m National League of Cities’ w
Institute for Youth, Education, and Families

National League of Cities

CiTY MODELS FOR COORDINATING FAMILY STRENGTHENING EFFORTS

Mayor’s Office for Children, Youth, and Families

One possible model for managing family strengthgmiffiorts would be to designate a
senior advisor as the Mayor’s point person andieate a small Mayor’s office focused
on these issues. As the examples below indidaigecbuld be framed as an office of
public policy more broadly or could explicitly foswn children, youth, and families.

Denver, Colo.: Mayor’s Office for Education and Chidren

The Mayor’s Office for Education and Children (MOEE committed to helping
families of Denver ensure that every child growsnig all the strength, knowledge, and
skills necessary to be successful in an informaltiased economy and to be good
neighbors and citizens of Denver. The office adtex$or the children and youth of
Denver, serves as the city’s liaison to the Deugslic Schools, and helps develop
policies and initiatives to help every child in ttiey grow up confident, strong, smatrt,
and skillful. The office respects the delegatiomofies to school districts under the
Colorado State Constitution and has concentraseeffiorts outside that delegation on:

- Early childhood care and education and school nesdi
- Literacy and student achievement;

- Before and after school programs;

- Career preparation;

« Health, safety, and other child and youth servieest

- Cooperation between the school district and the cit

The Mayor’s Office for Education and Children (faerty called the Mayor’s Office of
Education and Advocacy) was created in 1995 toldpy&rograms and projects to
reflect the mayor’'s commitment to support the sasfid education of the City’s children
and to strengthen the city’s partnership with Derugblic Schools. The office has
created numerous city educational programs andgahips with the Denver Public
Schools, including:

« Lights On After School Initiative is a partnerstuptween the city, the Denver
Public Schools Foundation, and Mile High United \Magrking to leverage
resources to increase financial resources, codslimgh community programs,
and expand public awareness for afterschool pragrram

« Mile High Scholars program that recognizes studanéach grade for overall
excellence;

« Denver Head Start program began in 1998 and isudy ehildhood care and
education partnership with community agencies; and

« The 5 BY 5 Project aims to provide the city’s chéd with five cultural
experiences before they reach the age of five.
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In 1999, the Commission on Youth and the Offic€hbfld Care Initiatives, formerly
units of the Mayor’s Office of Human Rights and Goonity Relations, were transferred
to the Mayor’s Office for Education and Childrerhelmayor’s goal was to combine
many city efforts focused on issues related to atioie, children, and youth in one
office. (from the Denver Mayor’s Office for Eduaati and Children website)

Contact Information:

Maria Guajardo, Ph.D., Executive Director
Denver Mayor’s Office for Education and Children
Phone: (720) 913-9000

E-mail: Maria.Guajardo@denvergov.org
www.denvergov.org/Education

Nashville, Tenn.: Mayor’s Office of Children and Yauth

Nashville created a new Office of Children and Yot the summer of 2002. Marc
Everett Hill, the Mayor’s former education policghasor, led the Office until Feb. 2007.
Office staff includes a Youth Development Spectaliso works with the Mayor's Youth
Council, and an Early Childhood Specialist. Mairit tlee city in Feb. 2007 to work as
chief education officer at the Nashville Area Chambf Commerce and can be reached
at 615-743-3155. The new director of the Offic&Cbildren and Youth is Dr. Danielle
Mezera.

Contact information:

Dr. Danielle Mezera, Director
Mayor’s Office of Children and Youth
Phone: 615-862-6013

Fax: 615-862-6040

Email: danielle.mezera@nashville.org

Grand Rapids, Mich.: Our Community’s Children

The Office for Our Community’s Children, formerlglted the Office of Children,

Youth, and Families (OCYF), evaluates public pobey promotes caring partnerships
to ensure that local children, youth, and famitl@sve within the Grand Rapids
community and hold promising futures. The purpdsthe Office is to facilitate
communication between the City of Grand Rapids Ghend Rapids Public Schools, and
ultimately other partners, to enhance understandmgmunication and coordination of
services for the well-being of children in the coomty. Grand Rapids was recently
selected to participate in a YEF Institute techinéssistance project on implementing
comprehensive strategic plans for children andlyout

Contact information:

Lynn Heemstra, Director

Our Community’s Children

Phone: 616-456-4353

Email: lheemstr@ci.grand-rapids.mi.us
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www.grand-rapids.mi.us/index.pl?page_id=3501

Charleston, S.C.: Mayor’s Office for Children, Youth, and Families

The Mayor’s Office for Children, Youth, and Famdi@MOCYF) focuses on improving
the conditions for children, mobilizing resourcaghe community to work on their
behalf, and developing strategies to support ofiidyouth, and families. MOCYF was
created in 1994 and acts as a community clearirggholiresource information, builds
public/private partnerships, strengthens and erdgsaocommunity capacity, and
encourages community collaboration.

