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The National League of Cities’ (NLC) 
State League Steering Committee, composed 
of the eight state league executive directors 
who are members of NLC’s Board of 
Directors, has voted to approve sites for the 
State League Staff Development Workshop 
through 2012.  The Staff Workshop, spon- 
sored on an annual basis by NLC, provides the 
staffs of state municipal leagues with a unique 
opportunity to learn about programs, services, 
and best practices of other leagues in a variety 
of areas, as well as the chance to get acquainted with colleagues from around the country.  It also serves 
as a valuable learning and networking opportunity for staff at all levels.  

  The November 2008 edition of League Letter contained an article about all the fun and exciting 
things to do, see, and experience in Louisville, Kentucky, which is the site of the 2009 Staff Workshop 
on Wednesday, July 15 through Saturday, July 18 at the Galt House.  Louisville Metro has more than 122 
city parks covering more than 14,000 acres.  The park system includes the Louisville Waterfront Park, 
which is prominently located on the banks of the Ohio River near downtown, and features large open 
areas for free concerts and other festivals.  Going a bit further out from the downtown area is the Jefferson 
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Memorial Forest which, at 6,057 acres, is the largest municipal urban forest in the United States.  The 
forest is designated as a National Audubon Society wildlife refuge, and offers over 30 miles of various 
hiking trails. 

In July 2010, the Staff Workshop will be held in Minneapolis, Minnesota on Wednesday, July 14 
through Saturday, July 17 at the Marriott Minneapolis Center.  Frommer’s Travel Guide named Minne- 
apolis as one of the top twelve travel destinations in the world in 2007.  This is a city known for its 
gorgeous city layout and its fine arts community.  Indeed, Minneapolis is a fantastic place to be outside. 
Alongside the Mississippi River is a series of lakes that wind through downtown, where you can bike, 
jog, or just hang out.  Or, if you prefer to be indoors, there are miles of climate-controlled skyway 
systems enabling residents and visitors to work, shop, and dine without stepping outdoors.  There are also 
many interesting museums to visit, such as the Walker Art Center and the Weisman Art Museum at the 
University of Minnesota.  Don’t forget all the shops and restaurants that are located in the downtown, as 
well.  The League of Minnesota Cities Executive Director, Jim Miller, and his staff are looking forward to 
hosting NLC and the Staff Workshop during the summer of 2010. 

At its meeting in late October, the Steering Committee voted to approve San Diego, California as the 
site of the 2011 Staff Workshop.  The beautiful Doubletree Hotel San Diego Mission Valley will be 
hosting the meetings on Wednesday, July 13 through Saturday, July 16, 2011, and is located across the 
street from the trolley station and within minutes of the world-famous San Diego Zoo, Sea World, and 
local beaches.  The Gaslamp Quarter in the downtown is Southern California's premier dining, shopping, 
and entertainment district, where you'll find a truly eclectic blend of food, fun, and culture all within one  
of San Diego's most historic areas.  With its sunny and moderate weather in mid July and its major 
attractions, San Diego is known worldwide as one of the best tourist destinations.  League of California 
Cities Executive Director Chris McKenzie and his staff are very eager to host the Staff Workshop in 2011. 

The State League Steering Committee has also approved Charlotte, North Carolina as the site of 
the Staff Workshop in July 2012.  The Omni Charlotte Hotel, located in the heart of booming down- 
town Charlotte, will be the location of the workshop on Wednesday, July 18 through Saturday, July 21, 
2012.  Charlotte is certainly a city that is captivating, colorful, and cosmopolitan, and visitors will 
discover that Charlotte delivers cultural distractions and attractions, dining and nightlife for every 
persuasion, and a Southern ambience all its own.  The things to do and see in Charlotte are as diverse as 
Discovery Place, one of the top hands-on science museums in the nation, and Ray’s Splash Planet, which 
includes a one-of-a-kind water park with fun-filled features; Charlotte has got it all.  North Carolina 
League of Municipalities Executive Director Ellis Hankins and his staff can’t wait to show Staff 
Workshop attendees around the Queen City during the summer of 2012.     

Watch for more information about the 2009 State League Staff Workshop in upcoming editions of 
League Letter.  For any questions about Louisville, Kentucky or about the Galt House, please contact 
Lesley-Ann Rennie of the NLC staff at rennie@nlc.org, or at (202) 626-3134.   
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Dennis W. Zotigh, who is standing next to NLC staff member Sara Weiser, was invited by NLC’s 
Diversity Awareness and Community Involvement (DACI) Committee in mid November to talk about 
American Indians who live in urban contexts in cities and towns across the United States.  Mr. Zotigh is a 
Kiowa, San Juan Pueblo, and Santee Dakota Indian and is a member of the Kiowa Gourd Clan, and a 
descendent of Sitting Bear and No Retreat, both principal war chiefs of the Kiowa.  He is currently the 
Community Events Coordinator at the National Museum of the American Indian in Washington, D.C., 
and he discussed the fact that in most large American cities there exists a diversity of cultures, including 
the American Indian.  By presenting a timeline of federal government Indian policy since the 1830s, he 
was able to encapsulate what U.S. policy has been toward Native Americans during the last 170 years.  

One of Mr. Zotigh’s principal objectives is to preserve the past, to broaden how Native Americans 
are viewed in the present, and to create new opportunities for Indian youth in the future. 
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NLC held its 85th annual Congress of Cities (CoC) in Orlando, Florida on November 11-15.  Pictured 
below are scenes from state league activities at CoC.  Twelve state league staff volunteers assisted NLC 
this year (please see the November 2006 Edition of LEAGUE LETTER ).�
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State League Staff Volunteers at Orientation L-R at SML Staff Reception: Kentucky League staff 
member Joseph Coleman, Iowa League Director Alan 

Kemp, and Mass. League Director Geoff Beckwith 

L-R in SML Staff Headquarters Office: League 
Directors Mike McCauley, Oregon; Chris 

McKenzie, California; and Steve Jeffrey, Vermont.   

