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The National League of Cities’ (NLC)
State League Steering Committee, compose
of the eight state league executive directors
who are members of NLC’s Board of :
Directors, has voted to approve sites for the Gt ' e ﬂi“__-.
State League Staff Development Workshop ' i,
through 2012. The Staff Workshop, spon-
sored on an annual basis by NLC, provides
staffs of state municipal leagues with a uniq
opportunity to learn about programs, service
and best practices of other leagues in a varid
of areas, as well as the chance to get acquairitbccalleagues from around the country. It alsves
as a valuable learning and networking opporturatystaff at all levels.

The November 2008 edition bEague Lettercontained an article about all the fun and exciting
things to do, see, and experiencéauisville, Kentucky, which is the site of the 200%taff Workshop
on Wednesday, July 15 through Saturday, July 1BeaGalt House. Louisville Metro has more than 122
city parks covering more than 14,000 acres. Thk ggstem includes the Louisville Waterfront Park,
which is prominently located on the banks of thedQRiver near downtown, and features large open
areas for free concerts and other festivals. Gaihg further out from the downtown area is thiéeison



Memorial Forest which, at 6,057 acres, is the Istrgaunicipal urban forest in the United Statese Th
forest is designated as a National Audubon Soevéddlife refuge, and offers over 30 miles of varsou
hiking trails.

In July 2010, the Staff Workshop will be held in Minnapolis, Minnesotaon Wednesday, July 14
through Saturday, July 17 at the Marriott Minne&p@lenter. Frommer’s Travel Guide named Minne-
apolis as one of the top twelve travel destinatiartee world in 2007. This is a city known fos it
gorgeous city layout and its fine arts communitydeed, Minneapolis is a fantastic place to beidats
Alongside the Mississippi River is a series of Ekeat wind through downtown, where you can bike,
jog, or just hang out. Or, if you prefer to bedods, there are miles of climate-controlled skyway
systems enabling residents and visitors to worgpshnd dine without stepping outdoors. Thereatze
many interesting museums to visit, such as the @alkt Center and the Weisman Art Museum at the
University of Minnesota. Don’t forget all the stgo@nd restaurants that are located in the downtasvn,
well. The League of Minnesota Cities Executiveddior, Jim Miller, and his staff are looking forwao
hosting NLC and the Staff Workshop during the sumafi€010.

At its meeting in late October, the Steering Coneritvoted to approv@an Diego, California as the
site of the 2011 Staff Workshop The beautiful Doubletree Hotel San Diego Missi@tley will be
hosting the meetings on Wednesday, July 13 thr@ajtirday, July 16, 2011, and is located across the
street from the trolley station and within minutégshe world-famous San Diego Zoo, Sea World, and
local beaches. The Gaslamp Quarter in the downtsvBouthern California's premier dining, shopping,
and entertainment district, where you'll find dyreclectic blend of food, fun, and culture all kvt one
of San Diego's most historic areas. With its susmgt moderate weather in mid July and its major
attractions, San Diego is known worldwide as onthefbest tourist destinations. League of Californ
Cities Executive Director Chris McKenzie and hiafsare very eager to host the Staff Workshop i©120

The State League Steering Committee has also aggh€harlotte, North Carolina as the site of
the Staff Workshop in July 2012 The Omni Charlotte Hotel, located in the he&fimoming down-
town Charlotte, will be the location of the workghan Wednesday, July 18 through Saturday, July 21,
2012. Charlotte is certainly a city that is caatimg, colorful, and cosmopolitan, and visitorslwil
discover that Charlotte delivers cultural distras and attractions, dining and nightlife for every
persuasion, and a Southern ambience all its ovine tAings to do and see in Charlotte are as divaesse
Discovery Place, one of the top hands-on scienagemmus in the nation, and Ray’s Splash Planet, which
includes a one-of-a-kind water park with fun-filleghtures; Charlotte has got it all. North Caralin
League of Municipalities Executive Director Elli@bkins and his staff can’t wait to show Staff
Workshop attendees around the Queen City duringulmener of 2012.

Watch for more information about the 2009 StategueaStaff Workshop in upcoming editions of
League Letter For any questions about Louisville, Kentuckyabout the Galt House, please contact
Lesley-Ann Rennie of the NLC staff mnnie@nlc.orgor at (202) 626-3134.




Dennis W. Zotigh, who is standing next to NLC stafémber Sara Weiser, was invited by NLC’s
Diversity Awareness and Community Involvement (DAClommittee in mid November to talk about
American Indians who live in urban contexts inestand towns across the United States. Mr. Zagigh
Kiowa, San Juan Pueblo, and Santee Dakota Indidnsaa member of the Kiowa Gourd Clan, and a
descendent of Sitting Bear and No Retreat, bothcjpal war chiefs of the Kiowa. He is currentheth
Community Events Coordinator at the National Museafnthe American Indian in Washington, D.C.,
and he discussed the fact that in most large Ameraities there exists a diversity of culturesjudmg
the American Indian. By presenting a timeline eddral government Indian policy since the 1830s, he
was able to encapsulate what U.S. policy has baeartl Native Americans during the last 170 years.
One of Mr.Zotigh’s principal objectives is to preserve thetpéo broaden how Native Americans
are viewed in the present, and to create new oppitigs for Indian youth in the future.
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NLC held its 88 annual Congress of Cities (CoC) in Orlando, Flmigeh November 11-15. Pictured
below are scenes from state league activities &t Clovelve state league staff volunteers assisted N
this year (please see the November 2006 EdititE&GUE LETTER ).