MOCYF oversees the Office on Aging, the DivisionYafuth Programs, and the Promise
Alliance, Charleston’s Promise. MOCYF also coortiésahe following Commissions,
committees and task forces: the Mayor’s Youth Cossion, the Promise Alliance
Steering Committee, the Office on Aging Task Fothe,Better Health for Children
Steering Committee, the Mentoring PartnershipMblkinteer/Serve Committee and the
Charleston’s Promise Commitment Makers. (from @it harleston website at
http://www.charlestoncity.info/dept/content.aspx2ri43&cid=602)

Contact Information:

Jacquie Kennedy, Director

Mayor’s Office for Children, Youth, and Families
Phone: (843) 965-4190

Fax: (843) 965-4192

E-mail: kennedyj@ci.charleston.sc.us
www.charlestoncity.info/dept/?nid=13
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Coordinating Entity for Family Support Centers and Programs

Some cities have put in place a system of famippsut/community centers to address a
variety of family strengthening goals. A coordimradf this system can serve as a key
figure in the city government for tracking familyengthening issues and raising them
with the mayor and other municipal leaders.

Boston, Mass.: Boston Centers for Youth and Familge

On July 1, 2002, the City of Boston's human serfucetions were merged into a new
department called the Boston Centers for Youth &itas (BCYF). This reorganization
was designed to streamline and improve the delisEhuman services to the city's
children, youth and families. BCYF is a consolidatbf Boston Community Centers, the
Mayor's Office of Community Partnerships, the Bas2a00 to 6:00 After-School
Initiative, and the Recreation Division of the stfParks and Recreation Department.

BCYF is one-stop shopping for families looking foograms and services for children
and youth and infants to elders. The goal is teigeeducation and recreation programs
that are both enriching and fun at quality fa@ktin every neighborhood of Boston.
BCYF:

« Provides youth advocacy and development,

« Oversees the operation and maintenance of the disytcommunity centers;
« Offers quality affordable after-school programs Barston residents;

+ Builds strong partnerships with community basedoizations citywide;

« And secures additional resources to expand itsranag,

Contact information:

Daphne Griffin, Executive Director
Boston Centers for Youth and Families
Phone: 617-635-4920

Fax: 617-635-4524

Email: beyf@cityofboston.gov
www.cityofboston.gov/bcyf
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Interagency Coordinating Council

Another approach is to establish a coordinatinghcduincluding key agencies within,
and sometimes outside of, city government, thatsnegularly to address family
strengthening issues and find opportunities fartjmitiatives.

Indianapolis, Ind.: Family Strengthening Coalition

The Indianapolis Family Strengthening Coalitioryrided in 2000, is dedicated to raising
awareness of and access to the means of creatomgst families. It seeks to foster
positive change within families, neighborhoods,ibesses, volunteer groups, service
providers, and other institutions equipped to Haitpilies become and remain strong,
capable, and connected.

The Coalition is a partnership of families, pulditicials, neighborhood residents, and
nonprofit, business, faith and community leaddtss funded by the city government,
foundations, and private health and human serviganizations. The coalition convenes
“Family Circles,” which are neighborhood-based, krgeoup discussions around family
strengthening, and an annual Family Strengthenurgrit. It also coordinates the
Indianapolis Asset Building Campaign, which prowdese tax preparation services for
gualifying families and access to financial seriaad education.

