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Program planning for the 2009 NLC State League St&ifkshop, to be held in Louisville, Kentucky
on July 15-18 at the Galt House, is progressing wall. An excellent and interesting speaker is-co
firmed for the opening general session on Thursdialy, 16, and topics for concurrent sessions iratea
of state league communications and publication haen developed.

James H. Johnson, Jr., the William R. Kenan, Jr. Bdtinguished Professor
of Entrepreneurship and Director of the Urban Invesment Strategies Center
at the University of North Carolina — Chapel Hill Kenan-Flagler Business
Schoolwill be the keynote speaker at the opening gersersdion. Dr. Johnson
has been engaged in research on what it takesatednighly competitive and
sustainable communities in the current era of esonancertainty and global
insecurity. Based on this research, he will beetiping a presentation that high-
lights 1) the economic and demographic challeniatsdities will have to respond
to in the years ahead, and 2) the “smart” and ‘igra@drastructure that cities will
need to put in place in order to remain attracisglaces to live and do business.




Professor Johnson has developed a conceptual mbaddlighly competitive community and will use it
in his presentation as the framework for talkingutithese issues.

Dr. Johnson's research focuses on the causes asequ@nces of growing inequality in American
society, particularly as it affects socially andeamically disadvantaged youth; entrepreneurial
approaches to poverty alleviation, job creation edmmunity development; interethnic minority cactfl
in advanced industrial societies; and business despby and workforce diversity issudsast Company
magazine has profiled Dr. Johnson and his workreamded himas one of the “17 ... brightest
thinkers and doers in the new world of work.”

His research on these and related topics has beefywited in a number of national media outlets,
including theNew York Times, Los Angeles Times, Wall Streendhuashington Post, Detroit Free
Press, Newsweek, Time Magazine, U.S. News and Wepdrt, and Business WedHe has also
appeared on a number of national television shimghkjdingThe Today Shoan NBC,CNN Headline
News, the CBS Evening New8C Nightly NewsSunday Morningon CBS Inside Politicson CNN and
This Week in Reviean NBC.

Dr. Johnson has published more than 100 scholeslyarch articles and three research monographs
and has co-edited four theme issues of scholaulynpds. His latest book Rrismatic Metropolis:
Inequality in Los Angeles

Dr. Johnson received his PhD from Michigan Stateséhsity, his MS from the University of
Wisconsin at Madison, and his BS from North Ca@i@entral University. Prior to joining the UNC-CH
faculty, he was a professor at the University oif@ania, Los Angeles, where he spent the firstltwe
years of his professional career.

Topics for concurrent sessions and discussiontakingg shape for the staff workshop. The two and
one-half day workshop serves as a valuable leaamgnetworking opportunity for state league shafill
levels and offers a mix of presentations and raalsidtdiscussions on state league programs andtiestiv
that are designed to meet the professional devedopneeds of staff engaged in all areas of statpike
work, including advocacy and legislative relatioosmmunications and publications, information
technology, member services, finance, human ressuyend research.

Staff from state league risk pools have also agdrmevious workshops, and are encouraged to attend
this year.

Concurrent session topics that are being develtpestate league communications and publications
staff include:

Social Media as an Integral Part of State Leaguar@onicationsand whether state league communica-
tions departments may have to adapt to a futuvehioh their audiences and constituencies acquinesne
and information in different formats and throughwvtechniques and technologies. Discussion willufoc
on how social media outlets, such as Facebook audTYibe, are changing the nature of engagement
between organizations and their members, whatthikl mean for state leagues, and how leaguesdahoul
be approaching this increasingly popular form ahownication. State league communications staff wil
explore how to leverage new technologies to engagebuild relationships among their league members
and attract new audiences from beyond the boursdafitheir current communities.

Opportunities for NLC Media Relations to Work wilitate League Communicatiqreg which the Manager
of NLC's Office of Media Relations, Greg Minchakilidiscuss his thoughts and objectives on oppa+tun
ties for partnering between the National Leagu€ités and state league communications departméigs.
will discuss with session participants what heihawsind for future collaborative efforts. Come amdet
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with Greg and provide him with your input on how GlIMedia Relations and state league communications
staff can work more closely together.

Conducting an Audit of Your League’s Communicati@fforts by examining the following questions:
Has your league recently examined its outreach am@sims — i.e., web, in-person, print, etc. — t@edet
mine if you are adequately reaching your audienesiag the best messengers, and hitting all the rig
messages? How big a process should this be artdkimbeof process should be undertaken to geta cle
picture of how your league communicates with itsrmers? Who should be involved in providing feed-
back, and how should that feedback be soliciteti@s& issues and others related to doing an inyeotor
your league’s communications efforts will be explband dissected in this session.

Crisis Communications: Communicating EffectivelyTimes of Crisiswhich will consider the following
subject matter: Are your league’s staff prepareshémage a crisis and to communicate effectivelyngur
crisis situations? What are the most importannelas of good crisis communications preparation?
Effectively responding to the challenges of a srisiquires more than the typical skills of the bl
relations professional; what are those requiren?ettew can state leagues realize one of the aims of
crisis communications, which is to assist orgainizestto achieve continuity of critical businessqasses
and information flows under crisis, disaster orréxdriven circumstances? This session will be $irogl
on these challenges.

Advertising in State League Publications in an Eeonic Downturn with advertising being an important
source of revenue for state league publicationsanleconomic downturn, when organizations or cempa
nies may be reluctant to commit to any advertisivigat can state league publications do to mairtegir
levels of advertising in order to keep up a stestdyam of revenue? With slowing economic activity,
what can publications do to keep their advertisingre economic slowdown levels? Is more advedisi
on your league’s website or more e-newsletterseisinategies to keep revenues steady? Join aconv
sation with your peers about how to deal with tiiallenge.

