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State league member services and information 
technology staff will be able to participate in some very 
informative and educational concurrent sessions during 
NLC’s 2008 State League Staff Workshop at the Westin 
Tabor Center in Denver, Colorado on July 16-19.    

The two and one-half day workshop serves as a valu- 
able learning and networking opportunity for state league 
staff at all levels and offers a mix of presentations and 
roundtable discussions on state league programs and 

activities that are designed to meet the professional development needs of staff engaged in all areas of state 
league work.                                                                                                                                                                                                 

Staff from state league risk pools have also attended previous workshops and are invited and encouraged 
to attend again this year.    

Concurrent Sessions on Information Technology 

Concurrent session topics that are being developed for state league IT staff include:  

·  Analyzing how state leagues can enhance and improve the technologies behind the web-based 
training that is provided to their members and what kinds of advances in computer network 
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technology and improvements in bandwidth will expand capabilities for unlimited multimedia 
access.        

·  Reviewing project management and the critical role it plays in successfully completing IT 
projects and discussing how information technology services are a vital component of the needs 
of a state league or any organization and how those services can align with the organization’s 
priorities.   

·  Examining how technology has advanced and promoted the legislative advocacy programs of 
state leagues and going over what types of software leagues have implemented in the last few 
years to boost their advocacy programs and to convey their legislative priorities to their members, 
the members of their respective state legislatures, and the members of the press and electronic 
media.  This is a cross-cutting session which will be of interest to IT, legislative, and 
communications staff. 

·  Looking at the improvements in technology that leagues have taken advantage of and 
incorporated into their programs, the innovations that league IT staff have seen out there and are 
trying to build into league products and services, the kinds of new computer software and 
hardware that league IT staff have recently “experimented” with, the successes and failures in 
attempts to use and adopt new technological innovations, and the sharing of best practices that 
might solve problems and eliciting much-needed feedback about the risks and the rewards of 
implementing new technologies for state leagues. 

·  Learning about MS Office 2007, Microsoft’s latest software suite, which is a complete suite of 
productivity software that is designed for the user to save time and stay organized, while 
managing customer and prospect information. 

Concurrent Sessions on Member Services 

Member services staff from state leagues will have the following concurrent sessions to attend and 
learn from: 

·  Assessing how to establish the right kind of corporate partner program for your league and 
discussing the following issues: How can such a program be more effective and more valuable to 
both corporate partners and league members?  How are benefits for corporate partners created and 
structured?  How do leagues determine what fee to charge to corporate partners and how are 
benefit levels for corporate partners decided upon?  What kind of an impact can corporate partner 
programs have on a league’s budget? 

·  Marketing league membership to cities and towns in your state, learning what unique approaches 
resonate with public officials, and talking about the following questions: What are the nuts and 
bolts involved in recruiting and, as important, retaining members in your state league?  Should 
leagues have marketing brochures that emphasize all of the things done to protect members’ 
interests, such as defeating bad bills in the legislature or starting up a bulk purchasing program 
designed to decrease product and service costs for members?  What is involved in keeping track 
of the myriad of activities that leagues can point to as being helpful and beneficial to members 
and prospective members?   

·  Reviewing how leagues can effectively handle company “Sales Pitches” for products and services 
and focusing on the process used to “vet” out the more worthwhile program and services for 
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endorsement to league members and whether and if leagues should require a revenue stream to 
endorse products to their members. 

·  Evaluating how state leagues can help NLC to market the benefits of NLC membership to their 
municipalities and exchanging views on why state leagues should promote NLC membership to 
their member municipal officials. 

·  Considering how to effectively manage affiliate groups in your league; learning about 
benchmarks for effectively managing multiple groups such as staffing up, appropriate record 
retention, keeping finances, delineating important responsibilities, and being conscious of 
informal expansion of demands for service; and weighing whether there should be a uniform 
approach to working with these groups.   

Important Details of NLC’s 2008 State League Staff Workshop 

When:  Wednesday, July 16 through Saturday, July 19 

Where: Westin Tabor Center  
 1672 Lawrence Street 
 Denver, Colorado  80202 
 Phone: (303) 572-9100 
 FAX: (303) 572-7288 
 Website: www.Westin.com/TaborCenter  

The staff of the Colorado Municipal League, our host state league, are working extremely hard to ensure 
a fun-filled and exciting program outside of our meetings (please see the cover stories in the December 2007 
and February 2008 editions of League Letter), and the Program Planning Committee for the State League 
Staff Workshop have done great work in proposing topics for discussion and analysis at the concurrent 
sessions.   

Accessing Program Brochure and Registration Form from State League Page of NLC Website 

To access the state league staff workshop program brochure and registration form from the state league 
page of the NLC website, go to http://www.nlc.org/State_Municipal_Leagues/678.aspx and click on SML 
Staff Workshop Preliminary Schedule, which will also contain the workshop registration form and 
information about hotel reservations. 

For more information, please contact Scott Morris at morris@nlc.org, or at (202) 626-3021.  Lesley-Ann 
Rennie can be contacted at rennie@nlc.org, or at (202) 626-3134. 
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Raising the voice of cities and towns in the national elections is the goal of NLC’s multi-media 
project, American Cities ’08. Launched in March, the project asks a series of tough questions of the 
candidates and identifies seven broad policy areas where cities are seeking a renewed partnership with the 
federal government.  

Central to the American Cities ’08 project is the website, www.AmericanCities08.org, which serves 
as the source for information on the 2008 election and its local impact, including the latest news and 
resources -- what the candidates are saying and what cities need to hear.  