State League Staff Volunteers at Orientation

L-R in SML Staff Headquarters Office: League
Directors Mike McCauley, Oregon; Chris
McKenzie, California; and Steve Jeffrey, Vermon

—

L-R at SML Presidents Reception: New Mexico
League President Delores Connor; NM Leagud
Director Bill Fulginiti; Penn. League President dof
Callahan; Penn. League Director Jack Garner

L-R at SML Staff Reception: Kentucky League staff
member Joseph Coleman, lowa League Director Alan
Kemp, and Mass. League Director Geoff Beckwith

L-R at League Presidents and Directors Breakfas:
South Carolina Assoc. President Richard Dannet;
Washington Assoc. President Karen Rogers, an
Washington Assoc. Exec. Director Stan Finkelstei

L-R at SML Presidents Reception: Minn. Leagud
Director Jim Miller; NLC Exec. Director Don
Borut; Mich. League Director Dan Gilmartin
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By Jim Hamilton

On November 10-12, | had the pleasure of attendiadSMC IT Summit

hosted by the Florida League of Cities in theiicefé in Tallahassee. The

summit, which started at noon on Nov. 10 and adjed at noon on Nov. 12,

was a mix of state sharing and formal presentatidiie summit was co-

ordinated by Howard Duvall, former Executive Dir@cof the Municipal

Association of South Carolina (MASC) and now a cidtasmt. Due to the
demand for training from IT staff in leagues andlpmutside of the SMC, Duvall had agreed to ogen u
the meeting to leagues and pools in the othersstatgind the country. Nineteen IT staff from rstege
leagues (AL, AR, CT, FL, GA, IA, KY, SC, and VA) dm MASC IT vendor were in attendance for
several days of excellent sharing and several ingeyesting presentations.

The opening roundtable session, entitled “Leagugp&ting Insurance,” called for attendees to
describe what insurance functions their staff sujgpl the technology supporting these functiond, an
any issues or concerns. The general consensuthatdeagues are not all that happy with the claims
systems they are currently using. On top of thettdor support was often poor due to too many ayer
of vendor staff that one needed to go throughytamd resolve issues.

Frank Hagy, Chief Information Officer of the Floaidleague of Cities, opined that 80% of all claims
are handled in a similar fashion from pool to pode proposed getting pools together to leverage th
purchasing power of the group and get a vendoesigd a system for all pools that can then bertilo
to each pool’s individual needs. | advised thatlNRISC had attempted such a project several times i
the past, but they never got off the ground becatiiee different life cycles of pools’ systems and
general feeling that each pool should go it aloeealise they each handle claims differently (dedipee
fact that they also agreed most claims handlimpise the same from pool to pool). The consenstiseof
group was to move forward, keep the project within SMC IT group, and start with workers’ comp.
Hagy noted that each interested pool would nedidstodefine its requirements. It was noted that kas
a requirements document that could be used asm@atnfor interested pools. The group decided it
would be a good idea to invite key claims peoplthtonext IT Summit in Atlanta on April 15-17, 2009
to participate in the discussion.

Hagy asked if anyone was doing any kind of efficiemeasurement -- for examppgpcessing cost
per claimor operational cost as a percentage of premiudo one said they were doing anything like
that, but all agreed it would be a good thing tlicwate and compare among pools.

State sharing covered such diverse topics as dadumaging; storage and retrieval; association
software; supporting the needs of secretariatsufggaffiliated with the leagues), such as accogrdind
billing; backup generators; different approachedisaster recovery; electronic vaulting (instead of
backup tapes); bulletin board software (allows memrsilbo communicate with each other); VolP (Voice
over Internet Protocol) instead of traditional wlitelephone systems; and virtualization (more an th
below).

Mike van Zwieten, Assistant Director, Technologyviees, Florida League of Cities, presented on
“Web 2.0/Government 2.0: How to Use the Web 2.0I13.6oHe discussed, among other things, the Ml
League’s advanced “Association 2.0” technology sufipg their website which features lots of moving
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images and graphics, and such things as blogs, toklyspace, and RSS (Rich Site Summary) feeds,
which allow you to easily stay informed by retriegithe latest content from the sites you are istetk
in. You save time by not needing to visit each sithvidually. Mike and other attendees frequently
mentioned dotnetnuke.com, a platform for buildingfessional websites with dynamic content and
interactive features. Mike mentioned that a fréid i8 available from dotnetnuke, as wel (viki is a
piece of server software that allows users to jreetate and edit Web page content using any Web
browser. Wiki supports hyperlinks and has a singské syntax for creating new pages and crosslinks
between internal pages on the flgource: wiki.org).

An interesting presentation on managed servicd3awd Dunn, President of VC3, was next on the
agenda. Dunn talked about “Remote Management,’fixeng problems online instead of physically
driving to the client’s business (he noted thatotnfixes are not always possible). What realtsigned
me was his pricing model. VC3 sets a fixed feerpenth instead of charging a much higher fee when
something breaks. Doing it this way: 1) providesidet predictability for the client, and 2) incettie
service provider to prevent problems / quickly sgbroblems instead of billing hours. VC3 is a oegil
company, providing services only to the states Af BC, and SC.

Jerry Jobin, Senior Network Administrator, Georgianicipal Association (GMA), presented a
very interesting (and technical!) session entitRdal Time Production Replication to DR (Disaster
Recovery),” which was all about virtualization. rivialization refers to the use of virtual serverstéad
of actual servers to provide redundancies whiclbkesaapid disaster recovery, as opposed to using
backup tapes to restore systems. VMware, toutéldea®old standard” in virtualization software (W
means virtual machine), allowed the GMA to go fr@énservers to eight; recovery time has been reduced
from two weeks to three to four hours. Jobin eix@d that this relatively rapid recovery time isabled
by the installation of a “Data Core” machine corteddetween the SAN (storage area network) and
servers. Without the Data Core machine, recoverg wwould be 48 hours instead of three to four.

