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BOSLAND: Welcome to today’s National League of Cities’ aadinference, entitled “A
Family Strengthening Agenda for Municipal Leaderdfy name is Julie Bosland. | direct the
National League of Cities’ work on early childhoadd family economic success through the
Institute for Youth, Education, and Families. Aidbe the host for today’s audioconference.

This is actually the 19in a series of audioconferences produced by thituie,
and | would encourage everyone to mark your catefalahe next one, which will take place on
June 12at 12:30 Eastern and will concern financing for gveons related to children and
families.

Other upcoming activities that are worth notinglugle (1) a challenge that was
recently issued by NLC President John DeStefano(Mayor, New Haven, Conn.) calling on at
least 100 municipal officials across the countryctonmit to assessing local early childhood
needs and developing a multi-year plan to improvee@nes for young children. Cities that
commit to this plan are invited to send up to twpresentatives to a training and networking
meeting here in Washington, D.C. in mid-June. Addally, (2) you may be interested in a
Request for Proposals for technical assistance ttaminstitute on connecting education and
afterschool initiatives as well as (3) an upcomnegional meeting on youth participation.
Details on all of these activities can be foundoan website ahttp://www.nlc.org/iyef | would
encourage you all to check that out.

Let’'s turn now to our topic on family strengthemin I'd like to welcome our

speakers.

We have Susan Batten with us, who is a SeniorrBnog\ssociate with the Annie
E. Casey Foundation. Susan has been working vwathmanunity coalition in Providence, Rhode
Island, for three years and more recently has bewhking intensively with the new mayor and
his administration.

I'd also like to welcome Carolyn Gatz, Directortbe Greater Louisville Project
and consultant to both the Louisville/Jefferson @guMetro Government and the Annie E.
Casey Foundation.

Susan, I'd like to invite you to start us off with quick background on what
family strengthening means to you all at the CdSmyndation and what the Foundation has been
doing in cities across the country.
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BATTEN: Sure, thanks, Julie. The family strengthening kwof the Casey Foundation
really is a major part of a national effort — aioa&l initiative — that we call “Making
Connections.” The Making Connections agenda aiabnproving outcomes for children by
paying more attention to supporting the familieattraise them, as well as taking care of and
bettering the environments and the neighborhoodghinh those families live.

As many of us have been working on issues arobiidren and poverty for quite
some time, the Casey Foundation is partnering wittumber of cities to put forward a set of
resources and a set of ideas that has turned ouisfdo be a pretty big and important and
intensive effort. But it is based on a very simpbmcept — children do well when their families
do well. But families do well when they live in igeborhoods that are safe, nurturing
environments. So the Making Connections initiativea partnership with a number of cities
across the country to do better for families by mgkheir neighborhoods better environments
that connect them to the kinds of support that hwektare necessary to improve outcomes for
kids.

At the heart of the Making Connections agenda -atwke mean by “family
strengthening” — is that family success is advanedten families actually have better
connections to three kinds of supports.

One is a whole host of economic opportunities. eWhamilies live in
neighborhoods that make it easier to connect tmportunities, opportunities for job training,
opportunities to build assets and accrue savingslability of affordable housing — that’s sort of
the first strand of the family strengthening franoekv

The second strand is around connecting familiestrting social networks. This
is based on the concept that programs and commarggnizations play a major role in family
success. But often it's the connection of peoplg@éople, of neighbor to neighbor, that can
provide another protective layer or system of supfor families and children who struggle in
poor communities. So here in the area of conngdaimilies to social networks, we're talking
about tapping into mutual assistance associatiomsjgrant and refugee communities, engaging
the faith community to use congregations as, agaisystem of support for families and a
number of other informal ties that we think matter.

The third strand of the Making Connections framewis paying attention to
access for families to quality services and suppertesponsive organizations, services that are
culturally competent, services that are easily sgibée — that actually help families reach their
goals.

Within the context of the Casey “Making Connectibmitiative — and that now
is a partnership with many, many cities across toeintry — when we say “family
strengthening,” we mean a neighborhood-based systesupport for families that connects
them to a broad array of economic opportunitiegiadonetworks, and quality services and
supports.

Just one other thing that | think is pretty keWe started this effort in 22 cities
across the country. We are now in ten of thosescthat are described as Phase 2 cities for
Making Connections. That means that we actualixelizeen able to come to a set of common
results between those cities and the Casey Fowndé&dr the next ten years to measure the
extent to which we’re making those connectionddanilies in those neighborhoods.

