STRATEGY SPOTLIGHTS:
Supporting Parents of Young Children

STRATEGY #1: Family Resource Centers

Family Resource Centers (FRCs) are places wheeafsacan go to get information on
raising and educating their children. While sersigary depending on the center, most
offer assistance in the following core areas: chadlth and development; parenting
education; and information and referral to othenowinity services. One of the most
valuable roles that Family Resource Centers platy é®ordinating and centralizing
access to key supports for families.

These centers can be an especially important resdor new parents and those with
very young children. Even when quality servicesféonilies with children from birth to
age 5 are available, parents may not be awaresof,tbr they may not have time to
navigate community and social service systems. Mpal leaders who are interested in
providing hands-on, local support for families wytbung children should consider
establishing or funding one or more Family Reso@eaters in their communities.

THE STRATEGY IN FOCUS

FRCs are set up and funded differently throughloitcbuntry, but most share some

common characteristics. For example, almost all &B®@vide in-depth information and
support for families, including: written materigtich as books, pamphlets, check-lists,
or flyers); one-on-one guidance; and workshopscaaskes. Key subject areas include:

* Quality child care * Home visitation programs

» Early literacy and school » Transportation assistance
readiness * Family literacy programs

* Child health and development e Access to GED and ESL

* Nutrition programs

» Parenting classes, with topics * Food and clothing distribution
such as: child development, * Child safety
coping with stress, healthy meal « Discipline
planning, and parenting skills « Parent support groups

» Family counseling



The majority of FRCs also provide referrals to otfpgvernment and community
resources, such as financial counseling, mentdithservices, job training, and
temporary financial assistance.

By connecting parents with the information theycheemake good decisions for their
children and by facilitating access to needed ses/iFamily Resource Centers can
create more positive early childhood experiencapp8rting FRCs is a prime
opportunity for mayors, city councilmembers andeotmunicipal leaders to strengthen
outcomes for young children.

WHAT CITY LEADERS CAN DO

* Provide spacelf many of the services that FRCs offer are abdaan the
community but are not accessible in one centraltlon, municipal leaders can
provide space in a city building to house a certeould be a few rooms in a
recreation center, an office within a communityteena library, or even a rental
space in an apartment complex. Cities also can witka local business that
may be able to donate a location for a center.

» Push for the expansion of existing Family Resourdéenters.Does an existing
center have resources and services specificaliedda young children and their
families? Does it have information or classes @ithportance of the earliest
years of life or on selecting quality child care@mitipal leaders can support the
expansion of services at an existing center thraugiplemental city funding, in-
kind assistance, or provision of staff. For examgtie city can help make “well-
child” check-ups available through a center by dowting city-sponsored
transportation for children’s visits to a doctotling to donate his or her time.

* Reach out and publicize center service€ities can become advertisers for a
center in the community by printing and distribgtpamphlets or flyers about the
local center at city departments and offices fredge by parents. Municipal
leaders also can use the “bully pulpit” to highti¢he work of these centers in the
community through speeches, media interviews, dner @utreach.

* Provide funding. A variety of funding options exist f@xpanding an existing
center or starting a new one. Funding sourcesdeclaity general funds; Housing
and Urban Development block grant monies; parksraackation dollars; and
more. In addition, city leaders should think abcngtative ways to leverage funds
by tapping into community support and linking eartyldhood issues and school
readiness. Funding strategies for FRCs includebaoimg funds from a variety of
public and private sources; applying for grantsrffoundations or the federal
government; and requiring a nonprofit entity thais a center to secure
commitments for matching funds from the community.



CITY EXAMPLES

* In Lansing, Michigan, 11 local Family Resource @estare funded as part of the
All Children Connected to Succeed Program (ACT®e ACTS program
receives a $3.9 million grant from the Michigan Bement of Education.
Additional funding includes $1.5 million in in-kinghd cash donations from the
City of Lansing, area school districts, nonprofg@nizations, and others.
Services offered at the centers include home yiségent education, and
information and referrals.

» The City of Baldwin Park, California provided theese for the Family Resource
Center in the city’s centrally located municipahgaex and park. Seventy-five
percent of the center’s funding comes from thei@eneral Fund. The rest is
provided by a variety of service providers (suctiKaser Permanente), local
businesses, and grants from foundations and premateces. The center provides
on-site assistance with basic needs, as well asseting, medical care, and
education. In addition, each week the “Kids-Kar&/aa” from the Citrus Valley
Medical Center visits the site to provide free inmzations and primary care
services for young children.

