

Services paid before or at the time a service is rendered would not be considered a deferred payment
and may not be subject to the rule. However, if the government entity “ offers or maintains” an account
that has “aforeseeable risk of identity theft,” it may still be subject to therule.

Doestherule apply to taxes that have deferred payment?
General taxation does not apply asit is not associated with adirect service.
Who in my city should be aware of theserules?

If you believe these rules may apply to your city or town, you should consult with your municipality’s
legal counsel. Y ou may also want to notify any public utilities or non-profits with which your city has a
relationship.

Wherecan | get a copy of therule?

Theruleis contained within the Federal Trade Commission, 16 CFR Part 681 / RIN 3084-AA94:
Identity Theft Red Flags and Address Discrepancies Under the Fair and Accurate Credit Transactions Act
of 2003. Click herefor the Federal Register Notice: Vol. 72, No. 217 / Friday, November 9, 2007.
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Why was enforcement of the rule delayed?

The Nationa League of Cities and other organizations informed the FTC that many entities, including
local governments, were not aware that they were engaged in activities that would cause them to fall

under the FACT Act’s definition of creditor or financial institution. The Commission’s enforcement
delay isto provide these entities sufficient time to establish and implement appropriate identity theft
prevention programs in order to comply with therule. Click hereto view the FTC's pressrelease on the
delay.

Where can | find further assistance in complying with the Red Flags Rules?

The Kentucky League of Cities has developed a helpful overview of the rule and compiled alist of
resources, both of which may be accessed on their website at www.klc.org.

Several private companies are offering to help local governments with compliance. However, you
should check with your state’ s public utility and banking associations first. Many public utility and
banking associations are providing clearinghouse databases of programs or training sessions on
compliance with the Red Flags Rules.

Whodo | talk toif | have further questions about the applicability of the Red Flags Rulesto my
hometown?

Consult with your municipality’s legal counsel about situations specific to your municipality. If you
still have further concerns, e-mail your questions to the FTC at RedFlags@ftc.gov. Please be aware that
you may hot receive aresponse for up to aweek. If you have further concerns, you may also call the
Federal Trade Commission’s Division of Privacy and Identity Protection, Bureau of Consumer Protection
at (202) 326— 2252.

More Information from the National League of Cities

If you would like more information, please contact Mitchel Herckis of NLC’'s Federal Relations staff
at Herckis@nlc.org, or at (202) 626-3124.
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Twenty-six prominent large-city mayors have launched a new initiative to promote city leadership
and action on behalf of young people and their families. The new Mayors Action Challenge for Children
and Families calls on mayors from across the nation to set at least one bold, measurable, locally-
defined goal in each of the following areas to ensure that every child has:

Opportunities to learn and grow;

A safe neighborhood to call home;

A healthy lifestyle and environment; and
A financialy fit family in which to thrive.

The Challenge will be unveiled at a plenary session on November 15 at NLC’s Congress of Cities and
Exposition in Orlando, Florida. The 26 Founders of the Challenge recently sent aletter inviting NLC's
1,600 member city mayors, aswell as al mayorsin cities with populations above 50,000, to sign on to the
Challenge by returning a pledge form to NLC.



Based on the premise that strong cities are built on afoundation of strong families, this national call
to action will help mayors find their collective voice and bolster the progress they have already made in
areas such as school readiness, violence prevention, afterschool programming, access to postsecondary
education, community wellness, and family economic success.

In addition to setting specific local targets in each of the four Challenge areas that are tailored to the
unique circumstances and needs of their communities, participating mayors will commit to setting
timetables for local action and evaluation and report on progress within their respective cities. The
Challenge also calls on federal and state governments and school districtsto join mayorsin prioritizing
investmentsin children and families, and identifies specific federal actionsthat can help support local
efforts.

The Mayors Action Challenge for Children and Families is supported by NL C through its Institute
for Y outh, Education, and Families (Y EF Institute). For copies of the Statement of Principles and Cdll to
Action, along with the Founders' letter to the nation’ s mayors, or to discuss waysto highlight the
Challenge for your league’ s member city mayors, please contact Michael Karpman at the Y EF Institute at
(202) 626-3072, or at karpman@nlc.org.