L-R at League Presidents and Directors Breakfast: 
South Carolina Assoc. President Richard Danner; 
Washington Assoc. President Karen Rogers, and 

Washington Assoc. Exec. Director Stan Finkelstein 

L-R at SML Presidents Reception: New Mexico 
League President Delores Connor; NM League 

Director Bill Fulginiti; Penn. League President John 
Callahan; Penn. League Director Jack Garner 

L-R at SML Presidents Reception: Minn. League 
Director Jim Miller; NLC Exec. Director Don 
Borut; Mich. League Director Dan Gilmartin 
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By Jim Hamilton 

 

On November 10-12, I had the pleasure of attending the SMC IT Summit 
hosted by the Florida League of Cities in their offices in Tallahassee.  The 
summit, which started at noon on  Nov. 10 and adjourned at noon on Nov. 12, 
was a mix of state sharing and formal presentations.  The summit was co- 
ordinated by Howard Duvall, former Executive Director of the Municipal 
Association of South Carolina (MASC) and now a consultant.  Due to the 

demand for training from IT staff in leagues and pools outside of the SMC, Duvall had agreed to open up 
the meeting to leagues and pools in the other states around the country.  Nineteen IT staff from nine state 
leagues (AL, AR, CT, FL, GA, IA, KY, SC, and VA) and a MASC IT vendor were in attendance for 
several days of excellent sharing and several very interesting presentations. 

The opening roundtable session, entitled “Leagues Supporting Insurance,” called for attendees to 
describe what insurance functions their staff supported, the technology supporting these functions, and 
any issues or concerns.  The general consensus was that leagues are not all that happy with the claims 
systems they are currently using.  On top of that, vendor support was often poor due to too many layers  
of vendor staff that one needed to go through to try and resolve issues.   

Frank Hagy, Chief Information Officer of the Florida League of Cities, opined that 80% of all claims 
are handled in a similar fashion from pool to pool.  He proposed getting pools together to leverage the 
purchasing power of the group and get a vendor to design a system for all pools that can then be tailored 
to each pool’s individual needs.  I advised that NLC-RISC had attempted such a project several times in 
the past, but they never got off the ground because of the different life cycles of pools’ systems and a 
general feeling that each pool should go it alone because they each handle claims differently (despite the 
fact that they also agreed most claims handling is done the same from pool to pool).  The consensus of the 
group was to move forward, keep the project within the SMC IT group, and start with workers’ comp.  
Hagy noted that each interested pool would need to first define its requirements.  It was noted that KY has 
a requirements document that could be used as a template for interested pools.  The group decided it 
would be a good idea to invite key claims people to the next IT Summit in Atlanta on April 15-17, 2009 
to participate in the discussion. 

Hagy asked if anyone was doing any kind of efficiency measurement -- for example, processing cost 
per claim or operational cost as a percentage of premium.  No one said they were doing anything like 
that, but all agreed it would be a good thing to calculate and compare among pools. 

State sharing covered such diverse topics as document imaging; storage and retrieval; association 
software; supporting the needs of secretariats (groups affiliated with the leagues), such as accounting and 
billing; backup generators; different approaches to disaster recovery; electronic vaulting (instead of 
backup tapes); bulletin board software (allows members to communicate with each other); VoIP (Voice 
over Internet Protocol) instead of traditional wired telephone systems; and virtualization (more on that 
below). 

Mike van Zwieten, Assistant Director, Technology Services, Florida League of Cities, presented on 
“Web 2.0/Government 2.0: How to Use the Web 2.0 Tools.”  He discussed, among other things, the MI 
League’s advanced “Association 2.0” technology supporting their website which features lots of moving  
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images and graphics, and such things as blogs, links to Myspace, and RSS (Rich Site Summary) feeds, 
which allow you to easily stay informed by retrieving the latest content from the sites you are interested 
in. You save time by not needing to visit each site individually.  Mike and other attendees frequently 
mentioned dotnetnuke.com, a platform for building professional websites with dynamic content and 
interactive features.  Mike mentioned that a free wiki is available from dotnetnuke, as well (A wiki is a 
piece of server software that allows users to freely create and edit Web page content using any Web 
browser.  Wiki supports hyperlinks and has a simple text syntax for creating new pages and crosslinks 
between internal pages on the fly.  Source: wiki.org). 

An interesting presentation on managed services by David Dunn, President of VC3, was next on the 
agenda.  Dunn talked about “Remote Management,” i.e., fixing problems online instead of physically 
driving to the client’s business (he noted that remote fixes are not always possible).  What really intrigued 
me was his pricing model.  VC3 sets a fixed fee per month instead of charging a much higher fee when 
something breaks.  Doing it this way: 1) provides budget predictability for the client, and 2) incents the 
service provider to prevent problems / quickly solve problems instead of billing hours.  VC3 is a regional 
company, providing services only to the states of GA, NC, and SC. 

Jerry Jobin, Senior Network Administrator, Georgia Municipal Association (GMA), presented a   
very interesting (and technical!) session entitled “Real Time Production Replication to DR (Disaster 
Recovery),” which was all about virtualization.  Virtualization refers to the use of virtual servers instead 
of actual servers to provide redundancies which enables rapid disaster recovery, as opposed to using 
backup tapes to restore systems.  VMware, touted as the “gold standard” in virtualization software (“VM” 
means virtual machine), allowed the GMA to go from 26 servers to eight; recovery time has been reduced 
from two weeks to three to four hours.  Jobin explained that this relatively rapid recovery time is enabled 
by the installation of a “Data Core” machine connected between the SAN (storage area network) and 
servers.  Without the Data Core machine, recovery time would be 48 hours instead of three to four. 

Morgan Hamilton (no relation), Solution Architect, DynTek Services, next presented “The 
Economics of the Times and Techniques of Virtualization.”  Hamilton described virtualization as “DR 
(disaster recovery) in a box.”  He delineated the money-saving benefits of this cutting edge technology.  
It: 1) saves energy, 2) reduces the server footprint, i.e., it’s a “green” technology, and 3) is easy to deploy.  
Perhaps the most fascinating thing I learned about was a new gadget called a Pana Logic Zero Client (see 
image at beginning of this article), which is designed to replace desktops.  Weighing about three pounds 
and measuring about 4” x 3” x 2,” this nifty little $300 silver and black box has no moving parts and has 
ports for a monitor, keyboard, printer, and USB.  Virtualware streams the operating system and all 
applications to the unit from a central server.  Hamilton had a final great tip for the attendees -- leagues 
and pools could replicate their systems with each other instead of paying an outside vendor! 

