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KYLE: Good afternoon and good morning, depending on avlgeu are in the country.
My name is John Kyle with the Institute for Youthducation, and Families at the National
League of Cities. This is our %oaudioconference over the past couple of years,vagice
delighted to bring them to you.

Our topic today is “Money Matters: Financing Mupi Children’s Initiatives.”
We have a talented group of folks to talk with aday about this topic, and I'll get to that in just
a moment.

| want to invite you all to participate not onlg the audioconference over the
phone as we have scheduled, but also in a webt#ssgarticular audioconference. This is a
special test that we’re trying today. We sent ywiructions ahead of time so that you can go to
your computer to see a few visuals as well as tieasame audioconference. We advise you to
not try to listen to both your computer speakers your phone at exactly the same time because
there is about a six or seven second delay ondhmpeter webcast sound. But we hope that at
least some of you will try during the course of tiwur to see what it looks like on a computer
and use that speaker briefly, at least. Or, mggoewill prefer it that way. And, please give us
some feedback. This is an additional option thatwpe to use into the future. Admittedly, the
particular visuals today are more limited becausg was an experiment, but we’d like input
about what might be appropriate to be onscreemdusuch a call. The link to the webcast is
http://www.viavid.com/viavision/playentry.asp?sid&2.

Let’'s get on with the audioconference. We've @t said, an exciting group of
folks, and hopefully this will be an interestingwersation, as these have been in the past.

First, we have Anne Mitchell, who is the presidehtEarly Childhood Policy
Research based in upper New York State. And Izefgrieck, who is the city/schools liaison
and coordinator for Project Lift-Off in the city &eattle Department of Neighborhood’s Office
for Education. And my colleague down the hall, Mabkiellette, who is responsible for
afterschool programs here at the Institute for Yiptiducation, and Families.

We appreciate the efforts that you all have beekimg and appreciate the
opportunity of having you here. I'd like to havew Anne, start off with just giving us a little
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bit of what you’ve been doing with financing.

MITCHELL: Sure. Along with my colleague, Louise Stoney, wee’been collecting
information about how states and communities fieagarly childhood care and education, and
more broadly, children’s initiatives. We've writtewo catalogues that describe 100 or so
different ways to do it. There is a linkEanancing Child Care in the United States, 20@hich
you can get to from our websiteldtp://www.earlychildhoodfinance.org/

Financing Child Care in the United States, 20tHn also be downloaded directly from the
Ewing Marion Kauffman Foundation website as a 18§ PDF file. Go t
http://www.emkf.org/pdf/childcare2001.pdé-mail fplus@swbell.neto order a copy, or fa
your order request to (816) 221-0221.

I've also been a sideline supporter in a coupleahmunities as they've been
working on reforming the financing of early caredaeducation, principally with people in
Seattle, Greater Kansas City, and Minneapolis.

KYLE: That gives us some good base for your expertiseihghe room. What are some
of the experiences that you've been seeing, Maith the programs that you've been working
with in afterschool programs? What is this lookiikg?

OUELLETTE: Just as background, I've been working with egties across the country around

developing an infrastructure or support systemafiterschool programs, of which financing is
the largest. In terms of afterschool programsvedieen seeing a large cut federally in th& 21
Century Program, which is the biggest support meisha And, because of fiscal problems
we’'ve been seeing state budgets, which have bggosging afterschool programs, cut. So it’s
been up to the city, as well as the county, totifienther partners and to figure out strategies to
make up for these cuts, as well as to meet the snéed afterschool programs in their

communities.

KYLE: And Jerry, you've got some particular examplesngoon within a particular
location. Can you give us a start for what youke ko talk about in that regard?

DEGRIECK: One of the initiatives that | work on is calledofect Lift-Off, which is a
community-based and county-wide initiative statbgdhe city of Seattle. What Project Lift-off
is all about is to increase quality, affordabilignd accessibility of early learning programs as
well as afterschool and before school summer progrdor school-age youth and youth
development programs. In the course of workinghat initiative, we brought together a very
high level, diverse group of leaders, stakeholderg] funders to help govern and guide the
initiative. We've been engaged in some interestingncing for some of our projects through
Project Lift-Off.

KYLE: If you were getting ready to finance a childremiiative, Anne — you've looked
into what a lot of different localities have beenirdy — where should a city or town official or
local program or community official start? Whabshl they start putting into place in order to
have appropriate financing for children’s initias?
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MITCHELL: Well, I think it's clear that the financing is tBaimportant, and as Mark said, it's
one of the biggest issues. Money matters, obwouslit what really matters is leadership.
Knowing first of all what you want to finance — wthiand of initiative it is, how broad, for
whom, including what. You can't really talk abdww to finance it until you know what it is. |
think particularly, in looking across cities andatss at successful initiatives that are well
financed, it's really about leadership. It's abeamebody saying, “We are going to do this, and
we will figure it out.” There are many differenirfding streams. As my colleague, Louise, is
fond of saying, “Give me any funding stream, anchh figure out how to finance something
with it.”