The coalition identified four priority results: rfalies are healthy and safe, financially
secure, engaged in each others' lives, and engagieel community. Each priority
result's volunteer committee is developing spedaifticators and action plans to help the
community achieve these results. The coalition pleblished a report with statistics on
how families are doing in these four areas. (FrbenNational Human Services Assembly
Family Strengthening Policy Center September 2@0y.nassembly.or g/fspc)

Contact Information:

Joni Albright, Executive Director
Indianapolis Family Strengthening Coalition
Phone: (317) 962-5965

E-mail: jalbrigl@clarian.org
www.indyfamilies.org

Minneapolis, Minn.: Minneapolis Youth Coordinating Board

The Minneapolis Youth Coordinating Board (YCB) isiatergovernmental organization
dedicated to promoting the healthy, comprehensaxeldpment of Minneapolis children
and youth ages 0-20 through collaborative actitwe Minneapolis Youth Coordinating
Board was created in 1986 through a state-authbjaiet powers agreement between
the City of Minneapolis, Minneapolis Public Schqdinneapolis Park & Recreation
Board, Minneapolis Public Library Board, and thenHepin County Board of
Commissioners. Its thirteen-member board incledested officials representing the
partners and a Minneapolis member from both thenkkota House of Representatives
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and State Senate. The Board also includes funttieaders of the YCB partner entities
and the three area foundations as ex-officio member

Goals include: 1) identifying and remedying corahs that hinder or prevent the
community's youth from becoming healthy, productivembers of society; 2)
communicating accurate and timely information concey issues facing children, youth,
and families; and 3) facilitating improved coordina, cooperation, and engagement
among the community youth-related organizationslaodl governmental bodies. In
April 2005, the YCB adopted an agenda and actiepsstor enhancing healthy child and
youth development by 2020. The Board also manageb@ol readiness initiative to
mobilize time, talent, and resources to boost tiralrer of children who enter
Minneapolis kindergarten ready to learn, and seagethe home of Minneapolis
Redesign, a family services collaborative usinggnated funding for a variety of
programs and collaborations designed to increaskest achievement.

Contact information:

Judith Kahn, Executive Director
Minneapolis Youth Coordinating Board
Phone: 612-673-2060

Fax: 612-673-2346

Email: ycb@ci.minneapolis.mn.us
www.ych.org

Los Angeles, Calif.: Commission for Children, Youth and Their Families

The City of Los Angeles has established a Commis&ioChildren, Youth, and Their
Families, which convenes city departments and ageia coordinate city services for
youth and families, makes policy recommendatiorthéomayor and city council,
annually reviews and updates the City’s Childrétoéicy and the City’s Child Care
Policy, develops a strategic plan for children, tho@and families, analyzes data,
leverages funds, assists city departments in coatidig grant applications, and promotes
coordination with the county, state, and schools.

Contact Information:

Rafael Lopez, Executive Director

Commission for Children, Youth, and Their Families
City of Los Angeles

Phone: (213) 978-1842

Fax: (213) 978-1872

E-mail: Rafael.Lopez@Ilacity.org

www.lacity.org/cyf

Los Angeles, Calif.: Los Angeles County Children’®lanning Council

The Los Angeles County Children’s Planning Couiscd public/private collaborative

that encourages partnerships, promotes the usgafakevelops tools and resources, and
emphasizes outcomes and results. The County Bd&dpervisors created the Council
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in 1991 to serve as its principal planning bodintprove conditions for children and
families by improving integration, coordination,daaccessibility of health and human
services.

The Council's members include representatives fooited Way, League of California
Cities, the L.A. Chamber of Commerce, the BusirRssgndtable, Southern California
Association of Philanthropy, community membersyiserproviders, the County's Chief
Administrative Officer, and the directors of th& sbunty health and human services
departments. It is supported with funding from pubhd private sources. Key
accomplishments include five indicators to trackgress: Geographic Planning
Structure: Service Planning Areas (SPAs); Childr&tore Card & Children's Budget;
Los Angeles County's First Action Plan for Childr&outh, and Families; Directions,
Strategies, and Recommendations for Improving Ouésy and eight SPA Councils &
the American Indian Children's Council. In the fetuthe Council seeks to build more
linkages to cities, schools, and other key partners

Contact information:

Chrysta Wilson, Program Manager, Community Plan@ing Engagement
Los Angeles County Children’s Planning Council

Phone: 213-974-7078

Fax: 213-680-1415

E-mail: cwilson@laccpc.org

www.lapublichealth.org/childpc

San Jose, Calif.Mayor’'s Gang Prevention Task Force

The Mayor’'s Gang Prevention Task Force is the mégliary body that provides a basic
structure for cross-system efforts for San José&sotinected youth. The Task Force has
now been in place since 1991, with staff suppaninftwo lead city agencies — Parks,
Recreation, and Neighborhood Services (PRNS) anéttice Department. Formed in
1991 “to focus governmental action on gang preweritithe Task Force has grown to
include representatives of city and county parksyts, and law enforcement agencies
and school districts. Other groups that participatide faith-based organizations such
as People Acting in Community Together (PACT), gamgrvention experts California
Youth Outreach, and the state parole office and At®rney.