RESOURCES
Strategies— A program providing information, training and teatal assistance for

Family Resource Centers in California. For morermfation see:
http://www.familyresourcecenters.net

Family Resource Coalition of AmericaFor more information seéttp://www.frca.org

Publications:

Using Family Resource Centers to Support Califde¥oung Children and Their
Families Bruce Waddell et. al., UCLA Center for Health@rildren, Families and
Communities, August 2001. Although this publicatgpecifically addresses the
implementation of Family Resource Centers in Cali®, it gives useful information
about types of FRCs and funding strategies. Avkalah
http://www.healthychild.ucla.edu/icecs/resourcemnats/models/service/waddell.resour

cecenters.pdf

Family Resource Centers: Vehicles for Char@aljfornia Resource Center Learning
Circle, April 2000. Available at:
http://www.familyresourcecenters.net/pdf/vehiclesfmnge.pdf

Financing Family Resource Centers: A Guide to Sesiiand Strategie$inance Project,
April 2002. Available athttp://www.financeproject.org




STRATEGY #2:Home Visitation Programs

Parental care, guidance, and nurturing are estemfpaomoting positive health and
developmental outcomes for young children. Yet maanents, especially first-time
parents or those with few support systems, ofted raelvice, assistance, and resources to
help them meet their children’s needs.

Home visitation programs involving nurses and offrefessionals have been proven to
enhance child outcomes. By providing one-on-oneydxbased instruction, these
programs can help reduce premature or low-weigtiidyiprevent child abuse and
neglect, promote prenatal care and effective pergrénd connect parents to key
community resources. Additionally, by reducing pi& hospitalizations, emergency
room use, or foster care placements, home visitgiograms can be a cost-effective
family support strategy.

Early childhood offers a window of opportunity fioterventions that help improve a
child’s development and future success. Home visiigorograms can be a particularly
effective mechanism for reaching out to parentgooing children, ages 0-5, who have
few interactions with community institutions invalg families, such as public schools.
For city leaders who want to enhance the developwferhildren and strengthen
families, home visitation programs can be an ingrarand successful strategy.

THE STRATEGY IN FOCUS

Home visitation programs are voluntary programs mamly run through a community-
based organization, hospital, family resource aenteschool district. Some programs
target low-income families or those with at-riskldren. Many focus on pregnant
women and continue services through a child’s thirthday. Others direct services to all
new parents, regardless of income, or work withili@asmthrough a child’s school entry
(age 5).

Home visitation programs can have a number of gealsh as: increasing healthy birth
outcomes; reducing the potential of abuse and oedlelping parents prepare their
children for school entry; or enhancing family léey. Several home visitation models,
each with different objectives, are used throughioeitcountry. (See the “Resources”
section for more information on each).

Although a range of services can be offered thrdughe visitation programs, common
elements include:

* One-on-one visitdy trained nurses or professionals in a cliendsé. By
observing and working with parents in the settirgere they most often provide
care to their child, home visitors can offer specipersonalized advice and
suggestions on parenting, health issues, and fathrely matters. Frequent
contact (ranging from once a week to once a masthples the parent and the



nurse or professional to get to know each othel seethat parents can feel
comfortable asking questions and sharing concerns.

Parent educationeither during home visits or through classes hellBamily
Resource Center or in another community settifmst home visitors offer
parenting information on topics such as: child dewment, home safety, child
nutrition, parenting skills, discipline techniquesiality child care, literacy, and
school readiness. Some programs also provide eduttation, GED, or life-skills
classes to increase parents’ self-sufficiency.

Health educationfor pregnant women emphasizing prenatal checkugsition,
and the negative effects of smoking and alcoholdind use. Home visitors also
provide post-birth information on infant health,llAgaby check-ups,
immunizations, and healthy child development.

Connections to community resourcesuch as child care services, health care,
food stamps, counseling, or other family supports.

Home visitation programs are a unique and provettegly to promote healthier births,
strengthen families, and build the foundation nedde more positive early childhood
experiences. By working to advertise, enhancestabiish home visitation programs in
their communities, municipal leaders can createebeutcomes for young children and
their families.

WHAT CITY LEADERS CAN DO

Convene community stakeholdersMayors and councilmembers can bring
people together—including service providers, heaitfanizations, staff from a
Family Resource Center, and representatives of a#ighborhood groups—to
discuss the need for services, mechanisms foratgliand potential partnerships
for establishing a home visitation program. A lokcaspital or health agency may
be able to provide nurses to staff a program, wandemmunity center could
advertise the program and recruit parents to ppatie. City leaders can help
build a coalition to support the creation of a hornsgtation program.