Morgan Hamilton (no relation), Solution ArchiteEtynTek Services, next presented “The
Economics of the Times and Techniques of Virtugiima” Hamilton described virtualization as “DR
(disaster recovery) in a box.” He delineated tlomay-saving benefits of this cutting edge techrnplog
It: 1) saves energy, 2) reduces the server fodipré, it's a “green” technology, and 3) is easyleploy.
Perhaps the most fascinating thing | learned alvasta new gadget called a Pana Logic Zero Clieet (s
image at beginning of this article), which is desid to replace desktops. Weighing about threegsun
and measuring about 4” x 3" x 2,” this nifty littB800 silver and black box has no moving partsteasd
ports for a monitor, keyboard, printer, and USHrti&lware streams the operating system and all
applications to the unit from a central server.niifion had a final great tip for the attendee®agues
and pools could replicate their systems with eabbrdnstead of paying an outside vendor!

NLC-RISC strongly encourages all IT staff in leagaed pools outside of the SMC to consider
attending the SMC IT Summit in the future. Stadfibves that the IT Summit provides a much better
networking, training, and educational experienaddague and pool IT staff than the annual RISGfSta
Conference (although we certainly welcome youlhe fiext IT Summit is in Atlanta, April 15-17, 2009.
Going forward, I'll be sure to pass along all infation received regarding future SMC IT Summitalto
RISC pools and leagues.

Jim Hamilton is the Director, State League Poolfrggrams at NLC'’s Risk Information Sharing
Consortium.
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March 14 — 18
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August 10-11

Oct. 21 - 22
Oct. 20 - 23
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November 10 — 14
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NLC Officers and Board Planning Meting for 2009
Singer Island, Floridee The Resort at Singer Island

State League Directors Winter Workhop
Phoenix, Arizona® Sheraton Phoenix Downtown

Congressional City Conference
Washington, D.C.# Marriott Wardman Park Hotel

NLC Public Finance Consortium
Washington, D.C.¢ Marriott Wardman Park Hotel

NLC Mutual Insurance Company Board of Directors Meeting
Santa Fe, New Mexica@ La Posada de Santa Fe

NLC-RISC Trustees Conference
Louisville, Kentucky # Seelbach Hilton

State League Steering Committee Meeting
Louisville, Kentucky # Seelbach Hilton

NLC Summer Board Meeting
Denver, Colorados Westin Tabor Center

State League Staff Development Wahkop
Louisville, Kentuckys The Galt House

State League Directors Summer Worksp
Rockport, Maine# The Samoset Resort

NLC Mutual Insurance Company Board bDirectors Meeting
Stowe, Vermonte® Snowflake Resort and Conference Center

NLC Public Finance Consortium Traimg Session/Business Meeting

New Orleans, Louisianam Ritz-Carlton Hotel

NLC-RISC Staff Conference
New Orleans, Louisianam Ritz-Carlton Hotel

State League Steering Committee Meetin
New Orleans, Louisiana# Ritz-Carlton Hotel

Congress of Cities
San Antonio, Texas

NLC Mutual Insurance Company Boaraf Directors Meeting
Charleston, South Caroline Meeting Venue TBD

National League of Cities
Center for Member Programs
(202) 626-3018
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The following article is from the events sectiothef Public Technology Institute (PTI) website.

The Atlanta Regional Commission and hgblic Technology Institute a
.--'-__'_"--. national non-profit technology organization forycind county
“* - '\ governments, are excited to produce the First Ahboal Government

(‘ IJ l . Technology Conference and Tradeshow on Tuesdayu&eb10, 2009

at the Gwinnett Center in Duluth, Georgia. Thia sne-day technology
"""-—-""" practices and solutions that impact local goverrraervice delivery.

conference and tradeshow that will showcase leagictgnology

This is an opportunity for your local government ta

LEARNfrom local and national leaders in the technolioglustry;

SEEand get hands on experience with cutting edgentéoby;

NETWORKwith local government peers; and

FIND cost-savings solutions to help improve efficieaogl deliver high quality services to residents.

Topics will include:

Web. 2.0 Technologies

Green Technology Trends Solutions and Successes
Water Management Technologies

The Latest in Police Technology

And much more!

For more information, please contact Drew Nichols fothe Atlanta Regional Commission at
dnichols@atlantaregional.com or at (404) 463-3231.

To register for the conference, please contacteesPRhillips agphillips@atlantaregional.coror at
(404) 463-3214.
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On election day in South Dakota, opponents ofdtetl
Measure 10, which, among other things, would harenbd
taxpayer-funded lobbyindhereby preventing the South Dakota
Municipal League (SDML) from getting its messagét$o
Legislature efficiently, were successful in defegtihe ballot
proposal. By a vote of 64.7 percent against an8 3&rcent in
favor, a majority of South Dakota voters sided vBIDML and its

membership against Measure 10 and voted no.




This not only represents a victory for SDML, but &l municipal leagues in states that permit hallo
initiatives and in which similar measures couldobeught up for a vote.

Through its monthly magazin8puth Dakota Municipalitiests annual conference in October, and
several other means, SDML worked very hard agémesMeasure. SDML Executive Yvonne Taylor
was very happy about the outcome of the vote apceeged her gratitude to all who worked to defeat t
measure. Taylor had maintained that Measure 10dwvaat “allow teachers, firefighters, mayors, and
thousands of other South Dakotans to join togedhdrspeak with a coordinated voice; thus lawmaikers
the State Capital of Pierre would not have acaeggdrmation about how the laws they propose would
affect people at home.”

South Dakota Governor Mike Rounds repeatedly espiksis opposition to Measure 10. In an
address to delegates at the SDML annual conferbiecgaid, “The proposed law would prevent statewide
associations representing local governments frormbaassociation officials testify on issues beftre
Legislature. City, county, and school officialsrfr@across the state would have to drive to Piertalkato
the Legislature because their association offigialdd not testify.” He concluded that this wouhgan
the South Dakota Municipal League could no longesten the same form as it has for the past 7%s/ea

Proponents of the measure argued that it wouldupwnd to “taxpayer-funded lobbying” -- that is,
the practice of organizations supported by taxagsllobbying for more taxes. South Dakotans foei©Op
and Clean Government sponsored the initiative anddd a Ballot Question Committee to promote the
issue.
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The following article is from a November 18, 20G#dZado Municipal League news release.