NLC’s 2009 State League Staff Workshop
WHEN: Wednesday, July 15 -- Saturday, July 18

WHERE: The Galt House Hotel & Suites
140 North Fourth Street.
Louisville, Kentucky

NLC ROOM BLOCK EXPIRESSunday, June 7 at Noon

WORKSHOP REGISTRATION DEADLINEMonday, June 8
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Association of Washington Cities (AWC) Executivedditor Stan
Finkelstein has retired, effective the end of Jan@@09. Finkelstein
worked at AWC for over 35 years, serving as exeeutiirector since
1990.

“I leave with a sincere sense of sadness and glatifior having
the privilege of working with one of the finest @government
associations in the state of Washington,” Finkeistaid. “AWC has
made a significant impact on all of our communitiesl their citizens,
and I'm honored to have been part of the contrdwuti

Finkelstein joined AWC in 1973 as assistant direofdegislative
services. He was named Acting Executive Directdviarch 1990
and appointed Executive Director in June 1990.

“AWC provides our 281 cities and towns with so majugality
programs, and the seamless service that our staffdes makes it easy for me to step down now,”
Finkelstein said.

“Washington’s cities and towns definitely benefifeain Stan’s work as director,” said AWC
President, Karen Rogers, Port Angeles councilmemhténder his leadership, AWC’s programs and
services consistently met the challenges facinghiigson’s municipalities. AWC is a prominent and
well-respected municipal association, known actbssountry.”

“It is my belief that the Association is a strongmore effective and vital organization than it \2@s
years ago. AWC is regarded as the most effecfivieenlocal government advocacy organizations; our
services program is highly regarded; and we prosiéldl array of cost effective and responsive
insurance services. With the initiation of the AW&Search program, and tBeate of the Cities
publications, our reputation as a provider of higilality research has been recognized throughout the
country,” Rogers said.

AWC Communications Coordinator Michelle Harvey alvsel, “What Stan has enjoyed most is
making direct connections with our members. Hedisithe state, meeting regularly with groups of
smaller cities, discussing their concerns and logkit ways AWC can help meet those concerns. Over
the years, he’s developed strong networks statewitsuraging these regional groups to continue
communicating and problem-solving.”

Finkelstein also is a frequent presenter on muaidgsues for state agencies and public groups, and
is an adjunct faculty member for the graduate @ogin Public Administration at Seattle University.

AWC'’s Board of Directors has named Mike McCartysistant director for operations and services,
as Acting Executive Director effective Monday, Redoty 2, 2009.

The National League of Cities congratulates Stahiswlistinguished career of public service to the
cities and towns of Washington State and extendbest wishes to him and Matrjie, his wife. Forglavho
would like to continue communicating with Stan, hesv e-mail address gan.finkelstein@comcast.net
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By Lara Malakoff, Awards Associate, NLC’s Center fa Municipal Programs & Resources

The National League of Cities (NLC) and CH2M HiLtea
proudly celebrating two decades of honoring outlitam
achievements in cities across the country withAards for
Municipal Excellence. Since 1989, this prestigiausard has
recognized 148 innovative programs that have imguidthe
quality of life for residents in 121 cities in 3&ates.

After 20 successful years, the award continuestmha
diverse array of innovative programs. Each yearfigsh
opportunity for programs to receive recognitionttogir positive
contributions to the community. But your suppsrheeded to
maintain the success of this award program andawepthe

guality of life in our hometowns. Help spread tiard about the exciting opportunity for programs to
compete for this prestigious award. Or start ngwmdminating programs in your state!

Nomination forms for the 2009 awards are availaoe on the NLC website. The deadline for all
submissions iMay 1, 2009.

Eight winning programs will receive awards of $)@0 $2,000 and have the honor of being publicly
recognized for their outstanding achievementsaaramony at NLC’s Congress of Cities Conference and
Exposition in San Antonio, Texas on November 1@&;-2D09.

To learn more about the Awards for Municipal Exeetie Program, to access the 2009 nomination
packet, and to learn about past award winnerg; visi
http://www.nlc.org/resources_for_cities/awards__commition/7760.aspxQuestions or requests for
further information can be directeddwards@nlc.or@r (202) 626-3130.

/[0 " 1 + 2

Py . There was a lot of learning taking place at the@sdc
College of | 2009 Great Ideas Weekend (I direciot
Public Proorams annua reat Ideas Weekend (league direciatsw
_ u % "I meeting) in Phoenix, Arizona. Balmy temperatutkesught-
ARIZONA STATE UNIVERSITY! provoking presentations, and the opportunity toelaad

learn made an information-packed weekend for thie2@ue directors and staff members in attendance.

League executive directors and staff members whe wet able to attend the meeting may purchase a
recording of the Saturday, January 24 and Sundayaly 25 presentations for $25. Copies of albfheakers’
PowerPoint presentations are on the state leagheage atvww.nlc.org/State_Municipal_League3he
Friday evening, January 23 presentation on the ®ahteadershigvas not recorded, but individuals are
referred to the publicatiofi;he Dance of Leadership: The Art of Leading in Busiess, Government, and
Societyby Robert and Janet Denhardt. The book is availsbm Amazon.com
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As a follow up to the meeting, participants werkealsto e-mail a list of five things that leaguen ca
do individually or as a network of leagues to regpto trends that are having the greatest impacitgn
governments and the fiscal crisis. These ided<eiteviewed by the Great Ideas Weekend Planning

Committee and NLC staff.