Also, the Task Force has developed a number degiaobjectives over the years that
expand its focus beyond gang prevention alone.dimetude creating and fostering
collaborative partnerships that contribute to tbademic and developmental success of
children and youth, preparing young people forwloekforce, and supporting the
livability of neighborhoods. To ensure support aodrdination at the highest levels of
government and throughout the community, as wedifiestiveness in operations, the
Task Force operates through two components — ayPbéiam and a Technical Team.

The Policy Team consists of government departmeatlsand senior officials, school
district leaders, and representatives of key conitywliased organizations, businesses,
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and neighborhoods. This team provides directiorercity’s anti-gang policy, and
develops and monitors Memoranda of Understandirig &i organizations and agencies
engaged in gang prevention and intervention effditt® mayor chairs Policy Team
meetings, which are open to the public and inclide on the agenda for input from
citizens and partner organizations. The mayor'eefand PRNS provide staff support
for this team.

The Technical Team is where ground-level crossesystork gets done, and proposals
get developed to take to the Policy Team. Staff bemsifrom PRNS, police officers and
representatives of direct service organizationsagahcies with special expertise in
gangs, as well as school officials with safety cesibilities participate on this team,
which typically meets every two weeks. Among otlugrctions, the Technical Team
regularly reviews and develops updates for theclpdleam regarding the gang climate
and dynamics in the city. This team is also “chdrgéh the responsibility of assuring
the development of gang prevention, interventiowl suppression programs that work
effectively in the neighborhoods.”

One of the Task Force’s key strategic tools isBhaging Everyone’s Strengths
Together (BEST) funding program. The city provi@sST with general fund monies, to
enable yearly grants ranging from $5,000 to $2250®5 or more community
organizations, each of which offers specific proggaOrganizations that receive grants
must respond to a Request for Qualifications (R&) provide matching funds. BEST
granted approximately $30 million in city funds B§06. BEST has continued to grow,
with a 2005-06 operating budget of $3 million fdnieh contracted agencies provided a
20 percent match.

BEST's original emphasis on a mix of preventiorteiention, and suppression
strategies and tactics — a mix re-calibrated eaeln % now also includes programs
targeting the improvement of life skills, schoodlasommunity safety, and educational
achievement. Also, the city and Task Force haventaimied the perspective that BEST
grants are not solely for use in supporting shematprogram operations, but also
represent investments in capacity-building. Onp 8tehis direction has been a move to
three year grants, rather than one year graneldition, the city provides BEST
grantees with opportunities to send staff to cteasning events, performance
measurement workshops, and intervention trainisgieas. (fronBeyond City Limits:
Cross-System Collaboration to Reengage Disconnected Youth)

Contact information:

Esther Mota, Community Services Supervisor

Parks, Recreation, and Neighborhood Services Depatt
City of San Jose

Phone: 408-277-2741

E-mail: esther.mota@sanjoseca.gov
www.sanjoseca.gov/prns/mgptf.asp
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Houston, Texas: Joint City/County Commission on Chdren

The mission of the Joint City/County CommissionGimildren is to generate an action
plan advocating for individuals below the age ofat@l their interests; assess the general
welfare of our youth; offer ways in which the keseals of those individuals can be met;
and promote the healthy development of childrerctviill ultimately benefit our entire
community. To this end the Commission will:

» Monitor and make recommendations with state andrédcekfforts, including
legislation and the Texas Commission on Childresh éouth;

» Promote children and their needs by advocatingcathg, and informing policy
makers, program designers/administrators, busieasgers and the public regarding
children’s issues;

 Foster coordination, collaboration, and resour@gish between governments and
private entities;

» Develop and promote a set of guidelines to integgatvernment and private
programs which will primarily focus on preventiondeearly intervention for children
and their families;

» Develop recommendations for Houston’s and Harrisr®gs children relating to
such areas as health, education, security, safetiyemployment that outlines the
responsibilities for the city/county governmentsga