BOSLAND: | think it's important to say at the outset thahile more intensive work has been
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going on with the Casey Foundation in the particalées that you mentioned, the lessons and
the framework can translate to cities and townallo$izes and all across the country. So we're
delighted to have both of you on the call to shswene of those lessons and experiences,
particularly from Providence and Louisville, withher municipalities and community partners
on the line today.

Carolyn, in your work in Louisville, maybe you ddustart by telling us
something about the opportunities that you've heckently to connect with the city and how
family strengthening has become a city priority.

GATZ: | want to mention that when we talk about Makingn@ections being involved in
ten cities where people are coming together ar@uoertain set of common results that they will
aim to achieve for children, families, and neighimmds, it's more the community itself that we
are spending our time with. We’re organizing andaging people at the street level or sidewalk
level in the target neighborhoods. Of course, phags out differently in each city.

In Louisville, we have just implemented the mergdr city and county
government beginning in January, which a numbemp®dple who are involved in cities
nationally have probably read about. Louisvilletere voted to merge city and county
government in November 2000. So this merger tdakepin January of this year, 2003. This
unusual circumstance has allowed for openings ttonde how local government interacts with
neighborhoods and families across the board.

This is part of what the Greater Louisville Prajeghich you mentioned in the
beginning, is all about. It's about helping themsounity as a whole take the opportunity of this
enormous change happening in local governmenteo Isack and think about how we might
want to change how our community — our city — fumts. A very important part of this agenda
is to bring the agenda of strengthening neighbatk@nd supporting families and children more
to the forefront.

In Louisville’s case, it's been this tremendoupappunity that has allowed us to
take the work that was already started by Makingir@ations into the public sector in a
potentially more powerful way, although we’re stélry much in the beginnings of that process.

BOSLAND: What convinced the new mayor or the new admiristmathat this should be
something that they pay attention to?

GATZ: Well, in part, it was what we did under the auspiof the “Greater Louisville
project,” which was a project created by a conaartof six foundations — the Casey Foundation
and five major local foundations.

We commissioned a study by the Brookings Institutio step back and look at
the big picture of where Louisville stacks up congiato other cities and where it's headed. It
was a comprehensive look, so it wasn't just abaainemic development. Many cities have
economic development strategies. But this repmitéd at that piece and then also looked at the
strength of neighborhoods and looked at qualityfefissues of all kinds.

The Brookings Institution Center on Urban and Metidan Policy seeks to shape a new
generation of urban policies that will help buildrosig neighborhoods, cities, and
metropolitan regions. To view the publication abd city of Louisville and Jefferso
County merger, go tcttp://www.brookings.org/dybdocroot/es/urban/loulisyabstract.htm
For more information about the Brookings Institatiayo to: www.brookings.org e-mail
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| brookinfo@brook.eduor call (202) 797-6000. |

It had an enormous impact — more than 700 peapieed out for the briefings
when it was released last July. And since therveveirculated more than 15,000 copies of the
report. It was reprinted in the newspaper oveeres of several weeks. And we've done
presentations to more than 50 community group$iermstookings’ findings.

This comprehensive agenda by the Brookings Insirtuput on the table for
Louisville in a more powerful way than had been ¢hse previously the issue of working poor
families as keys to the city’'s economic competitiees, the need for investment in human
capital, the need to raise educational attainmeend,the need to strengthen neighborhoods as a
fundamental part of quality of life in this commtyni Each of those agenda pieces came through
this study in a more powerful way I think than thed been before. And that’'s part of how it all
got raised on the Mayor’s agenda.

BOSLAND: So tying the city’'s competitiveness as a wholedoh of the neighborhoods and
each of the families within the community.

GATZ: Exactly.

BOSLAND: That's a great lesson. And in Providence, Susaybe you could give us some
background on how this has really gotten on theionpal agenda more recently.

BATTEN: Yes, it's interesting. As Carolyn mentioned, thes something to be said about
mobilizing many folks at the neighborhood and comityulevel — at the grass roots level. That
really facilitates and sustains citywide attentammunicipal attention on these issues. A similar
thing happened here in Providence.

Over the last two and a half years, we have beerkimg with families
themselves and community-based organizations ar@ursét of priorities and a vision for
families in tough neighborhoods here in the city.

