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KYLE: My name is John Kyle with the National LeagueQsfies’ Institute for
Youth, Education, and Families. We have three lggrsatoday to help us talk about
city/school partnerships that can make a differendée have Dick Guthrie, who is the
Director of Human Services in the city of Claremo@alifornia. And we have Dr.
Michael Silver, who is the superintendent of sceaal Tukwila, Washington. And we
have Richard Murphy, who is Director of the CeriterYouth Development and Policy
Research at the Academy for Educational Developmeanashington, DC.

With this panel we have someone from the city gowvent side of things
who has been working on city/school partnershipge have somebody from the school
district/school administration side of things whashbeen working on these kinds of
partnerships. Then, we have someone with perseftom working in dozens, if not
hundreds, of communities across the country abiéettae collaborations to have good
outcomes for youth.

What I'd like to do is ask each of you to giveausouple comments about
how this topic sits with you and how it appealsytu and what goals you have for
working on this kind of topic. May | start with yoDick?

GUTHRIE:  Good morning, John. Probably our city is upltoast ten years of some
serious work in this area. And we’ve really lookadit in working with the district to
leverage the services that we provide to our yqeaple and families in the community.

It has been an effort that really was generateoutit a community collaborative called
“The Claremont Youth Master Plan,” which is a sttat planning effort. But the parents
of that effort were the school district and they.citAnd that effort led to a lot of other
really positive things or lessons learned during ybears. So the value has been proven
many times over in terms of developing strong iehships between the city and the
school folks.

KYLE: Michael, what's going on in Tukwila that makes ywant to be part of
this call?
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SLVER: Tukwila is a community in the current censfid7,000. And the student

population is 2,600, from kindergarten through” tade. What we discovered is that
the children are able to receive many more bend#iitsugh partnerships between the
schools and our city government. Over the lasadecwe’ve really been able to bring
people together to talk about some demographiessas well as partnership issues for
programs that can benefit student learning. WeeHats of examples we can share
today.

KYLE: Richard, these two cities in Washington and inif@adia are showing
examples of what they’ve done locally. From aaoval bird’'s eye view, are there lots of
cities where you're seeing some collaboration betwschools and cities? Is this
common, newly developing, somewhere in between?

MURPHY: | would say newly developing and getting bettehinl And I'm really
glad to be here because we have this large mahtrawodo you increase outcomes for
children, youth, and families? Ten years agat @f@dvocates for that sort of distanced
themselves sometimes from the schools. Todaynk teveryone is realizing you cannot
have a good community for children and youth withbaving a close, working, real
relationship with schools, which we know is tought possible.

KYLE: | think one of the interesting things that we ae¢he National League of
Cities is that more and more local elected offgle running on an education platform.

MURPHY:  Exactly.

KYLE: At the same time, most of those local electedcifs don’t have any
governmental or authoritative responsibility fopa schools or public education. Yet,
the public wants them to have that in their platfand the candidates want to include it.
It sounds like both Tukwila and Claremont have hadecade or so of history here --
what was it like in Claremont ten years ago? Winad of stage were you in, in terms of
relationships? I'm sure we’'ve got people on th# tteat were at various points --
beginning, medium, advanced. Where were you tansyggo and how did you decide to
do something different?

GUTHRIE: 1 think ten years ago there was a fair amountash pn California. The
economy was not good at all, and in fact both dm®sl district and the city were sharply
cutting back services and facing funding cuts. $tleools had eliminated services and
after school kinds of programs. All the after saheports in the schools had been
eliminated except for the high school. The city ldosed park sites for after school.
And while we had a fairly good history of the boamadd the city council talking with
each other and we were fortunate to have, and lsile, a superintendent and city
manager who are close personal friends and commiegnadmost daily, there was a lot of
concern.

| think what happened was a classic example -btad and the council
agreed to meet together as a part of a workshdgey Traded places. For a half a day,
the board became the council and the council be¢hméoard. The board had to deal
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with potholes and the council had to deal with wstres. It was a real eye opening
experience. Subsequently, that really led them anpint effort of meeting regularly and
putting a whole series of initiatives into placebecome more proactive together to deal
with issues, as opposed to reacting to issues.

