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BOSLAND: Hi, this is Julie Bosland. And I'm so glad that @fl you are able to join us today
for the latest in the National League of Citiesstitute of Youth, Education and Families
audioconference series. Today we're talking altmlping families in your community build
assets. | think as most local officials know, mémy-income working families are really living
on the edge of financial disaster. Despite thegt efforts, these families continue to struggle to
make ends meet and have no reserves to coverdhigainle costly crisis such as a hospital stay
or major repairs for the family vehicle, or to safe investments in the future. In fact,
according to the New America Foundation, fully hal&all Americans have few or no assets.

And this is a real problem for cities, and citie recognizing that because
research shows that families who lack assets halehrates of economic strain, of housing
insecurity, marital dissolution, inter-generatiompalverty transmission and other problems that
show up in families and in neighborhoods. But loa flip side, efforts to build assets typically
lead to a range of positive outcomes -- increasedgrty values and upkeep, greater educational
attainment among children, improved health andsfsation among adults and higher levels of
civic engagement. So there are lots of reason<itias and towns are getting interested in the
topic that we’re going to be talking about today.

There are also very concrete ways that cities luglp residents build assets.
These include promoting financial literacy to emsthiat families have the knowledge and the
skills that they need to improve their financiahhle, such as budgeting, improving credit ratings
and utilizing banking services.

A second key way that some cities have been gettimolved is by helping
families avoid high-cost financial services and datery lenders. While they're often
technically legal, although in some cases theyag these services exploit low-income residents
through high-cost products such as payday loaresskcbashing, refund anticipation loans for tax
refunds and rent-to-own schemes.

A third way is through launching savings initi&s; which are often a critical
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component of asset building campaigns, such asngefamilies connect to and open bank
accounts, encouraging regular savings and in masgscmatching that savings with public or
private funds. These match savings accounts thetv andividuals to save for specific
investments like an education or a down paymerd bome are commonly known as Individual
Development Accounts, or IDAs, for short.

And fourth, cities often offer home ownership cselmg and incentives to help
people build assets through a home. This assistemald take the form of counseling, of low-
cost loans, or in some cases, direct grants to beyer down payments for income-eligible
families and first-time homebuyers. Or in someesashings like the Teacher Next Door or the
Cop Next Door program to help some civil servamtdé able to afford houses in the cities
where they live and work.

Today we are lucky to have with us a great pahspeakers. William Porro is
Special Projects Coordinator in the Mayor’'s Office Miami, Florida. He coordinates the
resources of the Community Development Departmrendnjunction with the Mayor’s Initiative
to Impact Poverty and works to create linkagesughosuch projects as free tax preparation,
Individual Development Accounts and financial l#aey seminars to produce a continuum of care
for city residents. Hi, William -- welcome.

PORRO: Thank you -- thank you. It's a pleasure to be watk you all.

BOSLAND: Our second speaker today is Barb Constans, whHeei€bmmunity Development
Grants Administrator for the City of Madison, Wissin. Barb has worked with community-
based groups in Madison on the development of gioj@med at providing affordable single-
family homes and multi-family properties and cregtijobs for low or moderate-income
individuals. Welcome, Barb.

CONSTANS Thanks, I'm really glad to be here.

BOSLAND: And our third speaker today is Anne Stuhldreherpwha senior research fellow
with the New America Foundatiomt{p://www.newamerica.nf@and also works as a consultant to
Mayor Gavin Newsom of San Francisco. She is ctifjamdertaking research and writing
aimed at developing innovative policies for broadgrasset ownership in the United States, and
in particular exploring how to use refundable tegdits to promote asset ownership and how to
expand access of low-income and unbanked individt@almainstream financial services. So
glad you could be with us, Anne, as well.

STUHLDREHER: Thank you.

BOSLAND: Before we all get started in our conversation oétdpecific cities are doing to help
families build assets, let's start by talking abuaiity city leaders in each of your communities
felt like this was an important goal in the firéage. Barb, would you like to start us off?

CONSTANS Sure. | think that we look at this in Madison imdk of a different bent. We look
at asset building from the community-building aspe®e’re really interested in building a
strong community base, and to have that, we havete a strong citizen base. For that our
citizens need to feel comfortable in Madison arel/theed to be able to live here. Madison is a
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growing Midwestern community. It's becoming a v@gpular place to live despite its winters,
which actually are being mitigated lately by sonhargyes in our global climate. But what we
found back in the early days when we started fogusin affordable housing was that if we
could stabilize the cost of housing for lower in@families and get them into affordable home
ownership positions or into affordable rental ditias -- although mostly what | focus on is

affordable home ownership -- we could really wookstabilize that family and stabilize the

neighborhood. Because once their monthly housos was locked down and wasn’t going to
ratchet up as our economy has grown locally, wedcmally serve in the long run to stabilize a
whole neighborhood, and then a whole community.d &ren over time they’ll borrow against

the asset that is their house and they're dointlyrederesting and innovative things with that

asset.