“As local elected officials, we have a rich history and significant experience in developing effective 
policies for our communities,” said NLC President Cynthia McCollum, council member, Madison, Ala. 
“We understand the need for a renewed partnership with the federal government, and we are uniquely 
positioned to influence and shape the new Administration’s thinking about the future direction of the 
federal government’s role in cities and towns.” 

“I urge all city officials to join the conversation during this year’s elections for President and 
Congress,” added McCollum. “The resources that NLC is providing as part of the American Cities ’08 
project should be used in candidate forums, in town hall meetings, with local media or in any session with 
the candidates to be sure they’ve heard the voice of America’s hometowns.”  

The seven core policy areas for America’s hometowns highlighted in the American Cities ’08 project 
include:  

•    Governments Working Together 
•    A Sustainable Future 
•    Support for Infrastructure 
•    Public Safety 
•    Poverty Reduction and Economic Opportunity 
•    Community Revitalization and Affordable Housing 
•    Immigration Reform 

 

Recently, NLC sent a brochure highlighting the concerns and listing questions for the candidates to 
all NLC member cities to encourage them to raise the concerns directly with all candidates for national 
office who visit their communities. The brochure is available online at www.AmericanCities08.org.  
Interested state leagues can obtain additional copies by contacting Mitch Herckis at (202) 626-3126, 
or at herckis@nlc.org.  

A companion video including clips of mayors and council members posing questions to the 
candidates is also available for viewing on the website and has been posted to YouTube.   

The website was built to provide information to all audiences -- from presidential candidates, to local 
elected officials, to citizens who want to know more about how national policies affect cities and towns. 
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The “Issues & Questions” section of the website provides summaries of the seven key policy areas 
that impact America’s hometowns, as well as the questions local elected officials are asking the candi- 
dates to answer.  There is also an easy-to-use Candidate Issue Matrix that tells what positions each candi- 
date has -- or doesn’t have -- on the hometown issues that matter most. 

The “Cities Speaking Out” section highlights the voices of local leaders and experts on local 
government as they speak about city needs and issues on the national level. These op-ed pieces and 
analyses discuss how hometowns and the problems they face every day are often ignored in national 
elections in return for themes that divide voters.  

Visitors can also find the latest campaign news that relates to the election and hometowns, and videos 
with highlights from the campaign trail and local officials. 

The homepage of the website provides tool kits with links to resources for cities and towns and the 
national candidates who want their support.  The site will be updated frequently with fresh news and 
resources. NLC will also be seeking input from visitors through opinion polls offered on the site. 
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By Alisa Blum and Amanda M. Straub, National League of Cities 

 

Transition from analog to digital television (DTV) represents 
the most significant advancement of television technology since 
color TV was introduced in 1950. But, while nearly every new 
technology used today has gone digital, many Americans may be 
completely unaware of the DTV transition, which will be complete 
on February 17, 2009.  To ensure that people who watch TV don’t 
lose it, local elected officials and state league staff have an 
important role to play. Are the citizens in your state ready?  

The benefits of digital television are obvious – clearer pictures and sound, and additional free channel 
choices, such as weather and all-traffic channels. 

More than 90 percent of full-power television stations in the U.S. are already broadcasting in digital, 
but few consumers are aware of it, or the transition.  

The DTV transition doesn’t directly affect everyone – those who have a digital tuner in their tele- 
vision, or subscribe to cable, satellite, or a telephone company television service provider need not worry.  
However, households that subscribe to one of these services for their primary television may have a 
secondary set somewhere in the house that relies on free, over-the-air broadcasts.  Those sets will be 
affected.  Studies show there are 34 million households with at least one TV set that needs to be upgraded. 

Consumers have a choice. To continue receiving free, over-the-air television, a consumer will have 
to take one of the following three simple steps: 

1) Purchase a DTV converter box that will convert the digital signal into analog for an existing 
analog television set. Converter boxes are now available for purchase at most major electronics 
retailers and usually cost between $40 and $70. To help cover the cost of converter boxes, the 
federal government is offering two converter box coupons, valued at $40 each, to all U.S. 
households.  

 
2) Purchase a new television set with a built-in digital tuner. Most television sets manufactured 

in the last few years are likely to have a built-in digital tuner.  
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At a recent network meeting, L-R: Los Angeles 
Police Chief William Bratton; Connie Rice, 
Director of The Advancement Project in Los 

Angeles; Robert D. Arias, President of 
Communities in Schools of the San Fernando 

Valley and Greater Los Angeles; and Reverend 
Jeff Carr, Director of Gang Reduction and 

Youth Development for the City of Los Angeles. 
(Photo by Paul Vinetz) 

3) Subscribe to cable, satellite or a telephone company television service provider. Any of these 
services will allow people to receive digital television signals on analog television sets, as long as 
all the sets are connected to the service.  

 

Elected officials can make a difference.  The DTV transition will be final on February 17, 2009.  
While informed consumers have nearly 10 months to decide which option might work best for them, 
many consumers may not yet be aware of the transition, or their options.  With DTV transition directly 
affecting more than 69 million television sets, there is still much outreach to be done. 