DEGRIECK: | would really agree that leadership is absolutedy. And equally key is you
really need to look at what you're trying to accdistp and bring together all of the key players
and key leaders in your community to figure out tMhas you want to do. That does require
political will, political leadership, and consistgnon the part of municipal leaders in being able
to forge those kinds of partnerships.

It also requires that the cities have to be wgllio bring something to the table.
That could be in the form of sharing data, resajraed funding if you expect to bring others to
the table and join with you. You have to showdbenmitment as well.

OUELLETTE:To build upon what Jerry said, about bringing ¢sitio the table. There are also

in-kind contributions. For example, once you'vd s leadership and you start to introduce
something and you've defined, as Anne suggested} wtu're going to do, you need to figure

out what the need is out there. To help figure what that need is, the city has got a lot of
resources. If you want to use mapping or somer dtiods, you’'ve got some expertise within the

city, which your other partners — community-baseghaizations or faith-based organizations or
schools — may not have. You should provide in-kasdpart of your providing some resources.
Once you figure out the need, you also need towih your various providers about how much

you think this is going to cost, what current invesnts are being made, and then what'’s left.
Then, work collaboratively to figure out how to aesk the “what’s left” issue.

DEGRIECK: I can give you a concrete example of that. Fojdet Lift-Off, one of the things
we have done is create the Project Lift-Off Oppitiu Fund, which is a collaboration of 25
grantmakers, mainly private grantmakers, includenge foundations, corporations, and small
family foundations, as well as United Way, the dfySeattle and King County.

For more information about the Project Lift-Off Qppunity Fund, go to
http://www.projectlift-off.org/factsheets/ploof.htm or
http://www.philanthropynw.org/opportunityfundir call (206) 526-5671.

What Project Lift-Off did when the city first laghed it was to conduct a very
thorough community assessment process, which iadlgalking to over 2,000 children, youth,
parents, teachers, and providers, to figure outt W& needs were. We brought that data to a
group of grantmakers and foundations, and they wertemely interested in it. Because of the
data that we brought to the table, they were isterkin working with us.

But that really wasn’t enough. They wanted to enalre that the city truly was
committed to Project Lift-Off, which again is albeut early learning, out-of-school time, and
youth development programs. They were very warywadking with the city. Their experience
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of working with the city and with the public sectoad been that we come in and tell them what
to do. So, we were very careful to make this augenpartnership and realize that we were
going to be a lot stronger if that group of grarkera seized the issue and created something that
worked for them. So, they really have been thesotwe shape what the Project Lift-Off
Opportunity Fund is all about. That’s now bringingabout $2 million annually to our programs

in Seattle and King County.

MITCHELL: That's really excellent to hear, because | knoat #arly on, one of the issues in
Seattle with Lift-Off was how they had brilliantgsls for what could be. But the realization of
that in terms of resources seemed difficult. 8e,itea that the city can induce the private sector
to contribute at that level, is phenomenal.

DEGRIECK: One of the ways that we've been able to do thahas the city has set aside a
relatively small amount of its Project Lift-Off fding -- about $125,000 a year -- to match
grants made by the private grantmakers. Many ef gmaller foundations as well as the
corporations love this part of the Opportunity Furichey will make a grant in the area of early
learning, out-of-school time, or youth developmemind, then out of all the grants that the
private grantmakers make, their grantees can tloempete for an additional what we call a
matching grant from either the city of Seattle ang<County. And those grantees then get more
funds to advance a Project Lift-Off goal or aim.

We were quite surprised at how many of the grakérsareally love that feature
and were willing to come to the table. But whdi&en really thrilling about that is what the
grantmakers are truly interested in. What we’tdytinterested in is to increase the strategic
value of their investment so that we’re working etiger to try to accomplish something.
Learning is a key part of what we do in the OppaitiuFund, and the data is part of that —
bringing in speakers, working with providers, wakiwith experts around the country.

OUELLETTE! think Jerry touched upon a key point, whichhe tdea of leveraging. Talking
about money matters — it should be money mattertsnb one entity can do it by themselves,
whether it's federal, state, local, community-badadh-based. It's going to take someone to be
able to combine all these different streams. Tm@ortance of the municipality being at the table
is that they're usually considered to be non-tlmeimiy and can broker some of these
relationships. By stepping up, as Seattle has,dmnéerry pointed out, by saying, “we’re going
to do this matching,” it's increasing investmetits leveraging the little dollars that the citysha
to increase — $2 million, he was saying, in invesimwhich is exactly what you should be
doing. You're not thinking you’re doing this by yself. There are always partners out there.

KYLE: | want to look at some of the ways that citiesactially coming up with dollars.
Jerry, where is that $125,000 coming from thathentused as the lever that Mark is talking
about?