NLC-RISC strongly encourages all IT staff in leagues and pools outside of the SMC to consider 
attending the SMC IT Summit in the future.  Staff believes that the IT Summit provides a much better 
networking, training, and educational experience for league and pool IT staff than the annual RISC Staff 
Conference (although we certainly welcome you!).  The next IT Summit is in Atlanta, April 15-17, 2009.  
Going forward, I’ll be sure to pass along all information received regarding future SMC IT Summits to all 
RISC pools and leagues.       

 

Jim Hamilton is the Director, State League Pooling Programs at NLC’s Risk Information Sharing 
Consortium. 
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January 8 – 10   NLC Officers and Board Planning Meeting for 2009 
    Singer Island, Florida   The Resort at Singer Island 
 

January 23 - 25  State League Directors Winter Workshop 
    Phoenix, Arizona    Sheraton Phoenix Downtown 
 

March 14 – 18   Congressional City Conference 
    Washington, D.C.   Marriott Wardman Park Hotel 
 

March 18   NLC Public Finance Consortium 
    Washington, D.C.   Marriott Wardman Park Hotel 
 

April 2 -3    NLC Mutual Insurance Company Board of Directors Meeting 
    Santa Fe, New Mexico   La Posada de Santa Fe 

 

May 7 – 9     NLC-RISC Trustees Conference 
    Louisville, Kentucky   Seelbach Hilton      
 

May 9    State League Steering Committee Meeting  
    Louisville, Kentucky   Seelbach Hilton   
 
July 9 - 11    NLC Summer Board Meeting 
    Denver, Colorado   Westin Tabor Center   
 

July 15 – 18    State League Staff Development Workshop 
    Louisville, Kentucky   The Galt House    
 

August 4 – 8    State League Directors Summer Workshop 
    Rockport, Maine   The Samoset Resort  
 
August 10-11   NLC Mutual Insurance Company Board of Directors Meeting 

    Stowe, Vermont   Snowflake Resort and Conference Center 
 

Oct. 21 – 22   NLC Public Finance Consortium Training Session/Business Meeting 
    New Orleans, Louisiana    Ritz-Carlton Hotel 
 

Oct. 20 – 23   NLC-RISC Staff Conference  
    New Orleans, Louisiana    Ritz-Carlton Hotel 
 

October 23   State League Steering Committee Meeting 
    New Orleans, Louisiana    Ritz-Carlton Hotel  
     

November 10 – 14  Congress of Cities 
    San Antonio, Texas 
 

December 2 -3   NLC Mutual Insurance Company Board of Directors Meeting 
    Charleston, South Carolina   Meeting Venue TBD 
 

 

 
 
 

National League of Cities 
Center for Member Programs 

(202) 626-3018 
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The following article is from the events section of the Public Technology Institute (PTI) website. 

The Atlanta Regional Commission and the Public Technology Institute, a 
national non-profit technology organization for city and county 
governments, are excited to produce the First Annual Local Government 
Technology Conference and Tradeshow on Tuesday, February 10, 2009 
at the Gwinnett Center in Duluth, Georgia.  This is a one-day technology 

conference and tradeshow that will showcase leading technology 
practices and solutions that impact local government service delivery.  

This is an opportunity for your local government to: 

·  LEARN from local and national leaders in the technology industry;  
·  SEE and get hands on experience with cutting edge technology;  
·  NETWORK with local government peers; and  
·  FIND cost-savings solutions to help improve efficiency and deliver high quality services to residents. 

Topics will include: 

·  Web. 2.0 Technologies  
·  Green Technology Trends Solutions and Successes  
·  Water Management Technologies  
·  The Latest in Police Technology  
·  And much more!  

For more information, please contact Drew Nichols of the Atlanta Regional Commission at 
dnichols@atlantaregional.com, or at (404) 463-3231.  

To register for the conference, please contact Ashlee Phillips at aphillips@atlantaregional.com, or at 
(404) 463-3214. 
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On election day in South Dakota, opponents of Initiated 
Measure 10, which, among other things, would have banned 
taxpayer-funded lobbying, thereby preventing the South Dakota 
Municipal League (SDML) from getting its message to its 
Legislature efficiently, were successful in defeating the ballot 
proposal.  By a vote of 64.7 percent against and 35.3 percent in 
favor, a majority of South Dakota voters sided with SDML and its 

membership against Measure 10 and voted no. 
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This not only represents a victory for SDML, but for all municipal leagues in states that permit ballot 
initiatives and in which similar measures could be brought up for a vote. 

Through its monthly magazine, South Dakota Municipalities, its annual conference in October, and 
several other means, SDML worked very hard against the Measure.  SDML Executive Yvonne Taylor 
was very happy about the outcome of the vote and expressed her gratitude to all who worked to defeat the 
measure.  Taylor had maintained that Measure 10 would not “allow teachers, firefighters, mayors, and 
thousands of other South Dakotans to join together and speak with a coordinated voice; thus lawmakers in 
the State Capital of Pierre would not have access to information about how the laws they propose would 
affect people at home.”   

South Dakota Governor Mike Rounds repeatedly expressed his opposition to Measure 10.  In an 
address to delegates at the SDML annual conference, he said, “The proposed law would prevent statewide 
associations representing local governments from having association officials testify on issues before the 
Legislature. City, county, and school officials from across the state would have to drive to Pierre to talk to 
the Legislature because their association officials could not testify.”  He concluded that this would mean 
the South Dakota Municipal League could no longer exist in the same form as it has for the past 75 years. 

Proponents of the measure argued that it would put an end to “taxpayer-funded lobbying” -- that is, 
the practice of organizations supported by tax dollars lobbying for more taxes.  South Dakotans for Open 
and Clean Government sponsored the initiative and formed a Ballot Question Committee to promote the 
issue.  
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The following article is from a November 18, 2008 Colorado Municipal League news release. 
 