BOSLAND: That's great -- putting it in the context of thél tommunity development. That is
a front-and-center priority for most local officsabut there. William, can you talk a little bit
more about what some of the impetus was in Miangetoengaged in these issues?

PORRO: Really when | came on board not too long ago -- lamally appreciate being a part of
this panel -- pretty much my intent is to encourtigese that are out there listening to basically
start where you're at and not get paralyzed bymoeh analysis. And really, that shouldn’t be
an option when we need to start doing somethirg agvay.

In our case, when | came on board, many of thegthwere already laid down in
terms of groundwork. For one, the city had jusergly been voted, according to the Brookings
Institute and findings there, that we were thedatgooor city in the nation. So last year our
Mayor took it upon himself -- actually back in 2083to start an actual strategy of alleviating
poverty in the city. And that was pretty much keoldown into four categories. The initiative
consists of four components or cornerstones --bmeg access to existing benefits, improving
the financial literacy of our residents, obtainaugress to capital and also saving to build wealth
and accumulating assets. So we wanted to be @blentefit residents on both sides. We have a
large entrepreneurial economy within the city alst ave wanted to benefit the residents. So we
wanted to accumulate assets on both sides of tine ¢®o all of that was very important and
actually was done in the resolution which was plasefore our commissioners. And again, to
your question, it was very, very important.

STUHLDREHER: This is Anne Stuhldreher -- | don’t think | haveotmuch to add. It seems
like Mayor Newsom and the City of San Francisceasons for getting into this parallel those of
Barbara and William in their respective citieswduld say that -- as I’'m sure most of you know
-- San Francisco is such an expensive city. Aedcity doing what it can to help folks save and
build assets is really seen, | think, as a negesstiher than a luxury. And when folks are able to
enter the financial mainstream, open a bank ac¢atent saving and have a cushion of savings
or eventually get into a home, as Barbara descrihede families are no longer as economically
vulnerable as they were when people are -- camyrbaljust one divorce or layoff or accident
away from the streets. | just also would add thadur city, we have a real active community-
based organization network that has been veryeaativeveloping and pursuing some of these
asset-building strategies, such as offering Indialdevelopment Accounts, Earned Income Tax
awareness campaigns, etc. And | think that rezllyght the attention of the Mayor and the city,
and the city has been working closely with thoggaizations as well.
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BOSLAND: Anne, can you say a little bit more about thatbewt the key elements of what
Mayor Newsom has been doing and how he is engagbdhis community coalition?

STUHLDREHER: Sure. Well, | think the primary thing that we'verge, or the most recent
thing in San Francisco that | wanted to highligbtthat we have created a local Earned Income
Tax Credit. I'm sure most of you all are awarettheound 20 million families in the United
States receive the Earned Income Tax Credit. Thegived over $36 billion in refunds, the
average refund from the EITC [Earned Income Taxd{fréeing around $1,700. These are
available to folks who make under $36,000. Sodfdot of these folks, this is really the best
chance that they have to save money each year.

| think that Mayor Newsom really wanted to -- tBEIC is also just one of the
most effective, and | think well administered, nes@s we have for lower income people, and he
wanted to build on that. So he, with the help ofoaof community groups here in San
Francisco, including one particular -- SF Workscreated what we're calling the Working
Families Credit. It is a local match to the feddfarned Income Tax Credit. It's a two-year
pilot. We think that this pilot is being -- it's& million, two-year program. Half of the money
is being put forward by the city, and we’re aimiograise the other half privately. We think the
match rate will be somewhere between 10 and 20%pmdrson’s federal earned income credit.
So we're thinking this will put a few hundred extallars, hopefully, in folks’ pockets. And
we’re hoping that with that kind of extra increménat people will be able to save a portion of
their Earned Income Tax Credit and Working Familt¥sdit. And we’ve really used this as a
kind of catalyst to organize a lot of the free faep sites, H&R Block offices, etc. to really
market and provide asset-building services suchires bank accounts and low cost IRAs
[Individual Retirement Accounts] to folks.

And | can talk more about this later if folks anéerested. | think some unique
aspects of what we’re doing with the Working FaesliCredit -- H&R Block is actually co-
sponsoring the credit. They've helped fund thaditrevith a $1 million donation. They're
providing discounted tax prep services and disaailiRAs, as | mentioned. They also are not
marketing refund anticipation loans to Earned Inedrax Credit filers in the city. We also have
an awareness campaign around the EITC. We workdédour advertising community to get
billboards, PSAs [Public Service Announcements ot of free advertising. As | understand it,
January is, after, | guess, the holiday season, &fra dead month for advertising. So we were
able to get a lot of free advertising. And therwsealso worked the Mayor’s office and we’ve
worked closely with the banks to provide free backounts to folks so that they can receive
their refund both quickly and cheaply and have@attonically deposited into a bank account.
We know that so many folks in this country are uiMeal and outside of the financial
mainstream. So this was a good opportunity tdlgeh to take the first step.