DEGRIECK: That's in the city’s general fund. And our ecornom the Northwest is horrible

right now, and in Seattle, budgets are in terrdglaits. So, in the last budget cycle, when we
were putting together the city’s budget and theegalinfund budget, there was going to be a cut
in the Opportunity Fund. But because of the suicodshat program and the fact that we were
leveraging so many private dollars, that cut dithrppen. Now, we did suffer some other cuts
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in the city’s Project Lift-Off allocation, unfortately, but overall, we fared very, very well, and |
think we did because of the leveraging.

One thing, if | might say, too — probably one bé tbest sources of funding for
programs for children, youth, and families in Seatbmes from a dedicated levy — a levy called
the Families and Education Levy — that was firgsea by the voters in 1990, and again in 1997.
Next year, 2004, this levy will be up for a thiiche. That levy provides about $10 million a
year to programs that support children, youth, famdilies, including early learning programs,
out of school time programs, family support progsaand things like professional development
programs and support for middle schools.

—

It should be noted that Seattle’s Office of Edumatiwvas founded following the firg
successful vote for this Levy. To view a draftipplframework for the city of Seattle’s 2004
Families and Education Levy, go tdtp://www.cityofseattle.net/neighborhoods/eduaati
For more information, contact the Office of EduoatatEducationOffice@seattle.gawr call
(206) 684-0464.

(@)

MITCHELL: Jerry, that's a property tax levy, right?

DEGRIECK: That is correct. And in our state, school levieguire 60% to pass. But a city
levy, such as this levy, only requires 50% to pa#ke’ve been most fortunate in 1990 and 1997
that we have had supermajorities for those. Splassed well over 50%.

We're a little bit more nervous, quite frankly,calt next year because we’ve got a
couple of school levies on the ballot next yead #ren later in the year we’ve got the Families
and Education Levy up, and these are very diffieainomic times.

KYLE: Anne, what are you seeing as mechanisms thas @t using? We talked about
the property tax levy. We've talked about somdatslallocated from the general fund. What
other mechanisms are you seeing communities use?

MITCHELL: Well, let me just make my leadership point aghatcause the reason that the levy
was passed the first time was because the mayomafoRice, just went all out and really made
that an important part of his agenda. | think tkiatleadership that gets it passed, even in hard
times. The city of Portland, which is probablytie same economic condition as any of the rest
of us, passed a property tax levy for children jhst past November. And also in Miami-Dade
County, with both a local foundation leader (Dawwtence, who used to be the editor of the big
Miami paper) and the mayor (Alex Penelas) basidadigd-in-hand exerted the leadership to get
a property tax levy passed in Miami-Dade County's$Har children’s services.

| would say there are various ways to do it. Wiatas to do with is what
revenue generating mechanisms are legally avaikabke municipality. Can the municipality
levy sales taxes? Property taxes? What kind?sone states, a municipality needs state
permission to do a sales tax. In others, theytdon’

Aspen, Colo., has a sales tax that funds affoedhblising and child care, and it's
made an enormous difference in a place that hadend$,000 permanent residents. But
obviously lots of people go there to ski. The sakx has made the city’s child care system
much more accessible, much better quality. Thesels®t aside money in a trust fund so that
even if the tax should go away — and they've pagstudce — they will have money in a trust
fund that they can draw on to continue the actsiti So | would say the trust fund idea is a very
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important one.
And general revenue is one of your better sourdémt’s the commitment of the
municipality to keep doing something, regardlesthefrevenue source.

KYLE: | also agree with the leadership notion. On tteohand, | also see that there are
folks in our communities around the country who twenbe leaders, but don’t know what to
lead. They need a repertoire of ideas that theypca forward. Although it will be dependent
upon what a state constitution or a city charteghhpermit, they're still scrambling for what are
the ideas that might work, what has worked elsee/ltigait we might adapt or take into account.
So hopefully in this call, we’ll continue to comp with an expanding list of ideas.

Mark, in working with the eight cities and thinginthrough this topic of
financing, are there additional mechanisms thatwant to put out here on our list?

OUELLETTE: One example, with the sales tax, which Anne roeeti, is in Fort Worth. They
have a half-cent sales tax, which is replicableretige years. It's a crime tax — the money is
used for prevention of crime. As a result of thame tax, there is a portion that goes to
afterschool programs.

But beyond taxing, something else is the reallooabr redirection of city
resources. An example is in Chicago, where these lmprogram called Afterschool Matters
(ASM). In identifying resources to fund the prograime city assessed its current investment in
youth programs operated by the parks and recrealiorary, and museunand reallocated
dollars to ASM that were not being used efficier(tlg. offering programs while youth were in
school). As a result of that, they've got an aftbool program that is growing. They're meeting
the needs of their constituency better than thenewé&o, looking at the efficient use of current
resources is something that we’re seeing citiesgloi

DEGRIECK: One of the things that Seattle is doing right nowline with what Mark was
talking about is under the leadership of our newanaGreg Nickels. The city is looking at all
of its programs for children and youth to look dtighh programs really are effective in meeting
the kinds of outcomes that we need to truly advamicat we're trying to do for children and
youth. So, every program is going through a veggrous process right now that will result in
some re-aligning of how funds are spent. Anothey goint for sustainable funding and for
getting funding is to look at outcomes and lookoatcomes from the beginning. But always
look at appropriate outcomes.

| think all funders want outcomes. We know thBut it's very important that the
right kinds of outcomes are chosen. If you haveafi@rschool program, what should that be
judged on? Should that be judged on standardesidstores? Should that be judged on better
engagement and attendance in school? So | thiakas to be very careful about that.