Conduct outreach to parents.Cities can advertise existing home visitation
programs through public service announcements;sf|ymsters, or interviews and
other media outreach. In addition, staff at citfjoefs and agencies can help
identify parents who may want to participate in pinegram.

Support existing programs.If a home visitation program already exists,
municipal leaders can offer supplemental fundingxXpand the number of
families served or to make additional serviceswtwrmation available through
the program. For example, working with local heaknvice providers, municipal
officials can help publish a resource guide thafiven to participating parents.
Additionally, city officials can work with a loc&lamily Resource Center to start
a visitation program as part of the center’s sewicities also can offer in-kind



services such as transportation to help connesesuwr other professionals to
their home visitation sites.

* Provide or leverage funding.City leaders can use general revenue funds or work
with state partners to raise morteysupport home visitation programs. For
example, the City of Lynchburg, Virginia helps futhe Healthy Families
program, which offers weekly home visitation by fgnsupport workers. In
Lansing, Michigan, the city contributes fundingltb Family Resource Centers
that provide home visitation through the Parent§eechers program. Federal
and state funding sources available to support hosiation programs include:
Medicaid, Title V Maternal and Child Health Sensdglock Grant, Temporary
Assistance to Needy Families (TANF), and the Stit#dren’s Health Insurance
Program (SCHIP).

» Advocate for increased state supportMunicipal leaders also can lobby their
state legislators to use a combination of fundongupport home visitation
efforts. In Oklahoma, $14 million in state gengmlenue funds are the primary
source of support for a statewide home visitaticogpam, with additional money
($2 million) coming from Medicaid. In Pennsylvanés part of the Governor’s
Community Partnership for Safe Children, the siatesing $6.7 million in TANF
funds to support nurse visitation programs.

RESOURCES

Parents as Teachers (PAFPAT is an international early childhood parent educatio
and support program serving families throughougpaacy until their child enters
kindergarten. There are more than 2,800 PAT prognaorldwide. For more information
see: http://www.patnc.org

Home Instruction Program for Preschool Youngsteit®PY)— HIPPY is a home-based
parent involvement and school readiness program.pfbigram teaches parents how to
prepare their three-, four-, and five-year-old dieh for success in school. There are 129
HIPPY programs in 28 states. For more informatieet sttp://www.hippyusa.org

Healthy Families America (HFA} HFA a national initiative started by Prevent Child
Abuse America, helps parents of newborns get ttielidren off to a healthy start. HFA
offers home visitation and other services to fagsiin more than 420 communities. The
program’s goals are to: promote positive parentomgmote child health and
development; and prevent child abuse and neglectmiére information see:
http://www.healthyfamiliesusa.org

Nurse-Family Partnership ProgramThe program is a highly acclaimed, well-tested
model developed by Dr. David Olds that improvesttealth and social functioning of
low-income, first-time mothers, their babies, aadhilies. This model is being replicated
in 24 states. For more information sk#p://www.nccfc.org




Publications:
In-Home Visitation Programs: A Review of the Litera, Dana Rapoport, Margaret

O-Brien-Strain. Sphere Institute, April 2001. Awdle at:
http://www.sphereinstitute.org/pdf/OCProp10litredf.p

The Benefits and Financing of Home Visiting Progsalssue Brief. National Governor’s
Association, Center for Best Practices, June 1@228vailable at:
http://www.nga.org/cda/files/BENEFITSFINANCINGHOM#adT.

The Role of Home Visitation Programs in Improvineghth and Outcomes for Children
and FamiliesAmerican Academy of Pediatrics, Pediatrics, volL,180. 3, March 1998,
pp 486-489. Available ahttp://www.aap.org/policy/re9734.html




STRATEGY #3: Parent Resource Kits

Parents are a child’s first teacher. They havdatgest impact in their child’s life,
helping them grow and learn from the earliest yedieny parents, especially first-time
moms and dads, may not be aware of services aodroes for young children in their
communities. They also may not have immediate acwemformation about how to get
their young children ready for school through atAecearly learning activities. Cities can
support parents as they nurture the healthy desetap of their young children by
creating and distributing a set of high-qualityagiical resources for new parents.

THE STRATEGY IN FOCUS

The content and scope of a city-prepared parentikivary depending on the

availability of resources and funding, as well asds in the community. Municipalities
can decide what to include in a kit based the €igdrly childhood goals. For example, a
town with a low immunization rate may want to mak®rmation and materials about
the importance of proper immunizations the focugsoparent resource Kit.