KYLE: In Tukwila, where was the city in terms of relaships with the school
district from your point of view a decade or so ago

SLVER: Prior to 1990, there were some partnership amssibccurring, but they
really weren’'t within a framework and a thought gees of deliberately thinking
collaboratively. In June 1990, the school disthetd a summit. It was a community
summit to discover partnerships. As a result at summit, which involved the city
council and the mayor and the department headsinwitie city as well as other
community leaders, both from non-profits and agem@nd the chamber and informal
leadership within the community as well, we develbgome, what we called “compacts
to connect.” The city at that time developed tlemmpact to connect” to develop a
Department of Human Services that had not beerblesdtad prior to 1990. And they
delivered on that. Currently, the city is brokgrimany human services. They have a
staff person who coordinates that department asd developed a human services
advisory board where many people in the commumtyesto advise the city in terms of
needs and how to maximize the services that aréable So it seems to me that that
was a real groundbreaking point in terms of esthblg a strong partnership to work
together on many different projects.

KYLE: You each just mentioned a kind of signature eveatsummit in Tukwila,

a workshop of some kind in Claremont. Did it takegisionary to say, “We ought to do
this?” Did it take a concerted effort? Was tharsingle person? Was there a driving
force that made either of those events happen?

SLVER: In Tukwila it was a superintendent that basicaddlyl out the question,
“How can schools improve student achievement witlh@aving any partners?” It's a job
that surpasses any individual teacher or any iddai school or school district. So that
became the foundation of reaching out to the conityand of course the city became a
primary partner.

GUTHRIE: | think it really does take that kind of strongdiership. Here, it certainly
was that the city manager and the school supedeténhad reached a conclusion that
they needed to work closely together. And, thedmf the city’s perspective, strong
schools mean strong community. It protects propestue. People choose to live here.
And so we have a vested interest in the strengthefchools. And they were able to
convince the policy makers -- the board and thencibu- to step up to the plate. You
need that kind of strong leadership.

KYLE: Richard, when you look at communities across tbenty, is there a
single person or a driving force of some kind ragy? How do you figure that out or
identify that or associate with that?
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MURPHY: | think you're right, John, that it is a strongrpen and some nucleus. |
have a question before | finish answering your iaesJohn, though, of Michael and
Dick. It seems like in both your places, you realid not need additional resources to
have this collaboration working. It was a leadgrgkerson and the determination to do
something. Or, did you need extra support? |doran big money, but | just mean
who convened the meeting? Who sent out the nGtideso kept it going?

GUTHRIE: That's a good point. There was recognition thativeded someone to
bring it together. The first venue was to creatrategic plan. The city and the school
district jointly agreed to move forward with thiswWe chose to fund bringing in the

facilitator to help that process. And that faeiidr spent about 17 months with us to
guide us through a process that really includedransunity blue ribbon task force to

advise the school system and the city on the dpwatat of this plan.

SLVER: In Tukwila, it really was not to impose anothawusture or create another
department for partnerships. It basically was takensure that people came together.
And for that initial summit in 1990, the school thist was the host. We repeated that
process in 1996, and it was around some othergssBet the city and the school district
worked together more closely to sponsor that paercsummit.

MURPHY:  John, | would say in some other areas of the cguatlocal United Way
community foundation and sometimes a universityehalayed that role really as part of
their mandate. They have provided the resourbes, lbcation, and in a way, a neutral
meeting place. And in all these cases, a smalluainof resources goes a long way in
triggering and keeping going the dialogue thainkhmoves into a partnership.

KYLE: Let's talk about some of what has actually beemgon in your
communities of Tukwila and Claremont. What do yihink are hallmarks of the
effective collaboration that's been going on betwedkese two entities in Tukwila,
Michael?

SLVER: Let me give some event type of examples, and alsouple of longer
enduring relationships. Tukwila is a community ttHaas experienced a lot of
immigration of newly landed immigrants. And marmg @ refugee status. So we first
started noticing that schools are probably a beb@mometer for change than the
community at large because we actually see theaevbopulation daily. Between 1988
and 1998, we had about a 1000% increase in newtiethimmigrants in our population
and schools. So currently we're at about 25%. oBe, out of four children is new to this
country in the last five to seven years. We havten from 40 different countries and
five continents, so there’s a lot of diversity oftare and a lot of economic diversity and
students of color as well.

Out of that came the question of how can we btoggther the parents.
Depending upon different cultures, many of them simay from being involved in
school or even coming to school. We created antdhat’s held in the beginning of the
school year called “New Friends and Families.” Ahd school district basically hosts a
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spaghetti dinner for four to five hundred parentsovare new to the community. We
have translators available in the eight most predant languages. And then the Mayor
and myself welcome all the people. Then we braakito groups, mostly by culture
and language. The city council members, headgpdrdments, police chiefs, fire chiefs,
and the Mayor, circle through these different goun the course of about an hour and
a half, both the school and the city introduce tbelwves with the help of the translator to
these new parents.