MITCHELL: Yes, | think that's true, because one of the satsmbout the federal government
cutting back on the 21Century Learning funding was that they argued thatfunding wasn’t
working, that the programs weren't in fact advagdkds in school. And in fact, their research
was done at a point in time when the programs werg new, and that wasn’'t one of the goals
they had. When it was one of the goals, they vabte to do it. So you've got to be careful
about what outcomes are achievable in the kingsagframs we're funding.
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DEGRIECK: Absolutely. And that was used, | think, as anusecto try to cut that very
important, valuable program.

MITCHELL: Yes, absolutely.

DEGRIECK: One of the examples | want to give is probablygurito Seattle. As most of our
listeners probably know, we're known as the Coftespital, or the Espresso Capital, of the
world, at this point. A citizen’s group has prowgatied an initiative that's going to be on the
ballot this coming fall called the Latte Tax, in sl every espresso drink is going to be taxed, if
this initiative passes. The money will go towaeadsly learning programs to improve the access
to, and the number of children who can particigatepreschool programs as well as quality
improvement efforts and better compensation fopfgeavho work in early learning programs.
That initiative, as one might guess, has drawneqaitbit of opposition by the business
community, and it's not clear what the ultimateutesvill be. But that's kind of an interesting,
unique way that Seattle is going about a possibzease in resources for early learning
programs.

To view theproposed‘latte tax” (Initiative 77 for quality childcarerpgrams for Seattle's
children), go tohttp://clerk.ci.seattle.wa.us/~public/init77.htm

Have you heard of anything like that elsewherthencountry, Anne?

MITCHELL: Well, not a latte tax. But | think the point isqple may figure out a surcharge on
parking (like at the Mall of America) or somethitigat is a very small amount. It's like a
dedicated tax — figure out one that makes someese@s, one that doesn’'t — | mean, parking has
nothing to do with children.

| think people have thought about sports teamstlam@onnection between sports
and school age care. If we had everyone who weat haseball game pay 50 cents more for
their ticket, we could put that money into childeeprograms. The trick with any of these is that
the size of the revenue that can be generatedhas ¢quivalent in size or in some relationship
to what you're trying to do with it. | think in lat of cases, it feels like the size of the problem
we’re trying to deal with is quite large and thag¢se taxes on individual things are pretty small.
They have to really match the revenue source \htrstze of the problem.

DEGRIECK: In Seattle there is some controversy around ewanrhuch this proposed latte tax
would bring in.

One other example that | wanted to give — it'sralter example, but | think it's
another way to engage the employers and the péogle business community. One of the
efforts through Project Lift-Off that this city hdgen working on is to help child care centers go
through the accreditation process to increase tyuafo Boeing, one of our largest employers,
of course, was very interested in quality childecaiThey stepped to the plate along with the
Greater Seattle Chamber of Commerce to push aatimé — not a voter initiative — but a plan to
bring in more resources to help child care certecome accredited. So, we have some funding
from corporations and a little bit from foundatioas well as from the city and the county. We
have the resources to work with quite a few chddeccenters, particularly those serving many
low-income children, to help them go through theraditation process. And we've been
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working with Child Care Resources$t{p://www.childcare.orglor 206/329-1011], which has
been in the lead on that in Seattle.

MITCHELL: Yes, | think that comes back to the point that the substance of what one is
trying to do that is the subject of the leadershifs not about this tax or that tax. The specifi
funding source could vary widely. It's about wiyati're trying to do. You're trying to improve
the quality of experiences the kids have, to hahifies. When municipal leaders get involved
in the topic of children and families and makingstthe best place to raise families, and those
kinds of campaigns.

And, then putting resources at a level suffickensolving the problems. Helping
programs become accredited — that's a well-deftas. It has costs that you can figure out.
There are lots of examples. In fact, those actagdn facilitation projects are usually best done
at the local level.

DEGRIECK: Absolutely.

MITCHELL: There are lots of examples of them — Chicago — Newk City just in the last
couple of years has gotten very involved in helgimggrams become accredited. And it's a
United Way and other philanthropic approach. [Itcsay for certain, but | think there is city or
public money in it.

DEGRIECK: We keep coming back to it, but I think that itairitically important issue, that
there be leadership, and a certain kind of leadmrsiou need the kind of leadership that is
going to be able to bring other key leaders tataide.

We talked about the Families and Education Levgeattle. We had a wonderful
community process around that levy the first tifm&t it was on the ballot, so that many people
from the community came together to talk about witlidren and families needed for children
to be able to succeed in school. So it's bringitiger leaders to the table. And it's also finding
ways to bring the broader community into this ime of forging what it is you're trying to
accomplish.

