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Thank you for your ongoing interest in strengthgrearly care and education. If you have any
guestions about the network or this Update, corftanfa Rucker, Senior Program Associate,
Institute for Youth, Education, and Families (YEfstitute) at: rucker@nlc.org, phone —
202/626-3004 or fax — 202/626-3043. The YEF In&ittaff wants to thank all of the members
of the Early Care and Education City Network forrkng so diligently on behalf of young
children. Your dedication and commitment to streiegtearly care and education provides
numerous families with resources that improve theality of life. We look forward to working
with you and continuing to build upon the succesdasitiatives launched in your community.

NLC NETWORK NEWS

* Upcoming YEF Institute Audioconferences:Municipal officials and city staff are invited
to register for these free, hour-long audioconfeesrto learn new ideas, strategies, and
innovations to help children, youth, and familiess=ed.

0 October 19; 12:30 p.m. EST “Strengthen Working Families and Local
Economies: How to Mount a Successful EITC Outrgaampaign”
o November 16; 2:30 p.m. EST “Keeping Young People Safe: Effective Mayor-
Law Enforcement Partnerships”
o December 14; 4.00 p.m. ESTF “A Seat at the Table: Engaging Youth as City
Leaders”
For more information, sagtp://www.nlc.org/iyef/levents  audioconferencé8/.cfm

» Network of California Cities Combats Gang ViolenceNLC has initiated a network of
major cities in California to combat gang violerse®l victimization. This new California
City Gang Prevention Network, the first of its kimdthe nation, will focus on successful
policies and practices that interweave preveniieyvention, enforcement, and a
community’s “moral voice” as an alternative to pnsonly solutions. NLC is partnering with
the Oakland-based National Council on Crime andrnigakncy (NCCD) to launch the three-
year project with support from the California Welds Foundation. Participating cities in
California will include Fresno, Los Angeles (Sanrando Valley), Oakland, Richmond,
Sacramento, Salinas, San Francisco, San Diega)l@&an Santa Rosa, and Stockton. To learn
more about this project and other NLC initiativegtotect the safety of children and youth,
visit www.nlc.org/iyefor contact Leon Andrews at (202) 626-303%uodrews@nlc.org

* Competition to Honor Cities Efforts on Behalf of Yaung People.The Alliance for Youth,
a leading voice for young people, is seeking appbas for its second “100 Best
Communities for Young People” competition. Cityioils and their community partners are
encouraged to apply no later than November 3, 20@6an initiative that honors the hard
work of local elected officials, businesses, nofipayganizations and others who
collaborate to meet the needs of children and yolidHearn more about how to register for
the regional forums or how to apply for the 100 tB&smmunities competition, visit
www.americaspromise.org/100BeSend an e-mail th00Best@americaspromise.doy
receive additional tips and information.




CITY SPOTLIGHT: Santa Fe, New Mexico (Pop. 66,500

NOTE: This spotlight provides an opportunity tdhga ideas from other network
members. Each month, we will spotlight a new cityegion. You are encouraged to
share information about your local efforts, so tlatcan spotlight your activities and
best practices in a future update.

Building an Infrastructure to Strengthen Children and Youth

The City of Santa Fe’s Children and Youth Commisgi®FCYC) and the Children and Youth
Fund were established in 1989 as an expressidredfity’'s commitment to the healthy
development of its children and youth. For 17 ye¢hescity has been making a significant
investment in children from birth through age 21.

This commitment has progressed into substantiastment of programming dollars. The
Children and Youth Fund was established with aruahallocation from the city’s general fund
equal to a minimum of 3 percent of the city’s shaifretate Gross Receipts Tax. The Fund
provides approximately $900,000 in annual grantrda/éo programs for children and youth.
The current annual budget for grants, planning,administration is approximately $1 million.

Additionally, the Commission serves as an advismgy to Mayor Coss and city council in the
initiation, sponsorship, and support of prograna #nhance and further the learning of children
and youth. The primary responsibilities of the Cassion are to

» establish funding criteria and priorities for chéd and youth programs;

* assess current community needs;

» solicit proposals for funding consideration; and

* make funding recommendations which are forwarddtigccity finance committee and

city council for consideration and final approval.