Mayor Newsom has also been very supportive ofEAKN network [Earned
Assets Resource Network] which offers IndividualvBlepment Accounts. That's a wholly
privately implemented effort at this time. Theymaeive some city funding. And the Mayor, |
think, has been helpful so far really in just tatkiabout the importance of asset building, the
importance of IDAs [Individual Development Accoungnd has been kind of a vocal supporter
of these efforts.

BOSLAND: Wow, you've put a lot of exciting ideas on the &blAnd | know that William in
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Miami, you have all been doing some similar effontdelping residents avoid fringe financial
services, connect to banks, claim the EITC androéfirts along those lines. Could you
perhaps elaborate on what some of the specifigeuf efforts have been?

PORRA: Sure. In ours, when | came on board | did quitevaof those things simultaneously.

In other words, | started the financial literacyttwia local college. As a newcomer to

government -- | come from the private sector -- ohthe things that | spent much of my time on
was really just getting cooperative efforts witheagies that already existed. And it had the
same intent as the city’s intent was -- to helprég®dents. So in looking around, many of the
local colleges and universities were very, veryphd] and it's to them that | actually tip my hat

because they open doors of possibilities in terrhsvremues and things, and channels of
acquisition to parents that are suffering in poxert

Actually, | use the word poverty, and actuallysbere working families. And in
trying to get the help to them, again, going bazlotr cornerstones of just letting them know
what benefits already exist within the city. Itsvamazing to me how many people didn’'t know
that we had a first-time homebuyer program, thathae subsidies through CDBG [Community
Development Block Grant] funding that they can itato and rehab their homes and things like
that. So access to existing benefits is one atiispect that they needed to overcome.

Improving their financial literacy -- in our firstvent that we set up with a
community college, | took the FDIC [Federal Depdsisurance Corporation] Money Smart
curriculum, and it was very well attended. | maekkeit myself through a couple of agencies.
And it was very, very well attended. | had differe@gencies that were there, including banks
and others that again wanted to help out. Andhg wery successful.

What | found out very quickly in surveying the péothat actually attended was
that the curriculum was too basic for them. Theyrevlooking for something with a little bit
more meat on it, which then | met someone at tlihémge Institutehfitp://corporate.incharge.olg/
And there are a bunch of curriculums out thereerms of financial literacy. They seem to have
a very, very good curriculum. They wanted to partwith us. And then we did a “Train the
Trainer” event where again | invited now FBOs ar8GS -- community-based organizations
and faith-based organizations -- throughout the aitd invited them, with the city sponsoring
the event and taking the cost and saying “Come i@t me train you with this particular
curriculum.” And again, it was an extraordinaryeett We had over 30 people that were
trained, both in faith-based and also communityeasrganizations. And then | gave them a
little hook and | said, “If anybody can do at leasb or three of these curriculums within the
next six months, the city will purchase a compfwerthat organization” as an incentive for them
to make the effort of going out to the communi®nd that's been very, very successful.

An offshoot of that was that one of the organ@adi-- which | wish | would have
said | intentionally thought to design it that waybut an offshoot of that was that the school
system actually had sent four volunteer teachatshhve designed a program in the city called
Bilingual Parent Outreach. And | found out latertbat they provide services to about 25,000
families within the city in the entire year. So @fifishoot of that was that | trained four of their
people, and, as of January of this year, they wabte to provide this curriculum to over 2,000
families within the city in one fell swoop, whichaw very exciting for us. So we want to take
that now to another level and create what we anmegg call the Parent Academy, which is an
idea that our new superintendent of the schookays$ designing. So we’re on the ground floor
level there to hopefully make it something evegdaurwithin the school system. So that was the
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financial literacy component.

| also noticed in my short time on board, thatéheere no private organizations
in the city or businesses that were involved in sash these city efforts. And | approached
Office Depot, who is now one of our official sites VITA [Volunteer Income Tax Assistance]
this year for tax preparation. And the H&R Blockwhen Anne had mentioned this -- about a
year ago, they were actually picketed in the cityah organization, and they were promoting the
RALs -- the Rapid Anticipation Loans and so fortitdao on. And basically taking all of the tax
preparers and putting them all in one bucket astlgomplaining all about them. H&R Block
actually took a very difficult situation and actiyalurned it around. They approached us, and we
were in negotiation with them almost since the tthm | started here -- it's almost been a year -
- where now they provide, as Anne had mentionestadinted tax rates -- we have a five year
agreement with them -- where the person can gét tévees done for as low as $35 dollars,
compared to $90 or $100, which is the average tepgration fee here in the city. They get free
IRAs. They get a limited use debit account witmBa&f America. All at the point of sale or
transaction, which is when the person is gettirarttaxes done. So | use that also to leverage
that particular point of contact to promote othiy services. So every person that sits down
with an H&R Block tax preparer gets basically a-page sheet which has a little synopsis of
each and every program that the city has that emefti them. And again, the response there
has been -- again, we just started -- but it's besy, very encouraging.