And | think in terms of leadership, there are maayonales that city leaders can
use to support afterschool, early learning, andltydevelopment programs. It really ties in with
the city’s livability, its economic competitivenesbe fact that it's a good place to raise famjlies
the fact that juvenile crime goes down, and so od so forth. There are many wonderful
rationales that municipal leaders can use to haim the kinds of collaborations and coalitions
to move these funding initiatives forward.

MITCHELL: Yes, absolutely. | think the most simple-mindealyw can think of it is: In the
short term, investing in programs for young childend school age programs is an economic
investment in your community because it helps fesito work. It provides jobs in the early
education and school age programs, and it's aaiet gevery dollar you invest is going to return
a dollar and a half or two at least.

DEGRIECK: And employers want that. So if they're thinkin§ where they’re going to
relocate, that is a selling point to them obviously
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OUELLETTE: Equally important to the youth development isand saving money is the safety

issue. It's been shown in polling data, partidylaior afterschool programs, that older

Americans are concerned about their own safetyd Bunging up the idea that juvenile crime

triples in the first hour after school gets outigey argument in getting their support for those
programs.

DEGRIECK: Yes, absolutely. We have found that in Seattlev@é There is more and more
of a push for these programs to be seen as waadvience academic success. | think that there
is certainly a role that afterschool programs havéhat, as well as early learning programs, for
that matter. But they have other purposes, tond Keeping kids safe and healthy and engaged
is a laudable goal that we can’t lose sight of,neas we try to use the time better to advance
learning.

MITCHELL: | think the cost efficiency arguments are truehhia the short term and the long
term, because there is clearly tons of evidencehiga quality early education programs return
five or six or seven dollars to every dollar yoesg — in terms of reduced crime, better school
performance, kids not repeating grades, more kiddugating from high school than otherwise
would, and all those kinds of things. So, them lawth short term and long terms cost-benefit
arguments that can be made.

But | think it's the connection — that there isade for municipalities in saying
what should be here, what should be in place ddittia and families can function well so that it
is a great place to live. And what's our role @emg to that, as well as leading the charge in
making it happen? | think it's real clear thatrthés also a state and federal role, and that the
private sector (e.g., the business community) amdilies themselves have a role to play in
financing it, too. | don’t think anyone is propoegia 100% publicly funded system of services
for children and families. | think we’re prettyrfixom that.

DEGRIECK: Absolutely. Cities can also start something §fwat can then sell, so to speak, to
the state. The city of Seattle was able to doithanother one of its Project Lift-Off initiatives
around the TEACH program. It is a program thatvmles scholarship money to early learning
and school age care professionals to go back toosth get their AA degrees, and therefore
boost the quality of the care that they provideprbvides not only the funds for tuition, but also
some back-fill time (i.e., child care providers asmbursed for some of the time that their
employees are in classes). And in exchange, teegither a bonus or a wage increase at the
completion of their training.

The TEACH (Teacher Education and Compensation Bigimgram provides scholarships|to
child care center providers and family child carevilers who want to study early childhood
education. For more information, go kdtp://www.childcarenet.org/TEACHpage.htemail
childcarenet@childcarenet.qrgr call (253) 383-1735.

This program was so well received that the staeteadly took it on and made it a
statewide program with some of the funding comiragkbto Seattle, though the city has
continued to fund what it calls its TEACH Scholapsh That program, by the way, has
wonderful results in that it has dramatically desexd turnover rates in those child care sites
where the teachers have taken advantage of it.
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MITCHELL: Yes, that's absolutely right. Municipalities cae the bold testing ground for
good programs that then the states can take olieat’'s happened in the Greater Kansas City
area where they've developed some very interestage initiatives to help increase the
compensation. They also do a TEACH program, bey'ta actually trying out some ways to
improve the quality of child care that the statevb$souri is then taking up. | think that often
happens. Cities can be the leaders in initiatibes,then the city doesn’'t end up completely
footing the bill for it because the state takesvitr.

DEGRIECK: Right now in Washington State, though, to be didclosure, we are in a horrible
financial situation, and programs are being cudr éxample, many of the state-funded programs
that help to increase quality and to improve quaiit childcare have just been completely
decimated in the recent budgets. We also haveuatisin where voter-approved initiatives
around education to increase teacher salaries ameduce class size, as well as some other
funds that can be used for early learning and sdterol programs, that were passed
overwhelmingly by the citizens have been overturmgthe legislature in this session because of
the lack of funds and because the state has afsrierced many anti-tax initiatives that have
passed overwhelmingly statewide. So, we shoultably spend a little bit of time talking about
the situation in which so many of us find ourselvestates and municipalities where the tax
base is going down and the economic conditionsaread that it's not a matter of the standing
programs. It's a matter of holding on and keeghmginfrastructure that you have in place.