It just so happened that we did that at a time nvtleere was a change in
leadership, both at the city level and at the d&atel. And so there was a direct connection with
newly elected officials getting to know their cahsgncy. What mattered was that the
constituency was clear and focused and had a yagifsc vision for kids and families. | just
mention that to say that, while there are a nunabectivities for municipal leaders to consider,
| think it's so important to talk about the tie Wween mobilizing folks at the grass roots and
neighborhood level and sustaining this on the siagenda.

Providence, unfortunately, over the last ten ybasseen a pretty big jump in its
child poverty rate. The new mayor came in with frent and center. We’ve got a pretty strong
advocacy community here. So again, it just so éapg that the right people were in the right
places during a major change in leadership to tlepnew mayor begin to develop his family
agenda.

Just as you mentioned in Louisville, the succdsmmilies, and the strength of
the neighborhoods really has everything to do whke competitiveness of the City of
Providence. And so that's the other reason | think elevated quickly.

BOSLAND: What you were both talking about relates to a tioieghat we got ahead of time
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from a listener who was wondering how community rhem can put this on the municipal

agenda, particularly going into election time wleamdidates may be running for local office.

How could community groups or concerned citizenkensure that family strengthening is an
issue that’s being talked about? Do you have arthér thoughts in addition to the experiences
that you both related?

BATTEN: | guess the one thing that | would offer is thsiamm and the capacity for getting
this on the agenda is there. But what it takemignvestment in building that agenda for people
in the neighborhoods. Again, the importance obaiging — the importance of families having a
place and a space to tell their story — is impdrtdrthink that's something that really mattered
here.

We are in a set of neighborhoods in Providencé wiir Making Connections
initiatives that have many community-based orgdammmna and many family service providers.
But we actually put some investment and some eneggy this is across a number of partners —
into getting families to tell their stories. ik that goes a long way when you actually have the
authentic voice of families. If that connects wathime of election or a change in leadership, it's
a time where you line up your advocacy communitg gour constituency of families that you
are attempting to serve. Together, those two apowerful partnership when it comes to
influencing and swaying elected officials.

GATZ: | would just add that that my involvement with t6asey Foundation's Making
Connections initiative grew out of the work thahad done previously for the city in the
[Department of Housing and Urban Development] Engronent Zone initiative, which | know
a lot of people would probably be familiar withleast conceptually.

HUD’s Community Renewal Initiative enables locatigmees to use a tax-incentive package
to open new businesses, provide new jobs, rehatbildnd build new housing, and change
lives in urban and rural areas throughout the natioFor more information, go to:
http://www.hud.gov/offices/cpd/economicdevelopmerdfirams/rc/index.cfmor call (202)
708-6339. For local HUD information, go tatp://www.hud.gov/local/index.cfm

And in Louisville, while we did not receive an Eawerment Zone designation,
the strategic planning process that was requiredpplying for that actually turned out to be
extremely productive — more people in the inney biecame engaged in that than we had ever
previously had. So, there was a lot of community-im to that strategy. We accomplished a lot
of things during the 90s. But when that mayor ¢éfice, | watched it sort of fall apart.

One of my learnings — which | think is part of whhe Casey Foundation had
decided from its own experience with major foungiatinitiatives — was that the only way that
you can sustain the focus on the hard work of fgraround highly distressed neighborhoods
and really making a difference for children whoeliin poverty is if the community itself
becomes engaged, committed, and mobilized, whithnk is what Susan is talking about.
Because then you can keep the agenda front andrcefitherwise, during the comings and
goings of administrations in cities, the agenda lsarost at various times unless you have the
community itself mobilized to sustain it.

BOSLAND: Carolyn, | just want to follow up on that in terna§ engaging folks — on
something that you mentioned in passing earlieubommunity discussions that you had on
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specific topics that may have come out of the Bimog& report or on other issues of concern in
the community. How did you go about engaging weither community members or key
stakeholders on some of these important issues?

GATZ: Well, all we have done thus far is to engage, @sa® said, community-based
groups. Louisville is not as well organized, prolyaas Providence. We don’t have as many
community-based organizations. We don’t have dlyresirong Community Development
Corporation network, which | know a lot of otheties — Cleveland, for example — do have.
That probably varies somewhat with the region ef¢buntry and other factors.

What has happened here, particularly with Makingni@®ctions, is the Casey
Foundation is actually investing in community ongarg per se, which we have not really ever
had as much of in Louisville as in many other sitié think Susan has a different experience of
this in that they have actually convened a lotanfi¢ community gatherings. But most of what
we’ve done thus far has been to connect with exgstommunity-based organizations by going
to their meetings, presenting this agenda, andhigeavidiscussion.