The Commission is solely responsible for makingé&ecommendations. The Commission also
has an ongoing responsibility to monitor the udilian of funds by grantees.

Every year the Commission conducts a community si@sdessment to determine emerging
needs and funding priorities. The Commission recemus proposals for funding based on the
underlying goals of the city’s strategic plan, theding criteria established by the Commission,
and on emerging needs. The Commission, in makicgmenendations for the award of funds,
considers the following funding categories:

» Early childhood development

* Mental Health

* Recreation

* Youth development

» Supplemental programs for students in public s&hool

Awards are made on a two-year cycle, an initiahgod one year and a potential renewal for one
year. Requests may be renewed, denied, increasestjuced. In general, awards are made for
specific programs, not for general operating expens



Seven members appointed by the Mayor serve teritiged years with consent of city council.
Commissioners must reside in Santa Fe County andena member of the staff or board of an
organization receiving or requesting a grant. Memipessess vast amount of programming
experienced, are familiar with all geographicakaref the city, and have varied educational and
professional backgrounds. Some members have erpenth the legal, financial, and grant-
reviewing process.

To ensure that children and youth programs sucarddjyrow over time, Santa Fe officials have
put a lot of time and thought into how to institutalize and manage a new way of program
administration that sustains an effective childred youth agenda. The establishment of the
Children and Youth Commission and the Children dadth Fund is unigue among American
cities—Dboth in its explicit recognition of governntal responsibility for the well-being of a
community’s children and youth, and in its estdbhent of a framework and citizens’ advisory
group for working toward achieving this goal. Origlee primary reasons funding and the
momentum of the Commission have been sustainegcesuse of a dedicated funding stream and
a strong public will to continue programming thapport children and youth.

Linking Economic Development and the Importance oSupporting Families and Children

To ensure that early care and youth activitiesinaetto succeed and grow over time, Mayor
Coss and city officials have reorganizing city peogs and departments to ensure maximum
efficiency, provide better services and increasestment for children. The Children and Youth
Commission was recently moved to a newly createh&mic Development Department

City officials recognize that investing in childrema cost-effective strategy that shows a high
rate of return. Investing in quality early care a&ulication strengthens the city by increasing
income tax revenues from parents; decreasing veetfependence; reducing crime/delinquency;
and improving school efficiency. High-quality eadglucation increases both the soft and hard
skills of young children as well as their abilitylhenefit from later education, which increases
future employability and productivity in the labmarket. The improved quantity and quality of
Santa Fe’s labor supply stimulates business tdereaw jobs and expand output. The
Commission will work closely with other city comit@es, such as the Economic Development
Review Committee, on school readiness and qualiiga&tion at the elementary, middle, high,
and post-secondary school levels. . It is hopetthis new infrastructure will position the city to
tackle a wide range of emerging human servicedandy support issues.

City Investments Expand Capacity

Renewed commitment and investment from electediaf§ and the general public has enabled
the Commission to broaden their programmatic scop®. new initiatives will influence the
amount and type of investment in young childremtsgpams, while incorporating cultural
diversity and addressing global issues for thé@htury.

* Santa Fe as a Green City Much of Mayor Coss’s public service has been coneahito
issues affecting the environment. As global warngagcerns continue to increase,
elected officials across the country are focusimghe environmental vitality of their
cities. Mayor Coss, along with members of the cadyncil, believes that it is important
to provide outreach initiatives for young childremcouraging them to care for and
appreciate the natural world around them. Sentgrstaff persons who are already
involved in environmental education will share imf@ation and design programs that
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combine art, gardening, and environmental stewgsdehyoung children. The Randall
Davey Audubon Center and its outdoor science educptograms will serve as a hub
for young children to participate in activities tla@dress the city’s vision of all residents
working together to ensure that Santa Fe is a “G&g).”

» Santa Fe as a Creative City The United Nations Educational, Scientific and Grat
Organization (UNESCO) recognized the city as ayGitFolk Art and Design” under
the Global Alliance Creative Cities Network. Theil@ren and Youth Commission has a
long history of funding folk art, theater, danceysic, and poetry programs in early
education programs and schools. Activities inclfielle trips to cultural landmarks and
culturally enriching activities. For Santa Fe DesWeek, October 22-29, 2006, the
Children and Youth Commission will host a neighloath gathering at a preschool
playground in one of the local parks. Parents aed young children will be invited to
participate in activities that promote learning atreéngthen families.