The Colorado Municipal League (CML) is pleased to announce that 
Colorado Municipalities, CML’s bimonthly magazine, was recently 
awarded a MarCom Gold Award.  

 The MarCom Awards recognize outstanding creative achievement 
by marketing and communication professionals.  For the 2008 competi- 
tion, there were more than 5,000 entries from the United States and from 
several foreign countries.  Winners range from individual communicators 
to media conglomerates and Fortune 500 companies.  

 The Association of Marketing and Communication Professionals, an 
international organization, administers and judges the MarCom Awards. 
The association oversees awards and recognition programs, provides 
judges, and sets standards for excellence.  

 “CML is honored to have Colorado Municipalities recognized with this award,” said Sam Mamet, 
CML Executive Director.  “This achievement confirms that we are successful in our efforts to provide our 
members with a modern, attractive, and informative publication.”  

 MarCom judges are industry professionals who look for companies and individuals whose talent 
exceeds a high standard of excellence, and whose work serves as a benchmark for the industry.  Winners 
are selected from more than 200 categories in seven forms of media and communication efforts: market- 
ing, publications, marketing/promotion, public service/pro bono, creativity, and electronic/interactive.  
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The following article appeared in the November 2008 issue of The Louisiana Municipal Review, which is 
published monthly by the Louisiana Municipal Association (LMA). 
 

The LMA’s wholly-owned subsidiary, Louisiana Municipal Advisory and 
Technical Services (LaMATS), now offers a new valuable service for all 
municipalities, regardless of size. 

Recently, the LaMATS Board of Directors enthusiastically approved the 
Occupational License Tax (OLT) Collection service.  For the 160 Louisiana 
municipalities which currently contract with LaMATS for their Insurance Premium 

Tax collections, this service will complement their overall occupational or business license program. 

The OLT service is comprehensive and will benefit both municipalities and local business owners. 
License renewals and new license applications will be handled efficiently and with excellent customer 
service.  Business owners will have the ability to file and pay online, by mail, or by walk-in.  The fee for 
this service is $7.95 per license.  LaMATS selected Revenue Discovery Systems (RDS), based in Birm- 
ingham, AL -- the LaMATS business partner for the IPT program -- because of its more than 25 years of 
proven and dedicated revenue enhancement support services to state and local government. 

LaMATS was created in 1999 by the Louisiana Municipal Association to assist municipalities with a 
wide range of services, including tax administration and management, computer hardware and software 
through the Computer Internet Technical Assistance Program (CITAP), and municipal salary and benefits 
information.  The LaMATS Board of Directors provides direction for these programs. 

With most municipalities experiencing overall lower revenues, these two LaMATS services can help 
each municipality achieve improved service efficiency and cost savings.  Like the IPT program, the 
Occupational License Tax collection service is voluntary.  Also, like the IPT program, the Occupational 
License Tax collection service can reap significant benefits for the municipality and the community’s 
business owners. 

Frequently Asked Questions: 

What information will I need to provide to begin the LaMATS Occupation License Tax (OLT) 
administration for my municipality? 

You will need to provide the previous year’s list of all businesses that paid the occupational license 
tax.  Also, you will need to provide a list of those businesses that are delinquent in paying the license, so 
that they will continue to receive license renewal notices. You will also need to provide an electronic doc- 
ument of your current OLT ordinance and fee schedule.  Finally, you should mail the LaMATS OLT ad- 
ministrator a hard copy of your OLT ordinance with the appropriate authorization signatures for our files. 

How do we pay for the LaMATS OLT administration service?  

You will pay $7.95 for each renewal license mailed.  Like the IPT service, the fee will be taken off 
the top of the first renewals received and processed. 

How do we handle businesses that come to City Hall to apply for “new” OLT licenses? 

We will provide you with a form-in-triplicate application for new applicants.  Once the application is 
completed, you will give the business its copy (which serves as a temporary license), your municipality  
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keeps a copy, and the third copy of the form is mailed with payment to us.  (Note: If payment is made by 
check, you should advise the business to make the check payable to: Tax Trust Account.) 

How do we handle businesses that come to City Hall to “renew” their OLT licenses?  

You should advise them they are required to mail the completed application and payment to us for 
processing.  You can assist them with the license calculation and completion and collection of the 
payment.  The payment and application will then be forwarded to our office for proper processing. 
Taxpayers should always be encouraged to renew and pay online.  (Note: We ask that municipalities do 
not mail us cash.  If a payment is made in cash, the municipality should deposit that money immediately 
and provide us with documentation that it has collected and deposited the money and request us to 
proceed with license processing and issuance.) 

When is the OLT license issued?  

Once we have a completed application, all required documentation has been received, and the license 
has been paid in full, then the application will be processed and the license mailed within 30 days. 

What type of reports will be provided to the municipality?  

We will provide an end-of-month report that includes, but is not limited to, LaMATS Account 
Number, License Number, Business Name, mailing address, NAIC code, description of license(s) 
purchased, amount paid, and so on. 

Will businesses be able to renew and pay their licenses online?  

Yes, as of January 1, 2009, the target date for this convenient feature.  

OLT Service Benefits: Just like the IPT program! 

·  Combine IPT and OLT collections with a single-service provider for ease of contact and administration. 

·  Like IPT, the municipality maintains control over revenues without updating supporting 
administration infrastructure. 

·  Like IPT, the program reduces the burden on staff resources, which can be allocated to additional 
office needs or responsibilities. 

·  Like IPT, the OLT service provides a turnkey tax administration service that allows for a single contact. 

·  Like IPT, there is no need to purchase, update, or maintain tax administration software. 

·  Like IPT, there is no need to invest in technology for records retention or disaster recovery planning. 

·  Like IPT, the OLT service eliminates basic paper, printing, and postage costs. 

·  Like IPT, the OLT program reduces liability or potential for theft associated with self-collection. 

·  Like IPT, the OLT program eliminates issues involving employee training and employee turnover. 

·  Like IPT, the OLT program provides taxpayers the ability to conveniently file and pay their OLT 
taxes online. 

