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NLC's 2008 State L eague Staff Workshop General and Meeting Planning Sessions Finalized

NLC's Public Finance Consortium Meetsin D.C. at end of CCC Conference

NLC Policy Steering Committees Spring 2008 Meeting Schedule and Issues

NLC Presumption Task Force Meets to Discuss Ogtion

GASB Governance and Funding Issues Heat Up

NLC Reps Vote Against NFPA Standard Revisions
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NLC Joins National Performance Management Advisory Commission
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11. New National Consortium Provides Local and State Gavent Technology Leadership Support
12. IABC/Arkansas Honors Former Arkansas League Conications Coordinator, John Woodruff
13. New Jersey League’s Mayors’ Green Committee Erpeds Record Growth

14. Job Announcements from League of Oregon Cities

15. Forging a Partnership: CML and CU

16. GMA Receives Financial Reporting Award

17. VLCT Consulting Group Offers Financial Expertise
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The program for NLC’s 2008 State League Staff Wdksin Denver,
Colorado on July 16-19 is continuing to make pregneith general sessions
scheduled for Thursday morning, July 17 and Frigiayning, July 18, and
concurrent sessions being developed for state éeagovention and meeting
planning staff.

The two and one-half day workshop serves as a bid@arning and net-
working opportunity for state league staff at alldls and offers a mix of pre-
sentations and roundtable discussions on statadga@grams and activities that are designed td thee
professional development needs of staff engageadl areas of state league work, including advocaay
legislative relations, communications and publimagi information technology, member services, asdarch.

Staff from state league risk pools have also atdrmevious workshops and are invited and encodrage
to attend again this year.

Opening General Session

The opening general session on Thursday mornimg 1Jus slated to include a panel of experts and
practitioners on the issue of the fiscal and ecao@mallenges that confront municipalities andriag&on.
Invited to be members of this distinguished panelthe Honorable John Hickenlooper, Mayor of Denver



our host city; NLC First Vice President and incogiPresident Kathie Novak, Mayor of Northglenn,
Colorado; and Dr. Edward W. (Ned) Hill, Vice Pre=iti for Economic Development at Cleveland State
University and Interim Dean and Professor of Ecoiedbevelopment at the Maxine Goodman Levin
College of Urban Affairs.

Dr. Hill will discuss how the economic downturn pltecent changes in the national economy have
imposed ongoing pressures on local economies. ilHexamine the relationship between the nation and
its cities and the impact of national economic\atstiand trends on municipalities, especially ghli of
the current economic downturn. Mayor Hickenloopértalk about the Denver experience and how the
City of Denver has been steering itself througheaoaic cycles. Mayor Novak will discuss what the
National League of Cities has been advocatingtftheafederal level, and how NLC has been working
with Congress to help cities across the nation.

Friday Morning General Session

At the Friday morning, July 18 general sessiona8uSarnahan, who comes very well-recommended
as a speaker/presenter, will talk about buildingficence, competence, and composure for persodal an
professional impact. She will touch on and mentamhniques on bringing order and balance to a
demanding lifestyle; setting priorities and stayamgtrack; controlling emotions and self-limitinggf's;
turning securities into confident communicationgl &®ing a happier, more successful human being. In
addition, she will point out areas in your life tip@ssibly need tweaking in order to function akimaim
effectiveness both on and off the job. This preséon will be a thought-provoking message on self-
leadership to help improve your career and achieegoals you strive for in life, and these two fisou
with Ms. Carnahan will be well worth your attendarand participation.

Meeting Planning Sessions

In mid January, a half dozen state league convemtinol meeting planning staff met through a
conference call to formulate concurrent sessioitsdjor meeting planners. The subject matter ishetu

Cost-saving ideas for state league meetings anfémmtes, where the discussion will focus on
creative and innovative ideas for holding downahsts of meetings and conventions, including
food and beverage, meeting room, and audio vihages.

The need to prepare for the worst case scenasideaigue conference, which may include develop-
ing evacuation plans with the host municipalityyihg a list of emergency phone numbers that is
instantly accessible, and working out liabilityuss.

A discussion on APEX or the Accepted Practices Brge, which is an initiative that is bringing
together all stake-holders in the development emalémentation of industry-wide accepted
practices to create and enhance efficiencies fetimgs and conventions. Some of the results of
implementing industry-wide accepted practices ideltime and cost savings, ease of communica-
tion and sharing data, and enhanced customer servic

How state leagues can use advances in technoldggtter manage their annual conferences and
other important meetings. Technology upgrades rapeoved everything from promoting
meetings and conferences to enhanced online ratipsirto handling and controlling meetings and
conferences onsite to electronic evaluation surttegisgenerate more meaningful responses and
elicit increased response rates.

The elements involved in planning and developiggad, solid, and well-received annual conven-



tion program, such as the use of an outside camferplanning committee, perhaps composed of
league members, to help develop the program, awvdniuch control and authority over the
program the outside planning group has.

Information on concurrent sessions in the aredshiifying/advocacy and communications/publica-
tions appeared ibeague Lettés March issue.

Brochures containing the preliminary staff workslpopgram and registration form are being sent to
the leagues in early April.

For more information on the state league staff \whadp, please contact Scott Morris at (202) 626-

3021 or amorris@nlc.org
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NLC's year-old Public Finance Consortium (PFC) met
Washington, D.C. at the conclusion of NLC's 200h@@ssional City |
Conference. Jeannie Garner, Director of Finar®saVices at the
Florida League of Cities, Inc. and PFC Chair, glediat the meeting.