Founders of the Mayors Action Challengefor Children and Families

Joseph P. Riley, Jr., Mayor, Charleston, SC
Jerry E. Abramson, Mayor, Louisville, KY

Rick Baker, Mayor, St. Petersburg, FL.

Michael Bloomberg, Mayor, New Y ork City, NY
Cory A. Booker, Mayor, Newark, NJ

David N. Cicilline, Mayor, Providence, RI
Christopher B. Coleman, Mayor, St. Paul, MN
Richard M. Daley, Mayor, Chicago, IL

Karl Dean, Mayor, Nashville, TN

Manuel Diaz, Mayor, Miami, FL

Sheila Dixon, Mayor, Baltimore, MD

Buddy Dyer, Mayor, Orlando, FL

Adrian Fenty, Mayor, District of Columbia
Shirley Franklin, Mayor, Atlanta, GA

George K. Heartwell, Mayor, Grand Rapids, Ml
John Hickenlooper, Mayor, Denver, CO

Melvin “Kip” Holden, Mayor-President, East Baton Rouge Parish, LA
Otis S. Johnson, Mayor, Savannah, GA

Thomas M. Menino, Mayor, Boston, MA

Gavin Newsom, Mayor, San Francisco, CA

Greg Nickels, Mayor, Seattle, WA

Michael Nutter, Mayor, Philadel phia, PA

R.T. Rybak, Mayor, Minneapolis, MN

Francis G. Say, Mayor, St. Louis, MO

Kathy Taylor, Mayor, Tulsa, OK

Antonio R. Villaraigosa, Mayor, Los Angeles, CA
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Thirty-eight percent of local government information technology
— .= budgets will decrease over the next two years as aresult of the
f/ AT : ) :
I B B B = | economic dowdown, according to the results of a national survey

\ -/ conducted by Public Technology Institute (PT1) and INPUT.
The survey, “The State of City and County IT 2008,” targeted local

government chief information officers (CIO) and information technology (IT) department directors.

The intent of the survey was to examine organizational issuesthat IT agencies are facing today, and
priorities for tomorrow; the role of the CIO as an executive in city and county government; and the
relationship between IT departments and vendors.

Other areas of the IT budget impacted by the economic climate include:

Staff development and training: 38% of respondents stated this budget item will decrease over the
next two years, while 53% stated this budget item will remain the same;

Travel for educational eventsfor IT department staff: 54% of respondents stated this budget item
will decrease over the next two years, while 39% stated this budget item will stay the same.

When asked to identify their high priority issues for the next 12 to 18 months, ClOs selected
public safety interoperability (54%) and E-government services, to include deploying more
interactive and collaborative tools for engaging the public (46%).

“Clearly, IT services are impacted by the reduction in government revenues,” said Alan Shark, Exec-
utive Director of PTI. “IT executives will be challenged now more than ever before to provide strong
leadership as I T departments struggle to meet increased expectations while facing declining resources.”

Chris Dixon, Manager of State and Local Market Analysis with INPUT noted, “It's encouraging to
see that most local ClOs are confident in the stability of their training and devel opment budgets, despite
the current economic crisis. Being familiar with the potential cost-saving benefits of new technologiesis
arguably more important during a fiscal downturn.”

A webinar, entitled “ State of City & County IT 2008 Nationa Survey: An INPUT and PTI Analyst
Webinar” analyzing the survey results will take place on Thursday, November 13 at 2:00 p.m. EST. All
attendees will receive afree executive summary and discount on the full report. Please go here to register:
http://www.input.com/corp/events webinar/20081113 PTI.cfm?cmp=0TC-inputptiwebinar1113.

The survey was conducted on-line. PT1 and INPUT contacted 993 local government ClOs and asked
them to participate in the survey, which was completed by 162 CIOs.