The City of Santa Fe is committed to supportindgdcbn and youth. The mayor, city council,
and senior city staff continue to look for wayd&tter organize the infrastructure and design
programs that will better serve and prepare chil@md youth for emerging issues of thé' 21
century.

For additional information, contact: Lynn HathawBf.D., Children and Youth Planner at 505-
955-6678 othathaway@santafenm.gov

STRATEGY SPOTLIGHT :
SUPPORTING AND PROMOTING FAMILY, FRIEND, AND NEIGHB OR (FFN) CARE

NOTE: Strategy spotlights can help spark ideasrthght be appropriate for your community
If you have additional approaches to contributeha® month’s topic, please pass them along so
we can add them to this list for future use.

Over 60 percent of U.S. households with childredaurthe age of six have both parents in the
workforce. Today, more married mothers are workogcrease their family’s income and
more children now live with single mothers who mustk to support them. Now more than
ever, cities nationwide are recognizing the impwreaof accessible, quality child care.

Research is showing that the majority of infarddgters, and children in low-income families
are in Family, Friend, and Neighbor Care (FFN caregare provided by parents, grandparents,
aunts, uncles, other relatives, friends, and neighbrhe Annie E. Casey Foundation’s 2006
KIDS COUNT Data Book predicts that FFN care willthe most common type of child care for
low-income children under the age of six with woikiparents.

Aware that FFN care is often the type of care thatiren are in while parents are working,
some cities are reaching out to caregivers to affipport and guidance to those who may be
isolated and not linked to community resources. Wity officials recognize that supporting
FFEN care providers is critical to ensuring a susfitdsarly care and education experience for a
city’s youngest residents. This translates intingmortant long-term economic development tool
that plays a critical role in a community’s abilitylay the foundation for children to enter



school ready to learn and acquire the skills tregdrto build a competent and highly skilled
workforce.

THE STRATEGY IN FOCUS

With record numbers of parents working outsideheftiome, quality child care is vital to this
nation’s ability to compete in the 2tentury. Children’s ability to learn and develdls is

often shaped by their early experiences. What hapjethe first three years of life has a great
impact upon subsequent stages of development. Soulel even contend that there are
“critical” or “sensitive” periods of development which certain skills are learned most rapidly,
after which the ability to learn new skills quickdynd easily is lost forever. Thus, it is important
to create a safe and stimulating learning envirarirfeg children from birth throughout the early
years.

There are numerous reasons as to why parentsasfoerse FFN care over licensed child care
options. Some of those reasons are lower cost, awomeenient location, no formal application
process, and no waiting lists. There is much tefearn about FFN care; however, FFEN care
may have any or all of the following characteristic

» Caregiving arrangements often are initiated whparant asks a family member,
friend or neighbor for short or long-term help;

» Wages, if any, may be paid in cash or in barted,ae likely to be lower than for a
licensed caregiver. In some instances FFN careghvep out a relative or friend and
do not charge for the care provided;

* The number of children per caregiver is generathaléer than in licensed care
settings;

* FFN caregivers often have no formal training;

» Caregiving is arranged to meet the parent’s needrfmterest in shared values and
culturally relevant language; and

» Care is provided during late-hour or variable weckedules in the safety and
familiarity of the parents own home, or that of taeegiver.

FFEN care is often safe and affordable but in samtances parents may find that care falls short
of the quality-learning environment they would likee their young child. FFN caregivers’
knowledge about children’s healthy developmentnheations to other caregivers, and
connections to the community can be strengthereed variety of program and policy

initiatives. As the nation turns its attention eNFcare, city leaders can take the lead in effiorts
improve the quality of FFN care, which may leadtcomprehensive programmatic approach
that addresses the complex dynamics between ahjlgegents, providers, employers, and the
broader economy.

What City Leaders Can Do:

» Convene regular meetings that facilitate and enableenter-based and home-based
providers to work together and communicate effectiely. Many FFN providers do not
have access to new cutting-edge educational aetiyio not have the opportunity to
interact with peers, and may not have any professioetworks to rely on for support.
Regularly scheduled meetings will give FFN provglre opportunity to discuss



challenges, share ideas, and get support, suahadisyqesources and basic information
on healthy child development. It will also giveyciéaders the opportunity to convey how
community partners (i.e., city agencies, schoaspitals, churches) can play to
strengthen the quality of care.