Susan Gaffney, Director of the Government Finanifie€s
Association’s (GFOA) Federal Liaison Center, preddin overview on federal legislative and regulator
developments affecting bond pools and tax-exempti®o She discussed some of the possible things tha
GFOA, NLC, and other national organizations areng@gongress and federal regulators to do to ease
the pressures on state and local government isstiergnicipal bonds that have been brought on by th
subprime lending crisis, including regulatory chesitp prop up and assist the bond insurance industr

Steve Chamberlin, Manager of Tax-Exempt Bondseatils. Internal Revenue Service (IRS) talked
about the programs and services provided by thé&IR& Exempt Bonds Office. He described the
Voluntary Closing Agreement or V-CAP Program tlsabéing developed for tax-exempt bonds. This is
a voluntary compliance initiative to bring aboutmqaiance by issuers of tax-exempt bonds with provi-
sions of the IRS code; issuers can resolve vialataf the code through closing agreements withRiSe
Mr. Chamberlin added that his office has an ongoimigeach program to help educate the bond industry
and the tax-exempt bond community on complianageiss

Ms. Gaffney and Mitch Rapaport, Partner at Nixoatrely, LLC and member of the National
Association of Bond Lawyers (NABL), provided infoation on a post-issuance compliance checklist
created by GFOA and NABL. They emphasized thattiexklist was designed to help government
finance officers better understand their obligagibmcomply with federal tax law and securities law
provisions after municipal bonds are issued.

Amy Laskey, Managing Director, U.S. Public Finaaté-itch Ratings, discussed the impact of the
declining housing market on municipal credit qyaliShe emphasized the negative impact of the hgusi
slowdown on the economy, employment, and statdauad tax revenues and pointed out the resulting
effects on municipal finance and the municipal boratket. NLC-PFC Chair Garner talked about the
impact of the subprime lending crisis on the StditElorida’s Local Government Investment Pool and o
FLC’s investment pool.



PFC members reviewed and approved:

a. aproposed budget for Fiscal Year 2009 that r&$&3 membership dues by 4%;

b. a proposed budget for a PFC training program omi@ct22, which would include a reduced
fee for attendees at the RISC workshop who contlest®FC Workshop; and

C. an outline of topics for the October 22 PFC workshocluding workshops on imple-
menttation of Other Post Employment Benefits (OP&RJ derivatives.

Pursuant to the meeting, several follow-up acteitvill be pursued during the next few months.
Staff will work with PFC members to develop agenfisisoth the October training workshop and the
business meeting that follows the next day. PF@&bas will suggest possible outside speakers for th
workshop through personal business contacts arakspdatabases.

For questions about the recent meeting in Washingt@bout NLC’s Public Finance Consortium,
please contact Scott Morrismbrris@nic.org
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NLC's seven policy and advocacy committees haveldged the following list of top issues for their
respective steering committees to consider ancexjih-depth this year. Below is the scheduleatio,
and dates for each of the steering committee ngtiithin the next few months and the issues thidy w
each be considering.

COMMUNITY AND ECONOMIC DEVELOPMENT (CED)

May 15-17 Overland Park, Kansas

Issues: Reuvitalization of aging commercial préipsrand industries
Home mortgage financing and foreclosures
Small business development in a global market
Local investments in a competitive workforce

ENERGY, ENVIRONMENT AND NATURAL RESOURCES (EENR)

May 29-31 Cleveland, Ohio

Issues: Sustainability initiatives
Climate change mitigation and adaptation
Water supply planning
Mountain pine beetle and similar outbreaks

FINANCE, ADMINISTRATION AND INTERGOVERNMENTAL RELAT  IONS (FAIR)

May 8-10 Brevard, North Carolina

Issues: Housing market crisis and its impact onigipal bonds
Fiscal stimulus package
Reuvisiting the Advisory Commission on Intergavaental Relations
Unfunded Mandates Reform Act

HUMAN DEVELOPMENT (HD)

May 29-31 Cathedral City, California

Issues: Healthcare
Federal Poverty Line
Parental and community involvement in education
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INFORMATION TECNOLOGY AND COMMUNICATIONS (ITC)

June 12-14 Aurora, Colorado

Issues: Digital television conversion
PEG channels
Telecommunications Act

PUBLIC SAFETY AND CRIME PREVENTION (PSCP)

June 5-7 Scottsdale, Arizona

Issues: Emergency preparedness and medical capgeity
FEMA responsibilities
Federal funding for public safety programs
Youth violence

TRANSPORTATION INFRASTRUCTURE AND SERVICES (TIS)

May 29-31 Schaumburg, lllinois

Issues: Surface transportation funding reauthtiam
Innovative transportation financing
Pipeline safety

For more information, please contact NLC Policy siger Ken Rosenfeld absenfeld@nlc.orgor at
(202) 626-3194.
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The joint state league-risk pool Presumption Tamkc&, formed late last year to assist leagues and
pools in dealing with presumption, met in WashimgdC on March 8 to develop a work plan to address
legislation and claims information needs. TaskcEanembers heard from several experts and condidere
various program and funding options to recommerntieéd\NLC Risk Information Sharing Consortium
Board and the State League Steering Committeesamtdpring meetings.

A major focus of the meeting was a presentatiofiiipata Corporation on a proposal to assist NLC
by surveying and reviewing current medical literatand court decisions on presumption and identifyi
expert witnesses as a byproduct of the surveys. cbhsultants, who specialize in research, analgsi
management studies in fire protection and emergeregiical services, are well-known and include farme
fire service officials, leaders in public managemmére data analysts, and technical and resegrebialists.

While there was healthy skepticism about improwangcomes in the legislative arena as a result of
the proposed research, there was support for mdemgrd with a contract with TriData to prepare a
policy paper and then to do a medical literatureespiand identify possible expert witnesses. Tdmrd
part of the project would be undertaken after aessment of the first part. The policy paper would
identify cost drivers and policy drivers and foaustwo perspectives -- the pool’s perspective aed t
city official perspective.

A Task Force report will be presented at the upogmieetings of the NLC-RISC Board and State
League Steering Committee by Steve Craig, Taskd=Ghair and Managing Director of the Virginia
pool. Others in attendance from the leagues antspeere, Stan Finkelstein (WA), Frank Sturzl (TX),



Bill Hamilton (KY), Ann Gergen (MN), and Ron Thom&ST). Among the topics covered will be a
proposed funding plan for the research.