They will also review the conference evaluationd axake recommendations about the future of the
meeting at a special meeting of the State Leageeriy Committee during the Congressional City Con-

ference in March.

Several attendees had high marks for the week8ondhe of the comments received included:

“Friday night set a fabulous tone. Terrific.”

“Sessions and speakers were very, very good.el lik

the fact that there was a theme to the entire
meeting.”

“Interesting; thought-provoking. Picked up a few

new ideas.”

“The information was very good, timely, and
informative.”

For more information, please contact either
Scott Morris amorris@nlc.orgor at (202) 626-

3021, or Cathy Spain apain@nilc.orgor at (202)
626-3123.
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NLC Executive Director Don Borut addressing lea

ue
director attendees at NLC’s 2009 Great Ideas Wehkin

The National League of Cities Public Finance Cotigor (NLC-
PFC) will be meeting on Wednesday morning, Marclatlthe Marriott
Wardman Park Hotel at the conclusion of NLC’s 2@ahgressional
City Conference. Among the items on the PFC’s dgemill be a

briefing on the tax provisions in the economic rexy legislation that

is currently making its way through Congress antilb@ proposal to create a mutual bond credit
enhancement company. State league executive aliseand federal legislative staff are invited teiad

this important meeting for a registration fee 001

As a result of serious disruptions in the muratipond market in 2008 that have affected thetgbili
of cities and other governments to finance infretire improvements and meet other capital financin
needs, NLC, in cooperation with the National Asaton of Counties (NACo) convened a Blue Ribbon
Commission on Mutual Credit Enhancement last €altientify remedies to improve market access and
reduce municipal borrowing costs. Commission mesheged seeking support from the federal
government for the creation of a new mutual insceacompany that would insure new, fixed rate gdnera
obligation bonds of cities, counties, and schosiriits and revenue bonds sold to finance essential
governmental services, such as water and sewdtiésci The Commission’s report stated that as a



mutual company owned by its members, this entityadtfocus on minimizing the cost of borrowing,
rather than maximizing profits; any profits would ghared by the participants.

There have been on-going meetings in recent wegksGommission Chair Bob Inzer, Clerk of the
Court in Leon County, Florida and NLC and NACo fafith firms that have proposals for implementa-
tion of the mutual concept, investors, bond lawyard rating agencies about such topics as the tiaps
are needed to create the company, how the companlgwe regulated, and whether a governance
structure for the company can be created thatatesiit from politics in the underwriting process.

Cathy Spain, Director of NLC'’s Center for Membeoghams, will be among those providing an
update on this very important effort at the PubBiitance Consortium’s March 18 meeting. Susan
Gaffney, Director of Federal Liaison at the GoveemiFinance Officers Association, will provide a
legislative briefing that includes a report on #@®nomic recovery legislation.

For more information on the March 18 PFC meetingrothe NLC Public Finance Consortium,
please contact Scott Morris of the NLC staffratrris@nlc.orgor at (202) 626-3021.
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State municipal leagues are being offered a 3%epediscount on purchases of te
more copies of a book jointly produced by the NaloLeague of Cities (NLC) and the
International City/County Management Associaticd@MIA) entitled,Leading Your
Community: A Guide for Local Elected Leaders This comprehensive guide was

designed to help local elected officials becomeengdfective as individuals and as
members of their city’s leadership team.

Each state league executive director has eithecttiirreceived or was recently
mailed a complimentary copy of this guidebook, & as an order form for the stg
league bulk rate that includes the 35 percent distco

State leagues may want to purchase the new guikebdulk quantities for newly elected
officials’ training programs, or for other purposes

This 90-page guide is a quick and easy-to-undeaistaroduction to the roles, responsibilities, and
relationships of local elected officials. The bowks created with input from the ICMA and NLC ssaff
and state league executive directors and was rediéy local elected officials and managers.

To secure an order form for bulk purchases of thdebook, please contact Scott Morris of the NLC
staff atmorris@nlc.orgor at (202) 626-3021.
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Connecticut Conference of Municipalities Execut@&ector/CEO James J. Finley, Jr. is photo-
graphed with Kentucky League of Cities, Inc. Exe@itDirector/CEO Sylvia L. Lovely at NLC's
Inauguration Day party, held at NLC’s offices omRgylvania Avenue, N.W. in Washington, D.C.
Other state league executive directors in atterelavere Scott Hancock of the Maryland Municipal
League, David Fraser of the Nevada League of Céieb Municipalities, and John Andrews of the
New Hampshire Local Government Center. State kegmasidents in attendance were Mayor Boyd
Dunn of Chandler, Arizona and Mayor John CallahaBethlehem, Pennsylvania. Approximately
450 people attended the festivities at NLC’s offite celebrate the Inauguration of President Banack
Obama and Vice President Joe Biden on Tuesday 3a20a2009 and to witness and be part of this
historic day in the life of our nation. NLC offeits congratulations and best wishes to the Praside
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New Location: Marriott Wardman Park Hotel, locag®660 Woodley Road, NW off of Conn. Avenue, NW.

Sunday, March 15
6:30p.m. — 8:30 pm State Municipal League Exeeuti
Directors and Staff Reception (Location TBD)

Monday, March 16
12:15 p.m. — 1:45 pm State Municipal League EftgeDirectors

Luncheon Roundtable
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Tuesday, March 17

7:30 a.m. — 8:50 a.m. State Municipal League $lagive Briefing (Includes Breakfast)

12:30 p.m. — 2:00 pm State League President&aedutive Directors Luncheon

Wednesday, March 18

7:00 a.m. —11:00 a.m. Shuttle Buses to Capitib{ NLC Lobby Day)

8:30 a.m. — 3:00 p.m. Meeting of NLC Public FicarConsortium (Buffet Breakfast at 8:00 a.m.)