Here are three simple things a local elected official can do:   

1) Be prepared to get the message out and explain the transition to your constituents.  An 
electronic toolkit to help elected officials guide citizens through the transition is available at 
http://www.nab.org/xert/television/dtv_email/elected_officials_toolkit.html 

 
2) Encourage your constituents to apply now for converter box coupons. Constituents can apply 

for up to two coupons per household online, by phone, fax, or US postal mail.  Coupons expire 90 
days after they are mailed.  Requests must be received by March 31, 2009. Additional 
information and applications are accessible on the e-toolkit or directly at 
https://www.dtv2009.gov/ApplyCoupon.aspx 

 
3) Invite a DTV speaker to a town hall meeting or community event.  The National Association of 

Broadcasters’ Speakers Bureau can provide a speaker for your next local event at no cost.  To schedule    
a speaker in your community, visit http://www.dtvanswers.com/dtv_speakersbureau.html. 

To learn more about the DTV transition, visit NLC’s DTV transition resource webpage, at 
http://www.nlc.org/resources_for_cities/programs___services/dtvresources.aspx. If you have further 
questions or need additional resources, contact Vinnie Mascarenhas, Director of External Relations, 
National Association of Broadcasters, at 202-429-5358, or at VMascarenhas@nab.org. 
����

0���������	�����������1����.	������������*�	%�-��'� �0���������	�����������1����.	������������*�	%�-��'� �0���������	�����������1����.	������������*�	%�-��'� �0���������	�����������1����.	������������*�	%�-��'� �

,��������/�����'�1����.	����������
�����.���
,��������/�����'�1����.	����������
�����.���
,��������/�����'�1����.	����������
�����.���
,��������/�����'�1����.	����������
�����.����2� �2��2��2�
�&�'����������������	���.���
3�&�'����������������	���.���
3�&�'����������������	���.���
3�&�'����������������	���.���
3� ���

 

The scenario is a familiar one.  Not all of the cities and towns 
across the state struggle with the problem -- indeed, many 
municipalities don’t see the problem at all -- but for those that do 
it’s a top priority.  Changes in state policy are an important part of 
the solution, but it is not clear how affected cities find their 
common voice to help effect those changes. 

NLC’s Institute for Youth, Education, and Families (YEF 
Institute), in consultation with the League of California Cities, has 

developed an innovative and promising response to just such a 
scenario through a 13-city California Cities Gang Prevention 
Network.  Funded by state and regional foundations and developed 
in partnership with the Oakland-based National Council on Crime 
and Delinquency (NCCD), the network is helping cities identify 
and share strategies for reducing gang violence and affiliation 
while also providing a critically needed forum for discussion of  
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state policy responses.  The YEF Institute and NCCD staff the network, while the League of California 
Cities serves on the Statewide Advisory Committee, which crafts state and federal policy recommendations 
to support local efforts.   

The network’s 13 participating cities include Fresno, Los Angeles (San Fernando Valley), Oakland, 
Oxnard, Richmond, Sacramento, Salinas, San Bernardino, San Francisco, San Diego, San Jose, Santa 
Rosa, and Stockton.  Each network city has formed a five- to eight-member team with at least one 
representative from the mayor’s office, the chief of police, and the community, as well as other municipal 
leaders, law enforcement officials, school administrators, and faith-based and nonprofit stakeholders.  
Network cities have committed themselves to developing local action plans that blend prevention, 
intervention and enforcement approaches. At the network’s February 2008 all-team meeting in Los 
Angeles, both Los Angeles Mayor Antonio Villaraigosa and Police Chief William Bratton asserted that 
“we can’t arrest our way out of this problem.”   

The Network 

In addition to helping the 13 participating cities develop comprehensive citywide strategies, this 
vibrant network of urban leaders encourages peer learning to advance local anti-gang strategies, 
documents effective practices and policies, and shapes state and federal gang prevention policies.  The 
core work includes two meetings per year, bimonthly network bulletins, publication of topical pieces 
(including the first network strategy paper on Implementing a Citywide Gang Violence Reduction 
Strategy: Three Promising Examples, published in February 2008), development of a resource bank, site-
level technical assistance, evaluation, and guidance by the Advisory Committee. According to San Jose 
Chief of Police Robert Davis, “The network has streamlined our ability to get information in real time.  
You can pick up the phone and call someone by name.  This bodes so positively for the state: it keeps us 
on top of trends and activities.” 

The Advisory Committee 

The Advisory Committee is comprised of LCC and other statewide entities. The committee was 
originally chaired by Paul Seave, former U.S. Attorney for the Northern District of California, who the 
Governor recently appointed to direct the state’s Gang Reduction, Intervention and Prevention program 
(CalGRIP).  Seave was succeeded by Nancy Matson, director of prevention services in the California 
Office of the Attorney General.  The Committee identifies policy implications stemming from the 
network’s experiences and makes recommendations to state and federal policymakers.   

Input from the network and its Advisory Committee has helped shape the Governor’s CalGRIP 
program, which targets more than $48 million in state and federal funding toward local gang prevention, 
intervention, and suppression initiatives, including job training and education. Network cities have 
applied for and received CalGRIP grants. In addition, YEF Institute senior consultant Jack Calhoun was 
appointed as a member of the Governor’s CalGRIP Advisory Board. The network has also briefed key 
federal agencies and influenced federal anti-gang legislation filed by Senators Feinstein and Boxer, and 
Representatives Baca, Schiff, and Scott, and is working with these representatives to iron out differences 
between two competing bills that would both direct more federal funding toward gang prevention. 

Early Results 

At this point, most of the network’s impact can be seen on the process side: citywide planning entities 
created or enhanced; more rigorous program evaluation; improved community engagement; strong 
mayoral and law enforcement leadership; and stronger links to the county (e.g., probation and child 
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welfare).  Some cities can point to outcomes, most notably San Bernardino, which reports a 38 percent 
reduction in gang crime in its Operation Phoenix area.   