For more information on the work of the NLC Prestimp Task Force, please contact Cathy Spain,
Director of NLC's Center for Member Programsspain@nlc.orgor at (202) 626-3123.
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On February 26, 2008, the Financial

T Accounting Foundation (FAF) approved major
changes to the oversight, structure, and opera-
TEmE R tions of the FAF and the two standard-setting

Governmental Accounting Standards Board  pggies it oversees -- the Governmental
Accounting Standards Board (GASB) and the Finaretalounting Standards Board (FASB). Prior to
the change, state and local government publiceategroups worked out among themselves who their
three trustees would be and submitted the namieaRo In the future, FAF would open the nominations
process and would have final authority for all dappuoents. In effect, trustees would be hand-pidkgd
the Securities and Exchange Commission (SEC). tiadilly, the current 16-member FAF Board could
range in size from 14 to 18 trustees, with the determined by Board resolution from time to tinie.
enlarged, the state and local government repregamtaould be diluted.

NLC and 10 other public interest groups have weolitter to the FAF chair opposing the change in
the appointments process because it was a key cmnpof the 1984 Structural Agreement between the
FAF and state and local government organizatiams, given that states are sovereign units of gevern
ment, the SEC should not be in a position to diyeort indirectly, select the government truste€m
March 17, FAF responded to the groups saying tregbvernance changes were only approved “in
concept,” and the trustees intentionally did ndevo amend their bylaws, “acknowledging and en-
couraging the ongoing discussions with the govemateominating organizations.” A meeting be-
tween the groups is expected in the near future.

While the GASB governance battle is being playet] BAF is seeking more state and local govern-
ment financial support for GASB. Because fundiag hot kept pace with operational costs since 2001,
FAF provided a subsidy from FASB publication adtes. New developments are now threatening that
source of funding. U.S. companies are now perthttteadopt international accounting standards, lwhic
are established by a body other than FASB. Therefath a reduced role in standard setting, fewer
publications will be sold by FASB in the future.

FAF's March letter on governance states that it RaB’s understanding that the governance and
funding issues would be discussed simultaneoUsiF has a good reason to keep the financing dis-
cussions moving along. GASB's current budget i $6illion, and it generates approximately $1.5
million from its own publications sales leaving @Bnillion to be raised from other sources. FAF has
asked the state and local government interest grimugssist in the creation of a permanent andcearif
funding source for GASB. Currently, there is aestaontribution of $1.2 million, and GFOA provides
approximately $150,000 annually. A three-year basskessment pilot program was another major
source, but it is no longer in effect. State ahl groups say they will not respond to FAF's esju
until the governance issue is resolved.

Any agreement to increase financial support is etqueto take several years to implement because of
the current fiscal condition of states and bienhialgeting. FAF may have to dip into its $59.0lioil
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fund balance to continue GASB support. Also, ghtiof the new developments affecting the future of
FASB, GFOA has withdrawn is suggestion that FAS& taver GASB'’s standard-setting activities.

For more information, contact Cathy Spain, DireabNLC'’s Center for Member Programs, at
spain@nlc.orgor at (202) 626-3123.
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NLC'’s two representatives on the National
* Natlonal Fire Fire Protection Association’s (NFPA) 1710
Protection Assoclation : : PR
NFPA The authority on fire, electrical, and building safety Technical Committee -- League of California

Cities Executive Director Chris McKenzie and
former Alaska Municipal League Executive Direct@wh Ritchie -- recently cast their votes on a
revision to the controversial NFPA minimum staffiaigd response time voluntary standards. Ovehall, t
proposed changes are acceptable and the new vergiaoves upon the version adopted in 2004 by
including a statement about the applicability @& standard and making it clear that the agencynhavi
jurisdiction (for example, a city) has the respbilisy to establish local staffing and responsecatiyes
taking the standards into account and benchmasdgadnst the standards. Because Committee members
only had the option to vote the whole package ahges up or down, the NLC representatives voted in
the negative because NLC has concerns about tms itethe package. The most important is the lack
of a change in the turnout time standard (timeetioogit of the firehouse after an alarm). NLC bhelie
ample data has been provided to demonstrate thautinent 60 second standard is not adequate. The
Committee is studying the issue, but has not yetldped an alternative. If the Committee does not
include its own recommendation this fall before tie&v document goes to the NFPA for a vote after the
public comment period, NLC wants a proposal thatefrom the public to increase turnout for fire
suppression to two minutes to be included in théses version of 1710. In June, the committee’s
proposed changes will be released for public contmen

For more information, contact Cathy Spain, direcfoLC’s Center for Member Programs, at
spain@nlc.orgor at (202) 626-3123.
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NLC held its annual Congressional City Confere@€C) in Washington, D.C. on March 8-12.
Pictured below are scenes from state league aesiit the 2008 CCC.

League Directors L-R: Connie Sprynczynatyk, North
Dakota; Geff Beckwith, Massachusetts; and Don
Zimmerman, Arkansas

At League Directors and Staff Dinner, L-R: Michael
Karpman, NLC; Kimberly Winn, Kansas League; and
Dave Johnson, Wyoming Assoc. of Municipalities

At League Directors and Staff Dinner, L-R: Rachag
Pitts and Karla Vining of the Texas Municipal Leag
and Sharon Andrews, wife of New Hampshire Locgl

Government Center Director John Andr

=

L-R at League Presidents and Directors Luncheon:

Betsy Paterson, Conn. League President and Mayqr of

Mansfield, Conn. and Conn. League Director Jimdyin

L-R at the State League Legislative Briefing: Misso
League Director Gary Markenson, South Carolina Def
League Director Miriam Hair, and New Mexico League
Director Bill Fulginiti

L-R at League Presidents and Directors Luncheon
Miss. League Director George Lewis; Texas Leagug
Director Frank Sturzl; Texas League President Todd

Pearson, Mayor of Rockport, TX; and Arkansas League

President Mike Gaskill, Mayor of Paragould, AR




77 Il % %6
0 ( %%

NLC is participating in a new joint effort involwnl0 leading public interest associations to dgvelo
a comprehensive, conceptual framework for publataeperformance management. The effort, spear-
headed by the Government Finance Officers Assodiatill result in voluntary guidelines that idditi
general approaches and practices that are chastictef successful performance measurement and
management. The guidelines will support a flexitdenework that is adaptable to the unique andrdese
environments of state and local governments andaratended to be prescriptive on the type, fdrma
or systems of measurement. The focus will be ofopaance management as a comprehensive approach
encompassing planning, budgeting, operational memagt, evaluation, and reporting. This is quite
different from GASB’s SEA efforts (service effodad accomplishments) which have focused on
reporting performance measures. Each participgtiagp is appointing a member to the Commission;
Jackie Nytes, Councillor, Indianapolis, will repgas NLC. The first Commission meeting will be haid
Washington, DC this spring, hosted by NLC and tla¢idhal Association of Counties.