About INPUT

INPUT isthe authority on government business. Established in 1974, INPUT helps companies
develop federal, state, and local government business and helps public sector organizations achieve their
objectives. Over 1,500 member organizations, including small specialized companies, new entrants to the
public sector, and the largest government contractors and agencies, rely on INPUT for the latest and most



comprehensive procurement and market information, consulting, powerful sales management tools, and
educational and networking events. For more information about INPUT, visit www.input.com, or call
(703) 707-3500.

About PTI

Public Technology Institute is a national, non-profit technology research organization. Created by
and for cities and counties, PTI promotes innovation and collaboration for thought-leaders in government,
and advances the use of technology to improve the management and delivery of servicesto the citizen.
For more information, visit www.pti.org, or cal (202) 626-2456.

4 2 5! 0, + $ /I $ -
9

The following article appeared in the October 2008 issue of New Jersey Municipalities, whichis
published monthly by the New Jersey Sate League of Municipalities.

Our planet isintrouble. Most people
now know that. In New Jersey, the most
densely populated state in the nation, local
leaders are acutely aware of the environmen-
tal threats posed to our climate, our air, our
water, our open space, our infrastructure,
and our health. On July 25, 2008, the
Newark Star Ledger reported that, based
upon a University of Maryland study, New
Jersey will face the loss of tens of billions of
dollars over the next several decades from
climate change -- unlessthereisa
comprehensive effort to stop it.

Local leaders are in a strong position to
affect the kinds of behavioral changes that
are needed to deal with the threats to our
environment and way of life. Loca govern-
ment is the government which is closest to
the people. Andin New Jersey, our 566

Pictured L-R: Randall E. Solomon, Executive municipalities (often thought of asa dis-
Director, New Jersey Sustainable State Institute; advantage) provide a meaningful opportunity
Jennifer Hoehm, Wal-Mart Government Relations; to bring about grass-roots changes. But busy
Bill Dressel, Executive Director, New Jersey State mayors and other local officials have been

League of Municipalities (NJSLOM); Fred Profeta,

Maplewood, NJ Deputy Mayor for the Environment ) ) )

and the Co-Chair of NJSLOM’s Mayors Committee tal issues, confusion asto best practices, and

for aGreen Future; Meryl Frank, Mayor, Highland alack of financial resources.

Park, NJ, Co-Chair; and Timothy M cDonough, .

Mayor of Hope and NJSLOM First Vice President Helpls Onthe Way! A combined (?ffort
of the New Jersey State L eague of Munici-

palities (NJSLOM) and a couple of key

frustrated by the complexity of environmen-
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partnersis resulting in afocused, simple, and highly effective program for use by local governments to
create and maintain the sustainable communities we need to meet the challenges of this century. The
program, called The Green Future Roadmap, will be introduced at NJSLOM’s 93rd Annual Conferencein
Atlantic City.

The Green Future Roadmap is a comprehensive suite of tools and resources, and a municipal “green
certification program.” The effort is off to agreat start, recently scoring a major success when Wal-Mart
Stores Inc. agreed to create a $200,000 Green Grants program to support New Jersey municipalities
working to use the Green Future Roadmap.

The Mayors Committeefor a Green Future: NJSLOM' sinterest in green communities began in
2006, when Executive Director Bill Dressel met with two environmentally committed mayors—Meryl
Frank of Highland Park and Fred Profeta of Maplewood. The three agreed that meaningful environmental
change at the local level would not occur without the leadership of a hard-working group of mayors. On
July 18, 2006, Mayor Frank convened a group of municipal leaders and expertsin Highland Park.

Among other things, she explained that “ Green communities are becoming an important way for
municipalities to increase the quality of life for their residents and employees, and save money at the
sametime.” The Highland Park group became the Mayors' Committee for a Green Future, aformal
subcommittee of the League. The committee is co-chaired by both Frank and Profeta (now Maplewood's
Deputy Mayor for the Environment). Over the past two years, the Mayors Committee has grown to over
100 municipalities. It has held a series of education sessions and planning meetings that have been
attended by more than 300 municipal representatives.