BOSLAND: And | believe the Greater Louisville Project spamesl some “best practice”
sessions?

GATZ: Yes.

BOSLAND: Maybe you can talk a little bit more about how s@oworked in terms of
investigating some particular topics of interest.

GATZ: Those were over the course of last year, and wexg specifically related to the
creation of this new local government — the mergégdcounty government. We worked with
the National Academy of Public Administration. Wkose a set of five key topical areas and
convened groups of 70 or 80 or 90 people, depenainthe topic, for daylong seminars. We
brought in people from three or four other citiasmost cases. We worked with the National
Academy of Public Administration to identify whootbe people might be.

The National Academy of Public Administration isxanpartisan organization chartered |by
Congress to assist federal, state, and local gmemts in improving their effectiveness,
efficiency, and accountability.  For more inforipat go towww.napawash.orge-mail
academy@napawash.o call (202) 347-3190.

We did one on the reinvention of government thawught in Ted Gabler, for
example, who wrote the bo®einventing Government

Then in August, we had one specifically around lsmme cities are organizing
their delivery of services by geographic area nmathan by the traditional functional areas. And
we had people who had been involved with Charlstt€ity Within a City.” One of these
people is now the City Manager of San Jose, Calor That best practice session was about the
inner workings of city government. It was the naitgl bolts — how you organize the mechanics
of city delivery of services. But it was also abadny you might rethink how you deliver those
services — around the concept of making neighbathistronger as places with a high quality of
life. So, it blended the nuts and bolts of how ywe going to set up this new government with
the larger agenda of the quality of life in neigiimmods.
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Then, we did one around workforce development Wad similar in bringing
people from three or four different cities. Théime last one that we did was on civic-based
education advocacy groups. It was about pushingedmcation reform agenda from a
community-wide perspective.

BOSLAND: | think those provide an interesting model, andink could be effective whether
or not a government is changing. It could be uUsg@ current administration to bring people
together, to learn from innovative ideas in othiéies, and to really get community members
together to talk about what are some interestingf peactices and where the city could go.
That's something we try to promote here at theitintst— cross-city sharing.

Susan, how does that experience relate to whatvegoseen happening in
Providence? How has the city interacted with comitgugroups or community members?

BATTEN: | think we’re right on the cusp of watching a nesy of working with families
here in Providence for the city itself. Our corsations with the new mayor have been about
two things — building a family agenda, but also kiog with families in new and different ways.

One of the things that is on the top of the ksthe city seeing itself in a role of
convener and in valuing the opportunities for faesilin poor neighborhoods to talk with city
leaders about their plight, about their vision, aimbut ways to make things better for their
children.

So | think we’re right at the beginning stagesafvenings. We’re starting to see
similar convenings around issues of education, raft®ol programming, and youth
development. But behind those convenings, | thiska value and a principle of this new
administration to worlkalongsidecommunities and families. Our experiences heeeaout
convening broad stakeholder groups of folk. Thereothing more powerful than a municipal
leader sitting in a working group with a strugglifagnily, or sitting in a working group with a
community-based organization and a family serviceider.

Convenings are a pretty important strategy heretfe City of Providence. |
think what underlies that is we've got to get closennections and stronger relationships with
the constituency and communities.

BOSLAND: That's great. You know, a lot of what we're talfgi about here — the

communication — goes back to partnerships. | thvhiat I'm hearing from both of you is that
partnerships are at the core of a family strengtitemgenda, whether it's partnerships with
community-based groups or coalitions and partnpssdirectly with families. Carolyn, who

would you say are currently the city’s partnershis effort? Or who do you think should be at
the table as you move this forward?

GATZ: Well, from the perspective of the Casey Found&idaking Connections site

team, I'd say that metro government is a key panvi® is really just now coming to the table
through the creation of the new local governmente role that | now have is trying to broker,
or build, the partnership between the two.

The other key partners who are part of this agemdaorganizations like Metro

United Way, CARE, the Community Foundation of Lalle, and the other foundations that
have been part of funding the Greater Louisvillej@t. The Asset Building Coalition, which |
think you alluded to earlier, is a partnership @f @&ganizations that formed specifically to
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increase the EITC (Earned Income Tax Credit) coniingyorking poor families and to sponsor
the VITA (Volunteer Income Tax Assistance) centers.