KYLE: | think that's right. What we’re seeing is nosfa resistance to expansion, but
also a resistance to even maintaining these pragrarthink it’s difficult for those of us who are
directly involved with programs for children andrfdies to kind of switch hats, so to speak.
Instead of only being strong advocates for runmnieglly good programs, we’re having to
become experts in public engagement, experts imcaty, experts in how to make debate
arguments with those in communities who are leading-tax, anti-government support of
programs for children. And not so much becausg tlgike children, but because they believe
that the streets need to be cleaned and the putied to be paid, and that's the be-all, end-all
kind of municipal responsibility.

The arguments that you were making earlier abdmattdre ones that are common
and useful. | think those people on the call pbiyp@an give some ideas about how to make
best use of such arguments — not to know whatrenaents are, but how to use them best and
where they go. What do you think about stratethiashave been used to get funding? What are
you contemplating, for instance, Jerry, next yaaerms of getting the levy passed again? What
kinds of strategies have worked in the past? fcdit times, what do you think will be the
more effective strategies to use next year?

DEGRIECK: Excellent question. | have two main thoughts lwat.t One of the things we are
doing is making sure that we have a system in piacéhe levy that assures the voters that we
have accountability. We need to bring the broadenmunity together around what we want for
our children. The Families and Education Levy agsrticular role to play, but we need to have
very clear, community-wide goals — that we wantltise the achievement gap, that we want all
of our children to succeed in school. The schagitidt, then, has a certain set of responsibditie
that it needs to carry out with its own fundingnb@ke sure that what happens in the classroom
will help to achieve those goals, and they nedoetaccountable for their activities, actions, and
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commitments.

Likewise, for the city-sponsored levy, we needbéocaccountable to the voters and
to the school district, and the school districtdseéo be accountable to us around how those
dollars are spent to get very clear outcomes fds.kiBut they have to be appropriate outcomes,
since we’'re looking at trying to improve the comatis for learning and to remove barriers and
not to do classroom interventions.

The second thing we need to do — and we justestdhtis process — is to use our
leadership in making sure we have a very inclusoramunity process around formulating what
goes into this levy. It can’'t be something theasghdistrict and the city decide on their own. It
has to be something that the community — that lieadership — says is a great investment, a
great opportunity to continue in the best for kagl families. We need to bring folks to the
table.

Just last night, for example, on the policy frarodw we held a community
meeting — and we’re having another one on Saturdawiting citizens to come forward and
help us say what the policy framework for the lewght to be.

OUELLETTE:There are a couple of things | want to point olihe accountability is crucial in
showing to the voters that you're using the mongiciently. For example, in the city of
Portland — or actually the county around Portlartdey are having a budget deficit, which most
people have read about, and schools have beengloSo, they're putting forth to the taxpayers
a tax increase for schools. But it's earmarkedatols low-performing schools, and it's got
definite accountability measures that if the schadbn’t meet these accountability measures,
then this tax increase will be discontinued.

The other thing that you need to think about —obeythe fact that right now
we’re in a bad tax time and everyone is facing this to not be in crisis mode all the time. We
need to increase and maintain. What can you begdmw? Do you keep people informed of
what you're doing? Do you have newsletters? Hosvyau keeping the press informed? How
are you keeping your constituency informed of tle®djthings that you're doing? Are you
trying to get photo ops? Are you trying to incredsne in front of reporters, news? Just
keeping people aware of the issue, of the chaletigat you're facing, of why your program is
important, and the good things that are happensng eesult of your program, means that later
on down the line, when money becomes availablgylpewre thinking of you.

MITCHELL: One of the examples that | know about is in sévaranties in Florida that have
children’s services taxing districts. They badicdb an annual report that's very readable and
sort of graphically interesting. They make it @@ement to the Sunday paper at one point
during the year. So, it's widely distributed, naost to some mailing list of people that they
know, but to everyone in the community who is raegdhe local paper, which is probably going
to be everyone. And | think that's a really gooaywto do it.

KYLE: | think that newspapers are great tools. Onehefdrganizations in Baltimore
pays for the space on the op-ed page of the pdgmert @nce a week or once a month to state
their opinion about what’s going on in some pattacdacet or issue concerning children and
families. So, not only is it for sure covered, higo it's for sure covered on the op-ed page so
that opinion leaders — people who are looking fpinimn information — are having the
opportunity to see it. It's not buried in the back’s not some little blurb filtered through a
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reporter. But it is something that is there regulal think that’s a tool as well that can be dse
to help keep it out there.

Just going back to the leadership point, leades'gjust automatically created. |
think that programs that exist foster leadershipiyting key people into their programs,
allowing them to claim credit and involvement wigarticular programs so they become
identified with them. Even if they haven’t beemlr&aders about them in the past, grooming
them to be leaders by including them in the procdsshat’s going on now and making them
feel important and involved with it so that theyndenow about it. Perhaps they will then use
that as part of their platform in the future, oclirde that program or those kinds of initiatives in
budget decisions they make in the future. You tbnd a leader automatically springing from
the earth to want to lead on these issues. | tthiakthose of us working in these programs can
foster that.