Then the event shifts to a resource fair. Andivieive 25 to 30 different
community resources setting up booths and displpgervices and agency services that
are available for people coming to the communifjhat’s an event that's been widely
well received, and it's something that is jointlyret and seems to have good results.

KYLE: It sounds like an event that needn’t be predicatethere being different
cultures or new cultures, new to the community.atTény community can do such a
beginning-of-the-school-year event for all of theskand parents at which department
heads and elected officials and school officialaMaircle through breakout groups. It
just seems like you can broaden that idea beyandéRds you expressed it for.

SLVER: | agree.

MURPHY:  And John, it sounds so basic, but having the kiinidod that Michael was
talking about is a major plus. It totally givesstbommunity a different view of that
school when they sit down and actually eat in ftdiool as an adult. It totally changes
it. It sounds like such a simple act, but I'versegore places now across the country
doing that. Some of these new community schoolg hat least once a month, a family
dinner night, usually on a Friday. And again, nivolves the community and the
“government” side including the education side mway that has big pluses the following
Monday.

SLVER: Besides food, it's important to have childcare.ndAwe always offer
childcare.
KYLE: Dick, do you want to tell me something about yactivities or programs?

GUTHRIE: Let me highlight a few things. One is that theufoMaster Plan that we
developed has really been a road map that we folloverms of providing additional
services to the community. It was presented tocttramunity in 1995, so we've had
several years now to begin implementation. But @inthe things that came out of that
was an agreement that the city and the schoolidistould co-fund every other year
assets survey out of the Search Institute of Mipoks We’'ve now done this survey
five times, and we are now using it as a trackiegick to tell us where we're seeing
some improvement or whether there are issues thaie®d to continue to work with. As
well as to benchmark some things that we wantgalight to the community.
We've also worked to open the Teen Center righkt n® our

comprehensive public high school. Claremont’sritishas about 6,000 students. We're
a community of about 35,000 people on the eastednoé L.A. County. And likewise,
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we’'ve had a huge demographic shift over the lasty&ars. The school district has gone
from probably 70% Anglo to about 50% Anglo. So /e the same kind of change
that's going on through most of L.A. County.

We have used the Teen Center cooperatively withhigh school. We
have a joint management team that works on thealsseivices side of that. While it has
the traditional kinds of programs for drop-in aittes and special events, there’s a strong
social service component. The Teen Center is gturge expanded this year to add a
youth and family support center that the schodtidisand the city and our mental health
agency have been cooperating on.

And we’ve been really focusing on a fairly uniquegram for us that is
called “Tracks,” which is geared at our junior higthool age group. We don't integrate
the junior high teens and the high school age tediey're in separate programs. The
junior high program is unique because we co-furel gtaff person in charge of that
program. We both put in dollars. This personrniscampus during part of the day and is
funded by the district, and on campus after schwiih the rest of her staff, and she is
funded by the city. That'’s really helped the sdisiaff to feel like this person was one
of the school culture and would understand thesotesn situation and understand the
norms of the campus. At the same time, it putpleison on campus in the day when the
kids were there, so there’s this continuity. Tisisa cafeteria-based kind of program.
Kids can choose from a multitude of activities afehool, from sports to tutoring to
cultural activities to other kinds of events. $atts been a totally cooperative program
between the two.

The city has worked with the district to providense additional funding
for a higher level of counseling on the school ssiteThe school district, as most in
California have, has cut back on the funding fat tharticular emphasis, and we back-
filled with additional funding to ensure that theveas a higher level of campus
counseling available to kids. So we’ve been vargated towards some very specific
program functions.

The other thing | would mention is that we aretipgt into formal
documents or formal agreements things like campasrigy and safety agreements. This
is not unique to us -- we're seeing a number aé€imoving in this direction with school
districts. We have a master facility agreemenhwithat’s ours is theirs” and “what’s
theirs is ours” in the regular school district, which we use each other’s facilities
without fees. In addition, our city yard now takese of all the school district vehicles.
So we have a joint yard at this point. So theeelst of economy of scale on some of
those things.