Overall, a strong and interdependent statewide network has been developed. “Every time the Fresno 
team comes to a 13-city meeting, we’ve taken something away, and given the calls that have come in, I 
know we have a few things other cities want,” says Fresno Deputy Chief Keith Foster. “Bottom line: the 
network pushes us never to be happy with our current status.  The minute we stop revising and critiquing, 
we stagnate.” 

For more information on the California Cities Gang Prevention Network, visit www.nlc.org/iyef, or 
contact Michael Karpman at (202) 626-3072 or karpman@nlc.org.  
 

4�����*������	�5���������������	�6��������������4�����*������	�5���������������	�6��������������4�����*������	�5���������������	�6��������������4�����*������	�5���������������	�6��������������� ���
Michelle Houston was recently named the National 

League of Cities’ (NLC) Manager of Member Relations.  
In this role, Michelle will be responsible for recruitment 
and retention of member cities, the development of NLC 
membership marketing materials, and membership 
development through the state municipal leagues. 

Prior to joining NLC, Michelle was the CEO and 
President of The Marcus Group, an organization that 

provides event management, communications, and fundraising services for domestic and international 
clients.  Among her firm’s impressive project accomplishments during her tenure was producing the 
North American segment of the Special Olympics Global Law Enforcement Torch Run, featuring The 
Flame of Hope for the 2007 Special Olympics World Summer Games arrival in Washington, D.C., where 
it was officially greeted by President George W. Bush and First Lady Laura Bush in a White House 
ceremony.  For the American Association of State Highway and Transportation Officials (AASHTO), 
The Marcus Group under Michelle raised $3 million, created corporate partnership opportunities, secured 
household name partners, and created a sponsor retention program.   

Other noteworthy clients of the firm under her leadership included the Abraham Lincoln Presidential 
Library and Museum, the William J. Clinton Presidential Center, Toyota Motor North America, and the 
Principal Financial Group.  

      Prior to The Marcus Group, Michelle was Vice President, Special Projects at BCE Emergis, E-
Health Solutions, an e-health applications, provider network, and medical management services firm in 
Rockville, Maryland.  In this position, she functioned as the firm’s president’s informal chief of staff, 
staffing out administrative projects and managing financial metrics, product performance, and financial 
reporting.  In addition, she developed business unit marketing strategy and public relations. 

  Previous to her work with BCE Emergis, she as Vice President at Optimum Public Relations in Falls 
Church, Virginia where she served on the leadership team of this Washington-based public relations firm 
with clientele across North America managing the firm’s accounting services team. 

In the area of corporate communications, Michelle was also a Vice President at REAL MED, an 
Internet healthcare startup based in Indianapolis, Indiana, where she managed communications strategy, 
public relations, media relations, and the company’s corporate image.  She also supervised the 
recruitment of executives for the company’s board of directors and advisory board and collaborated in 
raising $50 million from venture capital and institutional investors.  
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Michelle has also served in the Executive Office of the President of the United States as both Special 
Assistant to the Social Secretary, and Director of the White House Gift Unit during the administrations of 
President William J. Clinton, and George H.W. Bush. 

Michelle brings to NLC experience in strategic planning, team leadership, team motivation, and 
public relations and has a proven record of presentation and relationship-building skills.   

Michelle holds a Bachelor of Arts Degree in Communications and Rhetorical Studies, from 
Marquette University in Milwaukee, Wisconsin.  Her father served as the Mayor of Springfield, Illinois, 
and she attended numerous Illinois Municipal League meetings while growing up. 

“I am pleased to join the team at National League of Cities, and I look forward to working 
collaboratively with leaders of municipalities across the country to deliver programs and solutions that 
will strengthen the quality of life within their communities,” she said. 

 Michelle can be reached at NLC’s office at (202) 626-3028, or at houston@nlc.org. 
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In an effort to better serve its members, the National League of Cities has 
expanded the e-mail version of Nation’s Cities Weekly, its official weekly 
publication, to reach all state league staff.  The change was effective with the April 
21 issue of the newspaper. 

The e-mail version includes links to all Nation’s Cities Weekly stories and 
arrives in e-mail inboxes every Monday.  An unsubscribe feature is at the bottom 
of the e-mail. 

All elected officials will continue to receive the print edition of the weekly 
newspaper.  Most appointed officials will receive only the e-mail edition. 

For questions, e-mail inquiries@nlc.org.  
 

9���$ ����	������
�'��������	��
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By Kevin Ritchie, Coordinator, Western Municipal Conference 

 

      The Western Municipal Conference (WMC) is continuing to 
strengthen its organization and its activities. The Chair of the Western 
Municipal Conference is Mayor Pat Eklund, Mayor of Novato, Cali- 
fornia.  The Immediate Past Chair is Ron Schmitt, Council Member in 
Sparks, Nevada.  Under the revised Bylaws of the WMC, adopted during 

the Congress of Cities last November in New Orleans, Louisiana, the Board now consists of the State 
League Executive Director from each western state and one other member appointed by each state league. 

At the WMC meeting of March 11, 2008, during the Congressional City Conference in Washington, 
D.C., the WMC membership unanimously voted to enter into a part-time contract with Kevin Ritchie to 
act as Coordinator for the WMC.  According to WMC Chair Eklund, the Coordinator will allow the 
WMC to more actively work on Western policy issues, more quickly disseminate information to Western 
State Leagues, work with the WMC Board, and provide more continuity between WMC and other  
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political organizations in the West. The contract outlines duties and is for a nominal amount of 
compensation. 