The Colorado Municipal League (CML) is pleasedrnia@unce that
Colorado Municipalities CML'’s bimonthly magazine, was recently
awarded a MarCom Gold Award.

The MarCom Awards recognize outstanding creatiyeevement
by marketing and communication professionals. tRer2008 competi-
tion, there were more than 5,000 entries from thidd States and from
several foreign countries. Winners range fromvitilial communicators
to media conglomerates and Fortune 500 companies.

The Association of Marketing and Communicationf@ssionals, an
international organization, administers and judgesMarCom Awards.
The association oversees awards and recogniti@rgrs, provides
judges, and sets standards for excellence.

“CML is honored to hav€olorado Municipalitiegecognized with this award,” said Sam Mamet,
CML Executive Director. “This achievement confirtheit we are successful in our efforts to provide o
members with a modern, attractive, and informapiublication.”

MarCom judges are industry professionals who lmolcompanies and individuals whose talent
exceeds a high standard of excellence, and whodesgoves as a benchmark for the industry. Winners
are selected from more than 200 categories in severs of media and communication efforts: market-
ing, publications, marketing/promotion, public see/pro bono, creativity, and electronic/interaetiv
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The following article appeared in the November 2888e ofThe Louisiana Municipal Reviewyhich is
published monthly by the Louisiana Municipal Asation (LMA).

The LMA'’s wholly-owned subsidiary, Louisiana Murpeil Advisory and
Technical Services (LaMATS), now offers a new valasservice for all
municipalities, regardless of size.

Recently, the LaMATS Board of Directors enthustzty approved the
Occupational License Tax (OLT) Collection servideor the 160 Louisiana
municipalities which currently contract with LaMAT8r their Insurance Premium
Tax collections, this service will complement theiterall occupational or business license program.

The OLT service is comprehensive and will benedthtmunicipalities and local business owners.
License renewals and new license applicationsheilhandled efficiently and with excellent customer
service. Business owners will have the abilitfilmand pay online, by mail, or by walk-in. Theeffor
this service is $7.95 per license. LaMATS sele®edenue Discovery Systems (RDS), based in Birm-
ingham, AL -- the LaMATS business partner for tR& Iprogram -- because of its more than 25 years of
proven and dedicated revenue enhancement suppddeseto state and local government.

LaMATS was created in 1999 by the Louisiana Muratifissociation to assist municipalities with a
wide range of services, including tax administratimd management, computer hardware and software
through the Computer Internet Technical Assistarogram (CITAP), and municipal salary and benefits
information. The LaMATS Board of Directors prov&ldirection for these programs.

With most municipalities experiencing overall lowewvenues, these two LaMATS services can help
each municipality achieve improved service efficieand cost savings. Like the IPT program, the
Occupational License Tax collection service is wtduy. Also, like the IPT program, the Occupationa
License Tax collection service can reap signifidaamefits for the municipality and the community’s
business owners.

Frequently Asked Questions

What information will | need to provide to begin the LaMATS Occupation License Tax (OLT)
administration for my municipality?

You will need to provide the previous year’s listadl businesses that paid the occupatidicehse
tax. Also, you will need to provide a list those businesses that are delinquent in pap@adcense, so
that they will continue to receiviEzense renewal notices. You will also neegbtovide an electronic doc-
ument of your currer®LT ordinance and fee schedule. Finally, gbould mail the LaMATS OLT ad-
ministrator ehard copy of your OLT ordinance with tagpropriate authorization signatures for files.

How do we pay for the LaMATS OLT administration service?

You will pay $7.95 foreach renewal license mailed. Like the IPT sentioe fee will be taken off
the top of the firstenewals received and processed.
How do we handle businesses that come to City Hadl apply for “new” OLT licenses?

We will provide you with a form-in-triplicate appktion for new applicants. Once the application is
completed, you will give the business its copy @thserves as a temporary license), your municypalit
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keeps a copy, and the third copy of the form idedaivith payment to us.Npte: If payment is made by
check, you should advise the business to makehthekgayable to: Tax Trust Account.)

How do we handle businesses that come to City Hadl “renew” their OLT licenses?

You should advise them they are required to maikthrapleted application and payment to us for
processing. You can assist them with the liceadeulation and completion and collection of the
payment. The payment and application will thenforwarded to our office for proper processing.
Taxpayers should always be encouragegnew and pay online Npte: We ask thamunicipalities do
not mail us cash. If a paymeaatmade in cash, the municipality should depibgit money immediately
and provide us witdocumentation that it has collected and depositednoney and request us to
proceed witHicense processing and issuance.)

When is the OLT license issued?

Once wehave a completed application, all required docuatesrihas been received, and the license
hasbeen paid in full, then the application will peocessed and the license mailed within 30 days.

What type of reports will be provided to the municpality?

We will provide an end-of-month report that incladbut is not limited to, LaMATS Account
Number, License Number, Business Name, mailingestiNAIC code, description of license(s)
purchased, amount paid, and so on.

Will businesses be able to renew and pdfieir licenses online?
Yes, as of January 1, 2009, the target date ferdhmvenient feature.
OLT Service Benefits:Just like the IPT program!

Combine IPT and OLT collections with a single-seevprovider for ease of contact and administration.

Like IPT, the municipality maintains control ovevenues without updating supporting
administration infrastructure.

Like IPT, the program reduces the burden on sesfburces, which can be allocated to additional
office needs or responsibilities.

Like IPT, the OLT service provides a turnkey taxnamistration service that allows for a single catta
Like IPT, there is no need to purchase, updateaintain tax administration software.

Like IPT, there is no need to invest in technolémyrecords retention or disaster recovery planning
Like IPT, the OLT service eliminates basic papentpg, and postage costs.

Like IPT, the OLT program reduces liability or potial for theft associated with self-collection.

Like IPT, the OLT program eliminates issues invotyemployee training and employee turnover.