At NJSLOM's 2007 convention in Atlantic City, Co-Chair Profeta announced that the mission of the
Mayors Committee was “to make New Jersey green, one municipality at atime.” He also stated that the
Committee' sfirst effort would be “athree-pronged approach: developing standard criteria by which
communities would be known as ‘ green,” compiling simple web-based toolsto assist local governments
in meeting the criteria, and providing financial incentives to reward municipalities that do meet the
criteria”

By this time the Mayors' Committee had formally joined forces with the New Jersey Sustainable
State Institute at Rutgers (NJSSI) and the Municipal Land Use Center at the College of New Jersey
(MLUC), which were also working on crafting green criteriaand tools. Early support for the effort al'so
came from the New Jersey Department of Environmental Protection, the New Jersey Office of Smart
Growth, and the Rutgers Center for Green Building.

To devel op the substance of the Green Future Roadmap, these organi zations put together aworking
group consisting of approximately 150 New Jersey leaders, experts, and organizations including state
agencies, non-profit organizations, and businesses. Thirteen different task forces have focused on specific
aspects of local greening and sustainable development. The participants are providing a high level of
technical rigor, and ensuring that there will be broad support for the Roadmap. The Geraldine R. Dodge
Foundation and the New Jersey Office of Smart Growth provided initial funding to NJSSI and MLUC to
support the effort.

And now the Mayors Committee has added Wal-Mart. Through its“ Green Future Grants” program,
Wal-Mart will make amajor contribution to the third prong of the program—the financial incentives
necessary to invigorate action. Wal-Mart has generously committed $200,000 to assist municipalitiesin
working to satisfy the program’s “green” criteriain 20009.
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The Roadmap: The Green Future Roadmap will be a comprehensive suite of standards, guidance
materials, and financial and other incentives to help municipalities become more green and sustainable.
The Roadmap will address topics such as:

Greenhouse Gases and Energy

Green Buildings and Facilities

Master Planning, Zoning, and Land Use

Engaging the Community, Education, and Developing a Shared Vision
Greening Operations

Local Economic Vitdity

Civil Society and Equity

Natural Resources

Healthy Environment and Wellness

Food Systems

The Roadmap will be unveiled at the NJSLOM Annual Conference on November 19 and 20in
Atlantic City. On Wednesday, November 19, NJSLOM will feature a workshop session entitled, “ Green
Future Roadmap—How to Go Green in New Jersey.” On Thursday November 20, there will be aseries
of three sessions focusing on different aspects of the Roadmap. Municipalities will be able to formally
enter the program and apply for the Wal-Mart Green Grants early in 20009.

Wal-Mart Green Grants. The elected officials of the Mayors' Committee for a Green Future know
that money talks, and that without incentives and support, it would be harder for municipalities to make
progress. That iswhy the Wal-Mart Green Grants are a critical part of the effort.

According to NJSLOM President, Mayor Robert L. Bowser of East Orange, “The League of
Municipalities and the Mayors' Committee for a Green Future have been working feverishly the past few
years to advance the sustainability movement among our state’'s municipalities. Our job just got alot
easier thanksto Wal-Mart’ s generosity.”

Wal-Mart generated an enthusiastic response in 2005 when it announced aformal goal of powering
the entire company with 100 percent renewable energy. It has continued to receive national attention for
its efforts to promote sustainability and green its products and supply chain. Wal-Mart has a policy of
creating zero waste by insisting that suppliers use reduced and biodegradable packaging. Earlier this
year, Wal-Mart launched its “ Cleantech Accelerator Program” to reduce negative ecological impacts
while improving performance and lowering costs. Through this project, Wal-Mart islooking to improve
sustainability in such areas as wind harvesting, closed-loop water processing, and the use of sustainable
building materials in the construction of new stores.

Wal-Mart Senior Manager of Public Affairs and Government Relations, Jennifer Hoehn, said, “Wal-
Mart has been a global leader in our commitment to environmental sustainability. The futureis
dependent on the steps that we take now to preserve and protect our planet. Wal-Mart is proud to be
working with the League of Municipalitiesin improving the quality of lifein New Jersey.”