And then we started the IDA program, since thahls& promoted there. It's
promoted at our VITA sites. So I've created, as yeentioned before Julie -- I've tried to create
a connection between what already exists and oiwerprograms as they come on board. So
they're all interconnected. So as a resident tipetis taxes done, that's not my intent is just®o d
their taxes. But it's to create a relationshiphwtthem through surveys that | do along the way.
And then | promote other services to them simulbasey as they go through the system. So
they start out with taxes. They're promoted to bAs. Hopefully they'll become a first-time
homebuyer within the city. So pretty much thatsviwe’ve been able to do it.

BOSLAND: That's great. And one of the things | was realgatng out of that is the
importance both of city leadership, but also oy @artnerships. And both Anne and Barb had
mentioned as well the importance of partnershigh sommunity organizations. And William,
you were highlighting colleges and universities #meglschool system and private organizations.

Barb, | wanted to give you a chance to talk alvaodt you've been doing in the
City of Madison and how some of those partnerstipge helped you, both on the home
ownership and community development front as wellyaur Money Conference that you've
been doing.

CONSTANS Okay. We've been working -- related primarily tonhe ownership, because that’s
my focus, although we do the Money Conference sbrtuff -- since the early days of the
Community Development Block Grant. That's reallgai got us started. And because that was
a funding source and a funding stream from ther@dgpvernment, which we’ve been able to
augment over the years with other things, althaihglt's still a key backbone of our programs,
we have been primarily focused on working with moafit organizations for the last 25 years.
The non-profits have been tremendous partners $omudoing affordable home ownership
development in the City of Madison. They are tnesowho came to us with ideas related to
how to do single family home ownership, and theonprted it and took it forward. Without
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them, we really wouldn’t have the kind of progrdmttwe have.

Our mayor, David Cieslewicz, also came into offine2003 with an idea that
we've seen around the country, but that he reatbupht forward and carried through our
common council’s approval last year, which is atlusionary zoning ordinance, which says that
all developments in the community now where theestan units or more of new development
coming online have to have at least 15% of thesuset aside as affordable housing units. And
those units have to be affordable to families whe & 80% of county median or less. That,
when you couple it with our programs that are tumoagh our Community Development Block
Grant programs, our home programs, things thainaevative that are coming out of the federal
government like the American Dream Down Paymenisd@sce Loan program make it possible
for us to provide a home, and then to provide sofmthe financial backing to get the families
into a home. Because one of the things that wekifirin thinking about asset building, a home
can become an asset for a family over time. Batititial getting into a home is very difficult
for families. They may have credit rating diffites. They may have difficulty having a down
payment -- just that little bit of an asset -- avdopayment -- is hard for families to save,
particularly for those families, as Anne mention#tht aren’'t part of the traditional financial
institution system. And we have a lot of undocutedmresidents in Madison who are not part of
your traditional savings and loan system.

So we've been trying to focus the issue of savugisin the traditional system on
our community through a thing called the Money @oeffice. It's sponsored in part by the city,
although quite honestly, we haven’t been as invbk® we might have been in the past. But it's
put on by a group called the Asset Builders of Acger They do an annual one-day conference
where they bring in a whole series of speakerstlagyg address the community and issues related
to savings, buying homes, building savings accouAisd the neatest thing that | see about this
is they have a whole track for teenagers and yagidfs. So they actually bring young adults in
and they are teaching them the fundamentals ohgavand the fundamentals of building an
asset. And then if you make it through the tratkhe day, you're actually able to set up your
very own first savings account, which gets a yopagson on the road to building an asset and to
knowing how to do financial management and getsntir@erested in the idea that financial
management, financial literacy is not something fas their parents. It's something for them.
Because we’re finding that when you start out kilts, it really carries forward and changes
what might be a family dynamic where it is genenadil -- the inability to save an asset.

So I'm very lucky that we have a mayor who is &l promoting affordable
housing and actually sponsoring legislation thavesat actively forward. That we have a lot of
non-profits in Madison -- groups like Operation $heStart, a small non-profit who are
instrumental in using Youth Build funds and homa&ds. They take young adults. They
actually build brand new homes, and we turn aroand provide that family with a down
payment loan to purchase the property. So we'nd kif hitting two sides of the coin, if you
will, and we’re teaching kids how to have a job @agde money from that job. And then we'’re
helping families to buy a home and build an as#itt.a good place to be in right now.

BOSLAND: And | think that point with the Youth Build is rdlone that William was also
making. As you're getting started in projects ltkés, take a look at what kinds of programs are
already in place in your community and ways that yan utilize those in different ways or
create connections. So that’s exciting.

For any of you, what have you found most challeggior what do you think

February 24, 2005 Audioconference- Helping Families Build Assets
National League of Cities’ Institute for Youth, Egion, and Families
Page 7 of 15



tends to be most challenging for cities that aymdrto do more to help families build assets?