·  Access to reporting will enable timely decision-making and audit consideration. 

·  If the municipality desires, additional field auditing services can be provided as needed. 

How Does Our Municipality Get Started? 

A service agreement is required to initiate the service, along with a conference call to kick off your 
municipality’s implementation plan. 
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Details: For more information about this service, please contact Cliff Palmer, program administrator, at 
olt@lamats.net, or toll free, 1-(800)-996-9573. 
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The following article, originally published in the October 9, 2008 edition of The Savannah Morning 
News, appeared in the November 3, 2008 edition of Georgia Cities Newspaper, the official monthly 
publication of the Georgia Municipal Association. 
 

The City of Richmond Hill opened its doors to state and federal 
representatives recently in the hope of fostering a stronger connection 
between the local government and those who influence it. 

Hometown Connection, sponsored by the Georgia Municipal 
Association (GMA), was created to serve as a bridge between local, state, and federal governments.  It 
brings state and federal representatives to the cities so they can see what each city needs, and the local 
government can talk face-to-face with their representatives. 

“This is kind of the inaugural Hometown Connection year for GMA,” Gwin Hall of the Georgia 
Municipal Association said.  “We came up with it really to help foster relationships between city officials 
and state officials.  You’d be surprised about the number of city officials out there who aren’t on a first-
name basis with their state elected leaders.  Our secondary goal is to help our state and federal leaders get 
more familiar with the activities of city hall; get more familiar with what they go through, how much it 
costs to clean a gallon of drinking water, how much it costs to run your police station -- what your basic 
needs are.” 

“This is the first time we’ve done this,” City Manager Michael Melton said.  “GMA has tried to get 
everybody together and tried to get legislators and cities together so we have an opportunity to showcase 
our city and tell you a little bit about it.” 

“We’ve got around 60 cities who are doing this this year,” Hall said.  “For our first year doing it, 
more than 10 percent is a pretty good return on that.  The state and federal governments certainly do have 
their challenges.  I’m sure you’ve all heard about the state budget, and you know there are challenges with 
the feds, too, but they’re not alone in that; the local governments are facing challenges, too.” 

“Hopefully these meetings will help foster a spirit of cooperation between the local, state, and federal 
levels, and that’s something we’d like to see grow more and more,” Hall said.  “We believe at GMA, the 
more we’re partners in providing services to Georgians, the better the state will be.” 

Attending the event were State Representative Ron Stephens and U.S. Congressman Jack Kingston. 
State Senator Eric Johnson was invited, but was unavailable to attend.  They were given a presentation 
within city hall about where the city stands overall, financially and physically. 
 

City’s report card  

“The City of Richmond Hill is in very good financial position,” Melton said.  “The city doesn’t have any 
finance problems, but I will tell you things are getting tougher, and things are getting tougher every day.” 

He noted the largest expense of the city, almost 45 percent, was for public safety -- fire and police 
protection.  “But I think that pays off because Richmond Hill is a very safe city to live in.” 

Taking advantage of his audience, and in the spirit of the meeting, Melton noted the city’s problems  
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with expanding health care costs.  “Our health care costs for the city, and we’re still in negotiation, but 
right now we’re looking at a 40 percent increase in health care costs,” he said.  “We have Blue Cross/Blue 
Shield, and right now that’s the best deal they can give us.  We can’t absorb that.  We've got to either 
come up with other carriers with less coverage or we’ve got to come up with something with Blue 
Cross/Blue Shield that’s less than 40 percent.  Right now we have budgeted in half of that, 20 percent, 
and if we have to go over 20 percent that's going to hurt our budget considerably.” 
 

Hitting the road 

After the presentation, the delegation, which included members of the Richmond Hill/Bryan County 
Chamber of Commerce, were given a bus tour of the city, starting at the police station, and continuing to 
the historic Henry Ford Elementary School gymnasium, the fire department, and the Elbow Swamp 
Wastewater Treatment plant.  The facility, which is made up mostly of constructed wetlands, is unique in 
the fact it filters wastewater through the wetlands instead of the standard concrete and steel facility. 

“This facility has a very large footprint, but it’s a green footprint,” David Buchanan, Director of 
Public Works, said. 

They were also shown the city’s two-year-old well that connects them to the Lower Floridan Aquifer 
at a depth of 950 feet.  “We’re the only municipality with a well in the lower aquifer in the state of 
Georgia,” Melton noted, adding the well can move up to 1.5 million gallons of water a day, though the 
city only uses roughly 800,000 gallons a day. 

The tour ended with a drive around town and the J.F. Gregory Park, where the delegation was served 
lunch. 

 

A successful visit 

“For me, the tour was unusual because usually when you show up at a city’s request, they're looking 
for money,” Stephens said after the tour.  “The message I took away from this is them stating their case 
and saying ‘get out of our way, and we’ll take care of our people.  Eliminate the roadblocks that are 
costing us money and costing the taxpayers money, and we’ll take care of it.’” 

He was impressed with how Richmond Hill was managing its infrastructure.  “What they’re doing 
with the non-sexy stuff like water and sewer is incredible,” he said.  “I wish the EPD (Environmental 
Protection Division) would change and do an about-face and move toward this natural process of waste 
elimination.  I’m glad to see this city has had the foresight to move forward.  Water and sewer are one of 
the biggest expenses in a city’s infrastructure and, in my mind, they’ve tackled it and solved it.” 

More Information 

For more information on the Hometown Connections program, please contact GMA Legislative and 
Regulatory Counsel Gwin Hall at ghall@gmanet.com, or at (678) 686-6212. 
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The following article is from a November 14, 2008 League of Arizona Cities and Towns Media Release. 
 

Attorneys for the League of Arizona Cities and Towns recently 
filed a Petition for Special Action with the Arizona Supreme Court 
seeking to determine the Constitutionality of a budget provision passed 
in the waning hours of the 2008 legislative session. 