The location of the State League Staff Headqua@éise is still undetermined as of this writinGhe
office will be open from 8:00 a.m. to 5:00 p.m. ®aturday, March 14 through Tuesday, March 17.

A complete schedule of NLC state league activitigh times and room locations will be e-mailed to
all state leagues prior to the start of the Corggoesil City Conference. For more information catest
league events, please contact Scott Morris at (2R@)3021, or amorris@nlc.org
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The state municipal league listserv on childremtlypand
families, the e-mail address for whichyisuth@sml.nlc.org
provided updates on important issues this pastmkeeeand
January. Those updates are below. If you havejaagtions
about the listserv, suggested entries for futudatgs, or
names of other staff who would like to participatlease send

an e-mail to Michael Karpman of the Institute onu¥tg Education, and Families staff katrpman@nic.org

UPDATES
1) WHAT'sNEw: Bank On Cities Initiative Goes Statewide in Califiar

2) YEF Institute Launches Initiative to Promote Yo@ivic Engagement that will Include State and
Regional Forums for City and Youth Leaders

3) YEF Institute Announces February-July 2009 Auditfeoence Series

1) WHAT’ SNEW
Bank On Cities Initiative Goes Statewide in Cl#fornia

On December 12, 2008, California Governor Arnoltdv&arzenegger announced the launch of Bank
On California, the nation’s first statewide initisg to expand access to mainstream financial ses\viar
low-income families and individuals. Bank On Cailifia seeks to connect 100,000 Californians with
free or low-cost bank accounts over the next twarge The initiative estimates that one in five
Californians does not have a checking accounth#isic stepping stone to financial stability foridests
who spend hundreds of dollars each year on chesthirtguand other fringe financial services. Thasit
of San Francisco, Los Angeles, San Jose, Oakladi-gesno are the first tier of cities participgtin
Bank On California. These cities will collaboratgh more than 32 financial institutions, 75 comrityn
organizations, and 450 coalition members.
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The Bank On California initiative was inspired netBank On San Francisco program developed by
Mayor Gavin Newsom and Treasurer Jose Cisneroghwias helped more than 16,000 residents open
special Bank On San Francisco accounts. Theseai;aeveloped through a partnership between the
city and local financial institutions, offer a nost or low-cost product with no minimum balanceuiegt
ment and provide a second chance to customersavtior banking history. The city and local commu -
nity organizations work together in an aggressivieeach campaign targeted to low-income neighbor-
hoods, and residents who sign up for accountsvedmiancial education from these community groups.

In 2007, NLC'’s Institute for Youth, Education, aRdmilies (YEF Institute) launched its Bank On
Cities campaign to help nine cities replicate B&mkSan Francisco: Boston, Houston, Los Angeles,
Miami, New York City, Providence, San Antonio, Samah, GA, and Seattle, which recently launched
its Bank On Seattle-King County initiative. The Knstitute collaborates with the William J. Clinto
Foundation and the Cities for Financial Empowernt@wdlition (co-chaired by the cities of San
Francisco and New York) to assist city officialgeirested in implementing a Bank On Cities program i
their community. To learn more about the Bank Gie€ campaign, contact Sarah Bainton at (202) 626-
3044, or abainton@nlc.org

2) ENGAGING & EDUCATING YOUTH

YEF Institute Launches Initiative to Promote Yauth Civic Engagement that will Include State
and Regional Forums for City and Youth Leaders
Many state municipal leagues have helped their neerities support youth civic engagement by

providing curricula designed to educate youth almedal government, hosting workshops for local
elected officials and city staff on principles &ffective youth civic engagement, organizing “Were
Mayor...” essay contests, and sponsoring statewidéhyeadership summits. The YEF Institute has
also served as a resource for cities that arersgé&ipromote youth voice. Now, with support frime
Surdna Foundation, the YEF Institute is launchimg@ initiative to strengthen the capacity of mipat
leaders and youth development experts to promdteeatic youth civic engagement.

The initiative seeks to increase meaningful opputies for youth to influence public policy and
planning, assist decision-makers in crafting effecpolicies, cultivate the next generation of egegh
and productive citizens, find ways to improve oates for youth, and enhance the quality of life in
communities.

During the first phase of the project, the YEF ibug¢ will work with experts in the youth develop-
ment field, senior municipal staff, and youth lesd® develop a working hypothesis that frames the
essential elements of authentic youth civic engaggmThe information, ideas, and lessons learriéd w
then be shared with city and community leaderssactioe country to help them build the infrastruetur
needed to support youth civic engagement and expapadrtunities for youth and young adults to have a
meaningful impact in their communities. The YEBtltute hopes to continue to work with a small
number of cities by providing intensive trainingdaechnical assistance around implementation ef thi
youth civic engagement framework during future @isasf the project.