PORRO: | can tell you, Julie, that really what | found wag most challenging in implementing
some of these initiatives has been really a coatduheffort, or really just trying to -- because |
noticed that there are multiple agencies doing mainghe things that one another are doing.
And the coordinated effort with multiple agendaallsealong various agencies, which ends up
fragmenting the effort, and also it works against aynergistic approach you're trying to work
towards. So at least from my experience herehlthsibeen the most challenging to overcome.

BOSLAND: And William, have you found that the city steppingand providing leadership has
helped address some of those?

PORRO: Oh, absolutely. | either get one of two respons&sther “I can’t believe you're
saying this. Where have you been for the pasyaans that we've been suffering through this?”
That’s one. Or either “Yes, we’ll help you out,tlihere’s not much that we can really offer.”
So it was either one extreme or the other thatfiend down here.

STUHLDREHER: Yeah, | would really echo what William said in tesraf implementing this
local Working Families Credit. We have a lot oftpars involved. We have the Mayor’s office,
the Treasurer’'s office, the local community grouie free tax prep sites, the IRS [Internal
Revenue Service], H&R Block. We have the banks #na providing the free bank accounts.
And | do think that the Mayor’s leadership and diisce really being involved has been kind of
a catalyst in getting all of these different groop€ome to the table and work together. It's not
completely seamless yet, but we're -- you knovs, giding fairly well.

And | think also one of the challenges for us haen, like so many cities, San
Francisco is hurting financially right now. And 8ging to find the funding for these initiatives
and the way this Working Families Credit is struetl) the city is putting up half the money, and
we’re raising the other half. So we have fundrejsthallenges trying to raise the private portion
to fund the credit.

BOSLAND: Well, that raises an interesting point, and ond thknow people are always
concerned about. Where do you come up with mamelp tinitiatives like this?

CONSTANS | would have said that in Madison, we have a fugdssue. Clearly, like every
city -- maybe not as bad as San Francisco or seima we have some funding issues related to
where do you get enough money to actually provideservices and provide the programs that
you need to provide? But aside from the fundingkwe and | can speak to where we get that,
you know, where the money has come from, and we Bame very innovative things going on
related to that. But | just wanted to mention thidtink one of the biggest challenges that | have
seen related to families and asset building idyreait on the side of the non-profits and there’s
too many or not enough money, although those afiei@eissues. But it's really related to
lower income people have jobs that don't pay liealvhges. And they're living in communities
where the cost of housing and services are indsediigh. And there is just an incredible
mismatch between someone making $5.25 or $5.5@anih a minimum wage service job and
their ability to afford stable, decent housing iamg of our communities. And | think the three
communities that are on the line right now -- Madissn’t as costly as San Francisco certainly,
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but our cost of housing has gone up on averag® 1% a year. And | know that my salary
doesn’t go up that much, much less the salary miegme who is in our service industry. And as
a lot of the better paying industrial kinds of jals away -- we've never had much of a base in
that in Madison anyway, but we've always been pmgidantly a white collar community --
lower income families, the biggest problem is tkdey’t have enough income. If they had more
income, if the jobs that they were in paid beteases, it would go a long way toward closing
the gap because they might have something to salsedome an asset. But if they can’t save
anything, it's hard to get an asset going no mattev much financial literacy and training we
give them if their dollars just don’t stretch fratay 1 of a month to day 30 of a month. We have
a problem. That's the biggest challenge that | see

PORRO: We're going through that flux here, and it's woriragainst our efforts. The
speculation is going on now here, and we’re gettinge to what's happening in San Francisco
or in California per se. There is about $15 hillworth of projects going on in the city. It's
going through an incredible renaissance. Peomespeculating on properties, and six months
later getting $100,000 out of them. And that’s iobgly squeezing the working families. And
we're trying to put a workforce initiative togethes we speak now with South Florida
Workforce, which is a state-funded agency, to dryaickle some of those things with the hardest
to employ. Because of all of the construction,r@eheeting with these construction companies
and the contractors and saying, okay, this isgbed. You need what we call first source hiring.
You need to come to our residents first before lyiwet somebody from Broward or someone up
north. Give our residents a chance first to gefrthwork.

STUHLDREHER: | would like to jump in though and provide a compintary viewpoint to
Barbara’s. Yes, our cities are incredibly expeasiand it is challenging for people to save.
However, don’t write off the ability of lower incampeople to save and invest in themselves.
The research, both from the national IDA demonistnashow that actually it was folks with the
lowest incomes who saved the greatest percenteaf ittcomes. And | used to run the largest
Individual Development Account program in the cayntAnd even in the Bay area, the folks
who are participating on average are at 20% oatka median income. Over 90% of our savers
are saving at their goals. We’'ve had over 700 [geepfamilies -- purchase assets. A few
hundred purchase homes in the Bay area. So therhallenges. But when people kind of get
a goal and go through this financial managemeititig, it is amazing what can be unleashed in
terms of helping them, and helping them kind ohtegheir own pathway and their own road to
really get to their goals of going back to collegduying a home.