Ritchie is a former city manager and retired in September 2006 as Executive Director of the Alaska 
Municipal League.  He is a former member of the National League of Cities Board of Directors and long 
time supporter of the WMC.  He is currently an adjunct Assistant Professor of Public Administration at 
the University of Alaska Southeast. 

Ritchie may be contacted at kevin.ritchie@acsalaska.net, or at (907) 463-3448.  

 

#���#���#���#���$���	2��������������32�����.	�'�	�3���:�����'�$���	2��������������32�����.	�'�	�3���:�����'�$���	2��������������32�����.	�'�	�3���:�����'�$���	2��������������32�����.	�'�	�3���:�����'�
����&�	������
�'��������	��
�������	� �����������&�	������
�'��������	��
�������	� �����������&�	������
�'��������	��
�������	� �����������&�	������
�'��������	��
�������	� �������� ���

Leaders of the state leagues comprising the Southern Municipal 
Conference (SMC) met April 24-26 in Wilmington, North Carolina.  
After receiving a federal legislative update from NLC Federal Relations 
Director Carolyn Coleman , the group heard local, state, and federal 
officials address water management strategies. 

Brigadier General Joseph Schroedel of the Army Corps of 
Engineers presented a proposal for a state-led, federally supported 
regional forum to address water resource management challenges and 
infrastructure requirements.  The forum would operate in a manner 
similar to the existing Great Lakes Water Management Initiative and the Western States Water Council.  
The SMC has established a committee to determine how to support the proposed collaboration. 

A panel discussion on environmental sustainability highlighted resources available to cities from 
ICLEI -- Local Governments for Sustainability and the Virginia Municipal League’s “Go Green Virginia” 
initiative.  For more information about these program, visit www.iclei.org and www.GoGreenVA.org. 

Two speakers offered different but complimentary perspectives on revenue-raising challenges facing 
local governments.  Dr. James Leutze, Chancellor of the University of North Carolina Wilmington from 
1990 to 2003, provided a historical perspective on infrastructure financing and people turning against 
government.  He identified three factors adversely affecting government’s ability to adequately meet 
infrastructure needs:  a growing public aversion to taxation, a lack of faith in experts, and a lack of 
confidence in public leaders.       

George Washington University Professor David Brunori’s review of recent property tax reform 
efforts in Florida, Georgia, and elsewhere pointed out the absurdity of certain legislative proposals from a 
policy perspective, explained why the property tax is an ideal tax for local government revenue-raising, 
and offered four options for dealing with some of the issues motivating state legislators to try to eliminate 
or severely threaten the tax.  These are: (1) circuit breakers combined with state funding to reimburse 
local government for lost revenues; (2) tax deferrals until a home is sold; (3) homestead exemptions also 
combined with state funding; and (4) aggressive efforts to remind taxpayers of the government programs 
and services funded with property taxes. 

Two recommendations for accomplishing this last suggestion were working with citizen groups, such 
as the PTAs, and educating young adults who may not yet have strongly held opinions about government. 



 11 

;���;���;���;������ ��+��	�3�.��� ��+��	�3�.��� ��+��	�3�.��� ��+��	�3�.	��	��������������	����	���	��	��������������	����	���	��	��������������	����	���	��	��������������	����	���&��� &���&���&���
<0���������<0���������<0���������<0���������� ���

 

The following article appeared in the March-April 2008 edition of Connecticut Town & City, a bi-
monthly publication of the Connecticut Conference of Municipalities. 

  The Connecticut Conference of Municipalities (CCM) Energy’s 
Purchasing Program has negotiated electric supply contracts for more 
than 100 cities, towns, and school districts.  These contracts saved 
participants more than $4 million in 2007. 

Most participants have opted for long-term supply contracts -- 
averaging 4.6 years -- that provide stable, level pricing despite rising electric prices.  Timothy Howes, 
Superintendent of Schools for East Windsor, CT, who has participated in the program since 2004, has seen 
savings for his school district increase dramatically.  “In the first year we had modest savings, but over time, 
those savings increased because our costs remained flat while the cost of utility supply escalated.  By the 
third year, we were paying 36 percent less for electric supply than we would have if we had remained on 
utility supply.  In our school district budget, that 36 percent represents an annual savings of $50,000.” 

In Trumbull, CT, Finance Director Lynn Heim was pleased with the more than $240,000 savings 
achieved in the first nine months of the contract and appreciates the budget certainty that the CCM 
Energy pricing provides.  “We opted for a 5-year supply contract after reviewing the historical trend in 
energy prices.  We anticipate a continuation of this trend.  Locking in our electric price for five years 
simply made good economic sense.” 

All of the pricing under the program is obtained via competitive bidding.  Suppliers compete not only 
on price, but contract terms, as well. 

Said John Shortsleeve, attorney and President of Bay State Consultants, LLC, the firm selected by 
CCM to assist with the program, “What really distinguishes the CCM program is the added advantage 
achieved through the competitive negotiation of supply contracts.  Differences in contract language can 
translate into significant cost savings.  In a medium-sized community, acceptance of the supplier’s 
customary contract language can add $50,000 per year in hidden costs.” 