As part of this initiative, the YEF Institute will seek to hold several state or regional forums
around the country for city and youth leaders as avay of eliciting feedback on the essential
elements of authentic youth civic engagement in migipal government. To learn more about this
initiative, or if your state municipal league woudd interested in working with the YEF Institute to
organize or publicize one of these forums, pleasgact Leon Andrews, the YEF Institute’s Program
Director for Youth Development, at (202) 626-3080atandrews@nlc.org
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3) NATIONAL & STATE OPPORTUNITIES
YEF Institute Announces February-July 2009 Audbconference Series

State municipal league staff and member city aifscare invited to participate in a new series of
audioconferences designed to highlight innovatityepractices from across the country. The YEF
Institute’s popular audioconference series typjcdtaws an audience of 100-200 municipal officaisl
other community leaders for each free, hour-longnthly call. Listeners dial in to participate in
interactive discussions among mayors and city dbaembers, senior municipal staff, national experts
and YEF Institute moderators. To register, stagglie staff and city officials can vigitvw.nlc.org/iyef
or click here Between February and July 2009, the YEF In&tituitl host the following calls:

Thurs., Feb. 19, 2:30 p.m. Eastern
“Tapping Federal Funding for Needy Families in Toudy Economic Times”

As the current recession deepens, more and motkegsiare dealing with financial emergencies
stemming from layoffs, foreclosures, and declirfmogisehold wealth. Many of these families may ot b
aware of — or know how to apply for — importantdesl programs that can provide a safety net in
challenging times. City leaders are in a strongjtimm to help families weather the economic cngisle
also bringing additional federal dollars into looaighborhoods and regional economies. This Géll w
provide municipal officials with practical strategifor expanding access to a broad range of federal
benefits, including food stamps, child nutritiormgrams, publicly-funded health insurance, unemploy-
ment insurance, Temporary Assistance to Needy kmnthe Earned Income Tax Credit, and assistance
with housing, home heating, and child care costs.

Thurs., March 26, 4:00 p.m. Eastern

“Recovery and Reinvestment Plans for America: \at They Mean for Your Community’s
Children and Families”

In the next two months, President Obama and theCGmvgress will make critical decisions about
new federal investments designed to “jumpstartheoaic growth and job creation across the nation.
While the details of an economic stimulus plan maybe known for many weeks, these investments are
likely to give local governments new resources @pjoortunities to respond to the needs of childreh a
families. The March 26 call will help city offideunderstand newly enacted recovery measures,
including how to take full advantage of new fedesnding in areas such as education, healthjoare,
training, and benefits for needy families.

Thurs., April 23, 2:30 p.m. Eastern
“The Mayors’ Action Challenge for Children and Families”

Last November 26, many of the nation’s most promimeayors launched a new initiative to
highlight and promote municipal leadership for drein, youth and families. Nearly 100 mayors have
already joined this Mayors’ Action Challenge forildren and FamiliesWyww.mayorsforkids.ory The
Challenge calls on mayors from across the natigetat least one bold, measurable, locally-defgoeal
or target in each of the following areas to enshiat every child has:

Opportunities to learn and grow;

A safe neighborhood to call home;

A healthy lifestyle and environment; and
A financially fit family in which to thrive.

This call will feature mayors who have set spediiaets for the Challenge and developed
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innovative strategies for meeting those goals.aiges will examine how these efforts fit into adwte
based national movement to strengthen familiesrapdove outcomes for children and youth spear-
headed by municipal leaders.

Thurs., May 21, 12:30 p.m. Eastern
“Neighborhood-Based Approaches to Improving Child ad Family Well-Being”

In their efforts to improve the lives of childrgmuth, and families, many cities have discovered
value in targeting resources and services to iddadi neighborhoods with high needs. Neighborhood-
based approaches such as the Harlem Children’s @tluth©rlando’s Parramore Kidz Zone create
enhanced opportunities to reach and mobilize ressdend to monitor tangible outcomes. In addition,
these initiatives serve as learning laboratoriesesting new strategies and bringing them to sicale
other disadvantaged neighborhoods. Speakershaitedessons from their neighborhood-level work to
strengthen families and will discuss how thesereffoonnect to larger citywide plans and priorities

Thurs., June 25, 2:30 p.m. Eastern
“Promoting School Readiness: The Challenge of Relimg ALL Children”

In recent years, the proportion of families withldten under age six in which both parents work has
grown to more than 60 percent of all U.S. householthough these families depend on a broad range
of child care arrangements, including child caneters and providers’ homes, the majority of young
children from low-income families receive care frogtatives, neighbors, and friends in more informal
settings. Supporting these family, friend, andyhbor (FFN) caregivers is therefore critical torpoting
early childhood success. In the past year, the MB#tute has worked with cities that partner wabal
United Ways and other community organizations tprowe the school readiness of children in FFN care.
This call will highlight promising practices ememngifrom these local collaborations. Speakersalsib
delve into issues such as the economic impactrbf Earning investments and the importance of
providing caregivers with culturally appropriatdeol readiness resources.

Thurs., July 23, 2:30 p.m. Eastern

“Ceasefire: An In-Depth Look at Using Street Outreah Workers to Stop the Epidemic of Youth
Violence”

This call will provide an in-depth look at one aspef the “Ceasefire” model: the ability of com-
munity outreach workers and faith leaders to irgae/with youth at risk of becoming perpetrators or
victims of violence. One prominent example in vhibis model has achieved impressive results is
Chicago, where carefully structured interventioagenreduced shootings and killings in some city
neighborhoods. Speakers will discuss efforts lyeaich workers to prevent violence before it oceund
mediate conflicts before they get out of contrdhis thought-provoking presentation, with its engiban
evidence and proven results, will also offer ideasow to foster community norms that promote
nonviolence. Listeners who tune in to this call gdin new insights into how city officials and|ue
departments can effectively collaborate with sttee¢l outreach workers in stopping youth violence.