KYLE: I'm glad, Dick, actually that you got into some thie more logistical or

bureaucratic or physical ways of school distrietd aity governments working together,
in addition to the programmatic things. And | wémgo to yet a third area of interest to
me and to others, in terms of what efforts are g@n jointly about curriculum, school

reform, school innovation. We talked early in ttadl that mayors and council members
are not ordinarily responsible for the schoolsargdublic education. Yet candidates are
running on education platforms, so we're hearingdadates talk about test scores or
talking about what kind of curriculum is offered ot offered, etc. Are there examples
of some cooperation on what is actually going othaschool? Either an elected official
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using the bully pulpit to advocate for reform oflyimg the community to be more
supportive of the school system and what it's dporghelping to affect some change, or
encouraging charter schools, or things like thAte there some patterns of that in your
experience in Tukwila, Michael, that you can tatloat, or where you know of that going
on in other communities?

SLVER: | would say that of my recollection of individualsnning for either mayor
or city council, educational reform per se hasbe®n a mantra. As compared to people
running for statewide office, i.e. running for gower or for other state positions in the
House or the Senate. But what our schools andcibyirgovernment have formed in
collaboration with a couple of other partners isTakwila community schools
collaboration. This was begun two years ago. Wealeveloped a common vision to
enhance the living, working, and learning of cheldiand families. It goes on by building
sustainable, coordinated services with communityost government, foundation, and
private resources through the Tukwila schools.

Together with Casey Family Programs, which istedan Seattle and is a
charitable giving group from UPS, the city, the @ahdistrict and our state Department
of Social and Health Services, we have formed & veble collaborative. One of the
major activities thus far has been to author a$@nool programs. We'’re currently
benefiting about 15% of our students who are inedhn a three-hour extended day
program every day in our schools. We don’t haveha results in yet because it's too
early to tell, but it's very promising to see tlehildren who are in need of more time for
learning, but who are also given nutrition, healthd some other components as well,
can really benefit from extended time. It's wellpsrvised in key time slots with
communities that are concerned about the preseihgeuth who are maybe latchkey
kids.

GUTHRIE: I think from the perspective of council membergiould agree that we are
more likely to have candidates on the statewide®ffun on a platform of education
reform. But, the council has strongly supported thstrict's efforts to improve its
facilities. Last June, we had a bond measuree-{fitet one we've had in many years --
put before the voters. The early prognosis fordsoout here had not been good. But
council was very supportive and joined the board@mg advocates for it. It passed
surprisingly easily. And that was I think a gre&tory for the school district.

Additionally, we've been supportive of a partnapsthat has arisen over
the last three or four years called the Claremashicational Partnership, which is a
collaborative between the school district, the ses@leges in Claremont, and the city to
enhance education and opportunities for kids te tattvantage of the rich educational
resources that are available here because of lieges.

KYLE: Richard, | was identifying through this call sommoperation that had to
do with program initiatives, some that had to dthveichool outcomes, some cooperation
that had to do with funding or financing or bonduss, and some more mundane issues
like joint purchasing and sharing of physical reses like the yard for repairs of
vehicles that Dick mentioned. Are those good aateg from your perspective, seeing
lots of communities? Are there other categorids® | minimizing? What would you
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add to that list?

MURPHY: | think the whole issue sometimes of insuranceleility and where

some cities have taken on the responsibility ferlthbility issues that might be incurred
if a school is kept open on a Saturday or a Sundaywhere the city has said, “We’ll
pay and make it possible for the school to be aperSaturday.” | think we have to
acknowledge the role of afterschool and the explosif afterschool services sort of
begun by the federal “21Century Community Learning Centers” initiative, iath has
really opened up and forced the issue of collabmrabetween schools and the local
government. As a matter of fact, a new regulatigthin the 2f' Century school
application is that a local educational authoréymot submit a proposal now unless they
have some true collaborative arrangement with al lgovernment or with a local group
of non-profit organizations. Once you start deahmth that issue, a local government
inevitably forces the issue of “What are the outesrwe’re looking for, both after school
and during school?” And I think that is only goitmgincrease.

GUTHRIE: | would concur, Richard. One of the things werduwvith the Search

Institute surveys is that it has allowed us to roeaghe levels of participation in
afterschool activities, the number of volunteenatoés kids are committed to, what are
the average hours home alone. Those kinds of mexasuts are really dramatic when
you can look at them and really see something ooaur It's been very well received by
the community and by the funders.

MURPHY:  And | assume it brings the two sides togetherraatcally. They have to
own it jointly.

GUTHRIE:  Yes.

KYLE: One incident amazed me when | began to get indolaethis issue of
collaboration between schools and municipal govems) | held a meeting where a
school board member came and a city council memdr@e. And it was at my meeting
where they met for the first time. | think thaasvkind of extreme, but what kinds of
communication are you seeing in your communitiesveen the elected city council
members and mayor and between elected school beartbers? Are those relationships
being fostered? Are they difficult? Are they catipve? What are you seeing?