For more information, contact Cathy Spain, DirecbNLC'’s Center for Member Programs, at
spain@nlc.orgor at (202) 626-3123.
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NLC's Institute for Youth, Education, and Famili@&EF Institute)
is embarking on a major new initiative that willamnent trends in
municipal leadership on behalf of young people tedt families and
identify cutting-edge city innovations. These ttgm@nd innovations
will appear in a new signature publication that wibvide the ideas

and resources municipal officials need to initiatexpand local efforts for children, youth, anohiles.

The YEF Institute is soliciting nominations of invative municipal programs and initiatives in each
of the following areas:

early childhood;

education;

afterschool programming;

youth leadership and engagement;
disconnected youth;

childhood obesity;

the safety of children and youth;
family economic success; and

local “infrastructure” for children, youth, and féims, including changes in the structure of
municipal government, local partnerships, or penfamce measures.



State leagues are invited to nominate a prograimit@tive from one or more member cities using
the link to the municipal innovations nominatiomrfobelow. Please note that initiatives must have a
significant or unique municipal role in order todmsideredNominations are due by May 8, 2008.
You are also encouraged to share this notice witbrdkey leadership groups who are active in ytates
municipal league. Please contact Michael Karpm#B8Q2) 626-3072, or &arpman@nlc.orgvith
guestions. To complete the Municipal Innovatiomsriihation Form, visit:
http://www.surveymonkey.com/s.aspx?sm=yddq9 2flZaBx6JHT43Q_3d_3d
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W M C Keynote speakers at the Western Municipal ConferéviiMiC)
meeting, held during NLC’s March Congressional Cignference in
“ Washington, DC, were leaders of the three big degdions representing
Western Municipal Conference Western state and county governments:

Kent Briggs, Executive Director of the Council of State Goveants-West
Kevin Moran, Director, Washington, D.C. office of the West&avernors Association (WGA)

Ryan Yates Director, Western Interstate Region (WIR) of Netional Association of
Counties.

According to the three leaders, the Western Mualdpnference “fills a void” in policy develop-
ment for regional issues of the Western statesthfde enthusiastically offered active supporthie
WMC to formally bring cities into the discussionattical policy issues facing Western states.

Briggs said that “cities have been missed in the poliogess.” He said that policy statements with
the logos of all four organizations in the lettexti@vould be “impressive” and carefully read by
Congressional leaders. He added that he wantantdoy having all four organization leaders meet
together. It would also be an important photo oppity. He expressed a vision of all four leaders
testifying together in Congress and having a jooriference of all four organizations. He also sstgd
that the four groups engage the western study iceatehe universities including Stanford and Cabw.

Moran said that the WGA would like to partner with theif&Vestern organizations in 2008 to create
briefing presentations on Western issues for Casgaad the new cabinet. He wants to “drill down” t
find consistent policies for all four organizaticausd create joint position papers. He said thdeaks the
goals of the WGA are basically the same as the &estunicipal Conference. Bread and butter issues
are energy and natural resources, but they araattiag increasingly involved in human serviceslés,
such as immigration. WGA also wants to focus émate change impacts such as deeper droughts, etc.
Moran suggested that monthly conference calls &tituted between the four organizations.

Yatessuggested partnerships between WIR and the WMetite “targeted grassroots campaigns”
on issues such as transportation, energy, watére@momic development. Due to the concentration o
population in cities in the West, counties havedympresentation in the U.S. Senate while citieg ha
better representation in the U.S. House of Reptatees.
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The following article is from a March 14 press e of the Public Technology Institute (PTI), a
national, member-supported organization based ishifegton, D.C and created by and for cities and
counties.

To provide professional development opportunitiesethnology
executives in city and county government, Publichfelogy Institute, the
University of North Carolina School of Governme@gnter for Public
Technology, and the Florida Institute of Governmegrflorida State
University have partnered to launch the "Consortiantate and Local
Government Technology Leadership Development."”

The consortium has created a national certificagiot professional development program for public
service oriented chief information officers and floose interested in becoming a public service Cle
program is designed with a core curriculum appliedtr senior public sector IT leadership acrossrihtion.

Based on active engagement with the Florida Locale@ment Information Systems Association
(FLGISA) and the North Carolina Local Governmerfbtmation Systems Association (NCLGISA), this
core curriculum has been augmented with speciallesdocused on the needs of the local government
sector. In the near future, the consortium planglease additional modules focused on needsfipci
state government. Both versions of the programrdffe same nationally recognized public servic@ ClI
certification.

The course will span 240 professional developmentsover a 12 - month period. It will include
five multi-day in-person classes to be held eveny to three months. Subject matter experts and pee
professionals will teach these classes, whichindlude facilitated and group discussions.

Between each of the five physical classes, theartios will provide for individual work and
instructor-led assignments and group interactiah@njects via the web.

"Florida State University and the University of MoCarolina have strong educational programs for
local officials in their respective states," saildiShark, Executive Director of PTI. “By teamwwgh
PTI, we are able to adapt various components aktbetstanding programs with new features and
content and offer a truly national professionalelegment and certification program.”

The program is focused on helping ClOs effectiwage their local government as part of the
executive leadership team. The curriculum is desigaround the following topics:

. Understanding the Enterprise

. What Local Governments Want and NeethftT
. What is the Real Role of the CIO?

. IT as a Customer Service Organization

. Strategic Technology Planning

. Strategic Goal Alignment

. Creating the Business Case

. Records Management
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. HR Issues

. Leadership

. Intergenerational Workforce and SucicesPlanning
. Project Management and Portfolio Mamaget

. Risk Management

. Change Management

. Emerging Trends and Leading Practices

Upon the successful completion of the course, s will receive a certificate awarded by Florida
State University, the University of North Caroliaad PTI.