And, then various social service agencies. Lalleswvthrough its former county
government, has a decentralized one-stop socialiceedelivery system operated by the
government called Neighborhood Place. It is, hkhfairly well known around the country. The
Neighborhood Places are another key partneww.neighborhoodpl.ord

| was just going to mention that | think part diist work comes from some
corporate sector ideas, such as really listeningugtomers. We had a conversation at what we
call the “Family Strengthening Table,” which is weall these institutional partners come
together. The CEO of Metro United Way talked abloowv, in his experience, people in the
social services field have only fairly recently bago think about the idea of really listening to
their customers in a profound way. Which is bdbioahat Susan was talking about — when
poor families can come to the table and explain hiog system looks and works from their
perspective. Then you have a shot at changingibhewarks. You can get people to really focus
on making it work from the customer’s perspective.

BATTEN: | would just add to that, Julie, that Carolyn ientioning a Family Strengthening
Table. The importance of having that infrastruefuhat coordinating council, that place where
many people — including the local government — coogether to talk about a family agenda in
specific neighborhoods is something that is reaflgortant. The partners vary from city to city,
but having that place in which cities actually isvensures that there is an infrastructure that can
bring together a group of people concerned abaahgthening families. | think this is really
important.

BOSLAND: This brings us back to that convener role thatwete emphasizing earlier.

As we’re talking about partnerships, | wantedase another question that came
in from a listener who works in a university in tBepartment of Health Promotion and Human
Development. This individual is seeking some ofirythoughts on how academic institutions
can be involved in city efforts to strengthen faesl Have universities been involved in either
of the cities you’'ve worked with, or do you haveyarther thoughts about the roles that they can

play?

GATZ: Here in Louisville, they have been involved to somegree, mostly through
research and data gathering. One of the key eksnm@nthe Casey Foundation’s Making
Connections efforts is that each city has sometthieg call a local learning partnership. | guess
you would say those are basically research centdese, the University of Louisville has done
some work under the auspices of the local learpergnership. | know also — because we are
thinking about doing this here — that a numberibéx have what they call a higher education
consortium that works with the metro governmenther local government and other partners in
the same way that we've been describing to contieet university and its resources to
community needs and to community change initiatavad projects.

BATTEN: We have one of those consortia here in Providentiee Health and Education
Leadership Partnership (HELP) — which is a comoggther of hospitals and universities in the
city of Providence.
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HELP and its members hope that by combining tresources, energy, and expertise, they
can more effectively serve the City’s people. Fmre information, go tevww.helprov.org
emailmsmith@helprov.orgor call (401) 941-3300.

Together, they provide an incredible set of resesir both dollars and human
resources, to help move an agenda around kids aniigs. For example, over the last two
years, they have been instrumental in reducings ratdead poisoning in Providence. That all
comes from a concerted effort across the hosmtadsuniversities.

So, here in Providence, HELP is at the table, iam@h our coordinating council
for Making Connections. But we also have individiegdationships with some universities like
Brown University and the Rhode Island School of iDes

Just a couple of thoughts that come to mind abauwtiversity’s role in efforts to
promote better outcomes for kids and families — agdin, I'm going to focus on the family
strengthening aspect of this — is if we care alkalg, we really need to focus on ensuring that
the families have what they need to do their jobic is to raise their children.

There are a couple of lessons that have comefauirovork with universities in
Making Connections and other Casey investmentse i©to make it as clear as possible to the
community itself the access point into the univigrsWe have a number of great institutions of
higher education here in Rhode Island. But, whggattment or individual professor has a
particular interest? One of the things that wesmeouraged universities to do is to centralize an
intake point for a community that might be inteeelstn partnering, just to make it a little bit
easier to navigate the university structure. Aldearly look at the resources as they relate to
research.

The other thing that we have done here — partigulaith hospitals, but | think
it's a parallel lesson for universities that aredted in or near poor communities — is to really
think about the economic resources. How in faetuhiversity is an anchor in that community,
an economic engine in that community. If we'rekitad about helping poor families, that
university ought to be thinking seriously aboukitsas an employer and thinking about the
extent to which it's reaching out to families iratmeighborhood, i.e.: helping build job training
and job prep programs to get families in that neagghood good paying jobs at that university,
or for that university to think about how it supfosmall businesses in those neighborhoods
often led by budding entrepreneurs that are madefufamilies from diverse backgrounds
attempting to increase their earnings and theietass Universities are major players when it
comes to supporting local neighborhood, family-bwsinesses that have a direct impact on kids
and families. Those are just a few things thatetonmind.