SLVER: | think that it's important that elected officialge brought together. |
think many times it's informal, especially based the size of the community. In
Tukwila, being a community of about 17,000, peajdesee each other in informal ways,
whether it is at the grocery store or at schoahtochurch on Sunday, whatever it might
be.

In a formal way, our city council and the schoolald hold their joint
annual meeting. Mutually, an agenda is formed, ar@hy of the agenda items are
updates. School board members and city councilreesrdsk questions of each other as
well as of staff who are present about the levelativity and what can be done to further
and extend and maybe forge some new ideas to peiogle together.
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But besides that kind of annual effort, let me gisare a couple of other
structures that are in place to ensure that thearitl the school district come together
here.

One is an equity and diversity commission thatdegign several years
ago is composed of nine members. Three seatstargeats, three seats are community
seats and three seats are school district staf.s&at the point of it is to focus on some
common objectives dealing with the diversity in t@nmunity, act as a resource, and
bring recommendations to the city as well as tosttteol board regarding ways to better
address cultural diversity issues.

A second one is a community care network. This based on a summit
in 1996. City councilmembers, board members, tlaganand myself and some other
staff from both the city, the school district am@ tthamber come together monthly. It's
kind of a dynamic, but loosely structured, netwoflhe idea is to discuss ways in which
to build upon a common vision for a better commurand for a safer, healthier
community. It grew out of some incidents that lgiouabout this community care
network in 1996.

And a third would be a public safety partnershiphvwour city’s police
department and the school district where we meeitiniyp-- the police chief and several
other city officials. We have a DARE program. \lso have a SRO -- a school
resource officer -- provided by the city and housedur high school. That provides a
way for our school administrators and myself to meieectly with police on public
safety issues. We conduct these networking meeimg@rder to provide for the health
and safety of our kids.

GUTHRIE: | would agree that a lot of ours is informal. dncommunity of 35,000,
that happens also. But we do have some formastedtures. The city council and the
school board have a joint committee. It's call&ix‘Pack,” and it's the mayor and the
mayor pro tem, the board president and board viesigient, and then the superintendent
and the city manager. And they meet quarterlyer&ls a joint meeting of the full board
and council twice a year. There is a school dispoint person to the city, and I'm the
city point person to the school district. My ctenpart and | meet every month for lunch
to go over some specific things that we’re workamgtogether. We probably talk almost
daily on other things.

We have a joint campus security and safety coremitiat meets monthly.
It's representative of the student safety folksroaethe school district and our police
department. Then, we have what's called the Clar¢nyouth Partnership, which is,
again, parented by the city and the school distrigtit, it is a community collaborative
now where community members plus representativeghef district and the city
participate to ensure that there is good coordinaimong programs and services to
youth and families, and that we’re paying attentmthe goals of the Youth Master Plan.

KYLE: In terms of those kinds of relationships that yeuseen, Richard, perhaps
in some of the more medium-sized cities that Ikhiou've been working in, although |

know you worked in large cities as well, what kirafghings are you seeing? Are these
patterns similar? Both Michael and Dick have pashbut that they are in smaller
communities, and | know there are lots of thosthéaudience, and certainly in the NLC
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constituency, so | was particularly glad to heawwlihat. But what about in other cities
that you've seen? Is there a common kind of patter are there different kinds of
structures that make the relationships work betwbkerelected bodies and the staffs that
support them?

MURPHY: | think the kinds of collaborations and groupimgentioned previously are
there. | want to just mention two others thatimikhare emerging. One is participation by
a community foundation. In Indiana, each county da&ommunity foundation, and they
often play that mediating role and catalytic roknd it's beginning to spill over in terms
of what do we want in terms of outcomes for yourgpgle. For example, one
community we’re working with is looking at not judte reading and math scores, but
also at the number of afterschool programs we fwvieow many community service
slots we have in that community. So in a sengFeth a joint ownership on both sides --
what the local government is responsible for arsb alhat the educational authority.
And while this is just beginning, | think the monee can work toward some common
outcomes by these two bodies and have joint owierglts going to save a lot of time
on finger pointing when reading and math scoresecomt. Or, the reverse of that, the
dropout statistic or the teen pregnancy rate ojubvenile justice rate is sort of owned by
local government, and the educators own the reaalhaigmath scores. And how can we
get a couple of other outcomes.