» Perform other duties as may be assigned by the maagbCity Council of Houston
or the county judge and commissioners of Harrisr@pufrom Harris County
website at www.co.harris.tx.us/jcccc)

Contact Information:

Sherea McKenzie, Executive Director

Joint City/County Commission on Children
Phone: (713) 247-1386

E-mail: sherea.mckenzie@cityofhouston.net
www.co.harris.tx.us/jcccc

Baltimore, Md.: Family League of Baltimore City

The Family League of Baltimore City, Inc., (FLBCas/founded in 1991 as a quasi-
public, nonprofit organization to fulfill the Marghd legislative mandate for the
establishment of Local Management Boards (LMBsjlifurisdictions in the State of
Maryland. The role of the LMB is to focus attentiamd resources on improving the well-
being of children and families by engaging commasiaind encouraging public and
private partnerships. The Family League is a lptahning and governance entity that
does not provide direct services. The organizatidrates collaborative processes to
enhance strategic planning efforts to improve caild family well-being results and
indicators. All service provision is conducted tigh service contracts with community-
based providers. The Family League is also resplnfr program monitoring,
oversight, and evaluation. The Contract Manageroeittworks closely with contracted
vendors, providing support and technical assistameasure the delivery of quality,
effective services to children and families.
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The Family League of Baltimore is housed undercihgs Office of Community and
Human Development. City officials participatinginde Deputy Mayor Salima Siler
Marriott; Janis Parks, who works for the Family gea, which is quasi-governmental,
Jane Smith of the Baltimore Department of SocialiSes; and social workers. The
Strong Families Committee is an FLBC Board Standingimittee that has the
overarching goal of strengthening Baltimore Cityniltes. Mayor Sheila Dixon and
Deputy Mayor for Community and Human DevelopmeninsaSiler Marriott have
identified building strong families as a key prigrof this administration.

Goals of the Strong Families Committee

1. Carry out the implementation of the National Leagti€ities’ Family
Strengthening Platform for Baltimore.

2. Shared definition and principles of Family Streregtimg.

3. Develop measurable indicators of three Result Areas
a. Strong families (formerly children safe in theinfdies).
b. Children safe in their communities and communitied support family life.
c. Stable and economically independent families.

4. Develop and implement strategies to infuse Fantilgr§thening principles and
interventions in policy and practice throughout otganizations and the City.

Contact information:

Salima Siler Marriott

Deputy Mayor for Community and Human Development
City of Baltimore

E-mail: salima.siler.marriott@baltimorecity.gov

Janis Parks, Executive Director
Family League of Baltimore City
E-mail: jparks@flbcinc.org
www.flbcinc.org

Savannah, Ga..Chatham-Savannah Youth Futures Authority

Savannah, Ga., was the first city to formally adbptNational League of Cities’
Platform for Strengthening Families through a paathtion by Mayor Otis Johnson.
Since then, Savannah has used the platform toguidie the work of the Chatham-
Savannah Youth Futures Authority, a state-mandatéitbrity serving as the
collaborative for addressing children, youth andifees issues in Chatham County. The
collaborative is composed of representatives frayy county and state government, the
local board of education, more than 20 health anddn service providers, the local
United Way, faith community, area businesses amghberhoods. The Authority’s new
three-year strategic plan outlines goals, strateginel accountability measures and

10
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focuses on three areas in particular: reducingrieelelinquency, ensuring educational
success, and reducing teen pregnancy.

Contact information:

Jacqueline Elmore, Executive Director
Chatham-Savannah Youth Futures Authority
Phone: 912-651-6810

E-mail: jpalmer@youthfutures.com
www.youthfutures.com

Alexandria, Va.: Early Childhood Commission and Youh Policy Commission

The City of Alexandria, Va., has two standing cossions charged with setting a vision
for children and youth, preparing annual statussp coordinating local responses to
emerging issues, and making policy and fundingmenendations to City Council, the
Early Childhood Commission (ECC), and the YouthidoCommission (YPC).

The School Board and the City Council appoint therzmbers of the ECC. These
appointments must include a mix of interests, iditig parents, teachers, child care
managers, health and mental health professionagsdss leaders, child development
experts, and other interested parties. The YPQ0Oasembers, including parents, youth,
business representatives, youth-serving agena@e#thhprofessionals, the School Board,
and other stakeholders.