BOSLAND: Thanks. I'd like to circle around again to theadthat Carolyn mentioned earlier
about listening to customers. | think in all tive¢’ve been talking about, that a key part of
family strengthening is to really understand wtahilies need, and then work alongside those
families and communities.

Are there particular strategies that you wouldoremend if a municipal
government got interested in reaching out and @ngggarents in an effective way that might
get beyond the typical audiences? Sometimes yeucsen hall meetings where it's the same
people coming out and voicing particular individgaipes. | think cities are really looking for
strategies to get engaged with families in a moeammngful way to tackle some of these big
issues that are occurring in cities. Any tips freitier of you?
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GATZ: In the best practices session that we did onsaigtating to neighborhoods, one of
the speakers, who was someone who had been aaitgger | believe in Richmond, Va., made
the point that many cities had come to believe thay themselves really did need to invest in
organizing neighborhoods because the strongerdlghinorhood itself is — in terms of its own
local association or neighborhood organizatione-stnonger a partner it was with the city.

What we’re trying to find out here in Louisvilles iif you can really engage
residents, particularly those in distressed neidgidimds, in taking advantage of economic
opportunities and job training and that sort ohthi Can you go at it from the grass roots or
sidewalk level, and try to figure out how to make system work from that level? | don’t think
we know the answer to that.

Specifically, though, about listening to customers think there’s a lot to be
learned from the private sector. One of the thingsow that the local government here and also
the Casey Foundation is considering doing is sameging to really gauge: What do customers
want? What do the people at the neighborhood lewait? What would really make a
difference in how they perceive their environmentarms of its cleanliness and safety?

Many cities have discovered by talking to peopléistressed neighborhoods that
the sense of safety goes way beyond the crimeststati You have to look at things like graffiti,
overgrown lots, illegal dumping, boarded-up buiginand all those things — they all play into
people’s sense of safety.

We have a number of experiments trying to figuue tftow to connect in a more
meaningful way with customers. But | don’t thinlkevinave that all figured out or have the
answers.

BATTEN: We're in a similar place, Carolyn, again, becatlseadministration is new and
growing here. | just can't say enough about thestment in organizing as you are describing.
There is nothing that can be as important as guttie time in to create the partnership. And so
for me that's speaks a lot to identifying some taadted advocates.

It's clear that is what’'s happening in the cityRrovidence right now. There is
development of a new Office of Neighborhood Sewj@nd its vision is long-term: to get to a
place where Louisville has been for quite some tirtee actually have something like
“Neighborhood Places” across the city. | know éhisrvery deliberate and careful identification
of people in neighborhoods by the city administrathow who are trusted in those communities
that in fact will be the face of the city governrhen

For more information about Providence’'s Office ofeigjhborhood Services, go to:
http://www.providenceri.com/neighborhood_serviaedéix.htm] or call (401) 421-2489.

One thing that comes to mind for me is that petipten and trust people that are
like themselves. In what ways can we as city govents actually work with the trusted leaders
that are there as agents — as an extension ofeeitership — in order to engage families and
parents in a new and different way. Putting in tihee to ensure that there is common vision
across a city government and families and neigtdu$, | think, is critical. And really making
sure that there is a place at the table for familie

You know, there are strategies about conveningstamwn hall meetings and the
like. Often we know those kinds of forums areeéllty about dialogue. They aren’t conducive
to real communication about common interest andwisOther kinds of strategies are necessary
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— ones that are perhaps led by trusted neighbortezatbrs. We always have to be mindful in
asking ourselves, “Are we really making a placéattable?” It's one thing to ask families and
constituents what they want. It's another thing niake seats available on boards and
commissions, really making sure that there is opmity for new faces and new voices to come
forward.

BOSLAND: | heard a couple different strands there in bagdup neighborhood leadership:
the idea of city-neighborhood liaisons and the ioegetting neighborhood residents on advisory
councils. In some communities we've seen youtlaanily councils that actually advise the
mayor. | think we've seen some interesting thimgsome other communities as well in terms of
engaging residents, or even youth. As you werengayesidents may be more likely to trust
their neighbors. Using residents or young peopdenfa particular community to canvass their
neighbors about the things that are important émths one more creative way that cities can
reach out to, learn from, and partner with commuméembers.