 The issue involves Section 47 of House Bill 2209, which increases 
state revenue by calling for counties, cities, and towns to deposit $29.7 million into the State General Fund 
during fiscal year 2008-09.  A 1992 amendment to the Arizona Constitution requires increases in state 
revenue to pass each house of the legislature by a 2/3 majority vote.  House Bill 2209 passed by a mere 
simple majority in the Senate and House.  The Arizona League contends that the provision is unconstitu- 
tional because it was enacted without the 2/3 majority vote required by the Arizona Constitution. 

 Cities and towns in Arizona are acutely aware of the extreme pressure on the state budget and are 
experiencing reductions in local tax revenues across the state.  In response, many cities have lowered 
budget projections, have cut or reduced programs and services, have left open positions vacant and have 
actually laid off staff members. 

 Besides being a direct mandate to local governments to come up with cash to transfer to the state, 
this provision was enacted after local budgets were finalized and without consultation with city represen- 
tatives.  Cities and towns are prohibited by the Constitution from exceeding their annual adopted budgets, 
so any deposits would have to come out of funds for local programs. 

 “Arizona’s municipalities have always expressed a willingness to cooperate with the state during 
these difficult times, but we cannot allow this precedent to go unchallenged,” said League President and 
Chandler Mayor Boyd W. Dunn. 

 League Executive Director Ken Strobeck said, “Arizona’s cities and towns have a strong history of 
working constructively with the legislature and the Governor’s office on a wide variety of issues, and we 
expect that positive relationship to continue.  We view this filing as an important clarification of state law.” 

For more inforamtion, please contact Ken Strobeck, Executive Director of the League of Arizona 
Cities and Towns, at kstrobeck@azleague.org., or at (602) 258-5786.  

 

 

NLC Member Programs Staff: 
 

Cathy Spain, Director                          Scott A. Morris, Manager 
Center for Member Programs              State League Programs 
spain@nlc.org, (202) 626-3123               morris@nlc.org, (202) 626-3021 
 

Catherine Moses, Administrative Assistant  Lesley-Ann Rennie, Staff Associate    
Center for Member Programs              State League Programs 
moses@nlc.org, (202) 626-3018               rennie@nlc.org, (202) 626-3134 
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             By Kevin Ritchie, Coordinator, Western Municipal Association 
 

The Western Municipal Association (WMA) hosted its largest attend- 
ance ever (140 municipal officials) at it Annual Meeting in Orlando on 
November 14th.  WMA Chair, Pat Eklund, Novato, CA, gave a brief recap 
of the accomplishments of the WMA in 2008: 

·  The Chair met with the Western Governor’s Association (WGA) 
and the Council of State Governments – West to discuss potential 
collaboration between local and state government.  

·  Adopted policies supporting: 

o The collaborative ENLIBRE policy to solve environmental issues in the West; 

o The WGA’s  program to protect critical animal migration corridors; and 

o The WGA’s Western Resource Energy Zones (WREZ) program to support regional 
development and transmission of wind, solar, geothermal, and biomass energy resources. 

·  WMA was awarded a seat on the Western Governors Association WREZ Technical Committee 
and is assisting in the development of the WREZ public outreach effort. 

·  Developed a WMA Website (www.westmc.org).  

·  Implemented a quarterly electronic newsletter and sent articles to western state leagues to publish 
in their newsletters.   

·  A unanimous vote of members to amend the By-laws to change the name of the organization from 
the Western Municipal Conference to the Western Municipal Association, and creating a two year 
term limit for Chair and Vice-Chair. 

·  Linda Hicks, WMA Support Staff from the California League, was given an award for her excellent 
work supporting the WMA. 

Lynne Barker with ICLEI Local Governments for Sustainability (www.iclei.org) spoke about how 
the organization shares best practices to assist local governments in reducing local emissions footprints.  
She also encouraged cities to sign and implement the U.S. Conference of Mayors Climate Protection 
Agreement.  

Richard Halvey, Program Director for Energy, Western Governors Association, spoke on WGA 
environmental and energy initiatives (See www.westgov.org ), especially the Western Renewable 
Energy Zones (WREZ) Project: 

·  Goal to add 30,000 megawatts (MW) of clean energy in the west by 2015.  

·  “We have the technology, we must create the will to implement...”  

·  “The strategy behind the WREZ Project is to identify the best regional resources, the best regional 
markets, and the best way to develop adequate transmission lines.”  
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·  “If you talk to energy experts, adequate transmission lines in the right places is the key issue.” 

·  “Planning for energy development in the West, and the western transmission grid, has never been 
done on a regional basis, but has been put together in bits and pieces.” 

Halvey thanked WMA for its support of WGA efforts and said that “support from cities is absolutely 
critical to halting climate change, developing clean energy, and solving other key western problems.” 

“Energy efficiency is the bedrock, and it begins at the local level.  You (cities) can do more than you think.” 

Halvey also briefed the WMA on the Western Governors Association Energy Goals sent to President 
Elect Obama.  A copy of the letter is available at www.westgov.org.  Below is an overview of the goals: 

·  Promote a more efficient use of energy throughout the economy. 

·  Reduce greenhouse gas emissions on a scale necessary to contribute to climate stabilization. 

·  Maximize the economic development opportunities offered by clean energy. 

·  Ensure that energy costs are affordable for consumers and support a sustainable, growing economy. 

·  Increase the proportion of our energy supplies that come from domestic resources and friendly trading 
partners. 

·  Minimize adverse environmental impacts. 

Tom Kimbus, with the federal Solar America Cities Program, spoke on the need for the U.S. to 
take a world leadership role in clean energy.  He noted that Germany is the market leader in solar energy, 
while even Seattle has better solar energy potential than Germany.  Currently the program is funded to 
directly assist 25 cities.  There is a need to expand support.  

Past WMA Chair Ron Schmitt nominated Pat Eklund, Novato, CA, as Chair and Lou Ogden, Tualitin, 
OR, as Vice Chair for second terms.  The slate was unanimously elected. 

As the last item of business, Chris McKenzie, WMA Secretary/Treasurer, reported that the WMA has 
$18,674 in the bank.  
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The following article appeared as two separate articles in the November 2008 edition of LOCAL 
FOCUS, the monthly publication of the League of Oregon Cities. 
 