KYLE: Michael, you seemed to talk about outcomes whentgtked about the

afterschool program and how that was enhancingotieomes for the youth who are
participating. It has given them more study tifioe,instance, and more interaction with
respected adults, turning into school outcomes tAe partnerships that you're working
on in Tukwila addressing the outcomes in some efdther areas that Richard was just
mentioning in terms of dropouts or test scores ngamerally or teen pregnancy rates?
What kinds of outcomes are you seeing that youktlare at least in part affected or
impacted by the fact that you've got effective tielaships between a city and a school?

SLVER: | think every school community is concerned aboaising student
achievement. And of course, we seem to be addeds#ferent standards because every
state has adopted different standards that thegoexgpudents to meet and achieve. The
ability of the schools to teach students well areetrthese standards given the 180-day
calendars that most school districts have is ingefft. In our case, what we have to do
is reach out to provide extended learning timee pioblem is that state funding doesn’t
do that. So you have to provide other ways ofifigdhe resources. In our case, it's
launching this collaboration and trying to seekhbptivate and other public agency
resources to do that.

Where the outcomes come into play are several.e Bnacademic
outcomes for the targeted population that we'rkisgeto get involved in the extended
learning time. And that includes things like imypirgy school attendance, higher grades,
better achievement scores, reducing the dropoait Btit it also looks at some social and
emotional types of issues in terms of studentsloolt on school and behavioral
problems and students’ ability to be more compeitenérms of having communication
and social skills. So that’s one set.
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Another set looks at the school environment. Bykwg with groups in
an extended way, can you have a safer school? dAtbel program be well run after
school and what does that have to do with the adiores to the day program? And |
guess another part would be the instructional featwf what you're doing in the
program after school. There’s academic suppoereth social development, and then
there’s the enrichment. I'll give you an examplé/e have a lot of students who are
newly landed immigrants. And what we’re findingaik-based projects after school are
universal in terms of having students work togetheknd all students being smart
enabled to pull some strings for the students angrovide that level of outcome and
achievement. So those are some strategies thaé weing to launch the afterschool
program and connect it to student outcomes.

KYLE: Do you think that somebody listening today couddk tto their city
councilmembers or to their mayor and use as annaggti for a closer relationship
between them and the school board members or bettheeschool administration the
fact that they will get improved outcomes from kids who are in school?

SLVER: One of the things that we know about learninghet time is a variable.
And our proposition basically is that by extendiegrning time for students who need
that extended time, achievement will improve. Aodar, we are demonstrating that. So
| would be very encouraging of schools and citiescome together to provide the
resources to extend learning time for children.

GUTHRIE: Also the issue is, from a city perspective, tlmég ts about creating youth
and family friendly communities. And the partnepstvith the school district is critical
for that. While people definitely want to seeules and these kind of measurements are
extremely important, | think what you're really itng to do is create an across-the-board
-- whether it's the public agencies, the commuaityarge, faith-based communities, or
private non-profits -- collaborative effort to cteaa community in which children are
valued and families are valued.

MURPHY:  Toward that end, John, | think the recent survgirat’'s been done by the
Mott Foundation has shown that there is humonga@partisan support among citizens
for these kinds of activities after 3 p.m. Andytlage even willing -- dare | say the word?
-- to pay additional money for it. | know that'sllsa gap, because they say it, and they
may not vote for it. But | think -- from what I'mearing from Dick and Michael -- is that
neither one has suffered by opening their doorraadhing out. As a matter of fact, it
seems like they have only gained and been able their job better.

GUTHRIE:  Absolutely. There is every reason to do it, batkthe actual end result of
higher quality of life and in improved educatiorr fchildren. But you're right, the
taxpayers say, “It's our dime, regardless of wheitie spent on the school side or the
city side, we’re still paying the dime. We expgoti to do it.”

KYLE: Dick, you mentioned earlier conducting the suruwgsing the assets
approach from the Search Institute. And you'rengghat as a baseline. You've done
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that four or five times now?
GUTHRIE: Five times now. We do it every other year.
KYLE: Does it show something that you think ties ints ttollaboration?

DICK: Yes, | think the most dramatic thing it has shas/mthat we have seen a
dramatic increase in the number of kids who areolired in afterschool activities.
Correspondingly, we have seen a dramatic decreatbe inumber of kids who are home
alone after school, and a very dramatic increaseamumber of kids who are involved
in volunteer activities in the community. These #rings we were hoping to see, and, |
think, underscore the values that we talked abougrms of lengthening that enrichment
beyond just the school day into other hours.