Commonly, parent kits include information aboutidhievelopment, early brain
development, health and safety, and the availglfiticensed child care and early
learning programs in the community. Often, thiomiation is available in both English
and Spanish. The following materials can be helgfuhclude:

* Educational videosthat demonstrate health and safety tips and tqubsi
present information about the stages of child dgwelent, or provide tips for
increasing school readiness;

» Written guides focusing on resources in the community, includihtdccare,
health care, public services, Family Resource Cenémd other services helpful
to parents with young children;

* Brochureson issues such as parenting, brain developmethtearnty learning;

» Tip sheetsfor choosing child care, preschool programs, oppr health services;
and

» Children’s books that families can read together.

National organizations can be a good resource toricipal leaders in putting together a
parent kit. For example, Zero to Three, an orgdimmahat promotes the healthy
development of infants and toddlers, offers “HeaMinds” handouts that can be
distributed to parents. The handouts are orgarbyethild age and range from newborn
through three years old. They offer ideas for psren how best to support their child’s
development. (See the “Resources” section for eah@it organization listings.)



WHAT CITY LEADERS CAN DO

Produce family resource kits.To create a comprehensive resource kit for
parents, a city will most likely need to invest nuaipal funds, staff time, or other
support. Cities can collaborate with early childolealth services, and other
community or statewide organizations to make tsk taore manageable and
affordable. These groups may be able to donaterialatenelp with design, or
offer monetary support. In addition, businesse$ sisca local printer might
consider contributingro bonoservices. Cities should consider partnerships with
the following entities to produce the Kits:

* Public libraries

» Health clinics

* Hospitals

» Child care providers

» Community foundations

» State Department of Education

» Child care resource and referral agencies
* Local businesses

» Schools

» Local and national nonprofit organizations

Make sure the kits get to parents in neecResource kits can be distributed to
parents in a number of ways. Local health clinitd doctor’s offices can give out
kits during prenatal visits. Hospitals can disttdothem in the maternity ward to
new parents. Local child care resource and refagehcies can offer kits to
parents who are looking for child care. Supermarketd local businesses also
can display kits in their stores.

If a parent resource kit is large, it may be measible to create a limited number
of kits and have them available on loan to pareéditses can partner with

libraries, schools, and Family Resource Centeddfer the kits at these locations
for new parents to borrow.

CITY EXAMPLES

The City of San Bernardino, California adaptedtakeated by the California
Children and Families Commission to be used by pasents in the community.
The kit is designed to provide practical adviceaaiange of parenting topics,
including maternal and child health issues, bonding attachment, and child
care resources available in the city. The kit ailable in English and Spanish
and includes:

» Six videos covering the topics of child safety, ltteand nutrition,
discipline, early literacy, and school readiness;



» Parenting brochures;
* A baby book; and
* Aresource guide to connect parents with localisesv

The kit is distributed to all new parents at thepital and is available at family
centers throughout the community. Kits also areighd to new parents during
home visits.

» As part of its early childhood initiative, Projddft-Off, Seattle, Washington
created the Getting School Ready Resource Kit.ougiof parents, child care
providers, and early childhood educators helpediopal leaders choose the
most helpful materials for new parents to includéhie kit. The kit, which is
designed to be useful for children from birth trgbwpre-K, is available for new
parents to check out from the public libraries &ardily centers in Seattle. The kit
includes the following resources:

» Getting School Ready booklet;

* Sing with a Child music CD;

* New parent resource guide;

* A “how-to guide” to conducting community conversais about schools;

* Aninformation sheet on toys and activities pareats do at home;

» “Ready to Learn” video produced by the | Am Yourl@Houndation; and

* An array of booklets and publications, includingga®ing Right from the
Start: A Parent’s Guide to the First Five Yearsa®k& your Baby: Tips
and ldeas for Sharing Books with your Child; Tak@are of Our
Children: A Resource Guide for Informal Child C&mviders; Building
Your Baby’s Brain: What Parents Can Do in the Hiise Years; and 52
Ways to Help your Child Learn.

For more information, visit:
http://www.earlylearning.org/gsr/gettingschoolreduml.

RESOURCES
Child Care Aware— Child Care Aware links parentsh@ir local child care resource and

referral agency (CCR&R). CCR&Rs help parents locpiality child care resources in
their community. The Child Care Aware website inigs “5 Steps to Choosing Quality
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Child Care” and other helpful materials on earlgecand education. For more
information seehttp://www.childcareaware.org

| Am Your Child Foundation— I Am Your Child is a ti@nal nonprofit organization
dedicated to raising awareness about the importainearly childhood development and
school readiness. IAYC develops a wide varietyesburces for parents, early childhood
professionals, child advocates, health care prosjgmlicymakers, and the media. For
more information sedittp://www.iamyourchild.org