Andy Merola, who manages the program for CCM, agrees, “For example, what might initially seem 
like a ‘good price’ could turn out to be quite costly.  We’ve seen that happen when we were asked to 
review supply contracts that we did not negotiate.”  Merola suggests that municipalities and school 
districts use their utility bills to verify their actual electric cost.  “It’s easy, he said.  “Just add up the total 
amount paid to your supplier in 2007, including any add-ons such as capacity, congestion, RMR, etc., 
then divide by your total use (the annual Kwh from your utility bills).  The result is the real cost per Kwh, 
which can differ substantially from the price per Kwh that the community was expecting. 

North Haven, CT Comptroller Ed Swinkoski commented on the value of post-bid contract monitoring 
by Bay State and CCM.  “Our supplier was a month late enrolling our accounts.  Bay State and CCM 
stepped in and advocated on our behalf.  The result was that the supplier wrote us a check for $16,000, 
which represented the increased cost of utility supply for that first month.” 

The CCM Energy Purchasing program is available to all CCM-member municipalities, their school 
districts, and local public agencies.  For information about CCM Energy, e-mail Andy Merola at 
amerola@ccm-ct.org, or call him at (203) 498-3056.     

����
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Iowa League of Cities seeks qualified candidate for Director of Membership Services.  Applicant will 

possess excellent communication skills, both oral and written; innovative analytical aptitude; knowledge 
of local government operations including budget, finance, taxation, and general administration; demon- 
strated ability to develop training programs including planning, material development, and presentation. 
Position involves in-state travel, some evenings and occasional weekends.  This position is a member of 
the management team.  Competitive salary commensurate with experience.  Paid parking, excellent bene- 
fits package.  Masters in Public Administration, or other advanced degree preferred; however, any com- 
bination of education and experience that demonstrates ability to fulfill minimum qualifications is ac- 
ceptable.  Preferred candidate will have municipal government or municipal league, COG, or regional 
government experience.  Please send letter and resume, salary requirements, and references by Friday,  
May 30, 2008 to: Executive Director, Iowa League of Cities, 317 Sixth Avenue, Suite 800, Des Moines, 
Iowa 50309. 
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The following article appeared in the April 2008 edition of Georgia Cities Newspaper, the official 
publication of the Georgia Municipal Association. 

The Georgia Cities Foundation was honored with the Main 
Street Ally Award from the National Trust Main Street Center 
(NTMSC) during its National Main Streets Conference in 
Philadelphia on March 31.  

“We are very pleased to receive this award, and it comes in the wake of a very successful year for the 
Foundation,” said Foundation President Mike Starr.  “The National Trust Main Street Center is a dynamic 
force in the field of downtown revitalization, so for them to recognize us is truly an honor.”  

For the past 30 years, NTMSC has been the leader of the Main Street movement by developing and 
partnering with state Main Street programs to revitalize downtowns across America.  The annual con- 
ference, which was held from March 31-April 2, attracts about 2,000 participants and is touted as the 
largest gathering of revitalization practitioners and professionals in the country. 

NTMSC presents three different awards at the annual conference. The Main Street Ally award that 
the Foundation received recognizes foundations and corporations demonstrating outstanding support for 
Main Street.  The Foundation was specifically nominated in recognition of its sustained support for and 
partnership with the Georgia Main Street organization and Georgia downtowns over the years. 

“The success of Main Street revitalization, as the centerpiece for community revitalization, cannot be 
achieved alone by Main Street organizations -- on both the local and state levels,” said Doug Loescher, 
Director of the National Trust Main Street Center.  “The Main Street Ally Award recognizes important 
allies, like the Georgia Cities Foundation, whose support for Georgia Main Streets has brought new 
energy and resources for projects and programs to many Georgia downtowns.  The Foundation stands as a 
model for both collaboration and catalytic development from the foundation community.” 

The Foundation was established as a non-profit subsidiary to GMA with a mission to assist cities in 
their efforts to revitalize and enhance downtown areas by serving as a partner and facilitator in funding 
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capital projects through the low-interest revolving loan fund that was established in 2002.  In its history, 
the Foundation has provided 55 loans in 34 cities amounting to $10 million in funds loaned. 

“We hope to continue our partnership with communities in Georgia,” said Starr.  “When we receive 
this kind of recognition, it reassures us that we are appropriately directing our efforts, and it motivates us 
to garner more funds for the Foundation so that we can continue doing what we love -- improving 
Georgia one downtown at a time.”  
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The following article appeared in the April 2008 edition of New Jersey Municipalities Magazine, the 
official publication of the New Jersey State League of Municipalities. 
 

For years, the New Jersey League of Municipalities (NJLM) 
has offered professional development programs to its membership 
on a wide range of issues confronted by both locally elected and 
appointed officials.  As successful as this programming continues 
to be, many within our ranks have asked for additional program- 
ming, focusing less on the mechanics of running a local govern- 

ment day-to-day, but on larger policy issues. 

In 2004, as a response, the NJLM Executive Board authorized the creation of an educational 
foundation.  The New Jersey League of Municipalities Educational Foundation was incorporated in 
September 2004 under IRS regulations as a 501(c) (3) corporation.  The purpose of the Foundation is to 
conduct, encourage, and support in-depth educational programs for local government officials and 
employees.  At the same time, this work will add to the public knowledge, inform critical decision-making, 
and benefit all the citizens of New Jersey. 

The work of the Foundation began in December 2007 with a Mayors’ Retreat on the School Funding 
Formula.  The retreat, funded with a generous grant from The Fund for New Jersey, involved more than 40 
mayors and experts studying and discussing the issue over the course of two long days.  The result was a 
report and recommendations posted on the Internet and transmitted to the Corzine Administration offering 
a unique and full spectrum view of local issues related to school funding. 