I'd like to turn now to some action steps. | kndlvat family strengthening is
really an overall approach or lens for cities. Btink it leads to certain actions that can be
taken to help strengthen families along the linkseveral of the connections that you were
mentioning earlier, Susan — connections to econ@mportunities, to strong social networks,
and to quality services and supports. So | wasdeong if we could spend a few minutes
talking about some of the specific actions that ylwnk are on the table for the cities you're
working with — priorities that will develop ovenie.

Carolyn, maybe you could start from Louisville’srgpective. Are there
particular actions that you see that the city temested in, or could get involved in, particularly
around supporting connections to economic oppdst@ni

GATZ: Yes. This community is involved in Kentucky ediica reform, which at the
state level has driven a lot of change in publicoagion. In the last couple of years, the same
reform effort has moved to higher education. Thare very aggressive goals for adult
education, for GEDs, and for community collegefaf’s another arena in which there is a new
level of awareness of the power of having one lgcalernment, as opposed to two — of having
the metro mayor as the convener, and the abilitys® that bully pulpit for a community-wide
agenda around things like raising educationalratiant.

There’s a lot of work here around opportunitiesémnect to jobs, better paying
jobs, particularly around specific sectors like Itteare. I'm sure that’'s true in almost every
community in this country. We try to create thece®ss point for people who live in our
neighborhoods to take advantage of those oppokanit

The other specific thing that we have here in kuilie, which is fairly
extraordinary, | think, is that UPS [United Par&arvice], which is the largest employer here,
created something called the Metropolitan Collelyes a way to gain access to labor for its own
overnight package handling at the air hub herés ah effort with a consortium of all of the
higher education, junior college, and technicalbsth here to modify scheduling and modify the
location of classes and all that sort of thingtlsat people who took jobs at UPS could go to
college for free, receive stipends, and have a job.

I’'m sure there are certain other sectors here evltie® opportunities are just as
extraordinary. The real challenge is making thoggortunities accessible to people who live in
these neighborhoods: because of all that's happhlistdrically, a lot of people in inner city
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neighborhoods don’t believe that they can havesacteethose opportunities. Again, it seems to
me, the real challenge is getting the communisffit® help figure out how to connect people to
those opportunities.

BOSLAND: That's great — partnerships with colleges and ensities, promoting educational
attainment, connecting families to growing econosactors. | just wanted to throw in one other
concept that you had brought up earlier. We'venbeerking here at the Institute to encourage
more municipal leaders to do outreach to connetililes to supports like the Earned Income
Tax Credit (EITC), which is a federal tax credit fow-income working families, often with a
state corollary.

For information about the Institute’s work on fayileconomic success, go fo
http://www.nlc.org/nlc_org/site/programs/institufer youth education _and families/econo
mic.cfm

Many times, families aren’t taking advantage o$ thenefit, either because they
don’t know about it or because the forms are taoglecated, and they don’t have access to free
tax assistance.

You had mentioned earlier that you've taken tlppraach there in Louisville,
including outreach to let people know about theEffee tax assistance through volunteers, and
connections to financial literacy, banking, andestprograms to help build their assets. The
result is a two-part focus: both connecting pecdlebetter jobs as well as helping them
supplement that income and build wealth througlsefjobs.

GATZ: Yes. The Earned Income Tax Credit is in factligest federal income support
mechanism. It's the largest anti-poverty mechanisnexistence in our country today. If a
working poor family files for the Earned Income T@&xedit, they can receive $1,200, $1,500,
$1,800, $2,000, back through the tax credit, whiftantimes can be the down payment on a car
or perhaps even a house. | mean, that is an agiazitess point to the potential for gaining
assets. That's sort of the new agenda for mayé&. example, | know that Mayor Daley in
Chicago has done a lot with that issue, and I'ne $skiat the National League of Cities is making
mayors and other elected officials across the egwaware of how potentially powerful that is.

BOSLAND: Yes, we've seen that local officials have sees #si a win/win for everyone. The
number of city leaders who have been involved itreaach has grown from just a handful a
couple years ago up to perhaps close to 100 inctimieent tax-filing season. So that's been
exciting.

GATZ: | just want to say one more thing about that.Lduisville, if every family that's
eligible for the Earned Income Tax Credit filed forit's something like $26 million a year in
added income to those families. The actual filsxgel here was very low. | think they've got it
up to something like $8 million that they're bringi back. But that's an enormous asset for
these communities, these neighborhoods, and tlaosiéids. $26 million a year of hard cash is
an important thing.