“The opportunities offered through the consortiuiti augment the skills that executives have
already achieved in their roles of delivering teabgy services in local government,” said Shark.
“Participation in this program will improve the Bership and managerial skills, business acumen, and
organizational expertise of technology executividalike many other local government professions,
there has been no recognized technology profedsiemalopment and certification program for local
government technology executives until now.”

The Consortium intends to implement the “nationai’'sion of the local government and state
government program nationwide. While complyinghntite national certification requirements, the
University of North Carolina and Florida State Usisity currently provide customized modules specifi
to their local government and their state goverrtriieteadership. Using this model, the Consortiiom
State and Local Government Technology Leadershigldpment expects to grow the program with
universities in other states while maintaining o national certification based on the valuable ¢
requirements.

To learn more about the program curriculum andstegfion fees, visit the PTI web site at
http://www.pti.org/index.php/ptieel/more/350/
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The Arkansas Chapter of the International
Association of Business Communicators
(IABC/Arkansas) posthumously recognized veteran
journalist and former Arkansas Municipal League
Communications Coordinator John Woodruff as the
first recipient of a new award established in loadr
at the IABC/Arkansas Bronze Quill Awards ceremony,
held October 30, 2007, at the Governor's mansion in
Little Rock, the organization has announced.

The John K.Woodruff Award honors lifetime
achievement in Arkansas professional communicatiéimsestablishing our group’s lifetime achieve-
ment award, we could not have selected a more ppate or deserving recipient and namesake than
John Woodruff,” said Ron Standridge, IABC/Arkangamediate past president and public relations
coordinator for the Central Arkansas Radiation @pgrinstitute.
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“Over the years, John’s contributions in promotamgl advancing our organization were immeasur-
able, as was his impact on the Arkansas commuaitaindustry as a whole,” Standridge said. “His
friends and colleagues at IABC/Arkansas are pletséé able to honor and remember him in this way.”

Woodruff joined the Arkansas League staff in 198éravorking more than 20 years as a reporter for
the Arkansas Gazette. He died March 27, 2007, afteng battle with cancer.
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By Fred Profeta, Deputy Mayor, Maplewood, New Jersey and
Co-Chair, The Mayors' Committee for &€t Future

The following article appeared in the February 2G@fition ofNew Jersey MUNICIPALITIESthe
magazine of the New Jersey State League of Mulit@ggNJILM).
Membership in this exciting new Committee (the Nl=ssey
League's Mayors' Green Committee) has swelled @aicipalities
in the wake of the League’s November 2007 convantibhe mission
of the committee is “Making New Jersey green, onmicipality at a
time.” Created in the spring of 2006, the commeiiteextending its
reach so rapidly that the mission is clearly aistalone.

In the spring of 2007, the committee leadershipeygd a very
specific three-part method to achieve its missithe first part is to develop objective criteriavlgich
municipalities may be known as “green.” The seasrtd provide user-friendly comprehensive toolkits
which will make it easier for municipalities to aehe “green” goals. The third is to seek fundagsist
municipalities in the meeting of criteria and toyide rewards for that. Funding opportunities rexist
under legislation that sets aside a portion ofpleeeeds from the auction of greenhouse gas emissio
allowances for local initiatives.

The committee believes that it can be the key teingpstatewide environmental issues forward, such
as the Global Warming Response Act, signed intobdgviovernor Corzine on March 6, 2007. The Act
calls for greenhouse gas emissions to be reduge:h990 levels by 2020, and to be cut by 80 mrce
of 2006 levels by the year 2050. In order to aghidese goals, the habits of individual homeownears
consumers will have to be dramatically alteredvefy large percentage of New Jersey’s greenhouse ga
emissions is caused by individual citizens, noirgstry or the public sector. For example, indial
citizens create greenhouse gas emissions everyhigeurn on their lights (causing an increase in
demand on coal powered plants), drive their caaging combustion of fossil fuels), turning up tieat
in their homes (burning more fossil fuels) or iryimg non-local products (increasing the emissions b
the trucking industry).

The level of government best able to motivate iilial citizens is the level closest to them -- and
that is local government. This is the rationaléeclhhunderlies our mission. We believe that itlsahe
cause of our swelling membership. Events suchrasrGairs (one of which was held in Maplewood on
October 6, 2007) provide local government withdbdity to educate thousands of citizens in one day
Similar results are achieved by promoting “greeaumrticulum in our schools.

The first meeting of the Mayors’ Committee for ae@mn Future took place on July 18, 2006. Mayor
Meryl Frank of Highland Park, Co-Chair of the Cortte®, invited many interested officials to her
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community and gave an overview of Highland Park gseen municipality, the philosophy behind that
program, and the various green initiatives undey thare. Mayor Frank explained that, “Green
communities -- those that are more efficient irirtkaergy and water use, use healthier materials in
building and park operations, and which also sasaey while doing so -- are becoming an important
way for municipalities to increase the quality it ffor their residents and employees.”

The Mayors’ Committee held its second meeting omdid 5, 2007 at the Edward J. Bloustein
School at Rutgers University in New Brunswick, wittughly 65 people in attendance. Speakers
included Bill Dressel, Executive Director of NJLMepw Jersey State Senator Bob Smith, who spoke
about environmental legislation; Dr. Kevin Lyonsggn purchasing expert from Rutgers University; and
Jennifer Senick, Executive Director of the Rutgéesiter for Green Building.

The Mayors’ Committee considerably strengthenetkegsurces by entering into a partnership with
The Municipal Land Use Center (MLUC) at The ColledéNew Jersey and the New Jersey Sustainable
State Institute at Rutgers University (NJSSI). dohby a grant from the Geraldine R. Dodge Founda-
tion, MLUC and NJSSI are providing resources t@ataehe “green criteria” and the toolkits needed by
the Mayors' Committee to meet its mission. Workivith the Department of Environmental Protection,
the Mayors' Committee, MLUC, and NJSSI convenedbaking group made up of experts throughout
the state and across disciplines, encompassingdasss, non-governmental organizations, and aggncie
as well as local government members. This gromois known as the Sustainable Communities
Working Group (SCWG) and is hard at work developimg needed criteria and toolkits. We will roll
these out during 2008 and expect to have everyttonpleted by the fall.