Like IPT, the OLT program provides taxpayers thiitglio conveniently file and pay their OLT
taxes online.

Access to reporting will enable timely decision-mmgkand audit consideration.
If the municipality desires, additional field audg services can be provided as needed.
How Does Our Municipality Get Started?

A service agreement is required to initiate theiser along with a conference call to kick off your
municipality’s implementation plan.
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Details: For more information about this service, please car@ditf Palmer, program administrator, at
olt@lamats.net or toll free, 1-(800)-996-9573.
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The following article, originally published in tl&ctober 9, 2008 edition dthe Savannah Morning
News,appeared in the November 3, 2008 editioebrgia Cities Newspapehe official monthly
publication of the Georgia Municipal Association.

The City of Richmond Hill opened its doors to statel federal
representatives recently in the hope of fosterisgg@nger connection
between the local government and those who infleiénc

Hometown Connectigrsponsored by the Georgia Municipal
Association (GMA), was created to serve as a brizijeveen local, state, and federal governments. It
brings state and federal representatives to tles@b they can see what each city needs, anddhk |
government can talk face-to-face with their repnéssiives.

“This is kind of the inaugurdiometown Connectioyear for GMA,” Gwin Hall of the Georgia
Municipal Association said. “We came up with iallg to help foster relationships between city cifils
and state officials. You’'d be surprised aboutrtbmber of city officials out there who aren’t ofirat-
name basis with their state elected leaders. €uorglary goal is to help our state and federaklesaget
more familiar with the activities of city hall; getore familiar with what they go through, how muth
costs to clean a gallon of drinking water, how mit@osts to run your police station -- what yoasizc
needs are.”

“This is the first time we’ve done this,” City Mager Michael Melton said. “GMA has tried to get
everybody together and tried to get legislators @tes together so we have an opportunity to slasec
our city and tell you a little bit about it.”

“We've got around 60 cities who are doing this tyear,” Hall said. “For our first year doing it,
more than 10 percent is a pretty good return on thihe state and federal governments certainljal@
their challenges. I'm sure you've all heard alibet state budget, and you know there are challenibs
the feds, too, but they’re not alone in that; theal governments are facing challenges, too.”

“Hopefully these meetings will help foster a spaitcooperation between the local, state, and &der
levels, and that's something we'd like to see gro@re and more,” Hall said. “We believe at GMA, the
more we’'re partners in providing services to Geanmgj the better the state will be.”

Attending the event were State Representative Rgph8ns and U.S. Congressman Jack Kingston.
State Senator Eric Johnson was invited, but wasailable to attend. They were given a presentation
within city hall about where the city stands ovkr@hancially and physically.

City’s report card

“The City of Richmond Hill is in very good finantiposition,” Melton said. “The city doesn’t havaya
finance problems, but | will tell you things arettgeg tougher, and things are getting tougher edery.”

He noted the largest expense of the city, almostetéent, was for public safety -- fire and police
protection. “But | think that pays off becauseiRiond Hill is a very safe city to live in.”

Taking advantage of his audience, and in the gifitihe meeting, Melton noted the city’s problems
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with expanding health care costs. “Our health casts for the city, and we're still in negotiatjidnut
right now we’re looking at a 40 percent increashealth care costs,” he said. “We have Blue CBigs/
Shield, and right now that's the best deal theygiaa us. We can’t absorb that. We've got toegith
come up with other carriers with less coverage @ve/got to come up with something with Blue
Cross/Blue Shield that’s less than 40 percenthRigw we have budgeted in half of that, 20 percent
and if we have to go over 20 percent that's gaintgurt our budget considerably.”

Hitting the road

After the presentation, the delegation, which ideld members of the Richmond Hill/Bryan County
Chamber of Commerce, were given a bus tour ofitgestarting at the police station, and continuiag
the historic Henry Ford Elementary School gymnasitiva fire department, and the Elbow Swamp
Wastewater Treatment plant. The facility, whiclmiade up mostly of constructed wetlands, is unique
the fact it filters wastewater through the wetlamdtead of the standard concrete and steel facilit

“This facility has a very large footprint, but itssgreen footprint,” David Buchanan, Director of
Public Works, said.

They were also shown the city’s two-year-old willttconnects them to the Lower Floridan Aquifer
at a depth of 950 feet. “We're the only municipaWith a well in the lower aquifer in the state of
Georgia,” Melton noted, adding the well can moveaf.5 million gallons of water a day, though the
city only uses roughly 800,000 gallons a day.

The tour ended with a drive around town and the@rEgory Park, where the delegation was served
lunch.

A successful visit

“For me, the tour was unusual because usually wbershow up at a city’s request, they're looking
for money,” Stephens said after the tour. “Thesage | took away from this is them stating thegeca
and saying ‘get out of our way, and we’ll take caf®ur people. Eliminate the roadblocks that are
costing us money and costing the taxpayers momeywe'll take care of it.”

He was impressed with how Richmond Hill was manggis infrastructure. “What they’re doing
with the non-sexy stuff like water and sewer igéatible,” he said. “l wish the EPD (Environmental
Protection Division) would change and do an abagefand move toward this natural process of waste
elimination. I'm glad to see this city has had theesight to move forward. Water and sewer ae @
the biggest expenses in a city’s infrastructure anchy mind, they've tackled it and solved it.”

More Information

For more information on thdometown Connectiormogram, please contact GMA Legislative and
Regulatory Counsel Gwin Hall ghall@gmanet.conor at (678) 686-6212.

" | #
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The following article is from a November 14, 20@&gue of Arizona Cities and Towns Media Release.