Registering to Participate in These CallsTo register for one or more of these free calkesieague
staff and city officials can visiwvww.nlc.org/iyefor click here No phone registrations can be accepted.
One day prior to each call, registrants will reeeéin e-mail message providing a toll-free, diatimber
and verbal passcode to use in joining the audi@ente. During each call, listeners will have the
opportunity to ask questions by phone and eméyour state municipal league is interested in expb
options for promoting these audioconferences ta yoembers, please contact Michael Karpman at (202)
626-3072, or akarpman@nlc.org
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The following article appeared in the January 2@@fion ofMunicipal Maryland the official publica-
tion of the Maryland Municipal League.

The Maryland Municipal League’s (MML) 2009 Award fo
Excellence will recognize municipal efforts to @atthe environ-
ment, conserve natural resources, and make oes eitid towns
“Greener” places to live.

Entries must be for programs/activities that haserb
successfully operating for at least one year duitiiegtime period
March 1, 2006 to March 1, 2009 or that have culteidavithin the
past year. A municipality may submit only one gntfhe three population categories for this award
program are:

Up to 3,000 population
3,000 to 10,000 population
Over 10,000 population

Winners will be announced in the May/June issulonhicipal Maryland Awards will be presented
at MML'’s annual convention in June in Ocean Cifyshort article on each award-winning program will
appear in the May/June issuehdinicipal Maryland

Judges. There will be a three-member judging panel compade@dML past presidents:
- John R. Freeland, former Mayor, Rockville, MML Rdesnt 1980-81 (CHAIR)
Eileen Rehrmann, former Commissioner, Bel Air, MAtesident 1981-82
Irving Mager, Jr., former Alderman, Annapolis, MMRresident 1986-87
The panel of judges has the authority to withh@idwavard in any category if no entry is exceptional.

Preparing the Entry. Keep your entry simple and clegEntries must be submitted electronically
Each entry should be typed using 12 point font bimgpaced, and should not exceed three pages. A
cover page indicating the name of the project, fadjmn category, municipality, and bearing the eat
information for the chief elected official is regedl. The cover page must also include a 100 word
summary of the project and indicate the name agtirda phone number of a contact person within the
city. An appendix including photographs (in jpgrfat), art, or newspaper article scans may belatthc
to the entry, but is limited to six additional page

The entry should describe your municipality’s ef$aio be a “greener” city or town and answer the
following questions:

- Why was the program needed?
How is the program set up?
- What does it cost?

- Who benefits?
15



Is the program innovative?
Can you demonstrate tangible results?
What is the expected future impact of this program?
- Were citizens or the private sector involved?
Can other municipalities implement a similar prag®?a
Grammar and good writing style will be considergdhe judges.

Deadline. All entries must be submitted electronicallyntonl@mdmunicipal.ordpy 12 nhoon on
Monday, March 2, 2009.
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This article is excerpted from a January 16, 20@hmarandum from Chris McKenzie, Executive
Director of the League of California Cities (LC@nd JoAnne Speers, Executive Director of LCC’s
Institute for Local Government, to Scott Morris, hger of State League Programs at NLC.

The Institute for Local Government, a honprofit
research and education affiliate of the League of
California Cities and the California State Assdoiaiof
Counties, has released two new publications. HneyA
Local Official's Guide to Intergovernmental Conflic
Resolutionand the othe Local Official’s Guide to Immigrant Civic Engagent

A Local Official's Guide to Intergovernmental CacfflResolutions the first in what will be a series
of resources to encourage and support local of§iaise of alternative dispute resolution to addres
disputes and disagreements between public agentigs.guide is the product of the Institute’s
Intergovernmental Conflict Resolution Programw{w.ca-ilg.org/conflictresolution a new Institute
program supported by the JAMS Foundation.

This resource is available without charge in etedtr form atwww.ca-ilg.org/intergovtconflictresolution
Hard copies are also available for a small charge.

For additional information about this effort, pleantact Betsy Straussletrauss@ca-ilg.or@r at
(916) 658-8208.

A Local Official’s Guide to Immigrant Civic Engagentoffers strategies and examples to help local
agencies broaden the involvement of immigrant eggglin the civic and political life of their
communities. The Institute’s Collaborative Goverce Initiative has prepared this guide, and
information to promote civic engagement in locatid®n making is available atww.ca-ilg.org/cgi

This resource is available free in electronic f@amwww.ca-ilg.org/immigrant Hard copies are
available for a fee.

For additional information about this guide and linstitute’s Collaborative Governance Initiative,
please contact Terry Amslertaimsler@ca-ilg.orgor at (916) 658-8263.
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The following article is from a Georgia Municipas#ociation press release.

The Georgia Initiative for Community Housing (GICttas
recognized by the National Council State Housingdes
(NCSHA) for helping Georgia cities address the@alchousing
issues. GICH is a partnership of the Georgia Mpaic
Association (GMA), the Georgia Department of ComitwAffairs (DCA), and the University of
Georgia College of Family and Consumer Sciencessigiand Demographics Research Center.
NCSHA is a national organization representing dtatgsing finance agencies like the Georgia DCA.
The Initiative offers communities in Georgia a #wegear program of collaboration and technical
assistance in addressing their housing needs.

At the NCSHA Annual Convention in Denver on O@oR7, 2008, DCA accepted the award for
GICH in the Special Achievement category. This mn@ategory recognizes Housing Finance Agency
programs, projects, or actions that respond inustanding manner to an important state need; have
significant impact on a population, geographic aoeagconomy; and cut across traditional programadli
GICH received the award over eighteen other nonainat For more information on this award, please
visit http://www.ncsha.org/section.cfm/53/2285

This award is in recognition of the GICH partnepstihe sponsors of GICH, and, most importantly,
the GICH community housing teams for their commitirte the program. GICH offers communities a
three-year program of collaboration and technisalstance and has served twenty-six communiti€g sin
beginning in 2005. The objective of the Initiatigeo help communities create and launch a locally
based plan to meet their housing needs. For méoemation on the Georgia Initiative for Community
Housing, please visiittp://www.fcs.uga.edu/hace/hdrc/gich.html
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The following article appeared in a press releassmied on November 10, 2008 by the New York Confer-
ence of Mayors and Municipal Officials.