National Association for the Education of Young Idten— The National Association
for the Education of Young Children (NAEYC) is thation's largest organization of
early childhood educators and others dedicateohpoaving the quality of programs for
children from birth through third grade. NAEYC alfematerials and resources for
parents including a searchable database of NAEYZedited child care programs and
brochures about school readiness and child carenbre information see:
http://www.naeyc.org

PBS Ready to Learn— Ready to Learn provides extermitreach services to
communities, including workshops for parents, atal@ providers, and other early
childhood professionals. For more information $ega://www.pbs.org/readytolearn

Zero to Three— The mission of Zero to Three isranpote the healthy development of
infants and toddlers by supporting and strengtrgefamilies and communities. Zero to
Three’s “Healthy Minds” child development brochufesparents. For more information
see:http://www.zerotothree.org/ztt _parents.html
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STRATEGY #4:Parent Leadership And Advocacy Training

In many communities, parents are an untapped \avdsehalf of children. Leadership
training prepares parents to become stronger, msilde advocates on child and family
issues. Through specialized leadership traininggnga build the skills they need to be
actively engaged in community and civic affairs.tAgy become more confident and
more knowledgeable, parents can be powerful parinesity initiatives for children and
youth. They also can help lead efforts to improgghborhoods and local schools.

THE STRATEGY IN FOCUS

Many parents care deeply about issues relatediltiresn and families but lack the
confidence to get more involved. Parent leaderahgbadvocacy training programs offer
information and tools that help build skills in tledowing areas:

» Communicating with public school officials, cityfmials, and other civic leaders;
* Navigating the city government and state legiskgur

* Working with other parents and organizations taypwte public policies that are
good for children and families;

* Lobbying city and state leaders about the issues;
» Speaking in public; and

» Gaining general and specialized knowledge of keyas related to children and
families.

Leadership training programs can be run by locajpnafit training or advocacy
organizations, community colleges, civic groupsgity agencies. Training often is
offered as a series of classes and can includelayeng, specific advocacy assignments
or “homework,” and networking with community leasl@nd neighbors.

WHAT CITY LEADERS CAN DO

» Partner with local organizations to bring training to the community. City
leaders can convene a planning group to develdarafpr conducting a
leadership training program. The group should warkssues including
scheduling, logistics, participant recruitment, &ndncing. Municipalities also
can help advertise programs via the city websiteaher avenues.

* Provide funding or in-kind resources.Cities can contribute direct funding or in-
kind resources to help support parent training.éxample, in Norwich,
Connecticut, the city helped with the launch of Berent Leadership Training
Institute program (see below for more) by providindind resources such as
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municipal staff trainers. Since then, the city bastinued to make a commitment
to the program by covering the costs of facilitatsalaries, dinner for parent
participants, child care, and transportation.

Host trainings. Some cities have developed and hosted their ovadetship
training programs based on the needs of their camtras. For example, in New
Haven, Connecticut, the city designed a “Democfayool” open to all residents
in the city. The six-week course offered informatebout how city hall works
and how to become more involved in city issues.éMban 40 residents
participated.

CITY EXAMPLES

The Parent Leadership Training Institute (PLTI) waseloped by the
Connecticut Commission on Children and is designezhable parents to become
leading advocates for children. Parents are offared-week leadership training
curriculum that covers topics from working with drgity and using the media to
understanding policy and program budgets. PLThiden way in 14 cities
throughout Connecticut and has also expanded ther gtates. Communities that
wish to bring the PLTI curriculum to their city town must establish a “civic
design” team to plan and organize the program’dampntation. Funding for
community programs has come from local donors anddations, as well as a
combination of federal, state and local funds. Mutss also provide in-kind
resources to support the program, such as meegiawge r city staff time and
expertise. For more informatiomww.cga.ct.gov/coc/plti.htm

The PLANtoLEAD program is a “democracy school” advad helping parents
become leaders in children's advocacy. The 20-weakse, conducted by the
California Partnership for Children, teaches pa@tange of skills, from
working with schools to lobbying for legislation boilding coalitions.
PLANtoLEAD also finds field placements where pasgmave an opportunity to
apply what they're learning. For more information:
www.4children.org/news/plleade.htm

RESOURCES

Center for Parent Leadership For more information see:
http://www.centerforparentleadership.org

Boston’s Parents United for Child CareFor more information see:
http://www.nccic.org/ccpartnerships/profiles/unitedl.

Parents as Leaders (PALS), Middletown, Connectickbr more information see:
http://www.wcgmf.org/CFl/Pals.html#c

Parent Leadership Training Institute in Norwich &elv London, Connecticdt For
more information sedittp://www.wcgmf.org/CFI/Plti.html
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