According to NJSSI Executive Director Randall Solomon, “Wal-Mart has become aleader in
corporate sustainability efforts. They are serious about it, and the Green Future Grants program will
provide New Jersey’ s municipalities with the means to begin taking measures to make their towns more
sustainable.”

The Green Future Grants will be distributed by the NJSLOM’ s Education Foundation and the
Mayor’s Committee for a Green Future. NJSSI will provide technical assistance. Grant awards will
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range from $10,000 to $25,000 per municipaity. Awardeeswill be determined by a committee appointed
by the Mayors' Committee.

For more information on the Green Future Roadmap, go to NJSLOM’ s website, www.njslom.org, and
click on The Mayors' Committee for a Green Future.
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The following article appeared in the October 2008 issue of VLCT News, the official publication of the
Vermont League of Cities and Towns.

By indirectly hitting one of itstwo primary targets, the Vermont League
of Citiesand Towns (VLCT) first foray into the bulk purchase of road salt by
municipalities was, unconventionaly, a successful one.

Created and pressed into action during a busy few daysin early July, the
VLCT Road Salt Purchasing Collaborative (RSPC) began the difficult task of
attaining fair and equitable prices while also ensuring that towns would have
road salt when they needed it. On the cost front, the effort was a success, as
towns were ultimately able to purchase road salt for pricesthat closdly tracked what the state received
through its bid process.

The larger question about availability — avoiding the shortages experienced last winter — remains
unanswered. VLCT has heard form the Federal Highway Administration and transportation departments
in other states that the salt supply for this winter is already insufficient, making another shortage possible.

Operating in a compressed window of just afew weeks, the RSPC quickly became a coalition of 70
towns from the State of Vermont’s nine transportation districts. Together, they represented a salt
purchase of nearly 50,000 tons. Another 30 or so towns debated joining until the very last day, choosing
instead to go with other reasonably priced alternatives.

The entire road salt initiative came about as word spread in June that municipalities would no longer
be allowed to piggyback on the prices established in the State of Vermont’s road salt contracts. A letter
sent to VLCT by the state Department of Building and General Services (which handles the state' s road
salt bid process on behaf of the Agency of Transportation) quoted one vendor who stated that “under no
circumstances” would the state’ s pricing be extended to municipalities. This scenario could have
significantly impacted municipalitiesin five of the State of Vermont’ s transportation districts. Another
vendor offered to extend state pricing in three transportation districts, but that offer also contained a
multitude of extrafees and chargesthat drove the effective price per ton significantly higher.

The Vermont League’s RSPC solicited bids from American Rock Salt (ARS), Cargill, Sifto, and
Morton. These four companies are the primary vendors that the State of VVermont purchases salt from,
with ARS and Cargill supplying salt to eight of the state’ s nine transportation districts. Three of the four
vendors declined to submit bids, while ARS submitted alimited bid that extended pricing to roughly
one/third of the RSPC’'s membership (three of the state’ s nine transportation districts).

When asked if the bid prices could be extended either to all municipalitiesin the three districts
(regardless of RSPC membership) or to RSPC membersin al nine districts, ARS declined. Meanwhile,
many towns received letters directly from vendors extending state prices (or comparable prices), despite
an earlier insistence from those same vendors that state prices would not be available to municipalities. A
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little more than two weeks after the bids were opened, a determination was made that a critical mass of
municipalities did not remain to make ajoint purchase through the RSPC viable. The collaborative effort
was disbanded, and the single bid denied.

While difficult to prove, the entrance of VLCT into the road salt market through the RSPC likely
prompted the extension of fair pricing across the nine transportation districts and the removal of the
“strings’” some vendors sought to attach. Asaresult, municipalities have been buying road salt at
equitable, albeit, increased prices. Road salt prices increased between 12 and 24 percent depending on
proximity to distribution points, atrend that is neither welcome or sustainable.

The reason that the state and vendors moved away from the traditional extension of the state’ s per-ton
prices to municipalities has a so not been made known.

Should another joint purchasing effort become necessary for the winter of 2009-2010, the RSPC may
be resurrected and members solicited for an even larger, more cohesive venture.