The Foundation trustees followed up that substantial initial effort by developing a schedule of timely 
education for 2008.  They selected two themes for the year: school funding and affordable housing.    
These two topics have enormous implications for property taxes, responsible planning, and quality of life 
throughout New Jersey; are closely linked to the functions of local government; and are tremendously 
important for local officials to understand. 

In September, the Foundation will produce a full day educational experience titled Understanding 
and Implementing the New School Funding Formula.  This Friday, September 19 program will be 
hosted at Middlesex County Community College in Edison.  This is an opportunity to review recommen- 
dations developed at the December retreat and to learn about the details and implications of the final 
legislation.  The Foundation program is partly funded by the Fund for New Jersey and will feature panel 
discussions from New Jersey Education Commissioner Lucile Davy, Department of Community Affairs 
Commissioner Joe Doria, and prominent scholars on the implementation of the school funding act.  The 
program focus is to help mayors and other local elected officials, school superintendents, school board 
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members, and business administrators get a full understanding of funding changes and what they will mean 
to New Jersey K-12 public education and property taxes. 

The second theme for 2008 is affordable housing in New Jersey.  This year, the Council on Affordable 
Housing (COAH) promulgated new rules and formulas for determining the required affordable housing for 
each community in the state.  A fall educational program is under development to help local governments 
and their critical partners understand the profound, far-reaching impact of these complex rules and the 
status of affordable housing in the state. 

Louise Wilson, NJLM Third Vice President, also serves as President of the Foundation.  Edison, New 
Jersey Mayor Jun Choi, who took the lead in coordinating the Foundation’s efforts on the new school 
funding formula, is the Foundation’s Vice President. 

NJLM Past President Paul Matacera, NJLM Executive Director Bill Dressel, and NJLM Assistant 
Executive Director Michael Darcy also serve as trustees.  The Board of Trustees voted recently to expand 
the number of trustees from five, and the league is in the process of extending invitations to potential 
trustees. 

For more information on the September 19 program, please see the NJLM website (www.njslom.com), 
go to the rolling menu on the right side of the home page, and click on NJLM Educational Foundation, 
September 19, 2008.    
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The following article appeared in the April 2008 edition of LOCAL FOCUS, a publication of the League 
of Oregon Cities. 

As public leadership and citizen involvement become increasingly 
complex, governing councils and city staffs are confronted with 
challenges related to financial stability, process efficiency, employee job 
satisfaction, and citizen service satisfaction.  Leadership today requires 
considerable time, effort, and education on the part of every council 
member and city executive.  Add to this the fact that technology has out 
paced our ability to keep up, and you find that yesterday’s solutions are no 
longer sufficient for today’s challenges. 

The League of Oregon Cities’ (LOC) new System Integration™ 
service is an effective tool for city officials seeking greater efficiency in 

leading their cities.  In short, it’s governing and leadership in a box -- it is both easy to understand and to 
implement! 

Three Integrated Systems 

System Integration™ provides a clear roadmap and progress indicators for both the council and the 
city manager.  It is built on the premise that three very important functions in all organizations must be 
connected, or integrated, to achieve the level of service and other results cities seek today: 

• Policy Development -- the single most important job of any governing board.  System Integration™ 
provides sample policy templates that can be tailored to fit each city’s unique situation.  The council will 
be guided to create policies in four areas: 1) Council Process Policies; 2) Council/City Manager Relation- 
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ship Policies; 3) City Manager Accountability Policies; and 4) Strategic Direction Policies.  These 
policies will provide a roadmap for future elected officials and can only be changed by majority vote. 

• Strategic Planning  -- using a method that eliminates annual council goal setting sessions and puts 
employees, management, and council on one page around common goals and objectives.  The strategic 
planning process begins with your council setting broad, organizational goals that will serve the city for 
many years.  Then, each year, the city manager works together with the management team and all 
employees to create an Annual Performance Plan for council review.  The Annual Performance Plan is 
one of the key components for measuring the performance of the city manager and demonstrates to the 
council how the organization intends to achieve the broader goals established through policy.  The Annual 
Performance Plan encourages teamwork and establishes clear targets for what needs to be accomplished. 

• Performance Management -- is closely aligned with the Annual Performance Plan and the broader 
goals set by the council.  There is a connection between each person’s daily contribution and the overall 
direction set by the governing board.  Progress is monitored and results are measured.  Performance 
reviews depart from the traditional format and focus on past accomplishments, core competencies, and 
planning for next year.  The Performance Management System is about accountability, excellence, and 
measurable results. 

The Benefits 

• Governing Capability -- the capability to understand and utilize the strengths of fellow elected 
officials; the capability to listen to, incorporate, and respond to diverse opinions; and the capability to 
produce measurable results while working effectively with citizens, professional staff, and other boards 
and agencies. 

• Accountability -- is built in for council members, for the city manager, for the management team, 
and for every employee.  Council members are held accountable to process and protocol.  The city 
manager is held accountable to an Annual Performance Plan and to specific governance policies.  The 
management team is held accountable to achieving department objectives, and employees are held 
accountable to achieving individual action plans.  The city manager and all employees are also held 
accountable to core competencies and position standards. 

• Succession Planning -- System Integration™ provides a succession plan that will outlive the 
current council and the current city manager.  Adopted by resolution, it endures changes on the council 
and changes to city staffing.  It contains clear roles and responsibilities for the governing body, for the 
city manager, and for all employees. 