Attorneys for the League of Arizona Cities and Tewecently
filed a Petition for Special Action with the Arizarsupreme Court
seeking to determine the Constitutionality of adetdrovision passed
in the waning hours of the 2008 legislative session

The issue involves Section 47 of House Bill 220Biol increases
state revenue by calling for counties, cities, tmvehs to deposit $29.7 million into the State Gahéund
during fiscal year 2008-09. A 1992 amendment &éoAhzona Constitution requires increases in state
revenue to pass each house of the legislature2y majority vote. House Bill 2209 passed by aener
simple majority in the Senate and House. The Axdzbeague contends that the provision is unconstitu
tional because it was enacted without the 2/3 ritgjeote required by the Arizona Constitution.

Cities and towns in Arizona are acutely awareheféxtreme pressure on the state budget and are
experiencing reductions in local tax revenues actios state. In response, many cities have lowered
budget projections, have cut or reduced progrardssarvices, have left open positions vacant ané hav
actually laid off staff members.

Besides being a direct mandate to local governsntentome up with cash to transfer to the state,
this provision was enacted after local budgets iiaedized and without consultation with city repes-
tatives. Cities and towns are prohibited by thagZitution from exceeding their annual adopted letslg
so any deposits would have to come out of fundsoftal programs.

“Arizona’s municipalities have always expressesilingness to cooperate with the state during
these difficult times, but we cannot allow thisgedent to go unchallenged,” said League Presideht a
Chandler Mayor Boyd W. Dunn.

League Executive Director Ken Strobeck said, “@nia’s cities and towns have a strong history of
working constructively with the legislature and tBevernor’s office on a wide variety of issues, arel
expect that positive relationship to continue. W& this filing as an important clarification diase law.”

For more inforamtion, please contact Ken Strob&slecutive Director of the League of Arizona
Cities and Towns, dtstrobeck@azleague.org or at (602) 258-5786.

NLC Member Programs Staff:

Cathy Spain, Director $atMorris, Manager

Center for Member Programs State Ledgyograms
spain@nlc.org (202) 626-3123 morris@nlc.org, (202) 626-3021
Catherine Moses, Administrative Assistant Lesleyn/Rennie, Staff Associate
Center for Member Programs State Ledgyograms
moses@nlc.org(202) 626-3018 rennie@nlc.org (202) 626-3134
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By Kevin Ritchie, Coordinator, WesterrMunicipal Association
The Western Municipal Association (WMA) hostedlitggest attend-
ance ever (140 municipal officials) at it Annual &ieg in Orlando on

November 1%4. WMA Chair, Pat Eklund, Novato, CA, gave a brietap
of the accomplishments of the WMA in 2008:

The Chair met with th#&Vestern Governor’s Association (WGA)
and theCouncil of State Governments — Wedb discuss potential
collaboration between local and state government.
Adopted policies supporting:

0 The collaborative ENLIBRE policy to solve environmt&l issues in the West;

0 The WGA'’s program to protect critical animal migoa corridors; and

0 The WGA'’s Western Resource Energy Zones (WREZ)narogo support regional
development and transmission of wind, solar, geatht and biomass energy resources.

WMA was awarded aeat on the Western Governors Association WREZ Taaical Committee
and is assisting in the development of the WREZipwutreach effort.

Developed &VMA Website (www.westmc.ory

Implemented guarterly electronic newsletterand sent articles to western state leagues tagpubl
in their newsletters.

A unanimous vote of membersamend the By-lawsto change the name of the organization from
the Western Municipal Conference to iMestern Municipal Association and creating a two year
term limit for Chair and Vice-Chair.

Linda Hicks, WMA Support Staff from the Californizzague, was given an award for her excellent
work supporting the WMA.

Lynne Barker witHCLEI Local Governments for Sustainability (www.iclei.org spoke about how
the organization shares best practices to asst ¢@vernments in reducing local emissions foatpri
She also encouraged cities to sign englement the U.S. Conference of Mayors Climate Ptection
Agreement.

Richard Halvey, Program Director for Ener§fyestern Governors Associationspoke on WGA
environmental and energy initiatives (Seew.westgov.org, especially th&Vestern Renewable
Energy Zones (WREZ) Project:

Goal to add 30,000 megawatts (MW) of clean enenghé west by 2015.
“We have the technology, we must create the wilhtplement...”

“The strategy behind the WREZ Project is to idgntiife best regional resources, the best regional
markets, and the best way to develop adequatenissisn lines.”

15



“If you talk to energy experts, adequate transraisgines in the right places is the key issue.”

“Planning for energy development in the West, dradwestern transmission grid, has never been
done on a regional basis, but has been put togiethéts and pieces.”

Halvey thanked WMA for its support of WGA effortadhsaid that “support from cities is absolutely
critical to halting climate change, developing demergy, and solving other key western problems.”

“Energy efficiency is the bedrock, and it beginshat local level. You (cities) can do more than yloink.”

Halvey also briefed the WMA on the Western Govesnassociation Energy Goals sent to President
Elect Obama. A copy of the letter is availableveiw.westgov.org Below is an overview of the goals:

Promote a more efficient use of energy throughlogiteiconomy.

Reduce greenhouse gas emissions on a scale ngaessantribute to climate stabilization.
Maximize the economic development opportunitiesreffl by clean energy.

Ensure that energy costs are affordable for conssuar@ support a sustainable, growing economy.

Increase the proportion of our energy supplies¢bate from domestic resources and friendly trading
partners.

Minimize adverse environmental impacts.

Tom Kimbus, with thdederal Solar America Cities Program spoke on the need for the U.S. to
take a world leadership role in clean energy. bted that Germany is the market leader in solarggne
while even Seattle has better solar energy potehtaa Germany. Currently the program is funded to
directly assist 25 cities. There is a need to rdpipport.

Past WMA Chair Ron Schmitt nominated Pat Eklundy&lo, CA, as Chair and Lou Ogden, Tualitin,
OR, as Vice Chair for second terms. The slatewnasimously elected.

As the last item of business, Chris McKenzie, WM&cRtary/Treasurer, reported that the WMA has
$18,674 in the bank.

% ! 2
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The following article appeared as two separateces in the November 2008 editionL@CAL
FOCUS the monthly publication of the League of Oregatie€.