VLCT would like to thank all of the local officials who were involved with the creation of the RSPC.
Vermont Loca Roads also served as a valuable unofficial partner in this effort, organizing four road salt
workshops and hel ping to disseminate information.

For more information, please contact Trevor Lashua, VLCT Senior Associate for Advocacy and
Information, at tlashua@vlct.org, or at (802) 229-9111.
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The following article appeared in the November 2008 edition of UPTOWN, a monthly publication of the
Municipal Association of South Carolina (MASC).

As part of the Hometown, SC initiative to raise hometown voices to
anew level of influence, the Municipal Association of South Carolina's
“CitiesMean Business’ campaign encourages local leaders to engage
business leaders, legislators, and key influencersin efforts to boost
collaboration and partnerships for the future competitiveness of the
State of South Carolina.

February 2009 is “ Cities Mean Business” month throughout the state and another opportunity for
South Carolinalocal officials to reinforce the value of cities and towns. In 2008, over half of the cities
across South Carolina celebrated “ Cities Mean Business” month with proclamations, events, editorials,
and ads. Local officials continued the “ Cities Mean Business’ activities throughout the year with
business breakfast events, engagement sessions, and new ways of framing their messages about the value
of strong cities. “Cities Mean Business’ 2009 gives local officials another opportunity to show residents
and key influencers that cities mean business to the future economic success of the state.

Last year, if your city passed a proclamation, this year you can...Pass another proclamation declaring
February 2009 as “ Cities Mean Business’ month. Invite your local chamber of commerce president to a
city council meeting to present the proclamation. Include in the proclamation positive steps your city has
taken to boost the State of South Carolina s economy.

Last year, if your city hosted a Business After Hours event, this year you can...Partner with your local
chamber to host a similar event and invite all key influencers — not just business owners —to come as your
guests to meet other leaders. Make sure to get attendees’ names and contact information. Follow up with
them throughout the year to keep them informed.

Last year, if you submitted an opinion column, this year you can...Help draft an opinion column for a
key influencer to submit to your local paper talking about the great things your city or town is doing to
attract business and industry. Also, partner with your local chamber president on an editorial about a
successful collaboration.

Last year, if your city hosted an engagement session or launched a series of engagement sessions, this
year you can...Move your engagement to the next level by focusing your efforts on avery targeted group
of key influencers who can be quickly mobilized for legislative support.

MASC staff distributed a key influencer guide on hosting engagement sessions at the Hometown, SC
Road Shows in October. It is available to download form the MASC website, www.masc.sc.

“Last year, if you did not have time to do anything to celebrate “ Cities Mean Business’ month,” said
Casey Fields, Municipal Advocacy Manager at MASC, then visit the MASC website for a complete list
of ideas, sample proclamations, and adsin the * Cities Mean Business online toolkit.”

For more information, please contact Casey Fields at cfields@masc.sc, or at (803) 933-1256.
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On a picture-perfect
September day, 120 golfers
gathered at the Lake
Sunapee Country Club in
New London, New
Hampshire for the New
Hampshire Local
Government Center
(NHLGC) 7" Annual Fall
Classic Golf Tournament.
Thanks to the generous
support of sponsors and
participants, the tournament
raised over $15,000 to
benefit the NHLGC Scholarship Fund for children of local officials and employees. Held on Thursday,
September 11, the success of the event was a testament to the value of the scholarship program. “In this
economy, we were concerned we may have to lower our expectations alittle, but our members and
sponsors turned out in force and set a new record for money raised and number of players,” said Jon
Steiner, NHLGC Associate Executive Director for Member Relations. Pictured here, members of the
New Hampshire State Troopers Association Dave Cargill (Ieft), Mike Doucette (second from left) and lan
Berkley (right) pose for a photo with fellow team member Jon Steiner (second from right).
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The following article is excerpted from an article by Christopher Keating in the Hartford Courant’s
Capitol Watch Blog and from the website of the Connecticut Conference of Municipalities.