Encourage senior city staff persons to pilot and gtore new childcare

organizational models.Established licensed child-care centers can be asdue
neighborhood hubs that FFN providers use as afb@sewhich to gather resources that
will improve the quality of care being deliveredtire home. These types of
neighborhood networks will allow for better commeation between center-based and
home-based providers and can include coordinatsygtm to share lesson plans, toys,
books, or equipment. Additionally, the relationsbquld evolve into setting up a system
to provide back-up childcare.

Encourage libraries, museums, and agencies to supp&FN providers by

conducting trainings and sharing resources and matels. Almost all FFN providers
are interested in tangible developmental resoute@dshey can use to promote healthy
development in the children under their care. Gapartments can provide
developmentally appropriate activity ideas, frekurally enriching programs at the local
museum, and a lending library for books, toys, ppgz-yames, and videos through the
library system.

Engage the business communityCarefully consider what to ask for from business
leaders other than money. Businesses can provitieri&ind or pro-bono services as
well as specific monetary donations to help suppbitl providers. Examples of in-kind
resources include meeting space or conference ragead computers, training seminars,
or business-planning advice for child care prowdd&equests can be as simple as asking
local retailers to donate materials and distrilvatiéten information about resources and
training sessions that are available for FFN prersd

Partner with local faith-based organizations and phces of worship to reach FFN
providers. Faith-based organizations and places of worship dong history of
providing essential services to families, espegidlbse that are sometimes hard to reach.
Oftentimes, these groups have built trust with liareach groups and their credibility is
well respected in local neighborhoods. Cities qamsor “Getting to Know You”
sessions in partnership with faith organizationsuidd trust in a safe and familiar
environment.

Offer a city sponsored “FFN Training Series” Training, continuing education, and
professional development opportunities should dfeextensive and diverse menu of
courses, resource materials, and support optioreatih and engage FFN providers. City
leaders can build an infrastructure that will suppioe professional development goals of
providers.

CITY EXAMPLES

The cities listed below are reaching out and supppFFN care providers to ensure that their
youngest residents receive quality early care alidaion from birth through their early years.
These cities’ efforts, provided by city departmeatsl supported by municipal leaders, lay the
foundation for comprehensive educational servibaspromote an environment that leads to
optimal cognitive, physical, social, and emotiodeVelopment.

Forth Worth, Texas. City staff recognized that in most Fort Worth pésic
neighborhoods, there were only a few families zitilj licensed child care, creating an
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urgent need to reach informal providers. Throughdwd mouth and working with staff
in elementary schools, training was offered to pereho also happened to be FFN
providers. To date, the city has convened fiveedgit trainings at two locations.
Training includes information about child developmesafety, and school-readiness.
Approximately 240 participants have participate@liout 16 different modules. Sixty
percent of the parents have come to at least faumngs and a core group has come to
ten. For the city, a main ingredient of providingatity FFN care is building trust and
strengthening relationships. Most of the FFN caiplers are not registered with the
licensing bureau. With so many children receivimg type of care, city staff felt that
they could no longer ignore this type of servickveey.

Charleston, South Carolina The city has hired a new bilingual staff membar the
early care and education team to address FFN saues. One successful strategy has
been to work closely with social services to shafermation and work with families
who are using FFN care. Staff have recently pagthiith a Spanish radio station to talk
about the child care resource referral agency, imgndibrary, and Born Learning
materials. There are also efforts underway to coaevesighborhood-wide events at local
churches, where information can be shared withlfasiiln the City of Charleston, FFN
care is an ongoing project where new strategiedestthiques are being employed every
day.