The League of Oregon Cities (LOC), in cooperatidgtihthe Oregon
School Boards Association (OSBA) and the AssoamatibOregon Counties
(AOC), will once again present tlB®mnds and Ballots Workshop January
22-23, 2009, at the Salem, Oregon Conference Cekferkshop partici-
pants will learn campaign strategies for bond adll option levies from
past winners, plus new information on how to praceethese tough
economic times.

The conference will provide three tracks to seliverde interest groups:
Bonds, Ballots, and Buildings. Workshop particigsamill have the
opportunity to:
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- Put the insights of leading campaign experts asdarehers to work for your community.
- Learn how local governments can work together imdftaising and recruiting volunteers.
- Learn about election dates, deadlines, and taxcodfections.

- Meet with all the experts one-on-one.

The registration fee is $175 for the first three@/OSBA/AOC members and $140 for each
additional member. The non-member fee is $27% f€b includes two lunches, one breakfast, and the
Bonds & Ballots workbook. LOC members can registdime atwww.orcities.org/training

For more information on this conference, pleasd¢amn OC Member Services Director Jennie
Messmer aimessmer@orcities.or@r at (503) 588-6550.

Also, LOC and National Purchasing Partners havatetea program to offeliscounted audio, web,
and video conferencingo LOC members. Global Crossing will provide seeg to cities, including
audio, web, or video-based conferencing services.

Benefits to members include:
- No contract or commitment.
- A promotional audio conferencing rate of 3.1cemsrpinute.

- No set-up or monthly fee.

For more information, please contact Global Cragsideremy Roberts at (801) 572-6060.
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The following article appeared in the October 2@@Btion ofLouisiana Municipal Reviewthe
official publication of the Louisiana Municipal Asgation.

Delhi, Louisiana Mayor J. Lynn Lewis, who was thauisiana
Municipal Association (LMA) President in 2006-200i4s taken on
the responsibility and privilege of serving as Chain of the
Southern Municipal Conference (SMC).

In September, Mayor Lewis accepted the SMC chaismigin

succeeding Mayor Doug Echols of Rock Hill, Southrdliaa at the
SOUTHERN MUNICIPAL . . , " :
CONFERENCE, INC. SMC'’s Board of Directors meeting in Hot Springsrginia. During
the past year, Mayor Lewis was the SMC Vice Chairma

“The Southern Municipal Conference is a useful oig@tion that provides an opportunity
for the officers, directors, and staff of 13 statenicipal leagues in the southern United States to
share mutual political and policy concerns with counterparts throughout this region,” Mayor
Lewis said.

“That indeed is our overriding purpose, and we agaesh this through developing policy
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positions on national, state, and local issuesdrying as a forum for the exchange of research
and information among the participating leaguesfantitating staff development through
cooperatively sponsored training and educationag@ms; and conducting meetings and
conferences for our member leagues,” Mayor Lewdedd

The 13 state municipal leagues participating inSbathern Municipal Conference are
Alabama, Arkansas, Florida, Georgia, Kentucky, k@na, Mississippi, North Carolina,
Oklahoma, South Carolina, Tennessee, Texas, amuhiar

The SMC is planning in 2009: the2Annual Leadership Conference ser for Lost
Pines/Bastrop, Texas on April 23-25, and the Anfaard of Directors Meeting in New
Orleans in late August or early September.

Mayor Lewis outlined just a few of the issues ttit SMC will pursue in the coming year.

In the public safety arena, Mayor Lewis says thahitipalities can and should benefit from
more equipment and expanded training for first oaesiers and ways to improve community
insurance ratings.

Mayor Lewis noted that SMC members are concernedtahe lack of legal authority for
city and town mayors to officially declare a statelisaster or emergency. Currently, only
county presidents and executives can make thisugdn, and SMC is seeking the Federal
Emergency Management Agency'’s help to allow foaskisr declarations for municipal
governments without the need for county involvement

With Hurricanes Gustav and Ike still fresh in ex@rg’s minds, Mayor Lewis said the SMC
members are looking closely at changes in pro@artiycasualty insurance that could adversely
affect homeowners, businesses, and local goverrsnaesaing with disasters from year to year.

Recalling the LMA’s role in hosting the SMC’s anhurg#ormation Technology Summit in
Baton Rouge last fall, Mayor Lewis said the SMCtoures to be interested in technological
advances that can be utilized by the state munritBpgues and their member municipalities to
improve Internet security and operations, enhaffegent response to citizens and members,
and make computer and Internet communications tdofically more accessible to small and
rural villages and towns.

According to Mayor Lewis, other SMC program goals2008-2009 are:
- the development of topics for the 2009 leadershiference;
- the establishment of a forum on regional waterassu
- conducting more programs on information technology;
- facilitating better communications among the indual SMC state leagues and NLC,;
- sharing successful programs and initiatives;
- strengthening municipalities’ role in disaster negxy and emergency management; and

- pooling legislative reports among the individual Sitate leagues.
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“I look forward to a productive year as Southernniipal Conference Chairman. | am very
proud to represent the LMA — one of the best d&stgues in our country — in the SMC organiza-
tion. | have learned much about local governahoaugh my relationship with many of the
mayors in this part of the country,” Mayor Lewisdad.
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By Daniel C. Vock, Stateline.org Staff Writer

States aren’t waiting for help from Washington, DidCboost their
economies. More than half a dozen have passeapoged their own
economic stimulus packages designed to reinvigdoatd businesses with
new construction, loans to hometown banks, and golecreating activities.

The state efforts come as Congress considers@ahgconomic
stimulus package in the wake of the Wall Streeapsk this fall. Among the
options for Congress are extending unemploymengfiteansending more
Medicaid money to states to boost the health catestry, and launching a

major new public works initiative.

Congress could pass its package in a lame-ducloeebss year, or it could wait until after Barack
Obama is sworn in as president next Jan. 20. dmtbantime, a handful of states are pressing ahitad
their own economic revival plans.