In an effort to educate policymakers, the media,hblic, and New York
State’s overburdened real property taxpaysyw.Stop TheTaxShift.orgvas
unveiled today and is now the one place where Nevkéfs can go to fully
understand the local impact of decisions made brasy.

Developed as a project of the New York State Cemfeg of Mayors and
Municipal Officials (NYCOM),www.StopTheTaxShift.orgvas announced by
city and village mayors while meeting in Albanyftomulate their legislative
priorities for 2009. “New York is at a crossroddigclared John McDonald, NYCOM President and
Mayor of the City of Cohoes. “Will our leaders egpp the near fatal mistakes of the early 1990snwhe
local aid was slashed, and from which many commnesitiave never fully recovered? Or will the
Governor and state legislators take the right asgr@nd protect municipal property taxpayers froen t
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devastating effects of cuts in AIM (Aid and Incentifor Municipalities or unrestricted aid to local
governments) fundingBtopTheTaxShift.orgnakes the choice very clear.”

StopTheTaxShift.orglraws a clear correlation between New York’s @xgstnunicipal aid program —
AIM — and the municipal property tax. “AlM, whikdill in its infancy, is making a real differenae i
municipal efforts to control property tax growtlsfated Peter A. Baynes, NYCOM Executive Director.
“If the property tax is really ‘public enemy numbmre’ in New York, then this is no time for ourtsta
leaders to reduce their commitment to the one ptppax relief program that works.”

StopTheTaxShift.orglso analyzes the real impact numerous state rtestlave on the capacity of
local officials to manage government costs consisiéth the desires of their constituents. The sitels
home page features a Mandate of the Week, as svalcamprehensive listing of unfunded state
mandates pertaining to workforce costs, non-prggex revenues, local home rule, and procurement.
State mandates — many of which have been in existn decades and serve no public purpose — allow
the state to dictate local policy without havingoaccountable for the local tax impact of suditpo

To put the “tax shift” into perspective, the websiso includes a blog from Joe Taxpayer. Joe will
discuss in practical terms the on-the-street impadtstate mandates and potential aid cuts waald h
on New York’s real property taxpayer. At a timeemhthe current economic downturn is affecting every
aspect of family and business finances in New Yadoe Taxpayer's common sense outlook will help all
New Yorkers fully appreciate the impact of Albang&ions.

Importantly,StopTheTaxShift.orgvill also offer all New Yorkers an opportunity ¢et involved. By
clicking on the “Take Action” button on the toptbie home page, visitors 8opTheTaxShift.organ
seamlessly draft and send a message to statewicteclofficials, state legislators, and local media

For more information oStopTheTaxShift.orgplease send an e-mail inquiryaction@stopthetax
shift.org or phone (518) 463-1185.
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Public Technology Institute (PTI) has
identified what it expects to be some of the most
pressing issues city and county IT managers will
face in 2009 and 2010. Driven by tough economic
conditions and declining revenues, these issues are
expected to impact local government operationssangice delivery over the next two years.

Public Technology Institute is a national, non-firtfchnology research organization created by and
for cities and counties. The issues listed belanmsed on interviews that PTI has conducted With |
executives and Chief Information Officers (CIOg)nesenting local governments across the U.S.

Pressing Issues for 2009-2010:

1. There will be further reductions in full-time BIaffing; in some cases. local governments wilchi
hire part-time or contract workers in order to lEsty out key IT functions.

2. IT spending will be curbed across the boardr iRdividual local governments, PTI expects theiié
be uneven cuts depending on local economics. HEhipees for Public Safety IT, while also under the
threat of reduced budgets, may feel significarglslpain.
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3. Employee unions will need to come up with pesiliT staff solutions as the pendulum has shifted
dramatically away from union dominance.

4. IT staff that had plans to retire in 2009-20d0 postpone doing so as a result of falling retrent
account values. A positive aspect is that priaghtoeconomic meltdown, many local governments
were struggling with succession planning and hovetain the intellectual capital of employees who
would be retiring after many years of service.

5. Shared services will arise out of economic sgitg There will be new and increased opporteasiti
for various forms of local government collaboratlmtween cities, counties, school system, libraries
and other government-based organizations.

6. IT departments and functions will be under memeutiny as IT executives face increasing pressure
provide sound business cases and ROI analysi3 forjects and budgets.

7. As cities and counties develop or enhance gteitegic approaches to energy management, IT wil
need to play a key role, or perhaps even drivectbéorts.

At the federal level, while the new administratiomder President Obama will appoint a new Federal
CTO, most local government IT executives belie\a this office will not have ample resources to
impact technology services at the local level. Hzavethese executives do see this position as itapor
to championing the cause of using technology teestire citizen, and other agencies (federal, stae,
local) can benefit from programs already underwagifies and counties across the country.

"This list is not meant to be a catch-all of evisgue facing local government IT departments,” said
Alan Shark, Executive Director of PTI. "Rathersbd on what PTI is hearing from technology execu-
tives, we believe that these are the common igsia¢$ocal governments are struggling with, andéhe
issues should be on the radar screen of every xecu

Many of these issues will be addressed through stms and discussions during the PTI1 2009
Technology Solutions & Innovations Conference & &xplay 12-14, 2009 in San Diego, California.
Conference information can be foundaatw.pti.org

For any questions, please contact Dale Bowen, PBE&stant Executive Director for Program
Development, at eithetbowen@pti.orgor at (202) 626-2456.
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By Pamela M. Prah, Stateline.org Staff Writer

Even if Congress approves a massive $825 billieme@wmic stimulus
package, states would still be left with billiorfsdollars of budget gaps to
close on their own, a new analysis released Jardéaspows.