CONSTANS | agree. | mean, | wasn’t meaning to say thaaittchappen. | just think that --
STUHLDREHER: -- Definitely another challenge there.

CONSTANS People’s wages need to jump up, was what | wasggaiter, and that that is the
biggest challenge that | see for the families wlamirto purchase the properties is being able to
have the ability to save for a down payment, algiotihe Zero Percent Down Payment programs
are certainly a good thing.

But | know that Julie had asked what sources gitahare out there for these
programs. In Madison, although we’ve used theiticathl sources of capital -- the ones that
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come from the federal government, the Community dbgynment Block Grant program, the
home program, now we’re making use of a New AmeriDaeam initiative -- we've done a
couple of innovative sorts of things related tooedfible housing. When we do tax increment
financing districts -- we recently implemented astf our city ordinances that 10% of all of
the tax increment that's generated in any tax mer district, 10% of that has to be set aside
for affordable housing creation in that tax increméistrict. So that if you're doing downtown
housing development and you're getting TIF [Taxrémeent Financing] financing to do that,
10% of the increment has to come back directijhéodevelopment of affordable housing.

In addition, most of those downtown developmentsyv nbecause of our
inclusionary zoning also have to include a compordnaffordable housing as part of their
development or go through a waiver process thablves kind of a payment in lieu of the
development of the affordable housing or the abibtdevelop it within a mile radius. So that’s
one of the monetary means that we’re going atytaaitd get money into the development of
affordable housing and the development of assédibgiwithin the community. It's a piece of a
kind of -- we're trying to look at the puzzle asvhole piece and recognize that the federal stuff
may ebb and flow. So we really need to become nimoiependent.

The other thing that we’ve done over the yearsh& we rarely give grants
anymore, although 1 technically work in the ComntyniDevelopment Block Grant office.
Everyone that we work with wants to know where therd “grant” went over the years.
Because unless you're a neighborhood center or thamgelike a CAP [Community Action
Partnership] organization where you're providingafcial literacy training and what we give
you is money to provide that financial literacyining, so we’re doing staffing costs or
administrative cost -- if we're putting money inteal estate or capital, we do it as loans. They
may be long-term deferred loans that the families’tdhave to pay back until they sell the
property. But we've learned over the years thdbisn’t pay in the long run for the community
for us to give it away. So we take that money &sa and we take the fact that it's a loan very
seriously. We recapture it when the property tusasr and we put it back into affordable
housing or we put it into new job creation. We makire that small business development is
primarily loans. So that has been a big tool irustabilizing our financial ability to carry our
programs forward over time.

BOSLAND: Thanks. William or Anne, did you want to add tereoof the ways that cities can
find funding or partnership?

PORRO: Well, ours was basically -- | mean, it's from thengral fund. We have monies that
were set aside back in 2003 and rolled over, aateth a small portion that's added each year.
Again, my goal obviously is to take that money ars@ it in such a way that | can have the
highest return on investment directly into the paislof the residents and the businesses.

| did want to add one thing that really -- whenn@ntalks about -- and | agree
with you wholeheartedly, Anne, in terms of the wogkfamilies can save if they put their hearts
to it -- you're absolutely correct. There’s anatlsede of the coin, which is really the small
businesses. We found out with great success incibyrthat there is a large section of our
economy of micro-entrepreneurs in our city her#&liami -- over 70,000 of them, of which 80%
-- almost 90% of them -- it's almost impossibletttizey will ever get a loan from a bank. So
they’'re always in that realm of they can’t expanthey can’t do very much other than what
they're doing. So they're stagnant. We’'ve hadagreuccess with an organization that we
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funded -- now almost a complete year now -- weoag into our second year -- where we've
been able to fund about 120 loans to these micsmbases and give them the money. The
average loan size is $4,500 approximately, whightmow we’re trying to analyze what impact
that’'s had in terms of generating new jobs. I'eers many of the entrepreneurs myself where
they needed just to expand in the kitchen, and timy’re flourishing in different parts of the
city. That's been a great success to us, whichieatlly again helps the residents, and hopefully
they’ll hire new people and flourish. And againey’re acquiring and accumulating assets that
way, through their business.

BOSLAND: Great. Well, I'm looking at the time and wantedtiake sure that any listeners on
the call that had questions for any of you havegportunity to ask those. At this point, we’'d
like to open it up for questions.

FACILITATOR: Your first question comes from Nancy Hanson.

QUESTIONER: Oh, yes, that's us. We’re right here in EverettasMngton. And we’re
interested in, William, a copy of the sheet youegpeople with benefits and programs from the
city. Is that possible?

PORRO: Absolutely. Julie, would you like me to send ttas/ou?

BOSLAND: Sure. If there are particular things that folkstlis call would like, we’ll have the
speakers go ahead and send them here to NLC, andnageet that out to registrants on the call.