“It's clearly unusual and very innovative. It'geeat way to get state economies going again,” said
Sujit CanagaRetna, Senior Fiscal Analyst for ther@d of State Governments.

The governors of New Jersey and California havensoned lawmakers back to their state capitols to
take up their governors’ economic stimulus packadsrida, Ohio and Vermont passed plans earlier
this year. And the governors of Oregon, Washingiod Wisconsin are pitching their ideas for
legislators to act on in January.

lllinois Treasurer Alexi Giannoulias, a former fdyrbanker, said he’ll invest up to $1 billion ofth
state’s money in local banks and credit unions d@natnot eligible for the federal bailout of majpanks
and other financial institutions. The investmeantke sense for the state, because it can getea ket
of return than it would from Treasury bonds, comerarpaper, or other typical investments, he told
Stateline.org

But the move is also designed to help people whimgbese banks for loans cope with the economic
downturn.

“It's tougher for people who want to start a busser buy a house to tap into a line of credit, and
that’s a grave concern for me,” he said. Alre&ilypf lllinois’ 102 counties have unemployment of 8
percent or more, and a tight credit market coul#terthat worse, he said.

New Jersey has undertaken a similar effort to helfinancial institutions, and Michigan Gov.
Jennifer Granholm (D) is working out a plan to laar up to $150 million to local banks, who would,
turn, make loans to Michigan residents and busesess

CanagaRetna said state stimulus packages needtimbby, targeted and temporary” to be effective.
That guarantees that money will be spent quickty @eople will get work right away, he explained.
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But the economic downturn is doubly troublesomestates. The states with economies most in need
of reviving are also the ones with treasuries #énatmost likely to be empty -- too empty to be niglout
stimulus packages.

The crisis that hit Wall Street in September -- fatto a $700 billion federal bail-out effort for
major financial institutions -- only worsened stt@pidly deteriorating financial situations. The
collapse of the housing market coupled with higergy prices already had led to a sharp declinexn t
revenues just as states were finally finding tfieancial footing after the 2002-2003 downturn.

One way cash-strapped states are paying for steypdokages is through bonding, said
CanagaRetna.

States have repeatedly turned to borrowing monewpglthe anti-tax climate of the last decade. For
instance, state net tax-supported debt doublduhbirtime, growing from $198 billion in 1998 to $398
billion in 2007.

California Gov. Arnold Schwarzenegger (R) wantgdéba jump on transportation construction slated
for next year by using next year's bond proceeds. n@hio voters approved the final piece of theesta
$1.6 billion stimulus package, when 70 percenhefrt approved on Nov. 4 $400 million in bonds for
environmental clean-ups.

But just a few months ago, states could barelytselt bonds on the open market. Things got s¢ bad
Schwarzenegger approached the federal governmeat eite possibility of California borrowing $7 bil-
lion to keep state government running. Since sbate, though, there’s been a “sea change” inghd b
markets, and states have once again been abli tisetedebt, CanagaRetna said.

The other advantage to bonds is that they fundeptajthat themselves enhance a region’s economy,
like roads, bridges, rail lines, and sewer systems.

“One of the most important investments we can nthkéng a slow economy is in public works
projects, such as transportation,” said Oregon Ged.Kulongoski (D) at a legislative hearing No0. 1

“We have a long bipartisan tradition of investingiiansportation in good times and in bad times.
Building roads, bridges, and public transit is géadthe economy and our citizens by putting people
back to work,” he said as he introduced $1 biliiomew transportation projects.

Kulongoski’'s plan would include tax hikes on gasl aigarettes, higher vehicle title fees, and $600
million in new bonding.

New Jersey Gov. Jon Corzine (D), on the other hiartdying to spur the economy without any new
taxes. He urged lawmakers in mid-October to gialsbusinesses a $3,000 tax credit for each new
employee they hired. And Corzine expedited corsityn projects for tollways, schools, and utilities

“The projects are advancing capital plans alreadlarized, drawn, and funded. We are only
moving them forward by expediting the shovels i gihound and boots on the pavement because we
need to provide employment now. These efforts sifiply help bridge the recession,” he said.

California Gov. Schwarzenegger envisions new hakpipatched roads, and water projects as key
components of getting the Golden State’s econorolt ba track. He called on legislators to help
businesses move even quicker by temporarily settéide some environmental regulations and making
labor laws about overtime and meal breaks less stri
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“We don’t have the luxury of waiting for January evhl make my budget proposal or hold my State
of the State Address,” Schwarzenegger said. “We badramatic situation here, and it takes dramatic
solutions and immediate action. We must stop teeding.”

Washington Gov. Chris Gregoire (D) is crafting atesteconomic stimulus package and will likely
unveil it in late November or early December, sgok@man Laura Lockard said.

Wisconsin Gov. Jim Doyle (D) and Democratic lawnrakare working on a plan to boost infra-
structure projects, help homeowners facing foreskmsand improve lending. Their plan is expected t
be taken up when legislators convene in January.

The new proposals come on the heels of stimulukgoms that made it into law in three other states.

As part of Gov. Charlie Crist’s (R) “Accelerate Rtta” program, Florida has sped up work on
$1.4 billion of spending on 179 road projects, adow to his office. State officials claim the
work will employ 39,000 people and lead to $7.84dsi in new economic activity in the state --
good news in a state racked with job losses.

Ohio Gov. Ted Strickland (D) hopes the Buckeyee&adtimulus package will create 57,000
jobs. The $1.6 billion initiative includes money foad and bridge projects, internships for
college graduates, and new environmental clearffopg®

Vermont Gov. Jim Douglas (R) convinced legislatats in the session to approve bonds for
transportation repairs, mortgage assistance pragranad a sales-tax holiday to draw shoppers
from Canada and other states. The five-year tatedion component boosted road and bridge
projects by $12 million this year, an increaseafghly 10 percent.

Contact Daniel C. Vock atdvock@stateline.org
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