San Antonio, Texas The Department of Community Initiatives has exgehthe city’s
Early ON! School Readiness program to include distahg an infrastructure to support
caregivers providing FFN care. To date, almostBBR caregivers have attended at least
one of the city’s 150 FFN workshops covering togiash as social and emotional
development, safety, discipline, health and nofnitand language and literacy. On
August 15, in partnership with Making Connectios 3\ntonio — an initiative of the
Annie E. Casey Foundation — and various commuratyners, the city hosted an FFN
Care Institute for competitively selected commuitised organizations in each of the
city’s council districts. The Institute featuredvamk from national experts, such as Nina
Sazer O’Donnell, director of national strategiesUnited Way of America Success by 6
initiative; Sid Gardner, president of Children d@families Futures; and Dr. Mon
Cochran, professor at Cornell University. Clos&@0 staff from delegate agencies
attended the Institute to gain a broader understgraf needs and to formulate plans for
the upcoming fiscal year.

RESOURCES

The Head Start Bureaw- Head Start and Early Head Start are comprehenbiia ¢
development programs that serve children from hotage 5, pregnant women, and their
families. They are child-focused programs and hbeeoverall goal of increasing the school
readiness of young children in low-income familiésre more information see:
http://www.acf.hhs.gov/programs/hsb/

The National Alliance for Family, Friend and NeighlChild Care (NAFFNCC)}— NAFFNCC

is a work group of individuals and organizationattthare a common interest in kith and kin
child care. It consists of a diverse group of ptaxcters, researchers, and policy makers who are
at the forefront of work in this field. NAFFNCC asnto: Influence policies for family friend and
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neighbor care; Enhance caregivers' access to esnaand Increase awareness of the role that
family, friend and neighbor child care plays in tiield care system. For more information see:
http://www.bankstreet.edu/iccc/ffn.html

The National Association for Family Child CaidAFCC)— NAFCC is a non-profit

organization dedicated to promoting quality chiddlecby strengthening the profession of family
child care. One of the goals is to strengthen statklocal associations as the primary support
system for individual family child care provideAnother primary goal is to represent family
child care providers by advocating for their neadd collaborating with other organizations. For
more information sedittp://www.nafcc.org/include/mission.asp

Useful websites:

Sparking Connections- Sparking Connections is a demonstration anduatian project of
Families and Work Institute (FWI), a nonprofit centor research founded in 1989 that provides
data to inform decision-making on the changing ant¢e, changing family and changing
community (www.familiesandwork.org). The projeceisploring non-traditional partnerships
(with retailers, senior programs, libraries, musewand others) and other strategies for bringing
child development information and resources tdéngly, friend and neighbor caregivers who
care for the majority of our nation's children vehiheir parents work. For more information

visit: http://www.familiesandwork.org/sparking/about.htm

The Human Services Policy Center (HSPE)he Center is dedicated to improving the lives o
children, families, and communities, with a speeiaphasis on addressing the needs of those
who are disadvantaged. In concert with the Evam®&8aof Public Affairs, the organization
pursues research and ideas that work to strengtherd public policy and management. HSPC's
interdisciplinary teams conduct applied policy gsa and research that informs policy at local,
state, and national levels. For more informatiitvnttp://hspc.org/about _hspc/mission.aspx

Publications:

Who'’s Minding the Kids? Childcare Arrangements: #ir2002 U.S. Census Bureau, 2005
Washington, DC. Information on child care costs amdngements are collected on an
intermittent basis in the Survey of Income and PangParticipation (SIPP). Detailed

information from recent surveys and historical tteim selected areas are included in this report,
which is the latest in a series that dates badl®85b. The Survey of Income and Program
Participation is currently the only source the GsnBureau uses to collect child care

information from familieswww.census.gov/prod/2005pubs/p70-101.pdf

Enhancing Family, Friend, and Neighbor Caregivingalty: The Research Case for Public
Engagementby Brandon, R., May 2006. This paper specifie®ss criteria for determining
whether the expanded policy attention about thadamn the quality of FFN care is warranted
and what form it should takeww.hspc.org/publications/pdf/APHSApaper05.RRF.pdf

Sparking Connections: Community-Based Strategielddtping Family, Friend and Neighbor
Caregivers Meet the Needs of Employees, their €&nldnd Employerby Marta Lopez, Peg
Sprague, Nina Sazer O'Donnell, and Deborah Stahyaly 2003. This document presents an
initiative to identify community-based strategies fielping family, friend, and neighbor



caregivers meet the needs of working parents, tdoiren, and employers. Model initiatives
are presented to illustrate some of the creatiwswilaat community organizations and public
and private partnerships are beginning to addhesseeds of family, friend, and neighbor
caregivers. For a copy of this report, contactRamilies and Work Institute at 212-465-2044 or
on the Web ahttp://www.familiesandwork.org/publications/spargihtml