DEGRIECK: John, I think that's an excellent point, that #nggograms and these issues can
provide an excellent leadership opportunity for mipal officials. So | want to applaud that.

| also think that one of the things about leadgrshat is critical, particularly
during times of budget shortfalls and economic downrs, is that it's important to keep sight on
the long-term vision and goals of what you're tgyito accomplish. Sure, you might have to
suffer and take short-term cuts because of budgéigms. But that should not be the basis for
long-term public policy. If municipal leaders haaelear vision and a goal for their community,
and they have built the kind of collaboration arartiperships to sustain that during these
economic times, then | think we’re going to be l@tter off, rather than using the economic
times as an excuse to permanently cut and gut qmogyr

MITCHELL: Actually, maybe economic hard times are good titoeget people together and
talk about what we’d like to do when there is maney

DEGRIECK: That's absolutely right, because when communlege a plan, when they know
what they want to accomplish, they are the ones at@omost likely to be able to get the
resources.

MITCHELL: I think that's absolutely true.

| just want to make one point about leaders — yever know who is going to
become a leader. Everybody who is running a progheat has a board of directors, any one of
those people could turn out to be an elected affigter on in their life. And what you help
them to know and understand about the importang@wf program, the cost effectiveness, etc.
can make a policy impact later.

KYLE: | think that's true. One of the things you talkagout is collaborating — getting
together. One of the questions that we received a@ut how you avoid breaking up the
constituencies that want to work on behalf of al@fdand families, so that the city government,
for instance, isn’'t competing against the schostriit for particular funds. So that non-profit
organizations in the community aren’t going afteme particular funding source that a city
agency might also like to go for, and they end ejndp in a head-to-head situation, as opposed to
a collaborative one.

Especially when resources are scarcer or whenl@ao@ scrambling more to find
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resources, how do you bridge what might often lgm@ between local non-profits or private
agencies and school systems and city governments?

DEGRIECK: I've got a couple of examples around that. | khihat what's key is that
municipal leaders need to take the stand of what'she best interest for kids in their
communities — for children, youth, and families.o #at it's not about whether the city
government gets the resources or the school digitis the resources or the non-profit, but what
makes the most sense in this community for kidse &/Project Lift-Off — and the city was a
partner in this — applied for funds through thel{eaearning Opportunities Act and brought in a
million dollars of resources to help to do a variet strategies to improve school readiness in
Seattle and King County.

Early Learning Opportunities Act (ELOA) DiscretiogaGrants are offered by the U.S.
Department of Health and Human Services, Admirtisingfor Children and Families. For
more information about the FY2003 grant, go to:
http://a257.g9.akamaitech.net/7/257/2422/14mar2000@8ocket.access.gpo.gov/2003/03
16099.htmor a copy of this June 25, 20B8deral Registeprogram announcement and th
necessary forms can be obtained by calling 1-8002293. For the FY2002 ELOA
grantees, go tdttp://www.acf.hhs.gov/programs/ccb/policyl/fundiBgOAFfY02.pdf.

11

One of the requirements of that grant is thath#yt received more than one
proposal from any given community or county, theyuld automatically not consider either one.
So there was no question but that our community geeisg to come together. This was one of
the first times that the communities outside they of Seattle partnered with Seattle on a
common end. | think the only way we were able ¢coomplish that is that the city of Seattle
recognized the needs in the other parts of thetgpourere able to forge a proposal that both had
county-wide strategies as well as strategies tlmatldvbenefit the different communities in the
county, including Seattle.

OUELLETTE: One other thing is that in talking with some farg] | have heard that want to
make sure that if they support anything, that treeyot paying into them indefinitely — that the
community can come up and realize the importancisfand take it over. To that end, they
want to see more and more collaboration. I've tmssing the calls for people working together.
I've seen some funders say, “If | get two applisaintthe same area, | just send them back and
say, ‘Here, you two guys have both submitted aenihto submit. Why don’t the two of you talk

it out? | only want one proposal.” So, fundere aven requiring it as well. It's important that
we all talk to each other.

MITCHELL: We all know that in fact we can do better worknd & is more efficient — if we
do it together. But, | don't think we should minga that it's difficult. Collaboration is
difficult. And it takes work. Leadership takevsrl people saying, “Yeah, it is worth coming
together.” And | think we work against our sortinflividualistic human nature when we're
doing it. But it is really the best way. It is necefficient. It is what's going to make this work

| think it takes putting, as Jerry said, the bestriest of children and families ahead of the turf
battles of whoever needs to be involved.

DEGRIECK: But it also can bring together different fundirayueces, funding the same program
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or project. For example, for our community leaghaenters in Seattle, in addition to the federal
grant we have, the city puts in funding that is ¢chatl by Seattle Public Schools to fund five

additional community learning centers and to sadia&@m. So, even in these tight budget times
that the school district is going through, as veslithe city, we can’t lose our money, we cannot
reduce our funding of the community learning centaecause that will automatically mean the
school district will pull out, and vice versa. slta way to keep the city’s commitment and the
school district’'s commitment to the community leagh center program. Otherwise, they

jeopardize more than they dare.