The League of Oregon Cities (LOC), in cooperation with the Oregon 
School Boards Association (OSBA) and the Association of Oregon Counties 
(AOC), will once again present the Bonds and Ballots Workshop, January 
22-23, 2009, at the Salem, Oregon Conference Center.  Workshop partici- 
pants will learn campaign strategies for bond and local option levies from  
past winners, plus new information on how to proceed in these tough 
economic times. 

The conference will provide three tracks to serve diverse interest groups: 
Bonds, Ballots, and Buildings.  Workshop participants will have the  

        opportunity to: 



 17 

SOUTHERN MUNICIPAL 
CONFERENCE, INC. 

 

·  Put the insights of leading campaign experts and researchers to work for your community. 

·  Learn how local governments can work together in fund-raising and recruiting volunteers. 

·  Learn about election dates, deadlines, and tax rate collections. 

·  Meet with all the experts one-on-one. 

The registration fee is $175 for the first three LOC/OSBA/AOC members and $140 for each 
additional member.  The non-member fee is $275.  The fee includes two lunches, one breakfast, and the 
Bonds & Ballots workbook.  LOC members can register online at www.orcities.org/training.  

For more information on this conference, please contact LOC Member Services Director Jennie 
Messmer at jmessmer@orcities.org, or at (503) 588-6550. 

Also, LOC and National Purchasing Partners have created a program to offer discounted audio, web, 
and video conferencing to LOC members.  Global Crossing will provide services to cities, including 
audio, web, or video-based conferencing services. 

Benefits to members include: 

·  No contract or commitment. 

·  A promotional audio conferencing rate of 3.1cents per minute. 

·  No set-up or monthly fee. 

For more information, please contact Global Crossing’s Jeremy Roberts at (801) 572-6060. 

�
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The following article appeared in the October 2008 edition of Louisiana Municipal Review, the 
official publication of the Louisiana Municipal Association. 

 

Delhi, Louisiana Mayor J. Lynn Lewis, who was the Louisiana 
Municipal Association (LMA) President in 2006-2007, has taken on 
the responsibility and privilege of serving as Chairman of the 
Southern Municipal Conference (SMC).   

In September, Mayor Lewis accepted the SMC chairmanship, 

succeeding Mayor Doug Echols of Rock Hill, South Carolina at the 
SMC’s Board of Directors meeting in Hot Springs, Virginia.  During 
the past year, Mayor Lewis was the SMC Vice Chairman. 

“The Southern Municipal Conference is a useful organization that provides an opportunity 
for the officers, directors, and staff of 13 state municipal leagues in the southern United States to 
share mutual political and policy concerns with our counterparts throughout this region,” Mayor 
Lewis said. 

“That indeed is our overriding purpose, and we accomplish this through developing policy  
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positions on national, state, and local issues; by serving as a forum for the exchange of research 
and information among the participating leagues and facilitating staff development through 
cooperatively sponsored training and educational programs; and conducting meetings and 
conferences for our member leagues,” Mayor Lewis added. 

The 13 state municipal leagues participating in the Southern Municipal Conference are 
Alabama, Arkansas, Florida, Georgia, Kentucky, Louisiana, Mississippi, North Carolina, 
Oklahoma, South Carolina, Tennessee, Texas, and Virginia. 

The SMC is planning in 2009: the 21st Annual Leadership Conference ser for Lost 
Pines/Bastrop, Texas on April 23-25, and the Annual Board of Directors Meeting in New 
Orleans in late August or early September. 

Mayor Lewis outlined just a few of the issues that the SMC will pursue in the coming year. 

In the public safety arena, Mayor Lewis says that municipalities can and should benefit from 
more equipment and expanded training for first responders and ways to improve community 
insurance ratings. 

Mayor Lewis noted that SMC members are concerned about the lack of legal authority for 
city and town mayors to officially declare a state of disaster or emergency.  Currently, only 
county presidents and executives can make this declaration, and SMC is seeking the Federal 
Emergency Management Agency’s help to allow for disaster declarations for municipal 
governments without the need for county involvement. 

With Hurricanes Gustav and Ike still fresh in everyone’s minds, Mayor Lewis said the SMC 
members are looking closely at changes in property and casualty insurance that could adversely 
affect homeowners, businesses, and local governments dealing with disasters from year to year. 

Recalling the LMA’s role in hosting the SMC’s annual Information Technology Summit in 
Baton Rouge last fall, Mayor Lewis said the SMC continues to be interested in technological 
advances that can be utilized by the state municipal leagues and their member municipalities to 
improve Internet security and operations, enhance efficient response to citizens and members, 
and make computer and Internet communications technologically more accessible to small and 
rural villages and towns. 

According to Mayor Lewis, other SMC program goals for 2008-2009 are: 

·  the development of topics for the 2009 leadership conference; 

·  the establishment of a forum on regional water issues; 

·  conducting more programs on information technology; 

·  facilitating better communications among the individual SMC state leagues and NLC; 

·  sharing successful programs and initiatives; 

·  strengthening municipalities’ role in disaster recovery and emergency management; and 

·  pooling legislative reports among the individual SMC state leagues. 



 19 

“I look forward to a productive year as Southern Municipal Conference Chairman.  I am very 
proud to represent the LMA – one of the best state leagues in our country – in the SMC organiza- 
tion.  I have learned much about local governance through my relationship with many of the 
mayors in this part of the country,” Mayor Lewis added. 
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States aren’t waiting for help from Washington, D.C. to boost their 
economies.  More than half a dozen have passed or proposed their own 
economic stimulus packages designed to reinvigorate local businesses with 
new construction, loans to hometown banks, and other job-creating activities. 

The state efforts come as Congress considers a national economic 
stimulus package in the wake of the Wall Street collapse this fall.  Among the 
options for Congress are extending unemployment benefits, sending more 
Medicaid money to states to boost the health care industry, and launching a 

major new public works initiative. 

Congress could pass its package in a lame-duck session this year, or it could wait until after Barack 
Obama is sworn in as president next Jan. 20.  In the meantime, a handful of states are pressing ahead with 
their own economic revival plans. 