The Connecticut Conference of

Municipalities (CCM) — led by Executive

Director and CEO Jim Finley, Member and

Public Relations Director Kevin Maoney,

and others — has reached out to forge a

relationship with their counterpartsin

Ireland, which is known as the Association of Municipal
Authorities of Ireland (AMALI).

CCM isthe chief advocacy group in the state that is looking out for the interests of cities and towns -
fighting at the Connecticut State Capitol in Hartford in battles for years on end. The Irish association
doesthe same in the Emerald Isle.
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After Finley and CCM President Betsy Paterson, Mayor of Mansfield, Connecticut, visited their
colleaguesin Ireland in September to establish aformal "sister@el ationship, their Irish friends returned
the favor in late October by attending CCM®annual convention and exposition at the Connecticut State
Convention Center in Hartford.

The CCM Convention attendees from Ireland included Dermot Collins, President of the Irish
Assaociation and a member of the Kinsale Town Council in County Cork since 1985. Collins has been
Kinsale®Mayor four times, and he has chaired the Michael Collins Commemoration Committee to honor
one of Ireland®most famous war heroes.

Collins came to Hartford with Tom Ryan of County Tipperary, the AMAI Director. Ryan served as
the association®treasurer for more than 10 years and President for two yearsin anearly 30-year career
with the CCM of Ireland.

CCM and the AMAI are planning to exchange information about municipal best practices common to
towns in Connecticut and Ireland; as well as discussintergovernmental legidlative issuesthat pertain to
both groups of municipalities.

For more information, please contact Kevin Maoney of the CCM staff at either kmal oney@ccm-
ct.org, or at (203) 498-3000. The web addressfor AMAI iswww.amai.ie.
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I ntergovernmental Relations Associate — L eague of Oregon Cities seeks |obbyist to work with an
effective legidative team. Responsibilitiesinclude advocacy efforts before state legislature and agencies,
technical assistance, staffing League and affiliate committees, research, and written and oral presenta-
tions. Must have excellent communication, research, analytical skills and work effectively with diverse
groups. Knowledge, interest, and experiencein local government and legislative processes/ |obbying
preferred. Familiarity with water and infrastructure a plus. Salary $67,000 to $90,000 d.o.q., plusa
substantial benefit package. For afull description of the position go to www.orcities.org/jobs .
Applications will be reviewed as received.
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By John Gramlich, Stateline.org Staff Writer

State leaders struggling to balance their budgets in the weakening national economy soon may have
another problem on their hands: ballot initiatives that, if approved by votersin November, could impose
new burdens.

More than 150 initiatives will appear on ballotsin 36 states on Nov. 4, and some of the measures
could strip state officials of key sources of revenue or put them on the hook for costly new programs.
Other proposals would expand borrowing at atime when many states aready find themselves billions of
dollarsin debt.

Nowhere are the stakes higher than in Massachusetts, where voters will decide whether to eliminate
the state' s 5.3-percent personal income tax, which supplies nearly half the Bay State's annual budget. But
efforts to repeal or reduce taxes also are on the ballot in Maine, Oregon and North Dakota, where voters
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could cut the personal income tax in half and reduce the corporate income tax by 15 percent, dicing the
state's general fund by 17 percent.

In Arizona, voters will weigh in on measures that would ban some state and local property taxes and
place strict new requirements on any future ballot initiatives that seek to raise taxes.

Cdlifornians will decide on a dozen potentially pricey proposals, including an expansion of drug
rehabilitation programs for tens of thousands of criminals, which could cost more than $1 billion a year,
according to state estimates. A pair of competing crime-related proposals in Oregon would commit the
state to spending millions of dollars on more prison beds, according to the state.

At least seven states— Alaska, Arkansas, California, Colorado, Ohio, Maine and New Mexico —
will consider bonding proposals “ cumul atively worth tens of billions of dollars,” according to an anaysis
by the Nationa Taxpayers Union, an anti-tax group that opposes the measures. Among the highest-profile
initiatives is Proposition 1A in California, which authorizes the state to borrow $10 billion by issuing
bonds to help pay for a proposed high-speed bullet train between Los Angeles and San Francisco.