The Use of Family, Friend and Neighbor Care: Firgrfrom a Survey of State Policiey
Toni Porter and Shannon M. Kearns, January 2008.@dper presents data about state
regulations, subsidy policies, and special inirdi for family, friend, and neighbor child care
providers based on the results of a 48-State sufivayg resource is available on the Web at
http://www.bankstreet.edu/gems/ICCC/surveypapelfida

Organizing and Supporting Home-Based Child Car&wde for Supporting Parents and
Informal and Regulated Child Care Provideby Kay Hutchinson, Kay Sohl, and Marnie
Vlahos, 2004. This report describes models of stgpoups for informal care and a self-
assessment tool for individuals who are considéoggpming a family child care provider is
appended. This resource is available on the Web at
http://www.enterprisefoundation.org/model%20docuteéiinal%200rganizing%20and%20Sup

porting.pdf

RESOURCES FOR COMMUNITIES

Economic Success Clearinghouse- An online clearinghouse that connects leaders to
resources about effective policies, programs amehfting strategies that help low-income
families. It provides links to policy-relevant reseh and tools by The Finance Project and others
across a range of topics, including: Welfare; Worké Development; Work Supports; Income
Supplements; and Asset Development. To learn maeie, www.financeproject.org/irc/win

Promising Practices Catalog— The Promising Practices catalog is designed to tnsdjps learn
about innovative initiatives across the country ttem serve as ideas and examples for leaders
nationwide. It includes over 900 promising praesiprofiled by The Finance Project in our
main areas of work. There are more than 109 piagh@actices related to youth development
issues. Users can search the catalog by a gersgnabkd search or policy and program areas;
state and locality; lead agency; and funding saureesit:

www.financeproject.org/irc/promising

RESEARCH AND REPORTS

The Benefits of High-Quality Early Childhood Educaion Programs: What Makes the
Difference?by Ellen Galinsky, February 2006. This paper, tentfor the Committee for
Economic Development, examines the factors assatwaith high-quality early education
programs and explores what those programs actdiaio have such lasting impact decades
later. To read the full report, vidittp://familiesandwork.org/eproducts/ced.pdf

Getting Punched: The Job and Family Clock...It's Tme for Flexible Work for Workers of
All Wages by Jodie Levin-Epstein, CLASP, July, 2006. Thiga® includes facts on the
dramatic labor market changes that result in warkacing dueling responsibilities — those at
work and those at home. Businesses that recodgmzé&nsion address it through responsive
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scheduling and paid time off and these businessesfib from cost savings when they do. The
report suggests 10 ways that government shoulthgeg involved in promoting responsive
workplaces for workers of all wage levels. To réfael full report visit
http://www.clasp.org/publications/getting_punchediniotes.pdf

A Guide to Calculating the Cost of Quality Early Cae and Educationby Helene Stebbins
and Barbara Hanson Langford, The Finance Projeay, 2006. This brief outlines a strategy for
estimating the cost of high-quality early care addcation systems. To read the full brief visit
http://www.financeproject.org/Publications/costgiodf

2006 Kids Count Data Book From The Annie E. Casey Foundation. The lateds Kiount data
book reveals that the U.S. is no longer steadilyrowing in all indicators of child well-being.
Three of the ten indicators used to create an inndekild well-being have worsened since 2000,
including the number of children living in povertie percentage of babies born at a low
birthweight, and the number of children living itausehold where no parent has steady
employment. The full report as well as an interactiatabase is available online at
www.acef.org/kidscount

Get the Prescription: Child Care Workers Need PaidSick Days.From the Center for Law

and Social Policy (CLASP). A fact sheet by JodigiheEpstein of, lays out the importance of
paid sick days to child care workers. Child carene of the lowest paid professions, making
unpaid time off for child care workers especialifficult financially. Moreover, child care
workers are more likely to be exposed to illnesssause of the nature of their work. The report
suggests legislation and other avenues to suppaitsick days for child care workers. To read
the fact sheet vishttp://www.clasp.org/publications/get prescriptjmoff.
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