“It’s clearly unusual and very innovative.  It’s a great way to get state economies going again,” said 
Sujit CanagaRetna, Senior Fiscal Analyst for the Council of State Governments. 

The governors of New Jersey and California have summoned lawmakers back to their state capitols to 
take up their governors’ economic stimulus packages.  Florida, Ohio and Vermont passed plans earlier 
this year.  And the governors of Oregon, Washington and Wisconsin are pitching their ideas for 
legislators to act on in January. 

Illinois Treasurer Alexi Giannoulias, a former family banker, said he’ll invest up to $1 billion of the 
state’s money in local banks and credit unions that are not eligible for the federal bailout of major banks 
and other financial institutions.  The investments make sense for the state, because it can get a better rate 
of return than it would from Treasury bonds, commercial paper, or other typical investments, he told 
Stateline.org.  

But the move is also designed to help people who go to these banks for loans cope with the economic 
downturn. 

“It’s tougher for people who want to start a business or buy a house to tap into a line of credit, and 
that’s a grave concern for me,” he said.  Already, 31 of Illinois’ 102 counties have unemployment of 8 
percent or more, and a tight credit market could make that worse, he said. 

New Jersey has undertaken a similar effort to help its financial institutions, and Michigan Gov. 
Jennifer Granholm (D) is working out a plan to loan out up to $150 million to local banks, who would, in 
turn, make loans to Michigan residents and businesses. 

CanagaRetna said state stimulus packages need to be “timely, targeted and temporary” to be effective. 
That guarantees that money will be spent quickly and people will get work right away, he explained. 
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But the economic downturn is doubly troublesome for states.  The states with economies most in need 
of reviving are also the ones with treasuries that are most likely to be empty -- too empty to be doling out 
stimulus packages. 

The crisis that hit Wall Street in September -- and led to a $700 billion federal bail-out effort for 
major financial institutions -- only worsened states’ rapidly deteriorating financial situations.  The 
collapse of the housing market coupled with high energy prices already had led to a sharp decline in tax 
revenues just as states were finally finding their financial footing after the 2002-2003 downturn.  

One way cash-strapped states are paying for stimulus packages is through bonding, said 
CanagaRetna.  

States have repeatedly turned to borrowing money during the anti-tax climate of the last decade.  For 
instance, state net tax-supported debt doubled in that time, growing from $198 billion in 1998 to $398 
billion in 2007. 

California Gov. Arnold Schwarzenegger (R) wants to get a jump on transportation construction slated 
for next year by using next year’s bond proceeds now.  Ohio voters approved the final piece of the state’s 
$1.6 billion stimulus package, when 70 percent of them approved on Nov. 4 $400 million in bonds for 
environmental clean-ups. 

But just a few months ago, states could barely sell their bonds on the open market.  Things got so bad, 
Schwarzenegger approached the federal government about the possibility of California borrowing $7 bil- 
lion to keep state government running.  Since that scare, though, there’s been a “sea change” in the bond 
markets, and states have once again been able to sell their debt, CanagaRetna said. 

The other advantage to bonds is that they fund projects that themselves enhance a region’s economy, 
like roads, bridges, rail lines, and sewer systems. 

“One of the most important investments we can make during a slow economy is in public works 
projects, such as transportation,” said Oregon Gov. Ted Kulongoski (D) at a legislative hearing Nov. 10.  

“We have a long bipartisan tradition of investing in transportation in good times and in bad times.  
Building roads, bridges, and public transit is good for the economy and our citizens by putting people 
back to work,” he said as he introduced $1 billion in new transportation projects. 

Kulongoski’s plan would include tax hikes on gas and cigarettes, higher vehicle title fees, and $600 
million in new bonding. 

New Jersey Gov. Jon Corzine (D), on the other hand, is trying to spur the economy without any new 
taxes.  He urged lawmakers in mid-October to give small businesses a $3,000 tax credit for each new 
employee they hired.  And Corzine expedited construction projects for tollways, schools, and utilities. 

“The projects are advancing capital plans already authorized, drawn, and funded.  We are only 
moving them forward by expediting the shovels in the ground and boots on the pavement because we 
need to provide employment now.  These efforts will simply help bridge the recession,” he said. 

California Gov. Schwarzenegger envisions new hospitals, patched roads, and water projects as key 
components of getting the Golden State’s economy back on track.  He called on legislators to help 
businesses move even quicker by temporarily setting aside some environmental regulations and making 
labor laws about overtime and meal breaks less strict. 
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“We don’t have the luxury of waiting for January when I make my budget proposal or hold my State 
of the State Address,” Schwarzenegger said.  “We have a dramatic situation here, and it takes dramatic 
solutions and immediate action.  We must stop the bleeding.” 

Washington Gov. Chris Gregoire (D) is crafting a state economic stimulus package and will likely 
unveil it in late November or early December, spokeswoman Laura Lockard said. 

Wisconsin Gov. Jim Doyle (D) and Democratic lawmakers are working on a plan to boost infra-           
structure projects, help homeowners facing foreclosure, and improve lending.  Their plan is expected to 
be taken up when legislators convene in January.  

The new proposals come on the heels of stimulus packages that made it into law in three other states. 

·  As part of Gov. Charlie Crist’s (R) “Accelerate Florida” program, Florida has sped up work on 
$1.4 billion of spending on 179 road projects, according to his office.  State officials claim the 
work will employ 39,000 people and lead to $7.84 billion in new economic activity in the state -- 
good news in a state racked with job losses.  

·  Ohio Gov. Ted Strickland (D) hopes the Buckeye State’s stimulus package will create 57,000 
jobs.  The $1.6 billion initiative includes money for road and bridge projects, internships for 
college graduates, and new environmental clean-up efforts.  

·  Vermont Gov. Jim Douglas (R) convinced legislators late in the session to approve bonds for 
transportation repairs, mortgage assistance programs, and a sales-tax holiday to draw shoppers 
from Canada and other states.  The five-year transportation component boosted road and bridge 
projects by $12 million this year, an increase of roughly 10 percent.  

  

 
Contact Daniel C. Vock at dvock@stateline.org.  

 