KYLE: We're close to the end of our call. | want ty #saat to you all so that you can
think about whether there is a closing commentybatwant to make, a thought that didn’t quite
get finished. And secondly, whether there is aanigular website or resource that you want to
make sure people take away from the call where ¢thayget additional information.

| also want to see if there is any commonly awdéastate or federal funding
source that you think is underused. A couple @ryeago, for instance, | discovered that most
municipal governments and most programs affectmgien and families were not aware that
community development block grant funds could bedusr social services, for human services.
They saw them as bricks-and-mortar types of progrdiat there was a particular set-aside in
CDBG [Community Development Block Grant] funds farman services. | don’t know if that's
a commonly available and underutilized resourcelanger. Are there any other kinds of things
like that?

I'd like to circle back and ask you each if you'get a closing thought, if you've
got a response to that particular question, if yeujot a resource that you want to refer some
folks to and be able to close out our call. | &opate very much all that you've offered so far.
Jerry, can | come to you first?

DEGRIECK: Sure, John. | don’t have a good answer to yowstion about underutilized
resources. Although one of the issues we didrvetechance to talk about that | had wanted to
mention is the whole issue of the increasing teogea the federal government to block grant
programs. And | think that is something that Sated municipalities need to continually keep
an eye on and whether that truly serves the intedchildren and families, particularly around
Head Start.

A website that | will refer you all to is the Peaf Lift-Off website, and that is
www.projectlift-off.org [Contactprojectlift-off@cedriv.conor call (206) 223-7660, ext. 103.]

In closing, | think that the most important pothat has been reinforced today is
about leadership and the importance of bringingehre community together around these
initiatives in order to be able to obtain the furgliand then to sustain the funding.

KYLE: Anne, can | come to you now?

MITCHELL: Sure. | would echo that. | think that the issfissources of funds and financing
mechanisms is in a way the technical issue. Aecethare lots of good resources on that. | most
recently saw one from Voices for America’s Childr@lormerly known as the National
Association of Child Advocates] A Child Advocate’s Guide to Federal Early Care and
Education Funding Sourceslit's on their website. There are lots of thos&he National
Association for the Education of Young Children [BDAC] has some really excellent resources
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in the Public Policy section of the website, unéerance.

For more information about Voices for America’'s Idhkén, go to
http://www.childadvocacy.org/email voices@voicesforamericaschildren.omy call (202)
289-0777. For more information about NAEYC, go htp:/www.naeyc.org/ email
naeyc@naeyc.or@r call 1-800-424-2460.

But the issue really is about leadership. Andihk municipal leaders are in a
unique position to bring people together in a comityuto focus on what we need to do to have
the best place for kids and families. That's sdmmegt that is much more easily done in a
community than it is at the federal level. | mekils are pretty far away from Washington,
D.C.

OUELLETTE:n terms of federal and state underutilized resesirfor afterschool programs,
there is an organization called The Finance Project Their website is
http://www.financeproject.org/[Contact: (202) 587-1000.] They've got some geeslources
about where to go for federal funding, a lot offeliént examples of how communities are
funding these programs. But one caveat is tharédunding — block grants — is usually for a
limited period of time. So municipalities thinkimg applying also need to think of how you are
going to sustain it beyond the three, four yeaas ylou receive federal financing.

In terms of last thoughts, | guess — echoing ttherospeakers — leadership is
important. Having the municipality be up fronlyitrg to use the bully pulpit to raise awareness
as well as leadership amongst their staff. Onaehgwve them convening together, it's going to
be at the staff level that things are going todmte. And making sure that you have quality
staff, such as Jerry, that can keep people focosehde vision.

The other part is leverage. Remember, municipalilon’t need to do this all
alone. There are other partners out there, whéthebusiness, county, state, or federal. And
leverage your investment as Seattle has done togetsed investments from those partners.

KYLE: | thank you all for being great presenters andvecsationalists today. | think
we’ve learned a lot.

| think my closing comment is that, from my corsetfons with municipal
officials — especially elected local officials, theare open to representatives from their
communities who are running these kinds of progréammsome and talk to them. 1 think that
there are lots of folks listening today who rungreoms or advocate for programs and are not
quite sure whether approaching a city councilmenaoeéhe mayor is a good idea or how to go
about it. My experience from mayors and councilioera all over the country is that they
would like you to come and knock on their door.ed3e do so. Don’t think that this is
something you can’t do. And you can help fostet aemitivate that leadership with local elected
officials.

My name again is John Kyle at the National Leagfu€ities’ Institute for Youth,
Education, and Families.  Our specific website h#p://www.nlc.org/iyef  Today’s
audioconference was the last in the currently pdnseries. But in September, we will start
another series and continue to offer this kindesource. | appreciate your participation today.
Thanks a lot, and we’re signing off for today. Mks, Anne. Thanks, Mark. Thanks, Jerry.
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