Contact Information:

Ron Frazier, Director of Youth Services
Department of Human Services

City of Alexandria

Phone: (703) 838-0710

E-mail: ron.frazier@ci.alexandria.va.us

11
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Nonprofit Intermediary

Philadelphia, Pa.: Philadelphia Safe and Sound

From 1995-2008, Philadelphia Safe and Sound (PS&pted as an independent
nonprofit working with the city and its partnersimaprove the service delivery system
for Philadelphia’s children. PSS conducted reseadentified best practices, provided
technical assistance, and/or served as fiscal dgeséveral initiatives: the Afterschool
Initiative, 2" Century Learning Centers, Beacon Schools, TobReeeention and
Cessation, Youth Violence Reduction Partnershid,Rimladelphia Alliance for Better
Child Care. Particularly noteworthy were PSS’ gfdo use data and research to inform
policy and monitor progress. PSS analyzed citgstwment in youth services through an
annual Children’s Report Card tracking 26 indicaton child health, safety, academic
achievement, risky behavior, and family stability. 2005, PSS began developing
specialized report cards for 12 Philadelphia comitras In addition, PSS published a
biennial Children’s Budget, analyzing how city mgng being spent on children. PSS
used GIS technology to map data on key health afedysindicators and resources by
neighborhood. PSS also worked with the City toellgy an integrated data program so
that public social service agencies, the schodtidisand the police department can
share information about clients across departmatitsying for greater analysis and
strategic planning.

Contact information:
www.philasafesound.org

Washington, D.C.:Children and Youth Investment Trust Corporation

The DC Children and Youth Investment Trust Corpgorats a 501(c)(3) formed in 1999
to increase the quality, quantity and accessibdftgervices for D.C.’s children, youth,
and families. The Trust Corporation grew out gear-long initiative that involved
municipal, federal, and school officials, foundaspcorporate partners, community
groups, service providers, caregivers, parentsyaanth. The Trust Corporation
leverages and disburses public and private fundsramunity organizations providing
direct services to children, youth, and familiessing on three program categories:
out-of-school time programs, youth entrepreneurphggrams, and early childhood
development programs/parent centers. Grants loégaled more than $17 million to 71
programs serving all eight city wards. Funds halge been disbursed to support the
District of Columbia Public Schools’ “T-9 Schoolsiitiative, which transforms
curriculum, facilities and staffing, and includesaw-around health and human services
for students and parents. In addition, the TruspGration focuses on building service
providers’ capacity to bring services to scalee Tiust Corporation’s Outcomes Project
helps evaluate the city’s youth programs.

Contact Information:

Millicent Williams, President and CEO

Children and Youth Investment Trust Corporation
Phone: 202-347-4441

12
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Fax: 202-347-3256
Email: mwilliams@cyitc.org
www.cyitc.org

San Diego, Calif.:The Children’s Initiative

As a nonprofit intermediary organization in Sandi€County, The Children’s Initiative
(TCI) helps children, youth, and families reachittigll potential by integrating service
delivery systems, promoting collaboration and prée®, and measuring outcomes in
health, education, safety, and economic secuAirgas in which TCI focuses include
juvenile justice, child welfare, afterschool, andntoring. TCI was built in part through
the City of San Diego’s process of developing a @a@hensive Strategy for Youth,
Family, and Community in the mid-1990s. TCI serag®incipal coordinator for
sustaining the Comprehensive Strategy partnersimgsts implementation.

Contact information:

Sandra McBrayer, CEO

The Children’s Initiative
Phone: (858) 581-5880

Fax: (858) 581-5889

E-mail: cisim@san.rr.com
www.thechildrensinitiative.org

13
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City Department

Many cities have designated an entire city depantrizetackle a wide range of human
services and family support issues.

San Antonio, Texas:Department of Community Initiatives

The Department of Community Initiatives (DCI) wasated to serve as a catalyst for
coordinating resources and partnerships that peainomic self-sufficiency, family
strengthening, and enhance the quality of lifectatdren, families and seniors and
ensure greater public accountability for the inwesit of resources. The Department
seeks to coordinate and foster strategic partrEsshith governmental and community-
based agencies to leverage resources essentiggrigthening families, developing
human capital, and sustaining a community safety BDEI’'s programs include:

 Financial literacy, earned income tax credit outheaolunteer income tax assistance,
and individual development accounts;

 Children’s resources (including early childhood elepment, child care, and referral
services);

« Community centers;

« Community action;

 Elderly and disabled services;

* Literacy services;

* Youth services;

» The San Antonio Education Partnership

 Children’s health insurance outreach; and

» San Antonio’s Better Jobs Initiative.