KYLE: One of the questions we have, Dick, is in termthefYouth Master Plan
that we talked about. Stepping back from that a bi | know that you've talked to some
other communities that have done the same thirginaitar things. Can you give some
perspective as to a Youth Master Plan? Can yeusoine examples in other places, not
necessarily by name, where they have done somedlifiegent? What would you have
done differently? If you were going to a new conmitiyand were going to do a Youth
Master Plan, what would you first do about thathev® would you look for assistance
with it? What are you seeing about youth mastanmhg?

GUTHRIE: The first thing is you have to have the buy in paasionate buy in, if you
would -- from your top leadership in the communityyour city manager, your school,
superintendent and your elected officials. That'®t gives it the oomph to go. A lot of
times we go to conferences, and staff will go, 4Tisi a great idea. We really need this.
It will be tremendous for the community.” But us¢ethat motivation is coming from the
folks who can release the resources to get it dtsejery difficult. So the first thing is
getting folks on board who can send the messagehtisas an important thing to do. It's
critical to make it successful.

KYLE: We talked about the relationship and cooperatiotack thereof, between
elected school board members and elected city govant officials. What about the
turnover of elected officials -- both school boan@mbers and city council members?
And also there is turnover in staff positions. ese types of collaborations weather
those kinds of changes in your experience, Michael?

SLVER: Well, there is going to be turnover, and | thihkttthe degree of success

of any of these efforts is how it's institutionad That means that there has to be an
attitude that becomes part of the fabric of theaargation. So, as an example, we have
some guiding principles in our school district. d\of course we have some core values
and goals and so on. But one of the guiding ppiesitalks about utilizing collaborative

approaches to build lasting beneficial relationshio when we hire new staff, that has
to be a part of the thinking process and a path@efactions that occur. | think the same
thing with integrating new board members, thattbard members understand that our
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culture is one of partnerships. We've been foausoday on partnerships with the city,
but we also have partnerships with universities atinerships with non-profit agencies.
So that sense of building collaborative approachese that is essential to the dynamic
of teaching and learning in our school district.

GUTHRIE: | would say that Michael has hit it right on thead. You have to build
this into the organizational culture, both for taid for elected officials. We just had an
election and have a new council member. The firstg out the gate he got was the
Youth Master Plan and some information on our cotm@nt to collaboration with the
school district and that it's part of the organiaaal culture so that it can survive those
changes in both staff and elected officials.

KYLE: Institutionalization, institutionalizing, making part of an organizational
culture -- what do you see, Richard, as methodbarghts about institutionalizing these
kinds of collaborations in the various communitfes’'ve worked in?

MURPHY: | think having some small third-party support fropeople who are
supposed to be doing this, such as a United Weagnanunity foundation, or a university
can really help institutionalize it. We heard abthe Search Institute survey. Having
some kind of annual mark like that, I think, does iOther surveys I've seen cities do
interview the adults about their views on youth aitat they would do have been very
successful in a couple of communities. And | migd, it's a very modest cost to do
that kind of surveying and it could lead into a §oplan for that community. But again,
something that's going to be done every year, skime of event. . . . If those are in
place, the event will still happen, and you woulaihtvit to happen year after year. And a
lot of them are not complicated events. Therelastto be a commitment -- “We do this
every year, no matter who's in the position.”

KYLE: Michael noted that we were focusing on particu&dationships between

schools and cities, but that there are other kofdsollaborative partnerships with other
people involved. Let me start with you, Richarfour work involves multitudes of

partners. Can you talk a little bit about how wme the role of non-profit organizations,
youth-serving organizations, or other communitytpans in the kinds of collaborative
efforts we're talking about? Who are optimum otesclude that you shouldn’t miss,
and how do they fit?

MURPHY:  They're beginning to fit. | would say five yeago, a lot of the non-profit
organizations -- the youth-serving organizationsere not dealing enough with schools.
They felt that “that's a world over there, we’'ll dur own little thing.” | think that’s
beginning to change. One successful collaboratibat involves schools, the
government, non-profits, and foundations is arowndctually | know this in several
cities -- getting common outcomes for the out dfast time. All of those players -- the
government, the school, the foundations who ardifigha lot of this at the edges, plus
the non-profit organizations -- are committing tmronon application forms as well as
common reporting forms. So everybody is workingdod what do we really want to see
this time used for and trying to figure out howytimeeasure what they do. That'’s forcing
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everyone to have more honest conversations aboat thby do and can’t do. It is so
important for those non-profits to be at the tabte that they're not on the outside
throwing rocks. | know some communities where onéwo organizations can be such
dissidents that you can’t move forward on the otige.