The House Demaocrats’ version of a stimulus plas aside more than
$300 billion for states, raising some speculattat the infusion of federal
money would wipe out just about all of the statadlective deficits, pegged
at $350 billion by some estimates.

But the Center on Budget and Policy Priorities ghgs's just not the case. While the House plan
does send more than $300 billion to the statdsaat half of that money could not be spent to lolgs
in their budgets, the Washington D.C., group, wladkiocates for policies that affect the poor, saial
new report.
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States would be required to pass along billionfedéral dollars in the House plan, for example, to
local governments, themselves facing steep budgétem. Billions of dollars also are designated for
infrastructure projects, which typically are pafrstate capital budgets, rather than state operatigets.

“It was never anyone’s intent [for the stimulus kege] to entirely fill state budget gaps,” said Nic
Johnson, who directs CBPP’s State Fiscal Projd@tte ‘assumption has always been that states would
take some degree of action themselves. It's onty@wiate.” The CBPP estimates the House plan would
help states close between $150 billion to $15%ohbilin shortfalls or less than half of the stag350
billion projected deficits.

Estimates vary on how deep state budget shortfedisight now, but the latest figures from a con-
gressional watchdog organization show states asaifies will have to close $312 billion in defigifor
2009 and 2010, nearly twice the group’s previowggation in November. “The current results représen
significant deterioration,” the U.S. Government Aantability Office said in a Jan. 26 update to Gesg.

Both the House and Senate versions of a recovekaga include at least $87 billion to help pay for
Medicaid, the joint federal-state program that s®330 billion annually and serves 59 million needy
Americans, and at least $100 billion for infrastiwe spending — two top priorities of many govemor
and state legislators. Democrats hope to send @ IBiresident Obama by President’s Day in February

For his part, the president used his weekly raditress Jan. 24 to lay out benchmarks for
jumpstarting the economy and creating jobs.

While the GAO has not told Congress how much mdoayve states to help with growing Medicaid

rolls during the recession, it urged Congress ta@arckly. “It's not too late, but it's somethinbat

should have been done already,” said Stanley Jwiizeki, director of GAQ'’s strategic issues, who
helped write the report. He said ideally, Congdssuld have approved the Medicaid money for states
the end of 2008.

Not everyone agrees that the federal governmentigiimle out money to states and localities,
however. Among the most vocal critics to statediselief are South Carolina Gov. Mark Sanford and
Texas Gov. Rick Perry, both Republicans.

U.S. Rep. John Boehner of Ohio, the House minteager, and other key Republicans, point to a
recent analysis by the Congressional Budget Offiaeéthey say casts doubt on whether the congressio
Democrats' spending plan will actually have an imiate impact, which is the aim of the recovery plan
Just 7 percent of the proposed infrastructure spgnre- $26 billion out of $274 billion — would be
funneled into the economy by the end of this yeaiget year in September.

Chris Edwards, director of tax policy for the litetan Cato Institute, said that rather than segkin
federal relief, states should use the downturmaspgortunity to restructure their budgets and ielate
activities that they don't need.

He also said he was concerned about the long-teliticpl effects of a federal bailout. “Won't it
encourage states to be more profligate when theosey recovers? Won't we be in a situation that for
every downturn in the future, state and local gom@nts come running to Washington for aid?” said
Edwards, who has written "10 reasons not to bditlzaistates."

Robert B. Ward, director of fiscal studies of thel$dn A. Rockefeller Institute of Government, has
another concern. “The question that lingers is vitagipens when the federal aid runs out? | thirnlesta
and localities will have to find ways to operatermefficiently or face chronic ongoing budget
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problems.” The institute, the public policy resdaarm of the State University of New York, recently
released new state tax data that showed “a dramat&ening of fiscal conditions nationwide.”

Groups like the National Taxpayers Union and theesAioan Legislative Exchange Council, a con-
servative group that lobbies for limited governmetgo have argued against what they call a bafityut
states. They contend states should have sockedmurey into their rainy day funds in anticipatidn o
downturns.

An infusion of federal money to help states weathfltering economy is not unprecedented. Con-
gress in 2003 gave states $20 billion to help phtaiget gaps after the 2001 downturn. Half of that
amount was in federal funds to cover Medicaid costs

In a 2004 report, the GAO found that $10 billiontlit budget bailout was ill-timed and wasn't
targeted to states hardest hit by the recessiaat.réport looked only at the $10 billion in genestte
relief and not the $10 billion in additional Mediddunds.

Governors, state and local officials of both partiave been lobbying Congress for months to help
states. Republican Gov. California Gov. Arnold Salzenegger, for example, wrote to Obama that states
need at least $100 billion for Medicaid costs. Drenocratic governors from Massachusetts, New York,
New Jersey, Ohio and Wisconsin have called for @iflibn in federal aid to all the states over thext
two years.

States have been feeling the squeeze over thggmsteven though it became official only on Dec. 1
that the U.S. economy has been in a recessionyleaa Unlike the federal government, which can run
up deficits, most states must balance their bugdgatswhen states have to cut spending or raiss tax
as many are doing now — billions of dollars are oged from the nation’s economy.

Contact Pamela M. Prahgprah@stateline.org
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