Contact information:

Dennis Campa, Director

Department of Community Initiatives
Phone: (210) 207-7209

Fax: (210) 207-4254

Email: Dennis.Campa@sanantonio.gov
www.sanantonio.gov/comminit

Jackson, Miss.:Department of Human and Cultural Services

The mission of the human services component oD#gartment of Human & Cultural
Services is to implement and deliver an array ofadpeducational, and socioeconomic
programs for the family unit and promotes indep@cdeand self-sufficiency among the
elderly. This component consists of the divisiohsarly childhood development, family
and youth, and senior services.

The purpose of the Early Childhood Development $on is to design and develop

experiences that foster a child’s potential forgbal, social, intellectual and moral
development. This Division provides multiple sees for the development of children,

14
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ages six weeks through four years. The DivisiokRarhily and Youth delivers a
comprehensive array of services to City of JacKaamlies by offering programs and
services that assist in the development of theoseconomic independence of the family
unit and aid in the positive growth and developn@ntouth. Finally, the Senior Services
Division is designed to provide direct and indirsetvices, programs, and activities to
elderly citizens of the City of Jackson to enhattnegr quality of life.

Contact information:

Michael Raff, Deputy Director

Department of Human and Cultural Services
Phone: (601) 368-7059

Fax: (601) 960-1572

Email: Mraff@city.jackson.ms.us
www.jacksonms.gov/government/humanservices

San Francisco, Calif.: Department of Children, Youh, and Their Families

The Department of Children, Youth, and Their Faesil{DCYF) works to ensure that
families with children are a prominent and valuedraent of San Francisco’s social
fabric by supporting programs and activities inrg\&an Francisco neighborhood.
DCYF accomplishes its mission by allocating oved #illion per year in funding based
on a community needs assessment and stakeholderimnghe creation of a Children’s
Services Allocation Plan; partnerships with othigy departments, the school district,
and community organizations; policy innovation ataffing for the Mayor’s Policy
Council on Children, Youth, and Families and thenBitional Youth Task Force; and
public engagement. Major program areas of focaside: early care and education,
family support, health and wellness, out-of-schtouok, school partnerships, transitional
youth, violence response, youth employment, andhyempowerment.

DCYF began with the creation of the Mayor’s Offioe Children, Youth, and Their
Families in 1989. Two years later, passage ofihédren’s Amendment helped the
office gain a substantial budget, and the office waned into a full city department.
DCYF became the major city source of funding fatdren and youth programs, and the
major engine of interdepartmental partnershipgedl#o children, youth, and families.
Members of a Children’s Fund Citizens Advisory Coittbee appointed by the mayor
help guide DCYF regarding the Children’s Fund. ™Megyor’s Children, Youth, Arts,

and Education Cluster Group, as the lead policgmplag entity for children and youth
services, convenes frequent meetings chaired bgmalmr of the mayor’s staff that bring
together representatives of parks and recreatiematts, the status of women, criminal
justice, health, housing, and libraries, as webBesor officials of DCYF and the city-
county Human Services Agency.

Contact Information:

Margaret Brodkin, Director

Department of Children, Youth, and Their Families
City and County of San Francisco
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Phone: (415) 554-8958
E-mail: Margaret@dcyf.org
www.dcyf.org

Albuguerque, N.M.: Department of Family and Community Services

The City of Albuguerque’s Department of Family adammunity Services works to
improve the quality, delivery, and effectivenes$ieélth, social, recreational, nutritional,
educational, housing, and other human service progifor the residents of the
Albuguerque metropolitan area; to increase thela@vlai services through resource
sharing and coordination; and to improve the qualtlife for low to moderate-income
residents. Family and Community Services also @esrshe city’s Community Centers
and housing assistance to low income residents.