The toolkits will each address a different topithey will constitute an easy to use web-based
collection of sustainable community resources, jgliag guidance on how municipalities can realidtica
institute needed changes. For example, a toalkjtesforming “energy audits” would contain:

* An easy to understand guide on how to conduatggreudits;

» Sample RFPs and RFQs (in Word so they can barnclpasted);
» Sample cover letters;

* A list of qualified New Jersey vendors;

* Links to funding information; and

* New Jersey case studies, with names and confactriation.

There will be 5 or 6 such toolkits, each on a défe green topic of interest such as green building
land use, and green purchasing.

Many member communities are already well on thely o achieving “green” status. | am proud to
say that Maplewood is one of these. On Octobe20@7, Maplewood received a “Climate Champion of
the Year” award from Clean Air-Cool Planet. Maptexwl was recognized for having instituted many
“green” programs, including (1) a jitney programigthtakes 300 cars off the road each day, (2) a new
police station with solar panels which is due td\lesv Jersey'’s first public building LEED-certified
“green,” (3) a municipal commitment to lower loggieenhouse gas emissions 20 percent by 2015,44) th
accumulation of pledges from its residents to ckamger 5,500 light bulbs from incandescent to fluo-
rescent in 2008 (making it the leading municipalityhe United States in this category), (5) arir@adce
which grants a 25 percent discount on commuteripgufees to owners of cars which get more than 40
miles per gallon of gasoline, (6) a municipal cortme&nt to change its non-specialty fleet of
motorvehicles to hybrids in 5 years, (7) a plandastruct a network of biking paths around tow tii@
development of a town Environmental Action Plandabsn citizen input, (9) the holding of our first

14



Green Fair last October, and (10) the requirenfettriew construction in Redevelopment Zones be
LEED-certified “green.”

Highland Park is another stellar community, whiet the way in this area. Its 2020 Plan includes
initiatives such as retrofitting of public buildisgincluding Borough Hall, the library, and sch)dts
energy and water efficiency, new major redevelogmesjects based on green building standards,
streetscape projects which feature recycled congeidt high efficiency lighting on street lamps tjies
name a few.

The town of Montclair has an extensive plan whintiudes municipal purchase of six compressed
natural gas cars, installation of LED traffic lighproposed photovoltaic (solar electric) roof pauh@r
municipal and school buildings, and expansion amatovement of its solid waste recycling program.

Lawrence Township has targeted reduction of wastaigh effective recycling; increased public
transportation; promoted consumption of locallyvgno sustainably produced food; and integrated pest
management.

The year 2008 will bring even more exiting greeiiatives in New Jersey. Now is the time to be dra
very exciting League initiative. For more infornmatj visitwww.njslom.com/Green_Future _committee.html

H 7% % % ~

Legislative Director - League of Oregon Cities (LOC). Exciting oppaity for experienced inter-
governmental relations professional to join dynastate municipal league team. Legislative Director
oversees the League’s advocacy efforts and adftéffDeputy Legislative Director, 4 lobbyists, and
newly created position for intergovernmental relasi assistant). LOC is located in the Oregon state
capital of Salem, heart of the scenic Willamettdlé¥awine country and a short distance to Pacifie&n
beaches, mountains, and Portland. The Leagueda®eixcellent health insurance benefits, as well as
payment of both employer and employee contributiorstate retirement system. Salary in low $100’s.
Closes April 30, 2008.To apply, please send a letter of interest andmedo: Legislative Director, c/o
Michael J. McCauley, Executive Director, Leaguéoégon Cities, P.O. Box 928, Salem, OR 97308-
0928, or tanmccauley@orcities.orgFor further information or questions, pleasetacnMichael J.
McCauley at 503-588-6550, or @imccauley@orcities.orgFull job description avww.orcities.org(Job
Openings).

Intergovernmental Relations Associate- League of Oregon Cities seeks lobbyist to waith an
effective legislative team. Responsibilities ird#uadvocacy efforts before state legislature aedcgs,
technical assistance, staffing League and affitatamittees, research, and written and oral prasent
tions. Must have excellent communication, reseaanhlytical skills and work effectively with divar
groups. Knowledge, interest, and experience iallgovernment and legislative processes/lobbying
preferred. Salary $67,000 - $90,000 DOQ, plusbstsutial benefit package. Closes April 14, 2008.
apply, please send resume and cover letter to I&f0date, League of Oregon Cities, P.O. Box 928,
Salem, OR 97308-0928. For further information westions, please contact either Michael J. McCauley
Executive Director, or Linda Ludwig, Deputy Legi®l@ Director, at 503-588-6550 or
mmccauley@orcities.orgr lludwig@orcities.org Full job description avww.orcities.org(Job
Openings).
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The following article appeared in the February 2908 edition oML NEWSLETTER which is
published bi-weekly by the Colorado Municipal Leagu

The Colorado Municipal League (CML) entered a wagkKi
collaboration with the University of Colorado (Ctd)assist and
provide technical assistance and research on topiogoortance
to municipalities.

This collaboration was highlighted during the CMhrual
Conference in 2007, with CU president Hank Browdidating his

interest in forging a stronger relationship withi@@ado cities and towns. The purpose of this &ifto
link the expertise, services, and resources obithigersity system with the needs of local governtaen
throughout the state.

In 2007, CML surveyed members to determine thesanéaxpertise needed most by municipalities.
These topics, along with the policy areas priceitiby the CML Executive Board, provided guidance on
where collaboration with the University would besnbeneficial:

Conservation and sustainability -- innovative pewgs that help cities and towns “go green;”
Civic engagement -- help municipalities educasdrthitizens;

Fiscal policy -- the relationship between munitguad state government and the unique en-
vironment in Colorado (e.g., TABOR and the exigtiax structure);

Water and wastewater -- leading-edge technolagdginancing methods for smaller communi-
ties; and
Leadership and management -- best practices farpence measures, strategic planning,

program evaluation, and budgeting.