STUHLDREHER: And Nancy, I'd also like to -- we did the same thim San Francisco. It's
actually a packet of materials of programs thatlibe city has, benefits that folks would be
eligible for, and also a list of resources from tlom-profit community. And we've gotten great
feedback from tax filers.

QUESTIONER: Oh, we would love to see that. This is Karen Shasg in Everett. We would
love to see that kind of thing. And along thosensdines for both of you, just the add-on
guestion of whether you do human needs fundingpur gity in addition to these funds that you
set aside from your general fund? Here in Evevettiake a dollar amount -- three dollars per
resident -- and set it aside, and we grant thak ba¢hose agencies -- human need non-profit
agencies running programs that benefit our citizansur city. And I’'m wondering do you do
anything like that in addition to these funds?

PORRO: In our case in Miami, we do it pretty much reallyrdaugh our Community

Development Department and the public service asfeCommunity Development. So we’re
really already doing that in a big way in the cityso to do it with what | call the Poverty
Initiative Fund really wouldn’t make any sensehas point.

QUESTIONER: No, | wasn’t implying that you should do it withah | was just trying to see if
one program was trading off for the other one goii were doing both.

PORRA: No, not in our case.
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STUHLDREHER: In San Francisco, a lot of the asset buildingatiiies have been funded with
really a variety of funds — TANF [Temporary Assista for Needy Families], CDBG. This
local tax credit was funded through the generatifuAnd actually that was really key to | think
getting a lot of the advocates to come around appgat it. When we first started talking about
this, a lot of folks in the advocacy community sthédy would be in support of something like
this as long as it didn’'t come at the cost of aapfirogram for lower income folks. And that’s
why I think the Mayor decided to fund it from thergeral fund.

QUESTIONER: Okay, because that's what we were wondering. Bsxaaf course, our general
fund is pretty tight now --

STUHLDREHER: Right, right -- sure.

QUESTIONER: -- to figure out where we could -- and how it wasng done some other places.
PORRO: Well, | know that there are some interesting grainéd | personally haven't used, but
I've earmarked for future efforts, if need be, ticauld provide seed money to many of these
types of initiatives. So | don’t know if it woulslustain it, but it would definitely get it up and
running.

STUHLDREHER: There is also, so people know, for these IndividDalelopment Account
programs, there is a source of funds at the federadl provided through the Assets for
Independence Act that will match funds that locadugs put up to fund these kind of match
savings accounts -- Individual Development Accounts

QUESTIONER: How do we find out about those? How do we find abbut Assets for
Independence Act?

STUHLDREHER: Julie, can you send out --?

BOSLAND: -- Sure.

STUHLDREHER: That would be great.

QUESTIONER: Great.

BOSLAND: Great, thanks for that question. Were there ahgrajuestions in the queue?
FACILITATOR: Your next question comes from Amy Vering.

BOSLAND: Go ahead, Amy. Hello?

FACILITATOR: Amy, your line is open. You may proceed with yaurestion. Her line has
been withdrawn.
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BOSLAND: Maybe in the interim, our speakers could touch on dities that were newly
interested in working on building assets, what fiteps would you recommend?

PORRO: As | mentioned before, | think an untapped resouscaefinitely our local colleges.
You should spend, | guess, as | did -- | spent mmg tlooking at where that connection with
those residents already takes place, and then llgpebme alongside them and add value to
that relationship. That's what | did with the pighbschool system. They were elated that the
municipality wanted to come alongside them and hiegr parents that they already struggled
with in helping. So they're already doing a lottké work with the same heart and intent behind
what we wanted to do. So we came alongside thehjust provided value to that relationship.
So that helped us, both at the community collegel land also with the public school system.

STUHLDREHER: You know, I'm sure there is probably a lot morergpion maybe in your
community than you realize. | know I'm always suspd about learning about things in San
Francisco. There may be an Individual Developm&eotount program in your community.
There is probably work being done around providieg tax preparation to provide the Earned
Income Tax Credit. There is a -- if you go to thebsite of the Corporation for Enterprise
Development -- www.cfed.org -- they have an IDAwmatk where you can find Individual
Development Accounts in your state and in youraegiAnd | think one of the first steps would
be to take an inventory of what's going on alreadyour local community.

There is also -- | would just like to highlightrasource that’'s available through
my organization, the New America Foundation, whighf you go to www.assetbuilding.org,
that is a website that really compiles a lot of tigigoing on in asset building, a lot of different
approaches to asset building. And you can also gyfor a listserv, and they send something
out about every two weeks, which kind of catalogwhe is doing what in this area. So there
are a lot of resources at the national level tatgan tap into.