BOSLAND: Absolutely. Susan, maybe you could talk aboutneating families to needed
services and supports. | know that these canheigamut from education to affordable housing,
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child care and afterschool programs, public safegalth and nutrition, child welfare, and
domestic violence issues. What do you think ishentop of the Mayor’s agenda in Providence,
and how do you think that can be leveraged intooader family strengthening initiative?

BATTEN: Mayor David Cicilline is extremely interested inuilding and expanding
community schools here in the city of Providenc8o much of his work right now is a
wonderful learning journey about how to turn sclsomito hubs of activity and systems of
support for families. We are ecstatic about timat doing everything that we can from the Casey
Foundation to help build this community schooliatit’e. Think about our neighborhoods here.
We're working in the South Side of Providence where probably have about five to six
schools. And imagine those being real anchors$,plaaes for families in these neighborhoods
to connect to other sources of support that thegne

So that's on the horizon. | think the Making Ceations initiative can offer a
couple of things to building a community schoolstiative about responsive services for
families.

We are going to help the city again in its rolea®nvener to bring a common set
of results — a common vision — to the set of servpgroviders and community-based
organizations around how to make services moreorespe to families. We've done a few
convenings to date, and it is pretty amazing howise providers don’'t in fact have
opportunities to talk amongst themselves abouttbek that they do and to really know what
each brings to the table. Usually, of course, mgiftending crises and the like, service providers
are in sort of competitive modes. But there igrategy here, and we’re going to sort of help
bolster it to make programs and services more &feefor families. We’ve got to really invest
in the convening and the common vision among farsédyice providers. | am talking now
about the gamut of direct family service providemscluding Community Development
Corporations (CDCs) — organizations that focus amkforce development and adult literacy.
We are taking a sector-by-sector approach — bothirwsector and cross-sector approaches —
where we are identifying what we call gear orgatme within a sector. We are identifying a
CDC that will be the convener of other CDCs. We identifying a family service provider in
these neighborhoods that will be the convenerloéofamily service providers.

That “within sector” approach to determining wHamilies need and how to
change our systems of support to get there congethter at our larger Making Connections’
“family strengthening table,” as Carolyn talks abdu We want to be able to weave this into
Mayor Cicilline’s community schools initiative — ahresources, those providers around the
schools. We need to do our job to make sure tiet are ready to do things differently and
connect to families that are at those schools.

The other thing we’re doing in terms of makingves#s more supportive, more
accessible, and more culturally competent is partgewith existing informal networks — the
social networks that do exist. This is where yetigpme synergy across the different strands of
a family strengthening agenda.

We really believe that much activity for familiesmuch support and help for
families — comes from less formal organization® f& example, we've got a huge investment
here with the mutual assistance associations. idRroge is a very diverse place — 62 languages
spoken in the public schools here. And we've madey strategic partnerships with the
Cambodian Society, the Liberian Association, themiucan Association, and the Laotian
Association. They are really cultural groups. Reahink of these groups as running the
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Dominican Day Parade or something like that. Buteghonestly, they do more social services
and frontline help for families than many of ourmadormal institutions do.

We've got a re-alignment and connecting stratégy says the hub might be the
community school. The community school is goingeach out to the service providers that are
in that neighborhood. But those service providetshave direct links to informal systems of
support that often aren’t recognized that are ydaking care of families. We hope to bring that
alignment and connecting strategy between inforsalices and more formal services to
Cicilline’s agenda around community schools.

BOSLAND: Good. I'll go back to each of you for your tenfitbeen second closing words. If
a new city official were interested in promotindaanily strengthening agenda, what would be
your one-line parting advice on where they shoetstarted?

GATZ: | guess | would say: think about it as a lens poimt of view, a perspective, or a
philosophy. Then, if you think about it that waygu would probably see a lot of different
opportunities presenting themselves. | think ohehe things that's really interesting about
Making Connections is that each city is followingliferent path, as Susan has said. So which
are the right opportunities? If you come at ittjirem this lens of thinking about how to
strengthen families and neighborhoods, I'm sure #yy city would find a different set of
opportunities to work across boundaries and to ntleigeagenda forward.

BATTEN: | would just add to that, start with families thezives. Really place the emphasis
on talking and listening to the customer as we’esatibed. And invest in shaping a common
vision that will lead you forward.

BOSLAND: Great. Thank you so much for joining us on thimference call. We were
delighted to have both of our speakers with us tetay, as well as a large and diverse group of
folks who are listening in from around the countdmd | hope you will all join us again for an
audioconference in the future. Thanks, and hayeat afternoon.
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