Cities and towns are being invited to participatéhie next phase of this developing project by
applying for partnership and assistance througtuttigersity of Colorado. An official applicatiorfim
is available atvww.cml.org/pdf_files/CU_CML.pdfor by calling CML at (303) 831-6411.

To best match applications with appropriate resesiwithin the University, applications must be
aligned with one of the topics identified aboveheTUniversity, in cooperation with CML, is reviewin
the applications and will notify selected municipas in May 2008.

For all questions regarding this pilot programagke call CML at (303) 831-6411.
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The following article appeared in the February 808 edition ofGeorgia’s Citiesthe official
publication of the Georgia Municipal Association.

The Georgia Municipal Association (GMA) was awarded
the Certificate of Achievement for Excellence imdicial
Reporting from the Government Finance Officers Assion
(GFOA) for its comprehensive annual financial repdrhe
Certificate of Achievement is the highest form e€@gnition in
the area of governmental accounting and finanejabrting, and its attainment represents a sigmitica
accomplishment by a government and its management.

“The fact that we were able to attain it is a créalithe professionalism, dedication, and hard vedrk
Finance and Administration Director Ronnie Pattersmr Accounting Services Manager Judy Kelley,
and our entire accounting staff,” said GMA Execetivirector Jim Higdon.

The comprehensive annual financial report was jddyean impartial panel to meet the high
standards of the program including demonstratingrestructive “spirit of full disclosure” to clearly
communicate its financial story and motivate pagnisers and user groups to read the report.
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The following article, written by Vermont LeagueGities and Towns (VLCT) Communications
Coordinator Katherine Roe, appeared in the MarcB&ssue o/ LCT NEWS, a publication of the
Vermont League of Cities and Towns

The VLCT Consulting Group recently added finanai@nagement
consulting to its list of available services wiltethiring of Bill Hall, who
joined the League in November 2007 as Deputy Girgdncial Officer.
While his VLCT duties will take up some of his tinrauch of it will be
spent providing financial management consultingities and towns.

Hall came to VLCT from the Town of Hartford, whdre had been
Finance Director for a decade. He is a Certifigdlie Accountant, and
will draw on his on-the-job experience, as welh@&sbusiness degree and CPA training, to provide
financial management advice to VLCT members.

The VLCT Property & Casualty Intermunicipal Fundg| (PACIF) is partially underwriting the
Consulting Group’s financial work through July 2008nsure that its members have access to
professional and affordable financial managemesis&sce. “Sound financial management is the core
of a credible business operation, and we are pdetasieelp launch this program,” said VLCT Group
Services Director Dick Park. “If our contributiomakes it affordable for a PACIF member to hire the
VLCT Consulting Group for financial consulting, wll consider our contribution to be a success.”

Hall is very much looking forward to working withisiformer colleagues from around the state to
improve municipal financial practices. “I've rea&cha point in my career where | am interested in
sharing the knowledge that | have gained over s¢deicades,” he commented. Hall recently delivered
his first workshop for VLCT, a session at a Verm@uavernment Finance Officers Association meeting
entitled “Approaches to Cash Management.” He ptegented a session on “What Every Selectboard
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Member Needs to Know About Municipal Finance” a Municipal Assistance Center’'s March 22, 2008
Selectboard Institute.

Hall is available to consult with municipalitiesaneas such as operating and capital budget develop
ment, capital improvement planning, GASB 34 implatadon, financial reporting, purchasing and bid-
ding policies, debt management, complying with atetommendations, and management of cash and
investments. He is also developing a Model Firgidanagement Policy that will address many of
these issues, with a goal of having it be adaptateadoptable by Vermont's diverse municipalities.
Hall will also be available to design custom, oms$itiinings based on members’ needs.

If you would like to discuss a potential finanaiaanagement consulting project, please contact Bill
Hall at (800) 649-7915 or athall@vict.org or the VLCT Municipal Assistance Center at (860%-
7915 for more information. The VLCT Consulting @py composed of a team of municipal experts, is
available to consult with cities and towns on ggubby-project basis. In addition to the finarcia
management services mentioned above, the Cons@timgp can provide interim municipal manage-
ment, human resources support, project managemdrdlerk of the works services, and general
management consulting.

/ 1 1%
By Pamela M. Prah, Stateline.org Staff Writer

Tim Watson, 42, of Guernsey, Ohio, sympathizes gfigihe budget
cutters trying to close a $1 billion gap, but tlirdtosing down the state
mental health facility in Cambridge, Ohio, wherehas worked for 24
years, is shortsighted.

“It just doesn’'t make sense,” said Watson, wha aaseworker will
have to drive mentally ill patients to another liackwo hours away if Gov.
Ted Strickland’s (D) plan is approved. Watson $h@&lstate may save $9

million by shuttering the hospital, but his Appdi&n community would lose a vital employer and
families would have to travel hundreds of milesitit hospitalized loved ones.

But at least Watson would keep his job. In Catifar teachers’ unions estimate that nearly 14,000
pink slips already have been sent out and moradhe offing as the state grapples with a $16duill
projected deficit for 2009. Some 3,000 state engxgyin New Jersey and 1,200 in Rhode Island could
find themselves in the unemployment line under psajis to stop the red ink flowing in those states.

Economists and politicians may debate whethecdmtry has technically fallen into a recession,
but new figures to be released next week suggatetssare at the brink with state tax collectioms th
lowest in nearly five years. “There’s an eerie iy to what we saw right before the last recaissi
said Robert B. Ward, deputy director of the NelBmtkefeller Institute of Government, the publicipyl
research arm of the State University of New Yor&ckefeller's numbers show state revenue collections
dropped 4 percent overall, after adjusting foratifin, compared to a year ago.

In any event, the current billion-dollar holeshimdgets are real, and filling the gaps could mean
painful cuts to programs, not just this year, lautdeveral more, experts say.

Beyond the loss of state jobs in this downturtirtgtall but a few energy and farm states, some
7,000 mentally ill and elderly in Maine could bedped from Medicaid, the state-federal health @ogr
that serves 59 million needy, while Medicaid reeips in Vermont may face a higher co-pay.
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Arizona is considering eliminating child-care swliss for 3,200 children in low-income families,
and college students in lowa and Pennsylvaniahaile to find student loans through private bankbas
credit crunch led those two states’ lending agenimesuspend programs.