For more information, contact Caryn Tilton, President, MyPlaceToLearn, Inc., at (800) 752-5446 or 
via e-mail at: caryn@MyPlaceToLearn.com. 
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  By Pamela M. Prah, Stateline.org Staff Writer   
 

Like a college student fishing for stray quarters in the sofa cushions, 
states are tightening their belts, dipping into their rainy day funds, and 
hoping revenues will pick up. 

But many states are bracing against a faltering economy they expect 
to get worse. 

Anemic revenue returns forced 16 states to patch nearly $12 billion 
holes in their current budgets, up from the seven that faced shortfalls last 
November, while in 23 states, budget gaps totaling $26 billion have 

emerged for their 2009 budgets, according to a new 50-state fiscal survey 
from the National Conference of State Legislatures (NCSL).  The survey, released on April 25, includes a 
revenue outlook for next year and a description of the overall fiscal situation in each state. 

"Whether or not the national economy is in recession -- a subject of ongoing debate -- is almost 
beside the point for some states because their fiscal situations have declined so much that they appear to 
be in a recession," NCSL concluded. 

NCSL’s report comes as many state legislatures are working on their 2009 budgets, which for all but 
four states will kick in July 1.  Several states already have wrapped up this year’s legislative sessions 
including Idaho, Maryland, New Mexico, Utah, Virginia, Washington, and Wyoming. 

Some states have already slashed programs and are trying creative approaches to gin up more 
revenue.  New Jersey made nearly $1 billion in cuts, including under-funding employee pension 
contributions by 50 percent, and Gov. Jon Corzine (D) has called for no growth in total spending for 
2009, a rarity in state budgeting.  

Florida had to cut $1 billion during a special session last October to plug a shortfall in its current 
budget, and the red ink keeps flowing.  State lawmakers in Tallahassee on April 23 heeded Gov. Charlie 
Crist’s (R) proposal to spend $300 million from its reserves to avoid cutting health-care programs for the 
needy.  Nevada imposed a 4.5-percent across-the-board cut for all agency budgets, including K-12 
education, to close its 2008 budget gap and is looking at another across-the-board reduction for 2009. 

Although not mentioned in this report, New York in April balanced its books by hiking the state tax 
on a pack of cigarettes by $1.25 to $2.75 a pack, making it the highest in the country.  The state also 
became the first to require online retailers, like Amazon that do not have a physical presence in New 
York, to collect sales taxes on purchases New Yorkers make and remit them to the state.  The state figures 
to collect $50 million from the new requirement. 

Deficits are a far greater problem for states, because, unlike the federal government, states must make 
cuts or even raise taxes to balance their budgets. 

Here’s how states told NCSL they expect to balance their books for 2009: 

·  At least 16 states will reduce spending or eliminate programs.  

·  Alabama, Arizona, Massachusetts, Minnesota, Nevada, and Wisconsin plan to tap their rainy day 
funds.  

·  Maine and Ohio expect to transfer money from other state funds to the general fund.  
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·  California is among eight states considering tax increases.  Massachusetts is eyeing increasing its 
state tax on cigarettes by $1 a pack.  

·  Illinois continues to look at privatizing its lottery, while Maine may sell unclaimed property.  

Although not detailed in this report, the governors of New Jersey, Pennsylvania, and Texas are among 
those pushing to put tolls on state roads or privatize them as a way to raise money for the state.  

“There’s no panic,” NCSL Executive Director Bill Pound told Stateline.org, but he said his group 
“fully expects to be underestimating” the number of states with budget gaps for 2009. 

 Last year at this time, most states were finding extra money in their bank accounts, with 41 figuring 
to end this fiscal year with a total of $31 billion more than planned, according to NCSL numbers. 

But the stalled housing market, rising oil prices, plummeting consumer confidence, and creeping 
unemployment rates have hit all but a few energy and farm states’ budgets.  Consumers and businesses 
are spending less, so state tax revenues are dipping.  

Arizona, Nevada, California, and Florida -- states that enjoyed red-hot housing markets -- now are 
facing the steepest deficits.  

Sixteen states say their general sales tax collections -- which account for one-third of state generated 
revenues -- fell below their forecast, and in nine of these, collections were failing to meet a reduced 
forecast.  Twelve states indicated that personal income tax collections were failing to meet the forecast, 
and 16 reported corporate income tax collections were below expectations. 

In its report, NCSL describes the current health of state budgets as “very uneven.”  For energy-
producing states, the fiscal situation is strong, and the outlook is good, NCSL said.  But that situation is  
in stark contrast to states where the housing sector slump has been particularly severe or other fiscal 
challenges have prevailed.  

California’s state budget outlook is “bleak,” the report says, with a projected $16 billion budget 
shortfall over the current and next budget years combined.  In Delaware, the outlook is “grim,” while 
Washington state has adequate reserves that cover the remainder of this two-year budget cycle, “but the 
next biennium is expected to have a significant shortfall.” 

Twenty-three states reported a “concerned” outlook and only four states -- Arizona, Delaware, New 
York, and Washington -- are downright pessimistic about next year’s revenue performance.  Ten states 
expect revenues to be stable in fiscal 2009, including energy-rich Oklahoma, Texas, and West Virginia 
and some Midwestern states like Iowa and Missouri. 

NCSL said South Dakota’s comment best captures states’ worry about future revenues: “The state 
outlook is relatively stable, but officials are concerned that national trends could drag the state down.” 
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