Contact information:

Valorie Vigil, Director

Department of Family and Community Services
City of Albuquerque

Phone: 505-768-2860

Fax: 505-768-3204

Email: vvigil@cabg.gov

www.cabg.gov/family
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Task Forces for Strengthening Families in Small Cies

Burleson, Texas: Mayor’s Task Force for Strengthemg Families

In 2007, the City of Burleson (a small suburb oftforth) used NLC’s City Platform
for Strengthening Families to guide its Family 8g#mening Program. The city became
interested in the platform after Mayor Ken Shetted City Manager Curtis Hawk
attended a workshop on the platform at the 2006g€&®s of Cities and Exposition in
Reno, Nevada. As part of the initiative, the malgomed a Task Force for
Strengthening Families with individuals represegtaucation, social service, city
government, health care, and faith-based institatior he task force will ensure the
program’s goals are communicated and involved &t@klers can network together to
improve the efficiency and effectiveness of servipeovided.

This task force met in early 2007 to brainstorm svihe Burleson community could
better serve families, children, and youth, anddbztto create of an endowment which
would provide Burleson graduates greater accegedtbsecondary education. With
support from the local government school and peiyartners, the new Burleson
Opportunity Fund will guarantee two years’ tuitimnlocal high school graduates who
want to attend Hill College, a comprehensive comitywollege.

To be eligible, graduates have to enroll for tHesamester after graduation, maintain a
satisfactory minimum GPA, apply for other aid sashfederal Pell Grants, and
participate in “community service corps projectstis as environmental cleanups and
mentoring projects. The city, through a dedicdtepercent sales and use tax that funds
its Economic Development Board, provided $25,008eied money to establish the fund,
matched by the Burleson Independent School Distfittesapeake Energy is
contributing funding and additional funds are besogght from the private sector.
Finally, the president of Hill College will allowgportunity Fund participants to enroll at
the reduced college district rate. The fund wileodozens of scholarships to next year’s
graduating class. Potential additional areas afisanay include assisting tax filers in
claiming the EITC and the formation of a youth coilin

Contact Information:

Paul Cain, Deputy City Manager
City of Burleson

Phone: (817) 447-5400 x212
Fax: (817) 447-6885
pcain@burlesontx.com

Tualatin, Ore.: Tualatin Together

Tualatin Together, a “Community Coalition for PostYouth Development,” works to
promote and foster positive youth development thhodrug and alcohol prevention,
recreational opportunities, and youth developmeinciples. As a 501(c)(3) nonprofit,
members are appointed by the coalition based orepdroes identified in by-laws and
include representatives from local groups, busegsand organizations. Members
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include Mayor Lou Ogden, police chief, communitysees director, youth from the
Tualatin Youth Advisory Council, parents, local mess and faith leaders, youth-serving
organizations, and the local school district. Thalition conducts an annual budget
meeting that is open to the public and developdifumsources through local
fundraising, sponsorships, program fees, and grainialatin Together establishes
annual goals and performance measures, providataragpdates to the City Council, is
staffed by a teen coordinator responsible for mitlglimembership recruitment, agenda
setting, meeting arrangements, and technical assist

Contact Information

Mayor Lou Ogden

City of Tualatin

Phone: (503) 692-0163
E-mail: lou.ogden@juno.com

Brighton, Colo.: Youth Resource Office and Children Youth, and Families Master Plan
The City of Brighton enlisted over 200 youth andlégito participate in the development
of a children, youth, and families master plan.e Tity used NLC’'<City Platform for
Strengthening Families to guide the development of the plan. Committeese formed

for each of the seven action areas in the secartibsef the platform: early childhood,
education and afterschool, family economic sucdesslth and safety, youth
development, youth in transition, and neighborhcarts community. Each committee
consisted of young people and adults (includingeits, professionals, and city

officials), a trained facilitator, and staff suppoBrighton also engaged the services of
Onsite-Insights, a youth development and youth engganning consulting firm.

Each committee identified Brighton’s reality withgard to specific issues, then
identified the ideal vision for each area, reviewegps between current and ideal
realities, and developed recommendations to clusgetgaps. Amanda Irtz, former
Youth Resource Coordinator for the City of Brightarorked with Onsite-Insights to
coordinate this process; Miranda Cottrell is curMouth Resource Coordinator for the
city. (from brochure produced by City of Brighton)

Contact Information:
Richard Goll
Onsite-Insights

Phone: (757) 850-8271
E-mail: rgoll@cox.net

Miranda Cottrell, Youth Resource Coordinator
Youth Resource Office

City of Brighton

Phone: (303) 655-2123

E-mail: mcottrell@brightonco.gov
www.brightonco.gov
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