KYLE: Michael, what other partners are you including@ ukwila that you would
like to include, or encourage communities to lobkrad try to include?

SLVER: | think one of the big pieces of educational rafols connecting the
preparation of teachers, for example, with reallavexperiences in schools. Here at the
University of Washington, we forged what'’s call&e tProfessional Development School
concept. The idea is that you have a cluster gifiteio nine student teachers in one
school. The professor actually comes to the schmaonduct some of the seminars.
With that cohort group, you also have some of y@achers who attend, so you start
more of a rich discussion between practice andryhaoout what's happening in schools.
Another example is a human services network tlahes together
monthly. And it's almost a religious task that yaally have to be together for an hour
and a half monthly. But the benefit in having aolehvariety of government as well as
other non-profit agencies is that this group disessand develops ideas constantly about
meeting human service needs of students and thmittiés in the Tukwila community.
Bringing people together is the beginning of anpd@ollaborative partnership. We
view that as our role in order to provide bettev®es and just more resources for kids.

GUTHRIE:  John, there’s one other, which is the communitiagh. We’ve had some
successful partnerships between the city and theosdaistrict and one of our local
congregations to develop an afterschool enrichrpergram for at-risk kids that we all
jointly fund. And it's been very successful.

KYLE: Great. | want to ask you all one last questidmd that’s to give to the
mayor, the councilmember, the community leadely biall staff member, or school
system staff member who is listening today -- “I'veen thinking about this. I've been
wanting to get into this arena.” What is the bhaste of advice you can give them in
terms of getting started? You know, people whoehalveady started, but they're at the
beginning stages or haven't really tackled it yetl avere trying to use this call as a
fulcrum.

In your concluding remarks, Michael, Richard andkDin addition to the
advice, if there is a particular website or puliima or place to get further information
you want to quickly mention, please feel free tatlufat.

GUTHRIE: The advice | would give is that this is really abbuilding relationships.
| think it works best when we work real hard to ldustrong relationships with our
counterparts with the schools and be willing toestvin learning about each other.
That's what helps survive changes in personnelnstitutionalizing things into the
organizational culture. It certainly helps smotile way when you reach the bumps
along the way.

One of the things that quickly came out of our ¥oWaster Plan was
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that, for the first time, we brought the managenstatff together of the school and the
city. And, for the first time, really understooavia each organization worked. We
worked from that point to develop relationshipstisat people could pick up the phone
and deal with issues and solve problems. So Ikthiis really about building
relationships. I'd start there. I'd go find somecelse -- if you're a city person, go find a
school person who can get fired up with you.

KYLE: Richard, your parting words of advice?

MURPHY:  As you go find somebody, also think of a good Ifator for these
dialogues, especially at the beginning, and regipbably for the first six months you'll
maybe not want to go to the meeting that's schelddulut by the seventh month, you'll
get something out of it.

KYLE: Michael, the last piece of advice from you, please

SLVER: | think that if you want to act as an individuihd a counterpart, if it's
school to city or city to school. And start withcanversation about the work you are
doing. What are some goals? What are some afeggswth that you're involved in?
And look for those mutually beneficial areas on ethihe two of you can work together
to provide some synergy.

I think if you want to do it more systemically, aifm an advocate of
working systemically, then | think you need to lgripeople together. It needs to be
around a very compelling question that's very endieeldin that community, something
that people will buy into and will agree that tissreally important to come together for.
Because taking people’s time these days has tortee dompelling reason. And | agree,
you have to have a good structure and facilitat@rder to make the time meaningful for
those who attend. But | think coming out of itopke will come up with some strong
relationships, accessibility, interaction, and just ability to listen and respond to each
other’s concerns is a great start to forming waxkugs.

KYLE: | was also thinking of the summit you had and alsmembering the
summit that the former Mayor of Seattle had eightem years ago that took place in
neighborhoods all over the community. So it doesrdtter that it's a city of 17,000 or a
city of a half a million, those kinds of organiziegents and trying to work systemically
can occur. And I think you just need to applyoitthe size your city is. And | think the
same is with individual relationships.

SLVER: Peter Benson of the Search Institute’s has safbbflizing individuals
for action may seem inefficient and time consumitigis harder to show progress on a
grand scale. But one by one, individuals can leatremendous impact.”"w{vw.search-

institute.org

KYLE: | think those are suitable words. Peter is on dbeisory council for
NLC’s Council on Youth, Education, and Families,l'so glad to hear him brought up.
Thank you all for participating today.
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