PORRO: There are two ways, | guess, you could look at iterms of the IDAs in particular.
One is actually going towards and getting the geauat applying for the federal grant and getting
the money. For that person or that agency that tat, or the municipality, they have to then in
turn go out and try to get matching funds eitheat tthey raise themselves or they acquire
somehow. The other side, and the way we've dectdedo it, which ends up being much
quicker, is really along the same lines of what's@talking about, Anne -- reaching out to a
partner who is already doing that -- i.e., hereMiami was the YWCA [Young Women’s
Christian Association]. They have one of the nsgtcessful ones. And we partnered also with
another agency. And we helped the funding for therpull down that match. So they were
already awarded the federal grant. We just helpenh in getting the match so they can provide
the funds to a resident. So in terms of applyingselves, we just decided to fund their project.

CONSTANS The other partner that we found very helpful har&adison is that a lot of times

there are local banks and lending institutions \&h® obviously very interested in the idea of
asset building for a variety of reasons. And weehfound that in terms of partnerships, our
partnerships with a non-profit who can work withank to actually develop -- like we have in
Madison the Money Conference. But having a baakglvery interested to provide leadership.
They'll sponsor seminars. They'll sponsor inforroatcenters. We had a Latino credit union
start here in Madison because there was a distinetl to provide credit services for that
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particular community. We find that a lot of timé&s there, as the other speakers have
mentioned. You just aren’t thinking about who'stie community already doing it. Our CAC

services agency -- Community Action Coalition -nsuan IDA program that has been well

received. And there are usually groups out theregiit. It's just a matter of matching them up,

one to the other.

BOSLAND: Did we have any other questions at this time?
FACILITATOR: Yes, we have a question from Evelyn Boykin.

QUESTIONER: Hi. Given all the news that we are seeing regardie proposed cuts to the
Community Development Block Grant, I'm wonderingahthe speakers would respond to what
kind of an impact this would have on their asselding programs.

BOSLAND: Barb, do you want to start with that one?

CONSTANS Yeah, | guess I'm in a fortunate position at th@np in that a Community
Development Block Grant cut would severely hurt egommunity in terms of a lot of the
programs that we do. But in terms of the progrdhz we do specifically related to asset
building, it would probably not have as large afeef as it would, say, on our neighborhood
center programs, on our gardens programs, thosks lohthings. Because most of our asset
building programs, as you gathered from my commedrdd been directed at home ownership.
And most of our home ownership funds are eithereggted through our own revenue stream
here in the community, they're out of our genemlenue budget or they are from our federal
home funds. And because of the fact that we haveals of them up as loan programs, that
money regenerates itself over time. So that portibmy program is not as critically -- is not
going to be as critically injured as other part®of program. Our neighborhood center program
will be decimated if we lose Community DevelopmBidck Grant funds. So | see it as a huge
problem and a major concern for us, and potentelbyisis, but | don’t see it as affecting our
asset building particularly, except on the portadrour program that's related to job creation,
which is a whole different aspect of asset builditfgyou’ve got a job, you can begin to build an
asset. And a big part of our Community Developni&otk Grant funds goes toward economic
development programs, micro-business enterprisesleaand micro-businesses, as you know,
typically create a lot of jobs for low-income fameg. And that portion of our program would be
severely injured if we lose CDBG funding.

BOSLAND: Were there other questions in the line?
FACILITATOR: No, ma’am, there are no further questions at this.t

BOSLAND: Okay, well, it's just about time for us to wrap ufdefore we get off the line, |
wanted to let you all know that if the ideas thadrev presented in this audioconference have
piqued your interest, you may want to apply to ipgréte in an upcoming project sponsored by
the National League of Cities’ Institute for Youthducation and Families. Each participating
city that's selected to be a part of this projett get to go on two site visits to cities like @
that we're presenting on the phone today that meady implementing asset building programs.
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And we will also be providing technical assistaiseugh the Institute to help those selected
cities plan and implement their own initiativesack person who is registered for this call will
automatically be sent a copy of the applicatiomfdinis spring for that project, and six cities will
be competitively selected to participate.

If you have any questions about the project thpist described or want more
information on city strategies to help families Iduassets, | would also in addition to the great
ideas that were shared by the speakers in terfsb$teps, suggest that you also contact Abby
Hughes-Holsclaw, who is our in-house expert heréhatinstitute and manages our work on
family economic success. And she can be reachestrhgil at holsclaw@nlc.org. And | can
send that around as well when we send the followsfgsmation.

Just two other little updates -- | wanted to makee that folks regularly check in
at our Institute website -- that's www.nlc.org/iyeffor updates on a whole variety of projects
and resources from the Institute. And also toytet know about our next audioconference in
this series, which will focus on preventing youtbesity, and that will beheld on March 24 at
12:30 p.m. EST. For details on registration, yan also see the website. You can call (202)
626-3014, mention which audioconference you're steging for and provide your contact
information, or send your contact information tgecs@nlc.org. So we hope that you will
continue to join us for further audioconferencethis series. I'm just so grateful to the speakers
that we had on the line with us today. | thougt ll had terrific information to share, and we
look forward to continuing to learn about city Iéasset building strategies from all of you. So
thanks, everyone.
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