“It's bad and going to get worse. We just canyt kaw much worse,” said Scott Pattison, executive
director of the National Association of State Bud@#icers. The question is whether states so far
unscarred by the downturn will remain that wayshl.

Qil, gas and coal revenues have helped Alaska, atantNew Mexico and Wyoming keep their
budgets flush while the ethanol boom is bolstelovga, Nebraska and South Dakota. The weak U.S.
dollar also is a windfall for states that expogd-ticket items such as aircraft and agriculturalipoent
and for drawing international tourists to U.S. degions, including Minnesota, which has daily edir
flights from Europe to the Mall of America.

But the stalled housing market, rising oil prigagisimmeting consumer confidence and creeping
unemployment rates have tattered most other statgelts. Consumers and businesses are spending less,
So state tax revenues are dipping. And a new battehcrisis could make it more expensive for state
to borrow.

“I'm beginning to think this (downturn) is going be long and deep,” said Iris J. Lav, deputy
director of the Center on Budget and Policy Priesi{f CBPP), a Washington, D.C., group that focases
programs that affect the poor. By the center'sdasint, at least 17 states have made or propossdhat
affect the poor, disabled or elderly, includindestst eight that target K-12 education.

Florida is one of those states, slashing more #iah billion in the last five months, including $51
million in March from public schools and juvenilgstice programs. And the cutting isn’'t over. The
Sunshine State finds itself facing a $3.7 billiafdicit for the next fiscal year, which starts Jaly

“It's awfully hard to feel good about your employarhen they’re not looking out for you,” said Elva
J. McCaig, who for the past eight years has wodeed licensed practical nurse at Santa Rosa
Correctional Institution, a medium-security prisnrMilton, Fla. She says the prison has seen niae t
a 62 percent turnover in staff because of poorpgaekages.

The official government numbers aren'’t in yet, boine experts say that Florida, California, Arizona
and Nevada -- states that enjoyed red-hot housargets -- probably are in a recession now, duelgrg
to the housing bubble collapse. Florida and Neweel@ hit particularly hard, because they do noehav
state income taxes. Unemployment in all four sthgssgone up, in some cases by 1 percent.

While 1 percent doesn't sound significant, researcht the Urban Institute estimated in February
that a 1 percent hike in the unemployment ratestea®s into 2.5 million people nationally losingith
employer-sponsored health insurance, Medicaid itieasing by 1 million and ultimately a 3 percent
4 percent decline in state revenues.

“The state budget picture is pretty gloomy,” saigitSsCanagaRetna, a tax and budget expert for the
Council of State Governments.

Wall Street isn’t helping much either. The recenltapse of Bear Stearns & Co. could mean millions
of dollars lost to states that invested in thatlitted firm before JPMorgan Chase & Co bought ithwi
federal backing. Alaska, for example, lost $3 miillwhen the nearly 44,000 shares of Bear Steawnk st
it owned tumbled from $88.25 a share earlier tkiaryto under $5The Anchorage Daily Newsported.
States, like Ohio, that bought shares of both B¢@arns and JPMorgan, fared better since the iseiaa
JPMorgan stock negated the Bear Stearns freefall.
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New York could take a hit in another way from theaB Stearns buyout. The expected job losses on
Wall Street mean less income and sales tax revientlee state. A booming stock market translatés in
higher corporate profits and hefty bonuses for stivent bankers, with the state getting a cut. sdgo
times, Wall Street can account for up to 20 peroéhtew York's revenue.

Some budget experts see parallels between toddk bconomy and the 2001 national recession.
Then, states had to close $264 billion in budgesgaver five years, forcing them to dip into thaiiny-
day funds, cash out their tobacco settlement manéycut back programs such as dental care for poor
people and road construction projects.

Today, 22 states have a collective budget shodfat least $37 billion, which is about the sarze s
deficit they had at the start of the 2001 recessait Lav of the Center on Budget and Policy Rras.
If the current downturn follows the path of pravsarecessions, 35 to 40 states could face budtgeircu
2009, the National Governors Association recerghimeated.

Deficits are a far greater problem for states, bseaunlike the federal government, states musemak
cuts or even raise taxes to balance their budgets.

CanagaRetna said 2001 was different because statesoming off the boom times of the 1990s
and didn't have a backlog of unfinished projectsh@&y do now. States are still trying to rein irakie
care costs and improve their education systemshatbigether eat up more than 60 percent of state
spending. But states also are trying to figurezowy to fix the country’s crumbling infrastructure
pegged at $1.6 trillion, collectively.

Another budget headache for states is the pros@etying looming health care and pension benefits
for retiring state workers. The cost is estimatetbtal $2.73 trillion over the next 30 years, atates are
$731 billion short, according to the Pew CentettenStates. “States are taking a pummeling when the
are already down,” CanagaRetna said.

States are considering an array of ideas to bakledteledgers without cutting programs or raising
income taxes. Massachusetts and Kentucky bothoaisidering raising the state tax on cigarettes and
legalizing casino gambling. New Jersey and Penasydvare among states eyeing tolls on state ragads o
privatizing their turnpikes. lllinois and Califomniare looking to raise user fees on parks.

Jonathan Williams, who heads tax and fiscal pdlicythe American Legislative Exchange Council, a
conservative group that lobbies for limited goveemt) applauded states that socked money awayim the
rainy-day funds, but said it was disturbing thaythplay a lot of games” with these funds, dippintp
them before a state is hard-hit.

He and other critics blame officials for not antitiing another downturn. “States didn’t do a good
job preparing for the inevitable,” said Pete Sepppokesman for the National Taxpayers Union, which
advocates lower taxes. “Sure the inevitable happeoener than anyone thought,” Sepp said, but he
criticized states for going "on such a spendingsfrState spending grew a robust 9.3 percensdalfi
2007, far above the 30-year average of 6.4 peraengrding to figures from the National Associatidn
State Budget Officers.

“In the last three or four years, states saw strengnues and never had to make the tough choices,”
Williams of ALEC said.

Contact Pamela M. Prah atprah@stateline.org
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