Thisyear's ballot measures could bring fresh headaches for governors and other state leaders as they
try to address what experts have characterized as the worst fiscal crisis facing statesin a quarter century.
Tax revenues are plummeting, unemployment isrising and states from Washington to Virginia are
scrambling to cope with gaping budget shortfalls.

Unlike the federal government, states are required to balance their budgets. If costly programs are
approved or revenueis cut, states commonly recoup the money by slashing services or laying off
employees, dipping into rainy day funds or raising taxes and fees.

Massachusetts Gov. Deval Patrick (D), for example, announced Oct. 15 that he would eliminate 1,000
state jobsin an effort to close a budget gap estimated at more than $1 billion. Even governorsin states
that have been relatively insulated from the economic downturn — including Colorado, Pennsylvania and
Utah — recently have taken stepsto cut costs amid declining revenue.

Among the ballot measures being decided next month, “anything involving new programs or
spending is going to be an issue,” said Scott Pattison, executive director of the National Association of
State Budget Officers. Pattison noted that the worst fiscal problems for states are yet to come, as tax
collections begin to reflect the recent worsening of the economy.

Despite the worries of many state officials, those pushing tax-repeal proposals on this year's ballots
say they see the economic crisis from the taxpayers' point of view — not from the government’s

perspective.
CarlaHowell, Chair of the Committee For Small Government in Massachusetts, said the income-tax
repeal her group got on the ballot in the Bay State will rein in out-of-control state spending and help

taxpayers when they need it most. Ballot Question 1, if passed, would give roughly $12.5 hillion of the
state’s $28.1 hillion overall budget — or about 45 percent — back to taxpayers.

If approved, the plan would cut the income tax in half next year and eliminate it the following year.

“The squeezing of people’s pocketsis al over the news. People are suffering home foreclosures,
bankruptcy, losing jobs and are fearful of losing their credit lines,” she said in atelephone interview.
“Ending the income tax will give back an average of $3,700 per taxpayer every year, money that families
need (now) more than ever.”
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Those opposed to the measure — including Patrick, who has called it “just a dumb idea” — say it
would force far-reaching cutsin services that would be felt across the state. Nick Johnson, director of the
State Fiscal Project with the Center on Budget and Policy Prioritiesin Washington, D.C., said the
initiative would have such a disastrous effect on state finances that “it amost defies anaysis.”

Anti-tax proposals aso are causing consternation among state officials elsewhere, even in places
seemingly immune to the flagging economy. In North Dakota— which has enjoyed a huge budget
surplus, in part because of its booming oil industry and relative isolation from the mortgage crisis— the
proposal to cut persona and corporate income taxes would reduce the state’ s $2.5 billion two-year overall
budget by $415 million, according to state estimates.

Herbert Urlacher, the Republican Chairman of the Finance and Taxation Committee in the North
Dakota Senate, said the provision could come back to haunt lawmakers in the future, noting that “oil
revenues won't be here forever.”

“1t would be more difficult to increase (taxes) when times aren’t good,” Urlacher said. “Our
constitution requires balancing the budget. It might lead to acut in services in the long term.”

Not all state officials are fearful of ballot measures that affect their budgets — especialy when they
would generate money for the state.

Maryland Gov. Martin O’ Malley (D) announced Oct. 16 that his administration had cut nearly $300
million in state funds asit tries to close a $437 million shortfall thisfiscal year and prepares for a shortfall
of more than $1 billion next year. O’'Malley and othersin state and local government have vocally
supported a ballot initiative that would allow dot-machine gambling in the state as a way to generate new
revenue.

The state estimates the initiative could generate more than $600 million ayear in revenue, to be used
primarily to fund education.

“It'd befair to say that local governmentsin Maryland are already feeling the squeeze of economy-
driven revenue shortfalls,” said Michael Sanderson, legislative director for the Maryland Association of
Counties. “There are going to be tough decisions ahead at every level of government. A failure of this
constitutional amendment would just exacerbate those challenges.”
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